Regular Board Meeting

R-1: Mission |
Each student, in keeping with his or her individual abilities and gifts, will complete high
school with a foundation of learning necessary to thrive in life, work and continued learning.
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest
in any matter before the Board of Trustees, as set forth in the agenda as well as any
pecuniary interest in any contract before the Board requiring the Board’s approval
and/or ratification.

Time
10:30 a.m.

Max 20 mins

40 mins

3:00 p.m.

Topic

Who

1|

Call to Order, National Anthem and Welcome

2|

Consideration/Approval of Agenda

Policy Ref

Attachment

GC-2
GC-3.2

3 | Public Comment [ PDF ]
Requirements as outlined in Board Meeting Procedures
4|

Matters Reserved for Board Action

Board

GC-3

4.1

Consideration of Governance Policies regarding School Act Board
Changes

OE-3

5|

In-Camera Session
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Adjournment
Trustees

Debrief

GC-2.3

Notice |
This public Board meeting will be recorded & posted online.
Media may also attend these meetings.
You may appear in media coverage.
Archives will be available for a period of two years.
Information is collected under the authority of the School Act and the
Freedom of Information and Protection of Privacy Act section 33(c)
for the purpose of informing the public.
For questions or concerns, please contact:
Office of the Corporate Secretary at corpsec@cbe.ab.ca.

Times included on this agenda are approximate and may vary during the course of the meeting.
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Consideration of Governance Policies regarding School Act
Changes

Date
Meeting Type
To
From
Purpose
Governance Policy
Reference

March 15, 2016
Regular Meeting, Public Agenda
Board of Trustees
Joy Bowen-Eyre, Board Chair
Decision
Governance Culture
GC-2: Governing Commitments

1 | Recommendation
It is recommended:
1) That the Board of Trustees gives first reading to the amendment of the
following Operational Expectations Policies, as provided in the Attachment to
the report:



OE-4: Treatment of Employees
OE-11: Learning Environment/Treatment of Students

2 | Background
Bill 10, an Act to Amend the Alberta Bill of Rights and to Protect Our Children
came into force June 1, 2015. This Act amends several pieces of legislation
including the School Act, the Alberta Bill of Rights, the Education Act, and the
Alberta Human Rights Act. The School Act amendments create new
responsibilities for boards, parents and students to ensure that schools are a
welcoming, caring, respectful and safe environment for all students and staff. The
environment must be one that respects diversity and fosters a sense of belonging.
The Act requires boards to ensure they have policies and practices in place to
promote a welcoming, caring, respectful and safe environment. Excerpts from the
School Act are attached to this report as Attachments III and IV.
The Calgary Board of Education believes in supporting the success of each
student. This is expressed in the CBE’s core values and in our mission. This
commitment to student success is also reflected in the Board of Trustees’ Results
policies and its Operational Expectations.
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The CBE Board of Trustees operates under the Coherent Governance model of
corporate governance. Governance policies enable the Board of Trustees to lead,
direct, inspire and control the outcomes and operation of the district through a set
of very carefully crafted policy statements that state the Board’s values. Results
policies are statements of outcomes for each student. The Board also establishes
Operational Expectations that define both the non-negotiable expectations and the
clear boundaries within which the Chief Superintendent and staff must operate.
The Chief Superintendent must demonstrate reasonable progress towards
achieving Results and compliance with Board Operational Expectations.
Changes to governance policies are given two readings. The Board of Trustees’
Governance Culture 2: Governing Commitments (GC-2.7) states that: “The
Board, by majority vote, may revise or amend its policies at any time. However,
as a customary practice, a proposed policy revision will be discussed at one
session of the board prior to being acted upon at a subsequent Board meeting.” It
is the Board’s intention to have second reading of these proposed changes at the
March 29, 2016 public board meeting.
In light of the new legislative requirements the Board of Trustees reviewed its
Results and Operational Expectations with a view to ensure that the Board’s
values to respond to the legislative changes are clearly articulated.
The most relevant Operational Expectations are: Operational Expectations 11 that
sets out the Board’s values on Student Learning Environment and Treatment of
Students; and Operational Expectations 4: Treatment of Employees which sets out
the Board values in relation to the Chief Superintendent’s responsibilities
regarding employees and organizational operations.
The most relevant Results policies include Results 3: Citizenship (R-3.3) that
addresses fostering a sense of belonging, and a respect for diversity by requiring
that students develop as citizens to respect and embrace diversity.
Results 5: Character (R-5) requires that students develop character by doing what
is right, acting morally with wisdom, and balancing their individual concerns with
the rights and needs of others.
The Board of Trustees adopted an interpretation of “respect and embrace” to
mean “to see as equal, learn from and treat with dignity” and the interpretation of
“diversity” as the recognition of “the full range of uniqueness in humanity”.
The Board of Trustees expects that the Chief Superintendent’s response to the
operational requirements of this legislation will be submitted to the Minister by
March 31, 2016.
The attachments show the proposed revisions in tracked changes:
Attachment I:
OE-4: Treatment of Employees (revisions in tracked changes)
Attachment II:
OE-11: Learning Environment/Treatment of Students (revisions in tracked changes)
Attachment III:
Excerpt from the School Act, section 16 “Support for student organizations”
Attachment IV: Excerpt from the School Act, section 45.1 “Board responsibility”
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