Regular Board Meeting

November 4, 2014
12:00 p.m.

R-1: Mission |

Multipurpose Room,
Education Centre
1221 8 Street SW,
Calgary, AB

Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest
in any matter before the Board of Trustees, as set forth in the agenda as well as any
pecuniary interest in any contract before the Board requiring the Board’s approval
and/or ratification.

Time
12:00 p.m.

15 mins

Each student, in keeping with his or her individual abilities and gifts, will complete high
school with a foundation of learning necessary to thrive in life, work and continued learning.

Topic
1|

Call to Order, National Anthem and Welcome

2|

Consideration/Approval of Agenda

3|

Results Focus

3.1 School Presentation – Discovering Choices

15 mins

Policy Ref Attachment

GC-2

E. Gouthro

R-2

4.1 OE-4: Treatment of Employees – Annual Monitoring

Board

OE-4

5|

Board

GC-3

5.1 Financial Status of Operating & Capital Reserves &
Designated Funds at August 31, 2014

B. Grundy

OE-6, 8

6|

Board

GC-2.6

4|
20 mins

Who

Operational Expectations

Matters Reserved for Board Action

Consent Agenda

6.1 OE-10: Instructional Program – Annual Monitoring

OE-10

6.2 Items Provided for Board Information

OE-8

Oct. 28/14
Page 6-1

Page 5-1

Oct. 28/14
Page 6-15-A

6.2.1

Chief Superintendent’s Update

Page 6-29

6.2.2

Correspondence

Page 6-35

Times included on this agenda are approximate and may vary during the course of the meeting.
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Public Agenda – November 4, 2014

Time

Topic

3:00 p.m.

7|

Page 2

Who

Policy Ref Attachment

Adjournment

Debrief

Trustees

GC-2.3

Notice |
This public Board meeting will be recorded & posted online.
Media may also attend these meetings.
You may appear in media coverage.
Archives will be available for a period of two years.
Information is collected under the authority of the School Act and the
Freedom of Information and Protection of Privacy Act section 33(c)
for the purpose of informing the public.
For questions or concerns, please contact:
Office of the Corporate Secretary at corpsec@cbe.ab.ca.
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6-2

6-3

6-4

6-5

6-6

6-7

6-8

6-9

6-10

6-11

6-12

6-13

6-14

cbe.ab.ca

report to
Board of Trustees

Date

Meeting Type |
To

From

Purpose
Originator

Governance Policy
Reference

Financial Status of Reserves and Designated Funds
at August 31, 2014

November 4, 2014

Regular Meeting, Public Agenda
Board of Trustees

David Stevenson, Chief Superintendent of Schools
Decision and Information

Brad Grundy, Chief Financial Officer and Corporate Treasurer
Operational Expectations
OE-6: Financial Administration

OE-8: Communication With and Support for the Board

Resource Person(s)

Chantelle Wellock-Bolt, Acting Director, Corporate Finance
Donna Rogers, Manager, Corporate Planning and Reporting

1 I Recommendations
It is recommended:

1. THAT the terms of reference for the Fiscal Stability Reserve be revised to
permit a maximum accumulation of $15.0 million.
2. THAT the transfers represented in Attachments I, and II be approved.

2 I Issue
Operational Expectation OE-6: Financial Administration requires that the Chief
Superintendent will not transfer monies between reserves or committed operating
surplus without Board approval. This report seeks approval for the 2013-14
reserve transfers in accordance with Board direction.

Calgary Board
of Education
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5-1

5-2

5-3

5-4

5-5

5-6

5-7

5-8

5-9

5-10

5-11

OE-10: Instructional Program

Monitoring report for the
school year 2013-2014

BOARD OF TRUSTEES ACTION
With respect to OE-10: Instructional Program, the Board of Trustees:

Report date:
October, 28, 2014
Resubmitted:
November 4, 2014

☒ approves that the Chief Superintendent is in compliance with the provisions
of this policy.
☐ Finds the evidence to be compliant with noted exceptions
☐ Finds evidence to be not compliant
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OE-10: Instructional Program

Monitoring report for the
school year 2013-2014
Report date:
October 28, 2014.

CHIEF SUPERINTENDENT CERTIFICATION
With respect to Operational Expectations 10: Instructional Program, the Chief
Superintendent certifies that the proceeding information is accurate and complete.

☒ In Compliance.
☐ In Compliance with exceptions noted in the evidence.
☐ Not in Compliance.

Signed:

Date:
David Stevenson, Chief Superintendent

BOARD OF TRUSTEES ACTION
With respect to Operational Expectations 10: Instructional Program, the Board of
Trustees:
☐ Finds the evidence to be compliant
☐ Finds the evidence to be compliant with noted exceptions
☐ Finds evidence to be not compliant

Summary statement/motion of the Board of Trustees:

Signed:

Date:
Chair, Board of Trustees
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OE-10: Instructional Program

The Chief Superintendent shall maintain a program of instruction that offers
challenging and relevant opportunities for all students to achieve at levels
defined in the Board’s Results policies.
Board-approved Interpretation |
Broadly, the Chief Superintendent interprets that the Board of Trustees values
student engagement in learning. Intellectual engagement requires students to
seriously invest both emotionally and cognitively in their learning, and is
influenced by:





instructional challenges;
individual and collective knowledge building;
high expectations for success; and
positive relationships with teachers.1

Specifically, the Chief Superintendent interprets:


program of instruction to mean the learning outcomes defined in Alberta
Education’s authorized programs of study;



challenging and relevant opportunities to mean that each student is
intellectually engaged in learning at an appropriate level for growth;



all students to mean students enrolled in Calgary Board of Education
schools and programs;



achieve at levels to mean the high standards appropriate to each student as
an individual; and



defined in the Board’s Results policies to mean a demonstration of
performance in academic success, citizenship, character and personal
development.

Evidence of student performance is reported in the monitoring for Results
policies. The focus of this OE reasonable interpretation is on the learning
environment – the supports and practices that result in student engagement in
learning.
1

Dunlevy, Jodene and Milton, Penny. What did you do in school today? Canadian
Education Association, 2009.
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The Chief Superintendent will ensure that the instructional program:
10.1

Is personalized, enabling students to learn at their own
pace, place and time.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets:


personalized to mean instruction designed in response to individual and
group interests, abilities, goals and prior learning; and



enabling students to learn at their own pace, place and time to mean that
students can access instruction and build knowledge in flexible ways and
environments.

The maintenance of a system-wide focus on the personalization of student learning
is a process that requires continuous communication, analysis, adjustment,
capacity building and organizational change management.
This results in an ongoing endeavor with many interdependencies and
complexities. CBE leaders throughout the system provide structure and support for
this work as the concept moves from innovation to integrated practice.
Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of school principals engage with their staff to further
understanding of the personalization of student learning.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “I engage with the staff in my school to further our understanding
of the personalization of student learning.”
2. 100 per cent of school development plans will articulate a specific action
related to CBE Alberta Initiative for School Improvement (AISI) Cycle 5
project on the personalization of student learning, as measured by
Skovison.
This indicator is not applicable at this time.
Evidence demonstrates applicable indicators in sub-section 10.1 are in
compliance.
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10.2

Is competency-based.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets competency-based to mean the set of
attitudes, skills and knowledge identified in the Framework for Student Learning,
Alberta Education, 2011.
These competencies are currently implicit in Alberta Education’s authorized
programs of study and include but are not limited to:








critical thinking, problem solving and decision-making;
creativity and innovation;
social, cultural, global and environmental responsibility;
communication;
digital and technological fluency;
lifelong learning, personal management and well-being; and
collaboration and leadership.

Alberta Education has initiated a reframing of curriculum and the competencies
students will need to be successful into the future. Alberta Education’s Framework
for Student Learning provides a foundation for the review of student learning
outcomes and, with other revised standards and guidelines, gives direction for the
development of future curriculum – programs of study, assessment, and learning
and teaching resources.
Beginning with Career and Technology Foundations in 2013-2014 and Career and
Life Management in 2014-2015, Alberta Education will lead the re-design. The
build-out to other curricular areas will take a number of years. During this process,
it is expected Alberta Education will clarify the role of competencies in student
learning and this clarification will be clearly reflected in the programs of study,
assessment, and learning and teaching resources.
Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of school principals confirm use of Alberta Education’s
authorized programs of study.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “The Alberta Education authorized programs of study are used in
my school.”
2. 100 per cent of school principals confirm instruction is aligned with the
student learning outcomes identified in Alberta Education’s authorized
programs of study.
The organization is compliant with this indicator.
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100 per cent of school principals responded Yes to the following statement:
 “Instruction in my school is aligned with the student learning
outcomes identified in Albert Education’s authorized programs of
study.”
Evidence demonstrates all indicators in sub-section 10.2 are in compliance.

10.3

Supports children as individuals emotionally,
intellectually, physically, socially and spiritually.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets that the Board values a program of instruction
that is integrated and responsive to each learner. The Chief Superintendent
interprets children to be students enrolled in Calgary Board of Education schools
and programs.
Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of school principals confirm resources are designated to
support the specific learning needs of students.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Resources in my school were designated to support the specific
learning needs of students.”
2. 100 per cent of school principals confirm strategies are incorporated into
work with students to support a positive learning environment and the
building of positive relationships in school.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Strategies were incorporated into our work with students to
support a positive learning environment and the building of positive
relationships were in the school.”
3. 100 per cent of school principals confirm their school has a school learning
team.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “My school has a school learning team.”
Page 5 | 14
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4. 100 per cent of school principals confirm their school has access to area
learning team services and supports.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “My school staff had access to area learning team services and
supports.”
Evidence demonstrates all indicators in sub-section 10.3 are in compliance.
10.4

Is based on provincially-approved programs of study,
available in a variety of forms, in-person or virtually,
collaboratively or independently.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets:


provincially-approved programs of study to mean all programs authorized
by Alberta Education for use in CBE schools including locally developed
courses; and



in a variety of forms, in person or virtually, collaboratively or independently
to mean that programs of instruction take place in classrooms and on-line,
within groups and with individual students.

Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of schools offer only those courses authorized by Alberta
Education, as measured by internal tracking.
The organization is compliant with this indicator.
Internal tracking confirms, through the Student Information Records System
(SIRS), that 100 percent of schools offer only those courses authorized by
Alberta Education.
2. 100 per cent of schools have access to a distributed learning platform, as
measured by internal tracking.
The organization is compliant with this indicator.
Internal tracking by Learning Innovation confirms that 100 per cent of
schools have access to a distributed learning platform (Desire2Learn).
Evidence demonstrates all indicators in sub-section 10.4 are in compliance.
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10.5

Includes multiple approaches to assessment, including
qualitative measures that effectively measure each
student’s progress toward achieving or exceeding
standards and competencies.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets:


multiple approaches to assessment to mean individual student learning is
evaluated in a number of ways, depending on the purpose of the evaluation
and the learning needs of the student;



qualitative measures to mean performance measures that provide
descriptions of student learning;



effectively measure to mean the gathering of performance and analysis
evidence about student learning; and



progress towards achieving or exceeding standards and competencies to
mean each student is advancing their level of knowledge and skills in
relation to their prior levels of learning and the authorized programs of study
learning outcomes.

Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of school principals confirm formative assessment practices
are used within the instructional program at their school.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Formative assessment practices were used within the
instructional program at my school.”
2. 100 per cent of school principals confirm students are involved in selfassessment practices.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “At my school, students were involved in self-assessment
practices.”
3. 100 per cent of school principals confirm summative evaluation is provided
to students and parents through report cards and/or individual program
plans.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
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 “Summative evaluation was provided to students and parents
through report cards and/or individual program plans.”
4. 100 per cent of school principals confirm qualitative and/or quantitative
information is provided in student report cards and individual program
plans.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Qualitative and/or quantitative information was provided in student
report cards and individual program plans.”
5. 100 per cent of schools have access to specialized assessments from
professionals trained in the administration of the assessment tools, as
measured by internal tracking.
The organization is compliant with this indicator.
100 per cent of schools have access to specialized assessments. Learning
Services facilitates processes for all students to have access to specialized
assessment either from their teachers or other professionals.
Evidence demonstrates all indicators in sub-section 10.5 are in compliance.

10.6

Is inclusive of new and innovative programs to meet
students’ interests and passions and accommodates
different learning styles and needs.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets:


new and innovative programs to mean the creation or acquisition of locally
developed courses and alternative programs;



meet student’s interests and passions to mean a variety of authorized
programs are offered to students; and



different learning styles and needs to mean a continuous, responsive
design of instructional strategies that result in an expanded curriculum and
enriched learning experiences.

Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of students in grades 7 to 12 are provided with opportunities to
select courses within their instructional program.
The organization is compliant with this indicator.
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100 per cent of school principals responded Yes to the following statement:
 “All students in my school in grades 7 to 12 were provided with
opportunities to select courses within their instructional program.”
2. 100 per cent of alternative program proposals received by the Calgary
Board of Education are considered within the context of the CBE Alternative
Program Proposal Process, as measured by internal tracking.
The organization is not compliant with this indicator.
The Deputy Chief Superintendent confirms that two proposals for
alternative programs were received during the 2013-2014 school year. One
proposal was received on December 6, 2013 and was considered within the
context of the published CBE Alternative Program Proposal Process. The
decision to refuse the proposal was communicated to the primary contact
outside of the 60 day time frame. The report containing the decisions was
delivered 64 days from receipt. The primary contact was notified of the date
the report would be delivered. The Board of Trustees was notified through
the April 15, 2014 Chief Superintendents’ Update. As the second
Alternative Program Proposal was received in May 2014, the process
continued into the current school year and will be reported on in the
subsequent monitoring report.
3. On an annual basis, currently authorized locally developed courses are
reviewed for relevancy and student interest, as measured by internal
tracking.
The organization is compliant with this indicator.
Locally developed courses eligible for renewal were reviewed by Learning
Services for relevancy and SIRS determined student interest through
enrolment.
4. As required by provincial reporting timelines, requests for new locally
developed courses that meet identified student interest are submitted for
Board approval and Alberta Education authorization, as measured by
internal tracking.
The organization is compliant with this indicator.
As required by provincial reporting timelines, reports about locally
developed courses were submitted for approval of the Board of Trustees on
February 4, 2014 and April 15, 2014.
5. 100 per cent of teachers are provided with opportunities to participate in
professional learning to design instructional strategies.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
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 ―All teachers in my school were provided with opportunities to
participate in professional learning communities to design
instructional strategies.‖
Evidence demonstrated four of the five indicators in sub-section 10.6 are in
compliance. The exception is indicator 2.
10.7

Is regularly evaluated and modified as necessary to
assure its continuing effectiveness.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets evaluated and modified as program
assessment addressed through the adjustment cycle and professional capacity
building. The instructional program is regularly evaluated and modified as
necessary when the instructional leaders of schools—the school principals—focus
their work and the work of their staff on engaging students in their learning.
Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of school principals complete school development plans based
on an analysis of student achievement and focused strategies and actions
on improving student learning.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Our school development plan was based on an analysis of
student achievement and focused strategies and actions on
improving student learning.”
2. 100 per cent of school principals supervise and support teachers in
professional capacity building.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “I supervised and supported the teachers in my school in
professional capacity building.”
Evidence demonstrates all indicators in sub-section 10.7 are in compliance.
10.8

Ensure that no program emphasizes a particular
religion, notwithstanding the School Act definition of
alternative programs.

Compliant
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Board-approved Interpretation |
The Chief Superintendent interprets the Board’s value to be that Calgary Board of
Education programs will not promote the views of specific religions.
Board-approved Indicators and Evidence of Compliance |
No CBE program emphasizes a particular religion, as measured by internal
tracking.
The organization is compliant with this indicator.
Administration verified that Calgary Board of Education programs do not promote
the views of specific religions.
Evidence demonstrates the indicator in sub-section 10.8 is in compliance.

10.9

Ensure that reasonable expectations and guidelines
are established and clearly communicated to students,
parents and/or guardians in regards to fees.

Compliant

Board-approved Interpretation |

In the context of Operational Expectations 10: Instructional Program, the Chief
Superintendent interprets fees to align with the School Act, 60(2) ―A board may: (j)
charge a parent of a student fees with respect to instructional supplies or
materials.” These instructional supplies or material fees are related to regular,
alternative and specialized programs of instruction. The fees include
complementary course requirements such as musical instrument rental. The costs
connected to off-site activities are also a part of this interpretation.
In addition, the Chief Superintendent interprets:



reasonable to mean administration will be responsive to mitigating
circumstances that may impact a parent/guardian’s or independent
students’ ability to pay;



expectation to mean administration’s anticipation of fee payment by
parent/guardians or independent students and administration’s
understanding that this is a shared responsibility;



guidelines to mean the standard format and forms used to communicate
information about fees; and



clearly communicated to mean parents/guardians and independent
students are notified about fees in a timely manner.

Page 11 | 14

6-25

Board-approved Indicators and Evidence of Compliance |
1. 100 per cent of school principals confirm parents/guardians and
independent students are provided information about instructional fees,
payment timelines and the waiver process at the beginning of the school
year.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Parents/ guardians and independent students were provided
information about instructional fees, payment timelines and the
waiver process at the beginning of the school year.”
2. 100 per cent of school principals confirm parents/guardians and
independent students are provided with the reasons for an educational trip
fee and costs related to the fee.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Parents/guardians and independent students were provided with
the reasons for an educational trip fee and costs related to the
fee.”
3. A standard for defining ―ability to pay‖ is established and communicated in
the waiver process, as measured by internal tracking.
The organization is compliant with this indicator.
Corporate Financial Services defined a standard for “ability to pay” and
communicated this with the waiver process. This communication can be
found on the CBE website at
http://www.cbe.ab.ca/Parents/fees.asp#waivers.
4. 100 per cent of school principals confirm no CBE students are refused
access to instructional materials and supplies or educational trips based on
an inability to pay.
The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “No students attending my school were refused access to
instructional materials and supplies or educational trips based on
an inability to pay.”
5. 100 per cent of school principals confirm parents/guardians and
independent students are provided with an accounting of fees collected for
instructional supplies and materials and for educational trips.
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The organization is compliant with this indicator.
100 per cent of school principals responded Yes to the following statement:
 “Parents/guardians and independent students were provided with
an accounting of fees collected for instructional supplies and
materials and for educational trips.”
Evidence demonstrates all indicators in sub-section 10.9 are in compliance.

ATTACHMENT:

OE-10: Instructional Program
Capacity Building

GLOSSARY – Developed by the Board of Trustees
Board: The Board of Trustees
Operational Expectations: These policies define both the nonnegotiable expectations and the clear
boundaries within which the Chief Superintendent and staff must operate. They articulate the actions
and decisions the Board would find either absolutely necessary or to tally unacceptable.
Monitoring Report: The Board wants to know that its values have driven organizational performance.
The Chief Superintendent will present to the Board, for its evaluation, a report that summarized how
either compliance has been achieved on Operational Expectations or how reasonable progress has
been made in Results. Each monitoring report requires: a re-statement of the full policy, by section; a
reasonable interpretation of each section; data sufficient to prove compliance or reasonab le progress;
and a signed certification from the Chief Superintendent of the status.
Reasonable Interpretation: Once the Board has stated its values in policy, the Chief Superintendent is
required to ―interpret‖ policy values, saying back to the Board, ―h ere is what the Board’s value means to
me.‖ The Board then judges whether this interpretation is reasonable. In other words, does the Chief
Superintendent ―get it?‖ This reasonable interpretation is the first step required in monitoring
compliance on Operational Expectations and monitoring reasonable progress on Results.
Compliance: Evidence or data that allow the Board to judge whether the Chief Superintendent has met
the standard set in the Operational Expectations values.
Non-compliance: In gathering evidence and data to prove to the Board that its Operational
Expectations values have been adhered to, there may be areas where the standards were not met.
The policy or subsection of the policy would be found to be ―non -compliant.‖ The Chief Superintendent
would identify the capacity-building needed to come into compliance and the Board would schedule this
section of policy for re-monitoring.
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OE-10: Instructional Program

Capacity Building Information
October 28, 2014

10.1.2 School Development Plans and AISI
Evidence for indicator 10.1.2 is not available for monitoring reports.
Indicator 10.1.2 states: ―100 percent of school development plans will articulate a
specific action related to CBE Alberta Initiative for School Improvement (AISI)
Cycle 5 project on the personalization of student learning, as measured by
Skovision.‖




This indicator was approved by the Board of Trustees on September 18,
2012.
Cycle 5 of the Alberta Initiative for School Improvement (AISI) was no
longer funded as of March 2013.
Skovision was decommissioned on August 31, 2013.

10.6.2 Alternative Program Proposal Process
Administration is reviewing the current internal process for receiving and reviewing
alternative program proposals to clarify and identify consistent practices for
ensuring timelines are adhered to.
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cbe.ab.ca

report to
Board of Trustees

Date

Meeting Type
To
From

Purpose I
Governance Policy
Reference

Chief Superintendent's Update

November 4, 2014

Regular Meeting, Public Agenda
Board of Trustees

David Stevenson,
Chief Superintendent of Schools

Information
Operational Expectations

OE-8: Communication With and Support for the Board

1 I Recommendation
It is recommended:

•

THAT the Board of Trustees receives the following report for
information.

2 I Issue
As the Board of Trustees' chief executive officer, the Chief Superintendent is
accountable for meeting the expectations set by the Board. These
expectations are stated in Results and Operational Expectations policies.
OE-8: Communication With and Support for the Board requires "the Board Is
supported in its work and is fully and adequately informed about matters
relating to Board work and significant organizational concern." With other
reports submitted to the Board of Trustees, this update meets the requirement

of OE-8 for the provision of information in a timely, simple and concise form.

an

Calgary Board
of Education
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Correspondence

Date
Meeting Type
To
From

Purpose
Governance Policy
Reference

November 4, 2014
Regular Meeting, Public Agenda
Board of Trustees
Janice R. Barkway
Office of the Corporate Secretary
Information
Operational Expectations
OE-8: Communication With and Support for the Board

1 | Recommendation
The following correspondence is being provided to the Board for information:


Letter dated October 23, 2014 to Board Chair Joy Bowen-Eyre, from The
Honourable Gordon Dirks, Minister, Alberta Education, regarding the province's
evaluation of modular requests from the Calgary Board of Education.
Attachments: Relevant Correspondence
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