
Regular Meeting of the Board of Trustees 

1 | 2 

May 20, 2026 
1:00 p.m. 

Multipurpose Room, 
Education Centre 
1221 8 Street SW,  
Calgary, AB 

R-1: Mission
Each student, in keeping with their individual abilities and gifts, will complete high school 
with a foundation of learning necessary to thrive in life, work and continued learning.  

Conflict of Interest reminder: Trustees must disclose any potential pecuniary 
interest in any matter before the Board of Trustees, as set forth in the agenda, as 
well as any pecuniary interest in any contract before the Board requiring the 
Board’s approval and/or ratification.  

Time Topic Who Policy Ref Attachment 

1:00 p.m.  1 | Call to Order, National Anthem, 
Acknowledgement of the Land and Welcome 

Chair 

2 | Consideration/Approval of Agenda Board GC-2 

3 | Awards and Recognitions GC-3 

4 | Results Focus 

4.1 Results 5: Character – Annual Monitoring J. Pitman R-5 Page 4-1 

5 | Operational Expectations 

6 | Public Comment [ PDF ] GC-3.2 

Requirements as outlined in Board Meeting Procedures. 

7 | Matters Reserved for Board Information GC-3 

7.1 CBE Education Plan 2024-2027 (Year 3) J. Pitman OE-1, R-1 Page 7-1 

7.2 Budget Report for the 2026-27 School Year J. Pitman OE-5 Page 7-19 

8 | Matters Reserved for Board Decision Board GC-2 

9 | Consent Agenda Board GC-2.6 

9.1 Items Provided for Board Decision 
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Public Agenda – May 20, 2026 

2 | 2 

9.1.1 Office of the Board of Trustees 2026-2027 
Operating Budget 

OE-5 Page 9-8 

(THAT the Board of Trustees approves the 2026-
2027 budget for the Office of the Board of Trustees 
in the amount of $2,389,604 as responsible and 
necessary to support the Board in fulfilling its 
governing responsibilities effectively and efficiently.) 

9.2 Items Provided for Board Information 

9.2.1 Chief Superintendent’s Update Page 9-1 

Private Session 

Termination of Meeting 

Debrief Board GC-2.3 

Notice | 
This public Board meeting will be recorded and posted online. 
Media may also attend these meetings. 
You may appear in media coverage.  

Information is collected under the authority of the Education Act and the 
Protection of Privacy Act section 4(c) for the purpose of informing the 
public. 

For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 
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Results 5: Character 
Monitoring report for the school year 2024-25 

Date May 20, 2026 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Joanne Pitman 

Chief Superintendent of Schools 

Purpose Decision 

Originator Dr. Jennifer Turner, Superintendent School Improvement 

Dr. Michael Nelson, Superintendent School Improvement 

Governance Policy 

Reference 

Board/Chief Superintendent Relationship 

B/CSR-4: Authority of the Chief Superintendent 

B/CSR-5: Chief Superintendent Accountability 

Results 

R-5 Character

Operational Expectations 

OE-3: Instructional Program 

OE-7: Communication With and Support for the Board 

Resource 

Person(s) 

Michael Craig, Education Director, Research and Strategy 

4-1

PROPERTY O
F THE C

ALG
ARY BOARD O

F EDUCATIO
N 

 



Board Report 

Page 2 | 22 

CHIEF SUPERINTENDENT CERTIFICATION 

With respect to Results 5: Character, the Chief Superintendent certifies that the information in this 

report is accurate and complete, and that the organization is: 

☒ making reasonable progress toward achieving the desired results.

☐ making reasonable progress with exception(s) (as noted).

☐ not making reasonable progress.

Signed: Date: 

Joanne Pitman, Chief Superintendent 

BOARD OF TRUSTEES ACTION 

With respect to Results 5: Character, the Board of Trustees finds the organization: 

☐ to be making reasonable progress.

☐ to be making reasonable progress with exception (as noted in motion).

☐ not to be making reasonable progress.

Summary statement/motion of the Board of Trustees: 

Signed: Date: 

Laura Hack, Chair, Board of Trustees 

May 20, 2026

4-2
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Executive Summary 

Analysis | 

Two of the indicators in Results 5 are based on report card data and the remaining seven indicators 

are tied to survey data. As Results 5: Character was a minor focus on the 2024-25 CBE Students 

Survey, questions that informed six of the seven indicators based on survey data were not asked. 

Based on the available data, overall evidence demonstrates reasonable progress toward Results 5: 

Character, based on available report card and student perception data.  

▪ Student report card results are exceptionally strong, with Division 3 students achieving:

▪ 98.0% Overall Level of Success* in Makes Responsible Decisions.

▪ 98.9% Overall Level of Success* in Treats Others with Respect and Compassion.

▪ Fewer students required a network of support in both report card indicators*, indicating

increased student capability to independently demonstrate character-related

competencies.

▪ In the Respectfully Challenging Policies or Decisions Summary Measure, students

reported increased confidence in respectfully challenging peers, reflecting growth in ethical

decision-making and advocacy behaviours.

▪ Lower agreement persists when students consider speaking up with teachers or school

staff, identifying a continued opportunity to strengthen student voice and relational trust

within schools.

* Note | Only Division 3 results were reported in the 2024-25 school year.

Context | 

Reporting for Results 5: Character during the 2024–25 school year was influenced by several 

system-level factors. Per the June 25, 2024, Regular Meeting of the Board of Trustees, Trustees 

approved a suspension of the inclusion of report card indicators related to Results 5: Character for 

Kindergarten to Grade 6 students for the 2024–25 school year. As a result, report card evidence for 

Results 5 in this report is limited to students in Division 3 or grades 7, 8, and 9. While year-over-year 

analysis is reasonable for this cohort of students, caution is advised when extrapolating finding across 

all cohorts. 

It should also be noted that report card indicators are summative in nature and represent teacher 

assessment of a body of evidence collected over the course of the school year and reported on June 

report cards. Conversely, the data associated with the CBE Student Survey, represents student 

perception data collected during a specific period of time. The administration of the 2024-25 Student 

Survey took place in the first few months of 2025. Both evidence sources serve to support an overall 

interpretation, however comparison of student survey data to report card data is not advised. 

Finally, increases in the number and diversity of students surveyed reflects the broader growth and 

diversification of the student population across the system. As the CBE continues to welcome more 

learners from a wide range of cultural, linguistic, and educational backgrounds, including many 

students who are new to Canada, the survey now captures a broader spectrum of experiences and 

4-3
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perspectives. This expanded and more diverse respondent base may naturally influence survey 

patterns over time. Therefore year-over-year comparisons should be interpreted with care, recognizing 

that shifts in results may reflect both genuine changes in student experience and the evolving 

composition of the student population. 

Targets | 

Targets are identified where the Chief Superintendent identifies an opportunity for growth or where the 

Board of Trustees identifies an area of concern or exception. In the 2023–24 Monitoring Report for 

Results 5: Citizenship, report card–based indicators remained consistently very high, providing limited 

opportunity for additional growth. 

As well, analysis of CBE student survey perception data suggested that findings were strongly 

influenced by differing contextual conditions. Most survey indicators were based on data collected in 

2020–21 during COVID-19 pandemic restrictions and in 2023–24 following a period of rapid enrolment 

growth and significant demographic shifts. Given these contextual differences and the limited number 

of comparable data points, establishing a stable baseline for target setting was not advised. 

As Results 5 was a minor focus on the 2024–25 school year CBE Student Survey (see below) and 

would not be a major focus for the survey until 2026–27, it was recommended to wait until the next 

Major Reporting year for Results 5 in 2027-28 when a more complete data set would be available. For 

these reasons, no targets were set for Results 5 in the 2024–25 monitoring report. 

Major Year Reporting Schedule | 

Report 
Major focus on the CBE 

Student Survey 

Major focus year for Board 

Reporting 

Results 3 | Citizenship 2024-25 2025-26 

Results 4 | Personal Development 2025-26 2026-27 

Results 5 | Character 2026-27 2027-28 

Results 3 | Citizenship 2027-28 2028-29 

4-4
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Glossary of Terms | 

▪ Board: Board of Trustees

▪ Monitoring Report: The Board wants to know that its values have driven organizational

performance. The Chief Superintendent will present to the Board, for its evaluation, a report that

summarizes how either compliance has been achieved on Operational Expectations or how

reasonable progress has been made in Results. Each monitoring report requires: a re-statement of

the full policy, by section; a reasonable interpretation of each section; data sufficient to prove

compliance or progress; and a signed certification from the Chief Superintendent of the status.

▪ Reasonable Interpretation: Once the Board has stated its values in policy, the Chief

Superintendent is required to “interpret” policy values, saying back to the Board, “here is what the

Board’s value means to me.” The Board then judges whether this interpretation is reasonable. In

other words, does the Chief Superintendent “get it?” This reasonable interpretation is the first step

required in monitoring compliance on Operational Expectations and monitoring reasonable

progress on Results.

▪ Results: These are our statements of outcomes for each student in our district. The Results

policies become the Chief Superintendent’s and the organization’s performance targets and form

the basis for judging organization and Chief Superintendent performance.

4-5
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Policy | 

Results 5: Each student will demonstrate good character. 

Interpretation | 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to affirm the 

responsibility of public education to help students develop the attributes and standards of behavior 

that contribute to positive and healthy relationships, personal fulfillment and the common good. 

The Chief Superintendent interprets each student will demonstrate good character to mean that in and 

through their learning program, every individual learner in the Calgary Board of Education will act in 

ways that are ethical and responsible and contribute to a positive learning environment for all. 

4-6
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Students will: 

5.1 Possess the strength of character to do what is right. 

Interpretation | 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean that 

students conduct themselves in ways that are consistent with their understanding of the ethical action 

required of them.  

The Chief Superintendent interprets to do what is right to mean that students act beyond their self-

interest on behalf of what is good for the learning community and that their actions reflect both their 

values and community standards.  

Indicators | 

1. Percentage of students who report they respectfully challenge policies or decisions with which they

may not agree; as indicated by the Overall Agreement of the Respectfully Challenging Policies

or Decisions Summary Measure from the CBE Student Survey.

Note | Results 5: Character was a minor focus on the 2024-25 CBE Student Survey. The questions 

that inform the following summary measures were not asked: 

1. Percentage of students who report they do what they believe is right even when it is difficult or

unpopular to do so; as indicated by the Overall Agreement of the Doing What is Right Summary

Measure from the CBE Student Survey.

3. Percentage of students who report they use technology responsibly and with integrity; as indicated

by the Overall Agreement of the Technological Responsibility Summary Measure from the CBE

Student Survey.

4-7
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Students will: 

5.2 Act morally with wisdom. 

Interpretation | 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean that 

student actions will reflect a foundation of good judgment and ethical decision-making. 

The Chief Superintendent interprets act morally with wisdom to mean that in and through their learning 

programs, students judge what is required within different situations and act responsibly for the good 

of themselves, others and the community.  

Indicators | 

4. Percentage of students in kindergarten to grade 9 reported to make responsible decisions; as

measured by student report cards.

Note | Per the June 25, 2024, Regular Meeting of the Board of Trustees, Trustees

approved a suspension of the inclusion of any indicators for Results 3: Citizenship,

Results 4: Personal Development and Results 5: Character related to Kindergarten to

Grade 6 school report cards for the 2024- 25 school year. As a result, only students in

Division 3, or grades 7, 8 and 9, received report card assessments related to the two

report card indicators.

Note | Results 5: Character was a minor focus on the 2024-25 CBE Student Survey. The questions 

that inform the following summary measures were not asked: 

5. Percentage of high school students who report they think about the impact of their decisions and

actions before they proceed; as measured by Overall Agreement of the Critical Reflection

Summary Measure from the CBE student survey.

6. Percentage of high school students who report they follow community expectations and their own

convictions as they participate in and represent their learning; as measured by Overall Agreement

on the Expectations and Convictions Summary Measure from the CBE Student Survey.

4-8

PROPERTY O
F THE C

ALG
ARY BOARD O

F EDUCATIO
N 

 



Board Report 

Page 9 | 22 

Students will: 

5.3 Balance the individual concerns with the rights and needs of others.  

Interpretation | 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean that 

students will demonstrate a sense of responsibility for the well-being of other people and the larger 

community.  

The Chief Superintendent interprets balance individual concerns with the rights and needs of others to 

mean that students build relationships and contribute to a positive learning environment through 

respect, awareness and compassion. 

Indicators | 

1. Percentage of students in kindergarten to grade 9 reported to treat others with respect and

compassion; as measured by student report cards.

Note | Per the June 25, 2024, Regular Meeting of the Board of Trustees, Trustees

approved a suspension of the inclusion of any indicators for Results 3: Citizenship,

Results 4: Personal Development and Results 5: Character related to Kindergarten to

Grade 6 school report cards for the 2024- 25 school year. As a result, only students in

Division 3, or grades 7, 8 and 9, received report card assessments related to the two

report card indicators.

Note | Results 5: Character was a minor focus on the 2024-25 CBE Student Survey. The questions 

that inform the following summary measures were not asked: 

2. Percentage of high school students who report they think about their own needs and the needs of

others when making decisions; as measured by Overall Agreement on the Thoughtful Decision

Making Summary Measure on the CBE Student Surveys.

3. Percentage of high school students who report they listen to and respond to the needs of others;

as measured by Overall Agreement on the Compassion Summary Measure on the CBE Student

Surveys

4-9
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Monitoring Information 

Evidence of Progress | 

Board-approved indicators and targets as well as 2024-25 results, analysis and capacity 

building | 

Respectfully Challenging Policies or Decisions Summary Measure Overall 

2020-21 2021-22 2022-23 2023-24 2024-25 

Overall Sample Size 29 971 34 514 34 260 39 502 41 809 

Overall Agreement (%) 66.8 65.1 65.5 64.2 65.3 

Respectfully Challenging Policies or Decisions Summary Measure by Grade 

Overall Agreement (%) 

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 

Grade 5 71.4 69.7 73.5 72.2 70.2 

Grade 6 69.5 67.7 69.9 67.5 68.4 

Grade 8 64.4 64.3 62.9 62.3 63.7 

Grade 9 64.5 64.7 63.8 63.4 65.0 

Grade 11 65.4 62.4 60.1 59.6 60.6 

Grade 12 68.8 63.7 62.4 60.2 64.1 

Respectfully Challenging Policies or Decisions Summary Measure by Question 

Theme 

Overall Agreement (%) 

Question Theme 2020-21 2021-22 2022-23 2023-24 2024-25 

Respectful Advocacy – Rules 69.3 64.7 62.6 61.0 63.1 

Speaking up – Classmate 86.8 85.2 83.1 80.7 82.8 

Policy 5.1 Indicator 2 

Percentage of students who report they respectfully challenge policies or decisions with which they 

may not agree; as indicated by the Overall Agreement of the Respectfully Challenging Policies 

or Decisions Summary Measure from the CBE Student Survey. 

4-10

PROPERTY O
F THE C

ALG
ARY BOARD O

F EDUCATIO
N 

 



Board Report 

Page 11 | 22 

Speaking up – Teacher 58.8 57.8 60.5 60.1 60.1 

Speaking up – School Staff 52.2 52.6 55.8 55.1 55.0 

▪ Targets for 2024-25

No targets were set for the 2024-25 school year.

▪ Analysis

A notable 1.1 percentage-point increase was observed in overall student agreement for this

measure compared to the previous year. Across grades, most grades reported higher levels of

agreement with the only exception of Grade 5, which declined by 2.0 percentage points.

Despite this decline, Grade 5 students continued to show the highest level of agreement

among all grades.

Moreover, student agreement increased in response to survey questions related to speaking

up with disagreed rules and speaking up with classmates. Agreement related to speaking up

with teachers remained stable over the past two years, while agreement level of speaking up

with school staff decreased slightly by 0.1 percentage points in 2024-25 school year. Among

questions, students continue to perceive themselves as most likely to speak up when

confronting classmates compared to speaking up with teachers or school staff.
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All Students: Makes responsible decisions1 (%) 

Indicator 2020-21 2021-22 2022-23* 2023-24* 2024-25* 

Exemplary Strengths 41.4 39.7 34.7 33.9 34.2 

Evident Strengths 44.5 45.1 46.9 48.1 48.3 

Emerging Strengths 12.0 12.7 16.1 15.9 15.6 

Network of Support Required 1.6 2.0 2.3 2.1 1.9 

Individual Program Plan 0.5 0.5 0.1 0.1 0.1 

Overall Level of Success 97.9 97.5 97.7 97.8 98.0 

*Note | Only Division 3 results were reported in 2022-23, 2023-24 and 2024-25 school year.

Division 3 Students: Makes responsible decisions (%) 

Indicator 2020-21 2021-22 2022-23 2023-24 2024-25 

Exemplary Strengths 39.0 34.6 34.7 33.9 34.2 

Evident Strengths 45.4 48.1 46.9 48.1 48.3 

Emerging Strengths 13.5 14.7 16.1 15.9 15.6 

Network of Support Required 2.1 2.5 2.3 2.1 1.9 

Individual Program Plan 0.0 0.1 0.1 0.1 0.1 

Overall Level of Success 97.9 97.4 97.7 97.8 98.0 

▪ Targets for 2024-25

No targets were set for the 2024-25 school year.

1 The general indicators for this report card measure are: 

▪ identifies possible choices in decision making process and evaluates them in light of the needs of self and others;
▪ makes decisions that reflect high regard for self and others;
▪ reflects on and takes responsibility for the impact of actions and decisions; and

▪ shows courage and conviction in raising issues and making difficult decisions.

Policy 5.2 Indicator 1 

Percentage of students in kindergarten to grade 9 reported to make responsible decisions; as 

measured by student report cards. 
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▪ Analysis

All Students, Division 1 and Division 2: Analyses are not available for the All Students,

Division 1 and 2 cohorts as only Division 3 had reported results since 2022-23 school year.

Division 3: The Overall Level of Success for Division 3 students showed year-over-year

improvements since 2021-22 school year, reaching its highest level of 98.0 per cent in 2024-

25. By Chi-Square test, this increase was statistically significant in comparison to the previous

three-year average. From 2023-24 to 2024-25 school year, increases in Exemplary and

Evident Strengths were noted with a decrease in Emerging Strengths. The changes among the

three strength indicators were not statistically significant compared to the previous three-year

average. The increase in Exemplary and Evident Strengths, along with a corresponding

decrease in the Network of Support Required, contributed to the improvement in the Overall

Level of Success for Division 3 students.

To determine improvement in Network of Support Required, the percentage of students in this 

category should decrease. The percentage of students requiring a Network of Support to make 

responsible decisions has declined year over year since 2021-22, reaching its lowest level of 

1.9 percentage points in 2024-25 school year.  

Note | Students in the IPP category for any indicator is not based on lack of success, but rather 

their exceptionality. Students receive an IPP indicator when they are being assessed on 

individualized goals documented in an Individualized Program Plan and not on grade‑level 

Alberta Curriculum outcomes. To measure student success associated with this indicator, 

would require a review of each student’s goal as documented in their Individualized Program 

Plan. 
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All Students: Treats others with respect and compassion2 (%) 

Indicator 2020-21 2021-22 2022-23* 2023-24* 2024-25* 

Exemplary Strengths 49.8 47.9 39.5 39.2 39.1 

Evident Strengths 42.3 42.9 48.8 49.1 49.9 

Emerging Strengths 6.7 7.8 10.3 10.5 9.9 

Network of Support Required 0.9 1.2 1.3 1.3 1.1 

Individual Program Plan 0.3 0.3 0.1 0.0 0.0 

Overall Level of Success 98.8 98.6 98.6 98.7 98.9 

*Note | Only Division 3 results were reported in 2022-23, 2023-24 and 2024-25 school year.

Division 3 Students: Treats others with respect and compassion (%) 

Indicator 2020-21 2021-22 2022-23 2023-24 2024-25 

Exemplary Strengths 45.5 40.3 39.5 39.2 39.1 

Evident Strengths 46.2 49.5 48.8 49.1 49.9 

Emerging Strengths 7.2 8.8 10.3 10.5 9.9 

Network of Support Required 1.1 1.4 1.3 1.3 1.1 

Individual Program Plan 0.0 0.0 0.1 0.0 0.0 

Overall Level of Success 98.9 98.6 98.6 98.7 98.9 

▪ Targets for 2024-25

No targets were set for the 2024-25 school year.

2 2 The general indicators for this report card measure are: 

▪ shows respect for the contributions and achievements of others; and
▪ responds and is sensitive to the needs and welfare of others.

Policy 5.3 Indicator 1 

Percentage of students in kindergarten to grade 9 reported to treat others with respect and 

compassion; as measured by student report cards. 
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▪ Analysis

All Students, Division 1 and Division 2: Analyses are not available for the All Students,

Division 1 and 2 cohorts as only Division 3 had reported results since 2022-23 school year.

Division 3: The Overall Level of Success for Division 3 students demonstrated a general

upward trend over time. In comparison to the previous three-year average, a statistically

significant improvement was observed in Overall Level of Success, which is driven by a

notable 0.8 percentage point growth in Evident Strengths from 2023-24 to 2024-25 school year

and a corresponding decrease in Network of Support Required.

While Exemplary Strengths consistently reported decreasing results within the five years and

Emerging Strengths had a 0.6 percentage point drop for the first time in 2024-25 following a

three-year continuous increase, among the three indicators, only the decrease in Exemplary

Strengths was statistically significant when compared to the previous three-year average.

To determine improvement in Network of Support Required, the percentage of students in this

category should decrease. A 0.2 percentage point decline was observed in 2024-25 after

remaining stable at 1.3 percentage points from 2022-23 to 2023-24 school year.

Note | Students in the IPP category for any indicator is not based on lack of success, but rather

their exceptionality. Students receive an IPP indicator when they are being assessed on

individualized goals documented in an Individualized Program Plan and not on grade‑level

Alberta Curriculum outcomes. To measure student success associated with this indicator,

would require a review of each student’s goal as documented in their Individualized Program

Plan.
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Interpretation | 

Overall improvement was demonstrated across all indicators for the 2024–25 school year 

compared to the 2023-24 school year. These gains suggest increased student capacity to 

demonstrate good character by making thoughtful, responsible choices, considering the impact 

of their actions on others, and interacting with peers in respectful and compassionate ways. 

Collectively, these behaviors support students in balancing individual needs with the rights and 

needs of others and contribute positively to welcoming, safe, and caring learning 

environments.  

Increases were noted for Division 3 students in the Overall Levels of Success for both 

“Treating Others with Respect and Compassion” and “Makes Responsible Decisions” as 

measured by student report cards. These improvements may be attributed to a systemic focus 

on elevating student voice through initiatives such as the Middle School Student Well-Being 

Symposium. The Symposium saw the establishment of School Well-Being Action Teams 

where students were provided meaningful opportunities to share perspectives, influence 

school-based decisions, and engage in respectful dialogue around school data and policies.  

Additionally, the pre-learning for teachers and administrators for both the Middle School and 

High School Well-Being Symposiums further built system capacity to gather and use student 

voice alongside school-level well-being data to guide intentional practice and to design 

learning. 

While slight fluctuation between the Exemplary and Emerging Strength indicators for the two 

report card measures were observed, both reflect positive student success and achievement. 

The decline in Network of Support Required however, while small, may indicate that these 

systemic approaches to supporting middle school students are beginning to have a positive 

effect. Students may be better able to confidently apply some of the social-emotional learning 

skills learned in authentic contexts and may be treating others with more respect and 

compassion than in previous years. 

This improvement is also echoed in High School students responses, as measured by the CBE 

Student Survey for Respectfully Challenging Policies or Decisions Summary Measure, 

which saw increases for grade 12 students across all question sets related to respectfully 

speaking up with peers, teachers, and other staff when they do not agree with the rules or with 

decisions that have been made.  In addition to the High School Symposium, ongoing work with 

the Chief Superintendent Advisory Council and shared school related data may also be a 

factor. 

On the broader scale, overall levels of student agreement increased for this measure 

compared to the previous year. This may suggest growing student confidence in respectfully 

advocating for themselves and others. Increases were noted for all grade levels except for 

grade 5 students, although this cohort maintained the highest level of overall agreement.  

Decreases in agreement levels among Grade 5 students may be attributed to varying access 

to leadership and student‑voice opportunities across school configurations. Many school 

configurations (e.g. K-5, K-6, 4-6, etc.) are more likely to follow an elementary school model 

and approach while some configurations (4-9, 5-9, etc.) may follow a middle-school or junior 

high model and approach.  In the former, Grade 5 students may be less likely to be included in 

the Middle School Symposium systemic approach to student voice. Rather, the approaches to 

including student voice in decision-making can vary across these settings.  
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It may also be important to note that the cohort of Grade 5 students began their school career 

as kindergarten students during the first year of the pandemic restrictions, where following the 

rules and direction of authority figures were most heavily emphasized. As a system, this is a 

cohort we will be watching and following closely in terms of both their academic and well-being 

success as they continue to move forward. 

When disaggregated by question, student’s willingness to speak up to a classmate overall 

agreement increased and is the highest level of overall agreement of all question themes. This 

may be attributed to the work of schools to create the conditions and structures (e.g., wellness 

teams, diversity clubs), supported by system resources (e.g. Diversity and Learning resources, 

Indigenous Education Holistic Life-Long Learning Framework, Well-Being Symposiums, Chief 

Superintendent Student Advisory Council, etc.) that help normalize respectful and caring 

dialogue between peers.  

Overall levels of student agreement related to respectfully speaking up to a teacher remained 

stable, while overall levels of student agreement related to speaking up with school staff 

declined slightly, highlighting continued opportunities to strengthen student capacity to 

respectfully challenge policies or decisions by building a culture of openness and transparency. 

It is important to note that “School staff” may include a wide range of adults within the school 

community, from lunchroom supervisors, support staff, student service, school administrators 

to name a few. These “staff” members may not be well-known by the students and/or the 

student may not have a direct, personal relationship with them. Relationships are key when it 

comes to respectfully challenging a decision made by someone in a position of social or 

positional power as it requires confidence and a strong sense of psychological safety.  

Factors such as perceived power differences, confidence in the level to which their feedback 

can influence change, and personal or cultural beliefs regarding responding to figures of 

authority can influence students’ willingness to speak up. These results emphasize the need 

for a continued focus on transparency, consistent communication pathways, relational trust, 

and culturally responsive practices so students feel safe and supported to act ethically, 

responsibly, and respectfully when raising concerns for the benefit of all members of the school 

community. 

▪ Celebrate

▪ A notable increase was observed in student overall agreement within Respectfully

Challenging Policies or Decisions Summary Measure. With the exception of Grade 5,

students in higher grades consistently showed increased result in 2024-25 school year.

▪ 82.8 per cent of CBE students agreed that “I respectfully speak up when I don’t agree with a

decision made by a classmate,” which is 2.1 percentage points higher than the previous

year’s result.

▪ A significant improvement was found in Overall Level of Success for Division 3 students for

“Makes Responsible Decisions” and “Treats Others with Respect and Compassion” as

measured by the report card.

▪ A smaller percentage of Division 3 students required a network of support to “Make

Responsible Decisions” and “Treat Others with Respect and Compassion” compared to the

previous school year’s report card indicators.
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▪ Areas for Growth

▪ Student agreement levels were maintained or decreased for “Speaking up — Teacher” and

“Speak up — Staff” questions. The gaps between student responses related to speaking up

with classmates and with teachers or school staff were more than 20 percentage points over

time and widened from 2023-24 to 2024-25 school year.
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Building Capacity | 

The following is the list of next steps based on the analysis provided in this report. 

Professional Learning 

By increasing staff capacity through significant investment in professional learning, student character 

results will continue to be strong. Specifically, examples of professional learning being undertaken 

include the following: 

▪ Continue targeted professional learning for staff and leaders on restorative/transformative

practices, addressing harmful language, and facilitating courageous conversations. Deepen

learning on how to explicitly teach and model respectful advocacy between students and

adults, with a focus on power, identity, and relational trust.

▪ High School and Middle School Symposiums focused on elevating student voice in relation to

school-based data and actions to improve.

▪ Create and lead professional learning sessions for schools and leaders on digital citizenship,

digital literacy, and artificial intelligence.

▪ Integrate professional learning and resources focused on diversity and inclusion and ethical

use of technology and artificial intelligence in education and its relevance to digital citizenship

and student learning. This is aimed at supporting teachers in helping students consider digital

ethics and decision-making.

▪ Middle School Divisional Series with a focus on structures and processes through data literacy

and Leadership Reflection Checklist with focuses on School Culture, Student Agency, and

Progress Monitoring.

▪ Provide professional learning sessions for teachers and administrators on leading Social

Emotional Learning including SEL implementation and competencies, data collection, and

supporting student voice in GATE and behaviour & mental health specialized classes.

▪ Staff participation in Maatoomsii'Pookaiks (Children First), the system-wide Indigenous

Education Professional Learning Day focused on improved well-being and achievement.

experiences for student who self-identify as Indigenous with tasks designed to focus on student

voice, student representation, and service unit/system staff’s role in relation to the Indigenous

Education Holistic Lifelong Learning Framework.

Structures & Processes 

The following structures and processes will be utilized in support of continued student achievement 

associated with Results 5 and access to supports across a range of areas: 

▪ Strengthen school-based student voice structures (e.g., CSSAC alignment, focus groups, Well-

Being Action Teams) to include intentional feedback loops between students and staff.

▪ Support schools in developing clear, transparent processes for raising concerns, ensuring

consistency in how student voice is received and acted upon.

▪ Ensure School Well-Being Action Teams have a diverse group of students that represent the

school community.

▪ Continue Middle School Divisional Series for Principals, Assistant Principals and Learning

Leaders with an on-going focus on student well-being and student voice.

▪ Annual Student Well-Being Symposium to advance a culture of Well-Being through Student

Voice.
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▪ Continue Chief Superintendent’s Student Advisory Council (CSSAC) to gain feedback and data

from CSSAC to determine what barriers or fears may exist in their schools related to speaking

up when they don’t agree with rules or decisions made by a classmate.

Resources 

▪ Provide tools that support educators in facilitating respectful dialogue, co-creating classroom

norms, and making expectations around advocacy visible and consistent across schools.

▪ “Commūn-I-Tea" resources to support schools with engaging Indigenous students, families,

and community and gathering and actioning Indigenous student and family voice.

▪ Expand and embed Diversity & Inclusion resources (e.g., “Addressing Harmful Language,”

“What’s in a Name,” cultural responsiveness tools) with a focus on practical classroom

application.

▪ Brightspace by D2L for Social Emotional Learning – Culturally Responsive Teaching Folder.

▪ Diversity and Inclusion D2L Module Series, a comprehensive resource offering targeted

professional learning to deepen understanding and appreciation of equity, diversity, and

inclusion in support of leaders fostering inclusive school environments.

▪ Partnership through Diversity and Inclusion with the Canadian Museum for Human Rights Be

an Upstander program in support of students and teachers in discussing human rights issues,

learning about human rights in Canada, and engaging students in positive citizenship.

Targets | 

Targets are identified where the Chief Superintendent identifies an opportunity for growth or where the 

Board of Trustees identifies an area of concern or exception. Of the nine indicators associated with 

Results 5: Character, two are based on report card data and seven are informed by student survey 

data. 

Report card results for Results 5 continue to be exceptionally high, with overall levels of success 

ranging from 98.0 to 98.9 per cent. These consistently strong results indicate sustained student 

achievement and provide limited opportunity for meaningful target-driven growth. 

Evidence associated with the Respectfully Challenging Policies or Decisions Summary Measure 

is based on the enduring CBE Student Survey questions included on the survey in both minor and 

major years. This measure continues to demonstrate year-over-year improvement. Other questions 

informing other the other summary measure are included in major years. As Results 5 will be a minor 

focus on the 2025–26 school year CBE Student Survey and will not be a major focus for the survey 

until 2026–27, it is recommended to wait until a more complete and comparable set of survey data is 

available before establishing targets.  

For these reasons, no formal targets have been set for Results 5 in the 2025–26 monitoring report. 

Internally, the system will continue to monitor and report on selected areas, including trends for Grade 

5 students, student perceptions related to Speaking up with School Staff, and shifts among 

Exemplary, Evident, and Emerging Strengths in report card indicators, to inform future target setting 

and provide ongoing assurance in the Results reporting. 

APPENDIX 

Results 5 | CBE Student Survey Questions & 2024-25 Results 
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Appendix I: Results 5 | CBE Student Survey Questions & 

2024-25 Results

Policy 5.1 

Indicator 2 – Respectfully Challenging Policies or Decisions Summary Measure 

Question 
Overall 

Agreement (%) 

1 | I respectfully speak up when I don’t agree with the rules. 63.1 

2 | I respectfully speak up when I don’t agree with a decision made by a 

classmate. 
82.8 

3 | I respectfully speak up when I don’t agree with a decision made by a 

teacher. 
60.1 

4 | I respectfully speak up when I don’t agree with a decision made by 

school staff. 
55.0 

I respectfully speak up when 
I don’t agree with the rules. 

2022-23 
Agreement (%) 

2023-24 
Agreement (%) 

2024-25 
Agreement (%) 

Grade 5 66.4 65.2 63.2 

Grade 6 64.4 62.0 63.4 

Grade 8 60.8 59.2 62.3 

Grade 9 62.2 61.4 64.7 

Grade 11 59.1 58.2 60.8 

Grade 12 61.3 59.0 64.0 

I respectfully speak up when 
I don’t agree with a decision 
made by a classmate. 

2022-23 
Agreement (%) 

2023-24 
Agreement (%) 

2024-25 
Agreement (%) 

Grade 5 87.8 86.5 86.1 

Grade 6 87.1 84.5 85.8 

Grade 8 82.6 78.9 82.0 

Grade 9 82.0 80.3 81.6 

Grade 11 77.5 76.4 79.0 

Grade 12 77.7 74.5 80.7 
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I respectfully speak up when 
I don’t agree with a decision 
made by a teacher. 

2022-23 
Agreement (%) 

2023-24 
Agreement (%) 

2024-25 
Agreement (%) 

Grade 5 71.6 70.6 67.8 

Grade 6 65.5 63.4 64.4 

Grade 8 55.8 58.0 57.5 

Grade 9 56.9 57.9 59.3 

Grade 11 53.4 53.1 52.3 

Grade 12 56.5 54.9 56.9 

I respectfully speak up when 
I don’t agree with a decision 
made by school staff. 

2022-23 
Agreement (%) 

2023-24 
Agreement (%) 

2024-25 
Agreement (%) 

Grade 5 66.3 64.6 62.0 

Grade 6 60.7 58.3 58.4 

Grade 8 51.0 51.9 51.8 

Grade 9 52.5 52.8 53.3 

Grade 11 49.5 50.1 49.6 

Grade 12 53.1 51.7 54.2 
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1. Recommendation 

It is recommended: 

▪ THAT the Board of Trustees approves the Education Plan 2024–27 (Year 3) and authorizes its 

submission to Alberta Education and Childcare. 

2. Issue 

Alberta Education and Childcare requires school authorities to annually review, refine, and approve 
their Education Plans to ensure alignment with provincial expectations, accountability requirements, 
and local evidence of student learning and wellbeing.  These requirements are set out in Section L of 
the Funding manual for school authorities 2026/27. 

Operational Expectations 1 | Global Operational Expectations states “The Board expects practices, 
activities and decisions that are in keeping with the standards, as defined in law and board policies, for 
an organization responsible for public education." This report meets the requirement of OE-1 for 
practices in keeping with legislated requirements.  

Results 1 | Mission states, “Each student, in keeping with their individual abilities and gifts, will 
complete high school with a foundation of learning necessary to thrive in life, work and continued 
learning.” The Education Plan outlines how this result will be achieved and is guided by priorities laid 
out by the Board of Trustees. 

Approval of the Education Plan (Year 3) fulfills these requirements and supports continued oversight of 
student achievement, wellbeing, and system performance. 

3. Background 

The K - 12 education system in Alberta is the responsibility of the Ministry of Education and Childcare. 
The Ministry allocates funds to school authorities to allow them to carry out their delegated 
responsibilities. School authorities are obligated to demonstrate accountability for this funding and for 
the success of students.  

The Board of Trustee Results policies and Operational Expectations lay the foundation for monitoring 
student achievement alongside the operational decisions and practices that contribute to a strong CBE. 
The Reasonable Interpretations and Indicators associated provide direction to CBE.  

The 2024–27 Education Plan was developed through extensive engagement with students, staff, 
families, and community members and approved by the Board of Trustees in May 2024. The plan 
established a three-year cycle of implementation, monitoring, and refinement grounded in evidence, 
provincial direction, and Board priorities for student success. 

Years 1 and 2 focused on establishing systemwide focus areas, implementing foundational 
frameworks, and responding to early evidence and learning. Annual refinements were informed by the 
Annual Education Results Report (AERR), School Development Plans, engagement feedback, and 
evolving ministry expectations. 

Year 3 represents the final year of the current Education Plan cycle and intentionally focuses on 
refinement rather than the introduction of new priorities. It strengthens alignment between goals, 
outcomes, actions, and measures while positioning the system for strong reporting, assurance, and 
learning as the plan concludes. 
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4. Analysis 

The Alberta Education Assurance Framework is based on the thinking that “assurance arises from the 
combination of policies, processes, actions and evidence that help build public confidence in the 
education system. It is achieved through relationship building, engagement with education partners and 
by creating and sustaining a culture of continuous improvement and collective responsibility,” (Funding 
manual for school authorities 2026/27 school year, p. 25).  

The Education Plan in May and Annual Education Results Report (AERR) in November, together form 
a continuous improvement cycle of analysis, planning, implementing, and adjustment. “The education 
plan describes the outcomes, measures and strategies that address the priorities arising from the 
results analysis in the AERR, while the AERR provides the results obtained from implementing the plan 
and actions taken to meet responsibilities in the key assurance domains,” ( Funding manual for school 
authorities 2026/27 school year, p. 207). 

The attached CBE Education Plan 2024–27 (Year 3) articulates the priority areas of focus for the 
three-year cycle based on the Board of Trustees’ priorities of student achievement, equity, and 
well-being. As the final year of the plan, Year 3 focuses on refinement informed by evidence, 
implementation learning, and provincial direction, without introducing new priorities.  

Truth and Reconciliation is identified as a distinct system priority to strengthen clarity and accountability 
for Indigenous student wellbeing and achievement, while Diversity and Inclusion are embedded within 
Learning Excellence and Well-Being as foundational practice. These refinements sharpen focus on 
literacy, writing, mathematics, middle-years learning, sustainable wellbeing structures, and strengthen 
alignment between outcomes, actions, and measures to support consistent implementation and 
credible assurance reporting. 

5. Financial Impact 

The Education Plan will be implemented within the boundaries of our budget. CBE’s 2025-26 Budget 
provides the details of the alignment of CBE operations to Alberta Education’s funding model. It 
illustrates how we will strategically allocate our resources to support student success. 

6. Implementation Consequences 

By clearly articulating the goals, outcomes, actions and measures based on the Board of Trustee 
priorities, the Education Plan provides an explicit way forward to ensure that “Each student, in keeping 
with their individual abilities and gifts, will complete high school with a foundation of learning necessary 
to thrive in life, work and continued learning” (CBE Mission).  

7. Conclusion 

The Education Plan 2024-27 continues to provide direction and clarity of purpose while remaining 
broad enough to allow each school, Area, department and service unit to formulate actions in response 
to the unique context revealed by their own data. 

 

 

 

 

JOANNE PITMAN 
CHIEF SUPERINTENDENT OF SCHOOL 
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ATTACHMENTS 

Attachment I: Education Plan 2024-27 (Year 3)  

 

 

GLOSSARY – Developed by the Board of Trustees 

 

Board: Board of Trustees 

 

Governance Culture:  The Board defined in policy the individual and collective behaviour required to establish a 
culture of good governance. These policies establish standards for how the Board performs its work, including 
policies that define the Board’s job, its purpose and its accountability. 

 

Board/Chief Superintendent Relationship: The Board defined in policy the degree of authority delegated to the Chief 
Superintendent, and set out how the Chief Superintendent’s performance, and ultimately the organization’s 
performance, will be evaluated. 

 

Results:  These policies define the outcome the organization is expected to achieve for each student it serves. The 
Results policies are the performance targets for the Chief Superintendent and the organization, and form the basis for 
judging the success of the organization and the Chief Superintendent on reasonable progress towards achieving the 
Results. 

 

Operational Expectations: These policies define both the non-negotiable expectations and the clear boundaries within 
which the Chief Superintendent and staff must operate. The Chief Superintendent is required to comply with the 
Board’s stated values about operational conditions and actions as set out in these policies. 
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Introduction  
The Calgary Board of Education (CBE) is the largest school board in 
Western Canada, educating one in six students in Alberta. 

Student success is at the centre of all decisions. Every student deserves 
the opportunity to succeed personally and academically. Achieving this 
requires shared commitment among students, employees, families, and 
partners, supported by a clear vision and plan. 

CBE continues to operate in a context of high enrolment and increasing 
student complexity, serving over 44,000 students learning English as an 
Additional Language and more than 29,000 students with identified 
specialized learning needs. In addition, nearly 70% of CBE schools are 
operating at or above full utilization based on Alberta Education and 
Childcare criteria. These conditions shape daily learning environments 
and reinforce the need for clear priorities and system planning. 

In this context, the Board of Trustees has established priorities for 
achievement, equity, and well-being that focus the work of the system 
where it can have the greatest impact on student success. The 
Education Plan reflects these priorities of provides the framework for 
oversight, resource alignment, and monitoring through the Board’s 
Results policies and Operational Expectations. 

The 2024–27 Education Plan was developed through extensive 
engagement with the CBE community and strengthened through a 
three-year process of learning and improvement. In early 2024, more 
than 9,000 students, staff, families, and community members shared 
perspectives that helped shape system priorities. As the plan 
progressed, student learning results, provincial expectations, and school 
and community feedback informed ongoing refinement. This approach 
ensures the plan remains focused, relevant, and responsive to system 
needs. 

Truth and Reconciliation has been a priority throughout the 2024–27 
Education Plan. In the final year of the plan, CBE is strengthening this 
work by identifying Truth and Reconciliation as a distinct system priority. 
This builds on work already underway and strengthens focus and 
accountability for improving achievement and well-being for students 
who self-identify as Indigenous. 

Priorities formerly addressed through Diversity and Inclusion are now 
integrated within Well Being and Learning Excellence. This shift reflects 
student voice, well being data, and school experience, recognizing the 
strong link between belonging, safety, engagement, and learning. 
Aligning this work within Well Being and Learning Excellence promotes 
consistent implementation across schools and supports provincial 
expectations for responsive, student -centred learning environments. 

Looking ahead, CBE reaffirms its collective commitment to excellence, 
responsiveness, and continuous improvement. The 2024–27 Education 
Plan maintains a clear focus on Learning Excellence, Well-Being, and 
Truth and Reconciliation. Guided by evidence and student voice, CBE 
continues to strengthen practices that support student success and 
sustain improvement over time.  
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Accountability Statement  
Under the direction of the School Board / Board of Directors, the Education Plan for Calgary Board of 
Education commencing August 12th, 2026 was prepared under the direction of the Board of Trustees in 
accordance with the responsibilities under the Education Act and the Sustainable Fiscal Planning and 
Reporting Act. This plan was developed in the context of the provincial government’s business and fiscal 
plans. The School Board has used its performance results to develop the plan and is committed to 
implementing the strategies contained within the plan to improve student learning and results.  

 

The School Board approved the 2024-27 Education Plan on May 28, 2024. (Year 1) 
The School Board reviewed and approved the 2024/27 Education Plan on May 27, 2025. (Year 2) 
The School Board reviewed and approved the 2024/27 Education Plan on (date). (Year 3) 

 

Laura Hack 

Chair, Board of Trustees 
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2025 Annual Education Results Report Key Insights 
 

The Annual Education Results Report 
(AERR) is a key component of CBE’s 
continuous planning and reporting cycle. 
Analysis of the previous AERR, together 
with provincial direction and community 
voice, identifies system strengths, areas 
for improvement, emerging growth 
trends, and developing needs that 
directly inform the priorities, outcomes, 
and actions in the Education Plan. The 
key insights below summarize these 
findings and provide the evidence base 
for the Education Plan’s focus areas. 

Noted Strengths 
▪ Strong achievement across the CBE in literacy and mathematics, supported by early screening and 

targeted intervention, especially in kindergarten to Grade 3. 

▪ Diploma exam results above provincial averages, with strong results in Mathematics and sciences. 

▪ Stable high school completion rates, supported by expanded career and pathway options. 

▪ Positive improvement in student well‑being, including emotional health, belonging, and attendance, 
particularly in the early grades. 

▪ Increased staff confidence and stronger learning environments through targeted professional 
learning. 

For students who self‑identify as Indigenous: 

▪ Improved high school completion and diploma results. 

▪ Gains in early literacy, attendance, and sense of belonging. 

Areas for Improvement 
▪ Lower results for middle school learners report cards and Grade 9 Provincial Achievement Tests, 

particularly in literacy and numeracy. 

▪ Ongoing attendance and engagement challenges in upper grades that affect learning and well-being. 

For students who self-identify as Indigenous: 

▪ Continued achievement gaps in the middle years. 

▪ Ongoing challenges in writing, mathematics, attendance, and transitions between grade levels. 

Emerging Growth Trends 
▪ Fewer students requiring additional support as a result of sustained early literacy work. 

▪ Improved well‑being in the middle school years, including stronger engagement and connection, 
linked to targeted supports. 
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▪ Increased access to career and pathway opportunities such as dual credit, off‑campus education, and 
apprenticeships, supporting future learning and success. 

Developing Needs 
▪ Expand the focus on literacy to include writing instruction and assessment across all grades.  

▪ Improve middle years achievement by strengthening foundational skills and ensuring continuity in 
instruction.  

▪ Strengthen ways for student voice to inform learning, well-being, and school decisions.  

▪ Continue targeted support for students who self-identify as Indigenous and English as an Additional 
Language learners, with attention to achievement, attendance, engagement, and transitions.  

▪ Continue to support employee well-being and professional learning to strengthen the system and 
support student success. 

Alignment with the Education Plan 
Together, these insights shape the continued focus on Learning Excellence, Well-Being and Truth and 
Reconciliation in the 2024–27 Education Plan. The identified outcomes and actions build on what is 
working while addressing key areas for improvement and emerging needs. This approach ensures the 
Education Plan remains grounded in evidence, responsive to system and community priorities, and is 
aligned with Alberta Education and Childcare assurance expectations. 
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Learning Excellence  

Strong student achievement for lifelong 
learning and success  

 

 

 

Key Outcomes & Actions 

Students achieve excellence in literacy and mathematics 

▪ Sustain focus on the application of the Literacy and Mathematics 
Frameworks to strengthen student reading, writing and mathematics 
development. 

▪ Consistently apply continuums of support to implement evidence-based, 
targeted literacy and math interventions with a strategic focus on middle 
school learners. 

▪ Provide targeted professional learning and resources including CBE K-12 
EAL Proficiency Benchmarks to support language development and 
curriculum access for English as an Additional Language (EAL) learners. 

▪ Continue to provide professional learning and resources to support Division 
1 and 2 teachers in multi-year provincial curriculum implementation. 

Students demonstrate improved learning outcomes through fair and 
equitable assessment practices  

▪ Align and consistently apply the K-12 five guiding principles of assessment 
and reporting within a system-wide, student-centred approach that 
recognizes a range of background, experience and needs; is evidence-
informed; and responds to local student needs. 

▪ Provide targeted professional learning and resources to guide the 
implementation of effective Individualized Program Plans (IPPs) within a 
continuum of supports, to improve learning outcomes for students with 
identified special education needs. 

Learning opportunities prepare students for future learning and success  

▪ Continue to provide students with a breadth of curricular experiences in 
alignment with career pathways. 

▪ Provide access and instruction to emerging technologies that enhance 
student learning, personal development, and digital citizenship. 

▪ Enhance partnerships and continue to collaborate with post-secondary and 
industry partners to respond to evolving industry demands through dual 
credit and exploratory pathway opportunities. 

  

Key Measures 

Alberta Education and 
Childcare Assurance 
Measures (AECAMs) 

▪ Provincial Achievement 
Tests 

▪ Diploma Examinations 
▪ High School Completion 

Rate (3 year, 5 year) 
▪ AECAMs Survey: Education 

Quality 
▪ AECAMs Survey: Student 

Learning Engagement  
▪ AECAMs Survey: Parental 

Involvement 

Alberta Education and 
Childcare Local 

Components 

▪ Literacy & Numeracy 
Screenings 

▪ Access to a Continuum of 
Supports and Services  

▪ Professional Learning, 
Supervision and Evaluation 

▪ First Nations, Métis and Inuit 
Student Success  

Local Measures 

▪ CBE K-12 EAL Proficiency 
Benchmarks 

▪ Report Card results  
▪ Student survey data 
▪ School Development Plans 
▪ Professional learning data 

regarding impact on 
professional growth 

▪ Dual credit courses, off-
campus, apprenticeship 
opportunities, and 
exploratory programming 
data 

▪ Partnership feedback 
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Well-Being 

Students and employees thrive in a culture of 
well-being 

 

 

 

Key Outcomes & Actions 

Structures and processes support student well-being and student voice 

▪ Introduce and implement a renewed Student Well-Being Framework, to 
support schools in the ongoing development of a continuum of supports 
and services, including the continued focus on social-emotional learning for 
all students. 

▪ Continue social-emotional support to all students, with a strategic focus on 
middle school learners, through targeted programing, structures, and 
processes.  

▪ Continue to support partnerships that offer evidence-informed social-
emotional resources for student well-being. 

▪ Establish clear, effective structures to gather and respond to student voice, 
using feedback to inform learning practices, student well-being, and school 
and classroom-based decisions. 

Employees are supported in building skills, strategies and relationships 
that contribute to well-being through the implementation of the 
Employee Well-Being Strategy 

▪ Support aspiring, new, and existing leaders to lead a culture of well-being 
by embedding it into everyday ways of working, listening to staff, and 
continuously adjusting structures and processes based on feedback and 
learning. 

▪ Provide holistic, evidence-informed supports and ensure employees are 
aware of and can easily access benefits and resources to build skills and 
strategies across multiple dimensions of well-being. 

▪ Review existing plans, policies, structures and processes to integrate well-
being as a sustainable focus across the organization.  

  

Key Measures 

Alberta Education and 
Childcare Assurance 
Measures (AECAMs) 

▪ AECAMs Survey: 
Citizenship 

▪ AECAMs Survey: Access to 
Support and Services  

▪ AECAMs Survey: 
Welcoming, Caring, 
Respectful and Safe 
Learning Environment 

Alberta Education and 
Childcare Local 

Components 

▪ Professional Learning, 
Supervision and Evaluation  

▪ Access to a Continuum of 
Supports and Services   

▪ Annual Report of 
Disclosures  

Local Measures 

▪ Report Card results  
▪ Attendance data  
▪ Area Learning Team 

Referrals 
▪ Student survey data 
▪ Symposium and CSSAC 

feedback 
▪ Partnership feedback 
▪ Employee well-being data  
▪ Employee absence and fill 

rates 
▪ Employee supports and 

services utilization rates 
▪ Professional learning data 

regarding impact on 
professional growth 
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Truth & Reconciliation 

Students who self-identify as Indigenous 
experience improved well-being and 
achievement. 

 

 

Key Outcomes & Actions 

Students who self-identify as Indigenous experience improved 
well-being 

▪ Sustain focus on the Indigenous Education Holistic Lifelong Learning 
Framework to ensure school structures and processes are in place to 
effectively welcome and support Indigenous students and families, with a 
focus on engagement and attendance. 

▪ Sustain collaboration with Indigenous Elders and Knowledge Keepers to 
deepen Indigenous students’ relationships to language, culture, community, 
and learning through songs, stories, and ceremonies shared according to 
local protocols. 

Students who self-identify as Indigenous experience improved 
achievement 

▪ Build and embed system capacity for teaching practices that are grounded 
in Indigenous ways of Being, Belonging, Doing, and Knowing.  

▪ Consistently apply continuums of support to implement wise practices with 
targeted literacy and math interventions for students who self-identify as 
Indigenous. 

▪ Support effective holistic transitions and collaboration for Indigenous 
students across grades and learning pathways. 

CBE advances Truth and Reconciliation through sustained action and 
shared responsibility. 

▪ Demonstrate CBE’s commitment to Truth and Reconciliation by identifying, 
communicating, and implementing key system actions aligned with the 
Truth and Reconciliation Calls to Action. 

▪ Provide targeted professional learning and resources for leaders to support 
consistent, informed, and respectful implementation of TRC Commitments 
to Action across the system. 

  

Key Measures 

Alberta Education and 
Childcare Assurance 
Measures (AECAMs) 

▪ AEAMs Survey: Welcoming, 
Caring, Respectful and Safe 
Learning Environment 

▪ Provincial Achievement 
Tests 

▪ Diploma Examinations 
▪ High School Completion 

Rate (3 year, 5 year) 
 
 
 

Alberta Education and 
Childcare Local 

Components 

▪ Literacy & Numeracy 
Screenings 

▪ Access to a Continuum of 
Supports and Services  

▪ First Nations, Métis and Inuit 
Student Success  
 
 
 

Local Measures 

▪ Attendance data  
▪ Report Card results 
▪ Indigenous student voice 
▪ Professional learning data 

regarding impact on 
professional growth 

▪ School, service unit and 
team TRC Commitments to 
Action 
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Building and Refining the Education Plan 
Student, employee and parent perspectives inform the development and continued refinement of the 
Education Plan. These perspectives are gathered from a variety of sources in recognition of the important 
role we all play in supporting the Board of Trustees’ priorities for student success.  

Shaping the Three-Year Plan  
In 2024, the CBE led a comprehensive engagement process to inform the development of the 2024-27 
Education Plan. This included offering multiple in-person sessions and online surveys.  
 
The CBE will conduct a robust engagement each time a new three-year Education Plan is developed. In 
the years in between, opportunities are provided for CBE communities to share perspectives on possible 
adjustments to the plan. 
 
The next comprehensive opportunity for public input will be provided in the 2026-27 school year in 
preparation for the development of the new 2027-30 Education Plan.  

Refining for Year Three 
As part of a continual cycle of improvement, the annual review and renewal of the Education Plan is 
critical.  In 2025-26, the CBE provided opportunities for input and 
feedback related to CBE Education Plan goals, outcomes and 
actions including: 

School Planning 

Each fall, taking into consideration the perspectives provided by 
students, employees, families and school councils, schools refine 
their School Development Plans in alignment with the Education 
Plan goals and key areas of focus based on their local context. 
Each spring, schools also gather input from parents and school 
councils on school planning. In addition to input on School 
Development Plans, schools gather feedback on budget and fees 
to help inform future school planning decisions. 

As well, CBE system leaders reviewed the results from each 
School Development Plan and School Improvement Results 
Report to identify strengths and areas for improvement. They 
examined school goals, key actions, and supporting structures, resources, and professional learning. 
Using this combined data, and taking into consideration community input and system-wide results, leaders 
identified key actions to adjust and refine as the Education Plan enters its third year.  

Education Plan Check-In Survey 

Between February 23 and March 11, 2026, the CBE launched a Year 2 Check-in survey to gather 
perspectives from staff and families to help fine-tune the final year of the 2024–2027 Education Plan. A 
total of 7,444 responses to one or more questions were received. The survey was available in 37 
languages, and twenty participants completed it in a language other than English. Overall, results showed 
the strongest agreement for maintaining student achievement in literacy and math, as well as student well-
being and mental health, as top priorities. The findings indicate that there are opportunities to continue to 
strengthen and refine efforts related to Truth & Reconciliation, diversity and inclusion; strengthening 
employee support related to enabling student well-being; and enhancing learning experiences that 
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prepare students for future learning and success. Feedback also highlighted the need to better support 
families and staff in understanding the connection between individual School Development Plans and the 
broader CBE Education Plan. More information about the survey findings is available on the CBE website. 

Alignment with Provincial Direction and Ministry Priorities 

In refining the Education Plan for Year Three, CBE considered evolving provincial direction, legislative 
requirements, and priorities identified in the Alberta Education and Childcare Business Plan. Provincial 
expectations reinforce a continued focus on student learning, safety, well-being, balanced instructional 
practice, and accountability for outcomes. 

In response, CBE reviewed and refined goals, outcomes, and actions to ensure alignment with ministry 
priorities while maintaining focus on Learning Excellence, Well-Being, and Truth and Reconciliation. 
Adjustments emphasize clear system priorities, consistent application of foundational frameworks, and 
coherent implementation across schools, ensuring the Education Plan remains aligned with provincial 
expectations and responsive to identified student and system needs. 
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Overview and Implementation 
The 2024-27 Education Plan is a targeted plan informed by local and provincial data. It is structured by a 
logic model to serve as a representation of how data, outcomes, actions, measures, and resources are 
interconnected to effectively achieve specific goals.  

Logic Model  
Operational implementation planning will reflect focused actions applicable across the system and in 
schools. A logic model structure organizes internal planning, tracking and measurement. The impact will 
be reported in the Annual Education Results Report (AERR) intended to reflect on each goal and progress 
towards the goals.  

Evidence/Data Goals/Outcomes/ 
Actions 

Measures Resources 

What evidence 
informs the plan?  

What system strategic 
actions will we take to 
advance the outcome?   

Measures assess progress in 
achieving outcomes and 
effectiveness of actions. They provide 
useful data to determine impact of 
actions and progress towards 
outcomes.  

What resources (learning 
structure, human, physical, 
technological, financial) will be 
needed to realise the outcome? 

Evidence/Data 
CBE is committed to consistently using evidence from diverse data sources to ensure responsive and 
transparent decision-making and to help us identify if the actions we are taking as an organization are 
having the intended effect on the priorities identified by the Board of Trustees. Through the adoption of a 
data model and process as a system, the CBE ensures that what is “…measured and reported is 
consistent with the best interests of student growth and achievement, and the goals of education in the 
province of Alberta” (Funding Manual for School Authorities 2026-27 School Year, p. 28). 

Goals 
Goals outline the aims of the organization. They are intended to last over time. 

Key Outcomes 
Key outcomes are the priority areas of focus in relation to the goal. Outcomes reflect the desired state that 
the CBE wants to achieve through its actions. CBE identifies excellence both in goals and in outcomes. 
Achieving excellence is focused on supporting students to realize their full potential and prioritizing 
professional learning and well-being of employees. 

Key Actions 
Key actions are articulated for each key outcome and will progress over three years. Key actions are 
reflective of evolving provincial and local context, available resources, and government priorities such as 
curriculum or new legislation. 

When considered together these actions fall into three broad categories: 

▪ A sustained focus on the application of the CBE foundational frameworks for Literacy, Mathematics, 
Indigenous Education Holistic Lifelong Learning and Student Well-Being.  
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▪ Targeted professional learning to support curriculum implementation, individualized learning, student 
and employee well‑being, social‑emotional learning, and Truth and Reconciliation. 

▪ Use, refinement, and equitable allocation of supports, resources, and programs to meet the learning 
and well‑being needs of students, including English as an Additional Language learners, students 
with identified special education needs, and students who self‑identify as Indigenous. 

These actions then serve as the foundation for School Development Plans and inform work in service 
units, further refining, developing, and measuring actions that are responsive contextually to that school or 
service unit’s work, in service of the overall Education Plan. 

 

The Annual Education Results Report that will be provided to the Board of Trustees in November 2027 will 
document assessment of progress and impact of planned key actions. Additionally, the provincial and 
local measures inform next steps towards each goal based on evidence from years one and two.  

Key Measures 
In the Education Plan, both provincial and local data sets are used. These measures determine progress 
towards outcomes and impact of actions, with local measures allowing for the examination of incremental 
progress. 

Measures fall into three broad categories: Alberta Education and Childcare Assurance Measures, Alberta 
Education and Childcare Local Components and Local Measures. The first two are required provincial 
measurements and are part of Alberta’s Assurance Framework – which focuses on “building public trust 
and confidence that the education system is meeting the needs of students and enabling their success”.  
(Retrieved April 21, 2026, from Assurance and accountability in Alberta’s K to 12 education system). 

Local Measures are included both to provide insight into and triangulation of data and results. Data 
sources for the implementation plan for the 2024-27 Education Plan fall into four broad categories: 

▪ Achievement Data including Report Card results and CBE K-12 EAL Proficiency Benchmarks. 

▪ Perception Data including feedback from professional learning and from post-secondary and 
industry partners, as well as survey data from the CBE Student Survey, and employee well-being 
data. 

▪ Demographic Data including student attendance and registration data, and employee supports and 
service utilization. 

▪ Process Data including employee data regarding absence and fill rates, School Development Plans, 
Area Learning Team referrals, and school, service unit and team commitments to Truth and 
Reconciliation 
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Resources 
The Board of Trustees' priorities for student success are reflected in the outcome of this plan. The CBE is 
committed to strong, vibrant, inclusive school communities where all students have the opportunity to 
thrive.  

To support the implementation of the Education Plan and the success of each student, the CBE leverages 
a variety of resources across multiple areas. 

Our greatest asset is people. The CBE supports a dedicated team across schools and service units who 
are committed to student excellence. The CBE also recognizes the importance of ongoing professional 
learning to equip employees with the knowledge and skills necessary to support student learning.   

Foundational frameworks provide standards and guidelines and ensure consistency and coherence 
across the CBE. These frameworks include the Literacy Framework, Mathematics Framework, Indigenous 
Education Holistic Lifelong Learning Framework, and Student Well-Being Framework. In addition to the 
foundational frameworks, the principles of fair and equitable assessment guide, shape and engage 
learners in support of improving student learning.  

The CBE effectively allocates resources though the CBE Budget, Resource Allocation Model (RAM) and 
Equity Funding Model. This provides teaching and learning experiences, professional learning 
opportunities and investment in areas that address the evolving needs of schools and employees. 
Relevant financial requirements are shown in the References section below.   
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References 
Alberta Education and Childcare: Funding Manual for School Authority 2026-27 

Requirements | Relevant Documents 
Work across schools and service units is connected to the 2024-27 Education Plan, and the following 
documents are informed by the Education Plan. 
 

▪ 2026-27 CBE Budget 

The CBE’s 2025-26 budget was approved by the Board of Trustees on May 26, 2026. The budget 

document is available on the CBE’s website: Budget Report 2026-27 <<add link>> 

 

▪ Three-Year School Capital Plan 

The CBE produces a list of new school and modernization priorities annually. This list of priorities is 

captured within the Three-Year School Capital Plan, which is approved by the Board of Trustees. The 

most recent iteration of this document was approved on March 17, 2026 and can be found here: CBE 

Three-Year-School-Capital-Plan 2027-2030  

 

▪ Maintenance and Renewal (M&R) Plan 

Each year, the CBE produces a M&R plan that lays out building component repairs and replacements 

required to ensure that CBE schools continue to be safe and welcoming learning environments for 

students. It is important to note this plan can be adjusted during the school year to attend to emergent 

building needs. M&R undertakings completed in previous school years can be found here: Capital 

Maintenance Renewal Expenditure Plan 2025-26 
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Budget Report 2026-27 

Report to Board of Trustees 

Date May 20, 2026 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Joanne Pitman 

Chief Superintendent of Schools 

Purpose Decision 

Originator Brad Grundy, Superintendent, Chief Financial Officer, Corporate Treasurer 

Governance Policy 

Reference 

Operational Expectations 

OE-5: Financial Planning 

OE-6: Asset Protection 

OE-7: Communication with and Support for the Board 

Resource 

Person(s) 

Superintendents’ Team  

Tanya Scanga, Director, Corporate Finance 
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1. Recommendation

It is recommended: 

▪ THAT the Board of Trustees approves the 2026-27 budget as reflected in Attachment I to this

report and authorizes its submission to Alberta Education and Childcare.

This report is being provided for information to the Board of Trustees. No decision is required 

currently. 

IMPORTANT UPDATE | 

This budget document does not reflect the Government’s May 13 announcement of the new Class 

Size Reduction Grant. The CBE will receive $48.9 million for the 2026–2027 school year. As a result, 

this document remains preliminary and will require updates to incorporate this additional funding and 

its associated operational impacts.  

The revised 2026-27 Budget document, incorporating this change, will be available to the public on 

Friday, May 22, 2026.  

2. Issue

Section 139(2) of the Education Act requires that the Calgary Board of Education submit to Alberta 

Education and Childcare, by May 31 of each year, a balanced budget approved by the Board of 

Trustees for the fiscal year beginning the following September.  

Please note, On May 13, the Minister of Education and Childcare notified school boards that, by 

Ministerial Order, the deadline for submitting 2026–27 budgets has been extended from May 31 to 

June 17, 2026. CBE’s goal remains to submit its budget by the original May 31 deadline. 

In accordance with the Education Act and in alignment with Operational Expectation OE-5: Financial 

Planning, the Chief Superintendent is required to prepare and submit to the Board of Trustees, for 

review and approval, a balanced budget in a summary format understandable to the Board.  

A balanced budget means that proposed expenses do not exceed the projected revenues received by 

the Calgary Board of Education from Alberta Education and Childcare (ECC) or from other identified 

funding sources such as reserves or unrestricted net assets.  

The 2026-27 budget has been prepared to satisfy the requirements of the above legislation 

and operational expectations in all material respects.  

3. Background

On Feb. 26, 2026, the Government of Alberta released its budget for 2026-27 including the high-level 

allocations for ECC. On March 30, 2026, the Calgary Board of Education received its 

individual funding profile within the larger provincial education envelope. ECC funding for the 2026-27 

school year was $1.55 billion. On May 13, 2026, the CBE received an updated funding profile with grant 

funding of $1.61 billion. 
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In addition, ECC allocated $35.4 million to the CBE to support class size and complexity challenges in 

kindergarten through grade 6.  Approximately $28 million remains to support the 118 complexity teams 

through the 2026-27 school year.  On May 13, the government announced a Class Size Reduction 

Grant to help address class size pressures in kindergarten to Grade 9 classrooms. For the 2026-27 

school year, the CBE will receive $48.9 million to support the hiring of 362 teachers. Further action 

and follow-up will be necessary to hire staff prior to the start of next school year. 

The CBE continues to align its operations to the funding framework, and the budget was prepared to 

support the goals of the CBE’s Education Plan and the CBE values:  

▪ Students come first

▪ Learning is our central purpose

▪ Public education serves the common good

This also aligns with the Board of Trustee priorities of achievement, equity and student and staff well-
being.  

To develop the 2026-27 Budget, superintendents were tasked to formulate and lead all budget work. 

This included:   

▪ Providing full executive oversight of the budget process;

▪ Considering the delivery of learning supports and services;

▪ Obtaining input from Education directors, principals, and other system leaders; and

▪ Making final recommendations to the Board of Trustees concerning all aspects of the 2026-27

Budget.

4. Analysis

As part of the budget process, Administration prepares an informational report called the Budget 

Assumptions Report (BAR) for the Board of Trustees. The assumptions outlined in the report are the 

foundation for building the budget. The BAR was shared with the Board at the April 21, 2026, public 

board meeting.   

There are no material changes in the assumptions set out in the Budget Assumptions Report (BAR) 

presented to the Board of Trustees on April 21, 2026.  

The CBE continues to maximize dollars to the classroom for teaching and learning. 

The key highlights of the 2026-27 budget, detailed in Attachment I are managing: 

▪ Enrolment growth at a steady pace

▪ Funding to support increased classroom complexity

▪ Inflation, geopolitical issues and increased costs

▪ Increased system utilization

7-21

PROPERTY O
F THE C

ALG
ARY BOARD O

F EDUCATIO
N 

 



Board Report 

Page 4 | 4 

5. Financial Impact

As required by law, the attached budget for 2026-27 is balanced: 

▪ projected revenues of $1.833 billion and operating expenditures of $1.833 billion

▪ planned capital spending of $39.6 million

6. Implementation Consequences

The attached budget report fulfills the requirement under OE-5 to provide a budget in summary format, 

one that is transparent and allows the Board of Trustees to understand the relationship between the 

budget, the Board’s priorities for student success, and the 2024-27 Education Plan.   

7. Conclusion

This report is presented to the Board of Trustees for approval and satisfies the requirements of OE-5. 

JOANNE PITMAN 
CHIEF SUPERINTENDENT OF SCHOOLS 

ATTACHMENTS 

Attachment I: Budget Report 2026-27 

GLOSSARY – Developed by the Board of Trustees 

Board: Board of Trustees 

Governance Culture:  The Board defined in policy the individual and collective behaviour required to establish a 

culture of good governance. These policies establish standards for how the Board performs its work, including 

policies that define the Board’s job, its purpose and its accountability. 

Board/Chief Superintendent Relationship: The Board defined in policy the degree of authority delegated to the Chief 

Superintendent, and set out how the Chief Superintendent’s performance, and ultimately the organization’s 

performance, will be evaluated. 

Results:  These policies define the outcome the organization is expected to achieve for each student it serves. The 

Results policies are the performance targets for the Chief Superintendent and the organization and form the basis 

for judging the success of the organization and the Chief Superintendent on reasonable progress towards achieving 

the Results. 

Operational Expectations: These policies define both the non-negotiable expectations and the clear boundaries 

within which the Chief Superintendent and staff must operate. The Chief Superintendent is required to comply with 

the Board’s stated values about operational conditions and actions as set out in these policies. 
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IMPORTANT NOTE 

This budget document does not reflect the Government’s May 13, 2026 
announcement of the new Class Size Reduction Grant.  

The CBE will receive $48.9 million to support the hiring of 362 teachers for 
the 2026–2027 school year. As a result, this document remains preliminary 
and will require updates to incorporate this additional funding and its 
associated operational impacts. 

The revised 2026-27 Budget document, incorporating this change, will be 
available to the public on Friday, May 22, 2026. 
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alberta.ca%2Frelease.cfm%3FxID%3D961785D76BDAE-C848-C3AB-CB123E19E68A3232&data=05%7C02%7Cbrgrundy%40cbe.ab.ca%7C7fe382ec5edb4c6eebc408deb1d17b64%7Cef161387255a4777af3680b8fce4ee73%7C0%7C0%7C639143710427016930%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MeEmaAzSyQgro4XIBtyFfzwHtcBGwdQ98GKhUGxBWow%3D&reserved=0
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Executive Summary 
 
The Calgary Board of Education will receive more than $1.55 billion in provincial funding for the 
2026–27 school year, an increase of $60 million over last year per our provincial funding profile.  
 
This funding allows us to build on our strengths, respond to growing complexity in classrooms, 
and continue creating learning environments where students can thrive. We appreciate the 
provincial government’s investment in public education through Budget 2026 and the positive 
difference it will make for students, employees, and families across our system. 
 
Next year, the CBE expects to serve more than 143,000 students, supported by over 16,000 
dedicated employees, across 252 schools, in partnership with more than 60,000 families. While 
overall enrolment is projected to remain stable, the complexity of student needs continues to 
grow. We are currently supporting more than 44,000 students learning English as an Additional 
Language and over 29,000 students with identified specialized learning needs. The funding we 
will receive ensures we can meet students where they are in their learning and provide timely 
supports they need to succeed. 
 
Student success is truly at the heart of every decision we make. We are grounded by the CBE’s 
mission and values and guided by the Board of Trustees’ priorities of achievement, equity, and 
well-being.  Throughout our budget and education planning, our focus is making thoughtful, 
data-informed, student-centred decisions that support strong learning outcomes, ensure 
employees have the resources they need, and steward public funds responsibly so our system 
continues to operate effectively. 
 
More than $1.25 billion of the funding received will flow directly to schools through the CBE’s 
Resource Allocation Method (RAM), ensuring resources reach classrooms and respond to 
student need. CBE also received $35.4 million in targeted provincial funding was provided to 
address classroom complexity at 118 schools. Each of the schools identified will hire a 
classroom complexity team consisting of one teacher and two education assistants. In addition, 
the CBE is making system-wide investments to hire additional teachers, education assistants, 
and other targeted student supports and services. 
 
We also appreciate the government’s continued investment in modern, well-maintained learning 
spaces. This fall, Evanston Heights School will open to 900 students, bringing together grades 
4–9 learners who previously attended three different schools. Over the next four to five years, 
the CBE looks forward to the opening of an additional 21 new schools, helping relieve capacity 
pressures and allowing more students to learn closer to home. 
 
We will continue to manage existing learning spaces across the system until these new schools 
are built. To relieve some short-term enrolment pressures, 67 modular classrooms will be 
installed at 14 schools over the coming year. In addition, the CBE also received approval for 
one school addition, two replacement schools, and one modernization. With more than 60 per 
cent of CBE schools over 50 years old, continued investment in existing schools is critical to 
ensuring safe, functional, and modern learning environments for students and staff. 
 
With this increased funding, we are well positioned to support students and learning, and we 
remain committed to careful planning for operational costs, so resources are directed where 
they have the greatest impact. 
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While we strive to keep fees affordable, rising costs in 2025–26 mean transportation fees will 
increase. Flexible payment options and waivers continue to be available to ensure no student is 
denied access to service. 

By investing thoughtfully and strategically, the CBE is well positioned to strengthen learning, 
respond to complexity, and continue driving student success across our system. Together with 
employees, families, and communities, we will continue to shape a public education system 
where every student is supported to thrive and succeed. 

Joanne Pitman 
Chief Superintendent of Schools 
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Context 
 
All decisions are guided by the Board of Trustees’ priorities and CBE’s foundational planning 
documents, including the Education Plan and the Three-Year School Capital Plan. 
 
There is no material change in the assumptions set out in the Budget Assumptions Report 
(BAR) presented to the Board of Trustees on April 21, 2026. The CBE’s funding profile, 
providing $1.550 billion in grant funding, was received on March 30, 2026 (Appendix I).  
 
Further information regarding timelines can be found in Appendix II. 
 
The CBE’s budget submission aligns with Alberta Education and Childcare’s (ECC) guidance in 
all material respects and can be found in Appendix III. 
 

Goals and Objectives  
Mission 
 
The Board of Trustees’ Mission for the Calgary Board of Education is: 
 
“Each student, in keeping with their individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued 
learning.” 
 

Values 
 
Administration’s approach to the budget is guided by CBE values: 
 Students come first; 
 Learning is our central purpose; and 
 Public education serves the common good. 

 
The CBE believes in a strong public education system that supports success for each student, 
every day, with no exceptions. Our focus is to prioritize educational programming that supports 
the needs of each student while being prudent stewards of public dollars. This also aligns with 
the Board of Trustees priorities of achievement, equity, and well-being. 
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CBE Education Plan 
  
Student success is at the centre of all our decisions. The Education Plan is a direct reflection of 
the priorities identified by the Board of Trustees for student success: achievement, equity and 
well-being. The Plan also aligns with the direction of ECC’s Assurance Framework and 
Business Plan.  
 
The Education Plan also provides a clear framework for Board oversight, aligning resources, 
and monitoring progress through the Board’s Results policies and Operational Expectations. 
This three-year education plan was shaped through broad and meaningful engagement with the 
CBE community and strengthened over a three-year cycle of learning and improvement. Each 
year, student learning data, provincial requirements, and ongoing school and community 
feedback were used to refine the plan, ensuring it remains focused, relevant, and responsive to 
evolving system needs. 
 
Truth and Reconciliation has been embedded throughout the 2024–27 Education Plan. In its 
final year, this work is being further strengthened by identifying Truth and Reconciliation as a 
distinct system priority. This step builds on existing efforts while increasing clarity, focus, and 
accountability for improving achievement and well-being for students who self-identify as 
Indigenous. 
 
Priorities formerly addressed through Diversity and Inclusion are now integrated within Well 
Being and Learning Excellence. This shift reflects student voice, well being data, and school 
experience, recognizing the strong link between belonging, safety, engagement, and learning. 
Aligning this work within Well Being and Learning Excellence promotes consistent 
implementation across schools and supports provincial expectations for responsive, student -
centred learning environments. 
 
Looking ahead, CBE reaffirms its shared commitment to excellence, responsiveness, and 
continuous improvement.  
  
 

  
 

 
Note | The updated Education Plan is draft until approved by the Board of Trustees by end of 
May 2026.  
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Key Budget Elements 
 

Education Funding 
 
The CBE continually reviews its operations to ensure resources are maximized to classrooms. 
Annual student funding is to support the students in that school year. The priority is to hire 
additional classroom teachers and other staff to support student success within the allocated 
funding.  
 
Steady Enrolment Growth  
 
The CBE continues to experience steady enrolment growth, which is expected to return to a rate that 
is consistent with the long-term average. For 2026-27, CBE is projecting an increase of 1% or 1,072 
students compared to September 30, 2025. The CBE continues to manage full schools as well as 
continued increases in classroom complexity. More than 44,000 students are learning English as an 
Additional Language (EAL) and more than 29,000 students have an identified specialized learning 
need. In addition, nearly 70% (166 of 251) CBE schools are operating at or above full utilization 
based on ECC criteria. The system utilization rate is 95%. High schools are already at 107% 
capacity. 
 

Classroom Complexity 
 
The CBE continues to welcome a greater number of students with complex learning needs. To 
address both class size and complexity, in February 2026 Education and Childcare (ECC) provided 
more that $143 million provincially to alleviate this challenge. The CBE received targeted funding 
directed to 118 schools to hire a classroom complexity team. A complexity team is comprised of one 
teacher and two educational assistants. The CBE’s $35.4 million allocation, provided in addition to 
the funding profile, specifically addresses complexity in kindergarten to Grade 6 classrooms for the 
remainder of 2025-26 and the entire 2026-27 school year. 
 

In addition to these funds, ECC has identified in the 2026-27 Provincial budget, that $300 million has 
been dedicated to additional supports for schools. At this time, the CBE has not received information 
about the allocation or purpose of these funds. 
 
At a system level, an additional $6.8 million will be provided to schools as dedicated complexity 
funds, in addition to the RAM funding. These funds will provide for teachers and educational 
assistants to assist schools identified with increased complexity, mental health needs or 
additional English as an Additional Language (EAL) need. An additional 10 net new system 
level classes will address increased student need. 
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Increased Costs  
 
While the funding profile accounts for increased student enrolment, it does not account for additional 
expenses. Expenses such as inflation, non-ATA salary and benefits increases, exchange rate 
fluctuations, geo-political supply disruption and impact of tariffs on certain goods and services are 
part of a school board’s operational expenses.  
 
Many CBE costs are directly tied to the number of users (i.e. students, employees) in the system (i.e. 
system licencing costs). Increased enrolment means more teachers are hired and students enrolled. 
Operational costs have also increased because of cumulative inflation of over 16% over the last five 
years with higher cost of energy, supplies and services, maintenance and repairs being major 
drivers. These increased costs have an impact on the funding available to directly support students 
in the classroom.  
 
The CBE spends over 78% of the total funding it receives in salaries and benefits. Any changes as a 
result of movement through the salary grids or union negotiated settlements significantly affects 
available funding for other expenditures.  
 

System Utilization 
 
Currently, 166 schools (nearly 70%) of CBE schools are full or over capacity based on ECC’s 
criteria (an 85% utilization rate is considered fully utilized). The system utilization rate is 95% and is 
expected to be 94% in the next two years. High schools are already at 107% capacity. Recently 
announced new schools will help to accommodate future projected enrolments.  
 
It can take several years from the time of government approval until a school is in operation. The 
CBE currently has 67 new modulars approved that will help to ease the pressure in the short 
term.  Of these, the current forecast is that 12 modulars will be ready for the start of the 2026-27 
school year, 31 will be ready before December 2026 and the remainder completed by early spring 
2027.  
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Discussion of Revenue and Expense 
 

Revenue 
 

 
 
ECC continues to provide over 90% of the CBE’s funding. In addition to the funding described in 
the Funding Profile, ECC funding covers, but is not limited to, the Alberta Teachers’ Retirement 
Fund (ATRF) contribution, the Capital Maintenance and Renewal (CMR) grant, Classroom 
Complexity Teams, and Literacy and Support funding. 
 
School-generated revenues are directly offset by the school-generated costs associated with 
the activity.  
 
Making every dollar count, interest income is earned where possible on cash balances that are 
not needed immediately. The CBE invests its cash in accordance with the Education Act’s 
Investment Regulation. This investment revenue will continue to fund priorities across the CBE 
that support teaching and learning.  
 
Additional information regarding definitions for revenue categories can be found in Appendix IV.  
 
  

Budget 2026-27 Budget 2025-26
$000s % $000s %

Alberta Education 1,672,814             91.2% 1,516,044        90.6%
Other Government of Alberta 53,413                  2.9% 51,976             3.3%
Fees 66,809                  3.6% 66,139             3.6%
All Other Revenue 39,896                  2.2% 39,934             2.5%
Revenue 1,832,932             100.0% 1,674,093        100.0%
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Enrolment 
 
Every January, enrolment projections are created for the school year beginning in the following 
September. These projections can be influenced by actions at the Federal and Provincial level 
that increase/decrease immigration, impact refugee arrivals, and influence the relocation of 
families from other regions in Canada.  As well, the CBE seeks information from each school 
administrator on their expectations on school enrolment based on conversations with their 
communities.  Note, the CBE’s enrolment forecast is itself, based on a number of other 
forecasts and projections. This means that there is always a level of variability in any enrolment 
growth forecast. 

 
 

 
All enrolment in the chart above are actual end of September counts except for Budget 2026-27 
which is a forecast. As can be seen, enrolment grew dramatically beginning in 2021-22.  
Starting in 2024-25, enrolment growth has returned to levels that are more consistent with the 
CBE’s experience over the longer-term.  The CBE is currently expecting steady enrolment 
growth at or near the historic rate of growth over the short to medium term. 
 
Enrolment growth experienced after the September 30 count date places downward pressure 
on the funding per student. This is because, post-September 30 enrolment growth does not 
attract additional funding from ECC.  A fixed amount of funding divided by a larger number of 
students equals a lower per student funding amount, all other factors remaining static.  
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Fees 
 
The CBE has established an internal fees committee with a mandate of carefully managing 
school and system-based fees in a manner that is accountable, consistent, and transparent.  
 
The CBE does not profit from the fees it charges. Fees simply reflect the cost of the good or 
service provided to students. The CBE retains a comprehensive fee waiver process to support 
those families who cannot pay to ensure that no student is denied access to their public 
education. To ensure overall system fairness, CBE continues to maintain a collection process 
for families who choose not to pay and have not declared a financial hardship. This is always 
considered a last resort after reasonable efforts have been made with families to collect the fees 
owed. Where appropriate, the CBE also supports the payment of fees over time to assist 
families who may be facing financial challenges. All fees include a combined budgeted waiver 
and bad debt expense of approximately 21 per cent of total fees. 
 
Note | all fees are confirmed by the Board of Trustees as part of the budget approval process by 
the May 31 deadline. 

 
Lunch Supervision   
 
The lunch supervision program is a school-based, voluntary, 
cost recovery program that provides supervision to Grade 1 to 
6 students over the lunch period. The lunch supervision 
program employs non-teaching staff to maximize the teacher 
time available under the collective agreement to support 
student learning.  
 
The cost of the lunch supervision fee remains the same as 2025-26. 
 
Student Supplies Fee  
 
The Student Supplies Fee (SSF) for Kindergarten 
through Grade 6 covers the cost of individual student 
supplies (Appendix V) used by students over the course 
of the school year. This fee ensures that all CBE 
students have access to the individual student supplies 
necessary for their education.  
 
Families of students in Grades 7 through 12 are responsible for purchasing their own student-
specific supplies.  
 
The cost of the student supplies fee remains the same as 2025-26.  
 
  

Budget                                                                                                                                                                                                                                                                                                                                                                                           
2026-27

Budget                                                                                                                                                                                                                                                                                                                                                                             
2025-26

Single Fee $350 Single Fee $350
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Transportation     
 
The CBE provides transportation for 
students through yellow school bus 
providers, specialized transportation 
providers, and arrangements with Calgary 
Transit. The CBE works with all 
transportation service providers to ensure 
students are transported to schools in a 
safe, reliable, and sustainable manner. 
 
 
While transportation funding will increase by three per cent in 2026–27, rider fees will need to 
increase by $140, from $360 to $500 (Kindergarten: $180 to $250) due to rising fuel costs and 
the increase in specialized classes. In recent years, transportation reserves allowed the CBE to 
mitigate fee increases. Over two years (2023-24, 2024-25), a transportation revenue deferral 
accumulated due to government providing additional funding to support the implementation of 
shorter transportation eligibility criteria. With the reserves almost fully used and expenses 
continuing to increase, a fee adjustment is necessary to maintain service levels. 
 
In 2020, the Board of Trustees passed a motion that transportation expenses must be covered 
by the total of provincial transportation funding and user fees. As noted in the ECC funding 
manual, school jurisdictions are no longer prohibited from charging student transportation fees 
for resident students that require specialized transportation. General operating reserves or 
funding from other grants cannot be used to support transportation. In keeping with this motion, 
transportation services levels must align with funding provided while keeping fees reasonable. 
To be compliant with Operational Expectations OE-3: Instructional Program and the increased 
costs associated with implementing the new legislated transportation service levels, and 
considering ECC funding, transportation fees must increase to remain balanced.  
  

Additional 
Alternate 
Address $250*

Additional 
Alternate 
Address $180*

*Kindergarten fee $250 (one way)

$360 

Budget 
2026-27

All Riders $500* All Riders

Budget 
2025-26
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Expense  
 
Expenditures are classified* in three diverse ways:  
 account 
 block 
 category 

 
*The CBE’s classification and use of accounts is regulated by the reporting requirements of 
ECC. Revenues are grouped by source and expenditures are categorized by both account and 
block.  
 
Additional information regarding definitions for expense and block categories can be found in 
Appendix IV. 

 
Some general examples: 
 

 

  

Teacher Salaries and Benefits
Account: Salaries and Benefits
Block: Instruction
Category: Schools and Areas

Classroom Supplies
Account: Supplies
Block: Instruction
Category: Schools and Areas

Student Transportation
Account: Transportation
Block: Transportation
Category: Corporate Costs
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Expense by Account and Block 
 

                                      
(Values in Millions) 

                                           
 
Items to note: 
 
 The CBE does not have a bonus program for any CBE employee, including the Chief 

Superintendent, superintendents, or other system leaders. 
 

 No instructional dollars have been allocated towards transportation expenses or system 
administration. 
 

 The Operations and Maintenance (O&M) grant does not cover the actual costs related to 
the operations and maintenance required by CBE schools.  
 

  

Salaries and 
Benefits

Supplies and 
Services Other Total Budget 

2025-26

Instruction $1,301 $127 $30 $1,458 $1,309

Operations and 
Maintenance $81 $66 $75 $222 $214

Transportation $2 $64 $3 $69 $61

    System Administration $28 $21 $1 $50 $54

External Services $21 $7 $6 $34 $36

Total $1,433 $285 $115 $1,833 $1,674
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Expense by Account and Category 
 
Total CBE expenditures are categorized in the table below. The table shows the cost of 
operating schools and Areas, corporate costs, as well as operating costs managed within each 
service unit. Corporate costs are incurred for the entire system and are largely non-discretionary 
as they cannot be easily reduced without significant impact to CBE operations. 
 

 
 
 
 
Salaries and benefits are 78% of total current-year expenditures. The second chart below 
illustrates the movement of full-time equivalent (FTE) staff in each of the departments.  
 
FTE by Department (Budget to Budget Comparison) 
 
The growth year over year illustrated in the graph below is as compared to Budget 2025-26. It is 
important to note that Budget 2025-26 was based on a higher enrolment projection (146,142) as 
compared to students counted on September 30, 2025 (142,403). Therefore, the growth in 
staffing below illustrates the difference between Budget 2025-26 and Budget 2026-27 which 
would be the result of a combination of a correction of overstated enrolment and an increase 
related to slightly higher enrolment and Complexity Teams.   

 
 
 
 

Salaries & 
Benefits

Supplies & 
Services Other Budget

2026-27
Budget
2025-26 Change

in $000s
Schools and Areas 1,259,849$   91,422$            1,550$            1,352,820$      1,220,383$     132,437$     
School Improvement 74,037 8,513 241 82,790 70,621 12,169
Corporate Cost 9,436 166,504 98,431 274,372 260,208 14,164
Finance and Technology Services 30,791 1,868 12,242 44,901 53,717 (8,816)
Facilities and Environmental Services 31,295 13,787 2,404 47,486 42,626 4,860
Human Resources 21,004 823 - 21,827 18,597 3,230
Communications and Engagement Services 3,075 135 - 3,209 3,060 149
General Counsel 2,335 204 - 2,539 2,240 299
Board of Trustees 476 1,891 - 2,367 2,025 342
Chief Superintendent 522 98 - 621 616 5

Total 1,432,820$   285,245$          114,868$        1,832,932$      1,674,093$     158,839$     

7-38

PROPERTY O
F THE C

ALG
ARY BOARD O

F EDUCATIO
N 

 



 

Page 17 of 36 
 

To better understand the increase in Schools and Areas, a comparison is provided from Fall 
September 2025 (utilizing the student count at that time) and Budget 2026-27.  

 
 
 
The increase from Fall 2025 to Budget 2026-27 for schools and Areas is comprised of:  
 
 Complexity Teams - 320 FTE (118 teachers and 236 educational assistants) 
 Complex, Mental Health or English as an Additional Language (EAL) - 62 FTE 
 Specialized Classes - 51 FTE 
 New school opening – 9 FTE 

 
The School Improvement service unit consists of centrally held staff who provide support to 
students and staff directly in schools. The increase from Fall 2025 to Budget 2026-27 is 
comprised of: 
 
 Inclusive Education support staff – 23 FTE 
 School based supports – 6 FTE 
 Early Learning, EAL and Mental Health supports - 7 FTE 
 Specialists, net – 8 FTE 
 Continuing Education 4 FTE 

 
.  
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Service Unit Staff  
 
 Approximately 90% of CBE staff are in school-based positions, including facility 

operations staff, with the remaining 10% allocated to non-school-based support staff 
who often provide direct support to schools. CBE employs over 16,000 employees of 
which over 230 are exempt from union membership. 
 

 The CBE continues to provide relatively consistent levels of staff (prioritizing school-
based positions) in alignment with allocated funding.  
 

 Supporting schools are service unit staff that keep schools running smoothly, including 
human resources, finance, technology, communications, legal services, student support 
like psychologists, speech language pathologists as well as support for the Board of 
Trustees and the Office of the Chief Superintendent. As CBE’s enrolment increases, 
additional staff are necessary in these essential roles. 
 

 

 
 

 
This chart does not include substitutes or temporary staff. 
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School-Based Staffing 
 
In the 2026-27 budget year, the ratio of student to school-based full-time employees (FTEs) will 
see a decline of 4%. This change will arise because of the availability of more school-based 
staff and a smaller increase in enrolment.  
 
School-based staff include but are not limited to: 
 
 
 Principals 
 Teachers 
 Learning Leaders 
 Education Assistants 
 Facility Operators 

 
 
 
 

 
Non-school-based Staffing 
 
Non-school-based staff include but are not limited to: 
 
 Braille assistants 
 Communication and community engagement  
 Cultural diversity advisors 
 Superintendents and Education Directors 
 Facilities and environmental services 
 Financial supply chain management 
 Human resources personnel 
 

 Legal services 
 Occupational and physical therapists 
 Payroll and benefits administration 
 Psychologists 
 Speech language pathologists 
 Technology support specialists 
 Student Transportation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

7-41

PROPERTY O
F THE C

ALG
ARY BOARD O

F EDUCATIO
N 

 



 

Page 20 of 36 
 

Summary of Corporate Costs 
 
Corporate costs are organizational costs managed by respective service units on behalf of the 
entire CBE. They are mainly non-discretionary, at least in the short to medium-term, and cannot 
be easily reduced without a significant impact on the CBE’s operations.  

The table below shows a representation of items that make up a portion of the CBE’s total 
expenditures: 

 
 

Amortization is driven by the expected useful life of the related asset. For example, a school 
building is amortized over 40 years. 

Professional services are services provided to the system by professional or technical persons 
such as engineering, project management, legal services, etc. Other non-routine service 
contracts such as public relations can also be included in this category. 

Other supplies are costs such as printing and binding, postage recovery, and general postage 
expenses.  

Other costs include unpaid fees that are categorized as bad debt expense and waivers. 

  

Budget 
2026-27

Budget 
2025-26 Change % Change

Amortization 86,847$             82,787$             4,060$             4.9%
Transportation charges 63,651 56,262 7,389 13.1%
Utilities 34,603 37,021 (2,418) (6.5%)
Maintenance and repairs 18,127 13,698 4,429 32.3%
Professional services 14,885 13,553 1,332 9.8%
Other supplies 10,616 13,048 (2,432) (18.6%)
Insurance 11,717 12,555 (838) 0.4%
Rental equipment and facilities 12,058 11,741 317 2.7%
Salaries and benefits 9,436 7,353 2,083 28.3%
Interest and finance 2,933 2,750 183 6.7%
Dues and fees 834 1,296 (462) (35.6%)
Minor equipment 15 35 (20) (57.1%)
Travel and subsistence 1 1 -                   -
Other (uncollectible accounts) 8,649 8,308 341 4.1%
Total 274,372$           260,408$           13,964$           5.4%

               in $000s
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Summary of Expenses by Schools and Areas 
 
Resources are allocated to schools via the Resource Allocation Method (RAM). The RAM 
allocation is the yearly school budget and is designed to allocate resources equitably, not 
equally, while providing choice to school administration (the principal) in the assignment and 

deployment of those resources to meet the unique learning 
needs of all students within each school.  
 
Several factors influence the RAM allocation provided to each 
school. Some of these factors include, but are not necessarily 
limited to, enrolment, classroom complexity, and equity 
considerations. Accordingly, two similar schools can and will, 
have differing RAM allocations. 
 
Consistent with ECC funding, the RAM allocations are not 
specific to any one student in the school. Rather, the RAM 
allocations are designed to support the needs of all students 
within a particular school.  
 
Approximately $787.0 million covers teachers and education 
assistants. An additional $153.6 million is provided to address 
the unique equity factors in each school and $143.0 million for 
other required positions in all schools. Centrally held allocations 
such as Complexity Based Response Funding (CBRF), 
Classroom Complexity, Alberta Teacher Retirement Fund 
(ATRF), central sick leave coverage equate to approximately 
$79.5 million for a total budget allocation for the RAM of $1.25 
billion.  
 
The CBE also provides a wide range of school and instruction 
supports that are administered centrally on behalf of schools to 
achieve maximum efficiency and effectiveness. These centrally 
funded student support services can be deployed where and 
when necessary to address individual student need. Having 
some resources at the central level allows for a better matching 
of resources to needs. 
 
 

 
  

RAM
($000s)

Enrolment 
Student 
Count

RAM
($000s)

Enrolment 
Student 
Count

RAM
($000s)

Enrolment 
Student 
Count

 K-12 786,954                     143,475     719,461          146,142    67,493 (2,667)
 Basic school staff allocation  142,992                     130,908          12,084
Other - Equity factors, specialized classes/unique settings,etc 153,627                     145,101          8,526

 Alberta Teachers' Retirement Fund 64,741                       64,741            -
Contract absences, short term 22,091                       17,295            4,796
Central Allocation 79,668                       42,416            37,252
Total 1,250,073                  1,119,922       130,151

Budget 2026-27 Budget 2025-26 Change
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Financial Future 
Capital 
 

Board-Funded Capital 
 
Board-funded capital is an essential aspect of a school district's spending plan that supports students' 
learning since there is no specific grant for board-funded capital. The CBE assigns a portion of its total 
grant funding to meet its capital spending needs equivalent to the amount of amortization of the board 
funded capital assets. 
 
To ensure that the board-funded capital projects align with CBE's strategic and operational goals, a 
cross-functional team co-chaired by the Superintendent, Finance and Technology Services, and the 
Superintendent, Facilities and Environmental Services, prioritizes the projects. This prioritized project 
list is then provided to Superintendents’ Team for final review and approval. 
 
Note | The amount of board-funded capital available in any given year is determined by the amount to 
total amortization related to the CBE’s investment in board-funded assets over time. This amortization 
amount becomes the board-funded capital budget for the same school year.   
 
In 2026-27, the CBE will set aside $39.6 million for board-funded capital to address projects such as:  

 
 Commissioning of new schools and modulars. 
 Annual capital acquisitions to maintain a stable and reliable inventory of assets such as 

technology devices, vehicles, and maintenance equipment. 
 Enhancements or replacement of enterprise systems such as payroll, human resources 

management, and financial systems. 

 
Provincially Supported Capital Projects  
  
Each year the CBE prepares a Three-Year School Capital Plan and a Modular Classroom Program for 
submission to the provincial government. The implementation of these plans is dependent upon 
provincial approval, funding, and delivery. 
 
Presently, CBE has a total of 22 new schools and four existing school projects at various levels of 
capital approval (planning, design, or construction). These projects will provide over 21,000 
new student spaces and revitalize over 2,100 existing student spaces when completed. A list of the 
projects can be found in the Three-Year School Capital Plan | 2027-2030.  
 
Through the 2024-25 Modular Classroom Program and CBE capital reserves, the CBE added a total of 
1,175 new student spaces and 425 spaces were relocated to where they were needed most. As a part 
of the 2025-26 and 2026-27 Modular Classroom Programs, the Government of Alberta announced the 
approval of 67 new modular classrooms for the CBE, which will add an additional 1,675 student spaces 
to the system.  
 
The spending for these provincially funded projects is not included in the CBE’s annual budget, as the 
amortization expense and corresponding recognition of revenue occur over the useful life of the related 
asset. 
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Reserves 
 
The CBE will be closely monitoring all activities to 
identify any significant, unanticipated, one-time 
expenses that may arise, and potentially require 
access to reserve funds. It is important to note that the 
use of reserves will be considered a last option, after 
the CBE has explored all other spending adjustment 
options during the school year. In the unlikely event 
that the necessary in-year savings cannot be achieved, 
a draw from operating reserves may be required to 
offset a budgeted deficit.  
 
ECC sets operating reserve limits. Red highlights areas 
of non-compliance, orange is getting close to non-
compliance and green is compliant. 
The operating reserve projected balance is a forecast 
only and does not incorporate any carry forwards that 
may be noted at year end. The CBE consistently has 
carried forward operating projects, and this may reduce 
the draw on the operating reserve, thereby increasing the reserve balance at year end.  
 
In addition to ECC ’s operating reserves limits, the Board of Trustees policy direction (outlined in 
Operational Expectations OE-5: Financial Planning) requires CBE Administration to maintain an 
operating reserve at a minimum of 3% of prior year operating expenses exclusive of external 
block expenditures, subject to operational realities. 
 
The CBE is currently at 0.9% of prior year operating expenditures as of the second quarter 
(March 2026). The current operating reserve levels are outside the minimum and maximum set 
by ECC. 

Conclusion 
 
The Calgary Board of Education's 2026-27 budget report outlines our financial plan to support 
the mission of providing high-quality education while managing resources responsibly. 
 
Our budget is designed to maintain the excellence of Calgary's public education system and 
adapt to the growing needs of our community. It reflects our dedication to fiscal responsibility 
and our strategic efforts to ensure students benefit from a supportive and enriching educational 
environment. 
 
In conclusion, the 2026-27 budget report showcases our commitment to academic success and 
financial stewardship, positioning the Calgary Board of Education to continue high quality 
learning for students.  
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Appendices 
Appendix I: Alberta Education and Childcare Funding Profile 
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Appendix II: Budget Process and Timeline 
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Appendix III: Budget Report (Submission to Alberta Education and 
Childcare) 
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Appendix IV: Definitions 
 
The CBE’s classification and use of accounts is regulated by the reporting requirements of ECC. 
Revenues are grouped by source and expenditures are categorized by both account and block. 
 
Please refer to the ECC Funding manual for specific definitions.  
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Appendix V: Student Supplies Fee 
Supplies covered under this fee include: 

 Binder Dividers
 Binders
 Crayons
 Duotangs
 Erasers
 Facial Tissue
 Glue
 Highlighters
 Individual Storage Containers/Pouches
 Labels
 Looseleaf
 Magazine Storage Boxes
 Markers (permanent and non-permanent)

 Notebooks
 Pencil Cases
 Pencil Crayons
 Pencil Sharpener
 Pencils (including beginner, triangle)
 Pens
 Personal Whiteboards
 Whiteboard Markers
 Whiteboard Erasers
 Resealable Plastic Bags for Storage
 Scissors (including adult)
 Scrapbooks
 Visual Journals
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Office of the Board of Trustees 2026-27 Operating Budget 

Report to Board of Trustees 

Date May 20, 2026 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Joanne Pitman, 

Chief Superintendent of Schools 

Purpose Decision 

Originator Trustee Laura Hack 

Board Chair, on behalf of the Board of Trustees 

Governance Policy 

Reference 

OE-5: Financial Planning 

Resource 

Person(s) 

Brad Grundy, Superintendent, Chief Financial Officer, Corporate Treasurer 

Patricia Minor, Corporate Secretary 

1. Recommendation

It is recommended:

▪ THAT the Board of Trustees approves the 2026–27 budget for the Office of the Board of
Trustees in the amount of $2,389,604 as reasonable and necessary to support the Board in
fulfilling its governance responsibilities effectively and efficiently.

2. Issue

The Chief Superintendent is required by Operational Expectation 5, subsection 5.3, to develop and
present a budget that is understandable to the Board and clearly connects to the Results priorities
and Operational Expectation goals, while avoiding fiscal jeopardy.
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3. Background

The Chief Superintendent has prepared the 2026–27 budget for the Office of the Board of
Trustees, incorporating budget assumptions, including changes related to trustee remuneration as
approved on April 21, 2026

Effective September 1, 2026, the following changes to Governance Culture policy GC-2E: Trustee
Remuneration will take effect:

▪ Trustee base honorarium increases by 3.04% ($1,523), bringing the total base honorarium
to $51,099.

Additional budget changes include: 

▪ Audit fees increased by $50,000 to align with actual costs.

▪ ASBA membership fees increased by $1,500 due to enrolment growth.

▪ Election costs increased by $300,000 due to significantly higher election costs.

4. Analysis

The proposed Board of Trustees Operating Budget for 2026-27 reflects the following changes:

Further details and a year-over-year comparison are provided in Attachment I to this report. 

The Office of the Board of Trustees’ budget does not include the cost of services and supports 
provided by the service units in delivering on the Board’s governance responsibilities. Service and 
support costs to the Board are absorbed by the budget of the relevant service unit. 
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5. Conclusion

This report meets the monitoring requirements of the OE 5: Financial Planning.

JOANNE PITMAN 

CHIEF SUPERINTENDENT OF SCHOOLS 

ATTACHMENTS 

Attachment I: Proposed Board of Trustees 2026-27 Operating Budget 

GLOSSARY – Developed by the Board of Trustees 

Board: Board of Trustees 

Governance Culture:  The Board defined in policy the individual and collective behaviour required to establish a 

culture of good governance. These policies establish standards for how the Board performs its work, including 

policies that define the Board’s job, its purpose and its accountability. 

Board/Chief Superintendent Relationship: The Board defined in policy the degree of authority delegated to the Chief 

Superintendent, and set out how the Chief Superintendent’s performance, and ultimately the organization’s 

performance, will be evaluated. 

Results:  These policies define the outcome the organization is expected to achieve for each student it serves. The 

Results policies are the performance targets for the Chief Superintendent and the organization and form the basis 

for judging the success of the organization and the Chief Superintendent on reasonable progress towards achieving 

the Results. 

Operational Expectations: These policies define both the non-negotiable expectations and the clear boundaries 

within which the Chief Superintendent and staff must operate. The Chief Superintendent is required to comply with 

the Board’s stated values about operational conditions and actions as set out in these policies. 
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Attachment I 
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Chief Superintendent’s Update 
Report to Board of Trustees 

Date May 20, 2026 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Joanne Pitman 

Chief Superintendent of Schools 

Purpose Information 

Governance Policy 

Reference 

Operational Expectations 

OE 2:  Learning Environment/Treatment of Students 

OE 3:  Instructional Program 

OE 8:  Communicating and Engaging with the Public 

OE 9:  Facilities 

1. Recommendation

This report is being provided for information to the Board of Trustees. No decision is required at this 

time. 

2. Issue

As the Board of Trustees’ chief executive officer, the Chief Superintendent is accountable for meeting 
the expectations set by the Board.  These expectations are stated in Results and Operational 
Expectations policies. 

OE-2: Learning/Environment/Treatment of Students states that “it is essential to establish and maintain 
a learning environment that is welcoming, caring, safe, respectful and conducive to effective learning 
for each student.”  With other reports submitted to the Board of Trustees, this update meets the 
requirement of providing safe and positive learning conditions for each student that fosters a sense of 
belonging and a respect for diversity. 

OE-3: Instructional Program states that “providing high quality programming for all students is essential 
for student success, as defined in the Results.”  With other reports submitted to the Board of Trustees, 
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this update meets the requirement of OE-3 in planning for and providing challenging, relevant and high 
quality programming opportunities that consider the educational needs of students.  

OE-8: Communicating and Engaging with the Public states that “working with our communities is a 
critical component to building relationships that support student success.”  With other reports submitted 
to the Board of Trustees, this update meets the requirement of OE-8 in reasonably including people in 
decisions that affect them. 

OE-9: Facilities states that “in order to meet the needs of the entire organization, the responsible 
stewardship of resources requires effective and efficient use of funding for real property”.  With 
other reports submitted to the Board of Trustees, this update meets the requirement of OE-9 in the 
effective and efficient use of capital funding and demonstrates responsible stewardship of 
resources.  

3. Background

OE-2 Learning Environment/Treatment of Students | A Leadership Learning Series on 
Attendance | Leading Improvement Through Regulations, Data & Practice 

The 2024-25 AERR demonstrated clear gains in student well-being, with improvements in emotional 
health, belonging and attendance across the system. Feedback previously shared by school leaders was 
reviewed to further support this positive trajectory. The themes that emerged from this feedback led the 
Attendance Team to develop a four-part Leadership Learning Series on Attendance. 

During these sessions leaders were supported to further develop their: 

▪ understanding of provincial legislation and administrative regulations in relation to student
attendance

▪ data literacy in interpreting school attendance data to identify patterns of absenteeism and areas
of need, allowing implementation of data-informed responses using the continuum of supports
and services.

▪ facilitation skills to have collaborative and culturally responsive conversations to develop
student-centred Attendance Improvement Plans (AIP).

At each session, leaders were provided with ready-to-use resources that supported the implementation 
of high-impact strategies to address absenteeism within the school setting. 

Next month, when leaders will reconvene for the fourth session, they will have the opportunity to share 
successes and discuss challenges experienced during implementation of these strategies. 

The response has been overwhelmingly positive by the 40 leaders who participated in these sessions. 

OE-2 Learning Environment/Treatment of Students | All in for Youth Information Session | Making 
the Attendance Connection: Strengthening Student Success Through Community Partnerships  

On February 20, 2026, the Attendance Team hosted a session for High School Success Coaches of the 
All in for Youth program, who provide direct support to students.  

This session provided an opportunity for the Success Coaches to gain a clearer understanding of the 
CBE attendance process and the supports and strategies used by school staff to promote student 
engagement and attendance improvement.  
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Given that student attendance is both an indicator and a driver of student success, Success Coaches 
were encouraged to consider using attendance as a key indicator of student success within their 
practice.  

The Attendance Team received a highly positive response from the All in for Youth team, who indicated 
that this session addressed a key need by helping them better understand the relevant processes and 
assisting them to more effectively support students. 

OE-2 Learning Environment/Treatment of Students | Blackfoot Ceremonies 

On April 14, Piitoayis Family School and Niitsitapi Learning Centre welcomed Elder Leonard Weasel 
Traveller and Knowledge Keeper Brent Scout from Piikani Nation to lead a spring ceremony for students, 
staff, and families. The ceremony served as a time to reflect on current work and set good intentions for 
the future, offering guidance to support continued success, well-being, and strong paths forward for both 
schools.  

OE-2 Learning Environment/Treatment of Students | Maatoomsii’Pookaiks (Children First) 
System-wide Indigenous Education Professional Learning Day  

On April 24, staff from schools and service units participated in the annual Indigenous Education 
System-wide Professional Learning Day, Maatoomsii’Pookaiks (Children First). As this year marks a 
significant milestone honouring the 10-year commemoration of the Truth and Reconciliation Commission 
(TRC) Calls to Action, schools engaged in a personalized day of learning in alignment with their TRC 
Commitment to Action and SDP, with many spending time on the land with Elders and Knowledge 
Keepers or at Indigenous spaces in and around Moh'kinstsis (Calgary) (e.g., Nose Hill, Blackfoot 
Crossing, Head-Smashed-In Buffalo Jump). System staff in the service units engaged in a variety of in-
person, online, and on-demand learning sessions offered by the Indigenous Education Team, including 
Round Dance, drumming, tipi teachings, traditional games, the Medicine Wheel, the Buffalo Treaty, 
and Métis knowledge to promote Indigenous well-being, love, and joy. This day of learning supports 
system efforts to advance the Education Plan 2024-2027 key outcome to improve the well-being and 
achievement for students who self-identify as Indigenous and celebrates the collective work across the 
district to learn and share Indigenous ways of being, belonging, doing, and knowing with all students and 
staff.  

OE-2 Learning Environment/Treatment of Students | OE-3 Instructional Program | Mental Health 
Summit 2026  

On April 18, the Well-Being Team presented at the Mental Health Summit held in Banff. The 
presentation, related to content shared at the Board Development Session on March 17, centered on the 
Calgary Board of Education’s approach to strengthening student mental health through a comprehensive 
continuum of supports and services. Grounded in Alberta Education’s Implementing a Continuum of 
Supports and Services, the session highlighted how CBE is leveraging Mental Health funding to build a 
shared language and common understanding across the system, with a focus on both school-wide and 
classroom-based practices. Specific reference to the Well-Being goal of the Education Plan was 
referenced as was the data that reflected both the need to focus on Middle Schools, and the growth to 
date. Participants were invited to consider practical strategies, evidence of impact and opportunities for 
application in their context. 

OE-3 Instructional Program | Esports in the CBE 

The Teaching and Learning with Technology team, in partnership with the Alberta Scholastic Esports 
League and Bow Valley College, recently hosted a city-wide Super Smash Bros. Ultimate tournament, 
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bringing together students from across multiple school jurisdictions. The event welcomed 11 junior 
high/middle schools and 13 high schools, with over 175 student players participating from the CBE, 
Calgary Catholic School District, Rocky View Schools, and STEM Innovation Academy.  

The tournament demonstrated a strong interest in esports as an inclusive, interest-driven activity that 
creates accessible entry points for student participation. Students with varying levels of experience were 
able to participate meaningfully, whether competing, supporting peers, or connecting with students from 
other schools, cultivating a strong sense of belonging and community. 

The event's size and success highlight esports' growing role in promoting student engagement and well-
being, as well as strengthening cross-district collaboration and post-secondary partnerships.   

Event highlight: 
https://www.instagram.com/reel/DV9EzIlCJR9/?utm_source=ig_web_copy_link&igsh=NTc4MTIwNjQ2Y
Q==  

OE-3 Instructional Program | Language Course Challenge 

Language Course Challenge has concluded for this school year with examiners now assessing the 
exams and submitting their final grades. Languages that were offered this school year in both semesters 
are: Arabic, Chinese (Cantonese), Chinese (Mandarin), German, French (3Y and 9Y), Japanese, 
Punjabi, Spanish, Ukrainian. Through our partnership with Calgary Catholic School District, Italian and 
Filipino were also offered. The challenge exams with the most students are Mandarin and Ukrainian, with 
a significant increase in in Punjabi and Arabic noted. 

In Semester 1 we saw 270 students complete Part 1 and Part 2 of Language Course Challenge. All 
students were successful, earning between 5 and 15 credits through the challenge. This includes 61 
students identified by the school as requiring Language Course Challenge credits for graduation.  

In Semester 2 we saw 271 students complete Part 1 and Part 2 of Language Course Challenge. Given 
the quality of Part 1 Portfolio submissions, we expect a high percentage (99%+) of success. This 
includes 74 students identified by the school as requiring Language Course Challenge credits for 
graduation.  We anticipate that final grades will be inputted into PowerSchool by the middle of May.  

To further support the graduation rates of CBE students, Languages is looking to expand our challenge 
exams offerings to include more of the languages most represented in our students' home environments. 
This includes Urdu (2.75% of CBE students in 2024/25), Hindi (1.16%), Vietnamese (.91%), and 
Persian/Farsi (1.8%). Languages has been working through the appropriate CBE channels to build and 
put forward for approval Locally Developed Courses for these languages. The Persian/Farsi LDC was 
approved in 2024, and the exam will be ready for Semester 2026 start. 

OE-3 Instructional Program | My 1st Ride 

The CBE offers a school bus orientation program for first-time riders and their parents, called My 1st 
Ride, in collaboration with Calgary Catholic School District (CCSD) and our service providers. This year, 
the program will be held at Bishop Carroll High School on May 23, 2026, and Sherwood School on May 
24, 2026. The program is about an hour long and consists of a 20-minute presentation followed by a 
short ride on a school bus and a drama presentation. Each new rider will also be given a certificate of 
completion. Staff from CBE Transportation, CCSD, and service providers are available for information 
and/or questions. Registration on Eventbrite started on April 13 and will close May 21. 

My 1st Ride typically supports students in kindergarten and grade 1 who will use the bus for the first time. 
Training sessions are also offered to students who use specialized transportation and My Transit Ride. 
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OE-3 Instructional Program | Transportation Registration 

Families are now able to register for school bus service for the 2026-27 school year using MyCBE. 
Registration opened in May and will close on June 14, providing over four weeks for families to register. 
Routes will be created over the summer with the registrations received by the deadline. 

Note that we continue to accept registrations after the deadline; however, students are added to the 
closest existing stop with available space that meets CBE criteria for that rider. Processing times could 
be up to six weeks at the beginning of the school year due to the volume of registrations and emails. 

Finally, conditional ridership forms for students that would normally not qualify for transportation will be 
available starting June 15. Families can cancel transportation with no financial impact by the end of 
September. Families are encouraged to register by June 14 to ensure service is arranged for the first 
day of school. 

OE-8 Communicating and Engaging with the Public | Gathering Together with Elders & 
Knowledge Keepers   

On April 10, the Chief Superintendent, members of the Board of Trustees, system and school 
leaders, and the Indigenous Education Team gathered with Elders and Knowledge Keepers as part of 
the Making Relatives Kinship Circle. The gathering took place at Niitsitapi Learning Centre where we 
focused our visiting on how we support the well-being and achievement of Indigenous students 
and Indigenous Education for all students and staff through Indigenous cultural learning experiences, 
including smudge, ribbon skirts/shirts, and pipe ceremonies. The Elders and Knowledge Keepers offered 
learning to support the design of a system protocol for each experience and others (e.g., Indigenous 
land-based learning, drumming).  

OE-8 Communicating and Engaging with the Public | Grade 9 Transition Round Dance 

On April 30, the Indigenous Education Team brought together students, staff, families, and community 
members to celebrate Indigenous students’ transition to high school through the third annual CBE Grade 
9 Transitions Mini Round Dance. Held at Ernest Manning High School, the gathering welcomed Elders, 
drummers, and singers, and included Indigenous artisan vendors, a shared community meal, and the 
honouring of Grade 9 students through song and a traditional giveaway. The celebration began following 
a pipe ceremony held for event organizers with Tsuut’ina Knowledge Keeper Hal Eagletail and students 
from Ernest Manning High School.  

OE-8 Communicating and Engaging with the Public | Indigenous Education Professional 
Learning Presentations   

Over the months of April and May, specialists with the Indigenous Education Team facilitated the 
following professional learning presentations:  

• April 24, in collaboration with Calgary Catholic School Division colleagues, presented at the
CASS 2026 First Nations, Métis, and Inuit Education Gathering on the Renewing Foundation
Treaties and Agreements Project

• May 1, shared work focused on Holistic Collaborative Response to Supporting Indigenous
Student Well-Being and Achievement at Jigsaw Learning’s Annual Retreat

9-5

PROPERTY O
F THE C

ALG
ARY BOARD O

F EDUCATIO
N 

 

https://www.cbe.ab.ca/mycbe


Board Report 

Page 6 | 7 

• May 15, presented at the Calgary Regional CTS & CTF Conference, focused on weaving
Indigenous ways of being, belonging, doing, and knowing into CTS and CTF programming
through the Indigenous Education Holistic Lifelong Learning Framework

OE-9 Facilities | CBE Staff Focus on Safe and Supportive Learning and Working Environments 

CBE is pleased to report the successful completion of the 2026 Certificate of Recognition (COR) audit, 
achieving an overall score of 91 per cent. This represents an improvement from the previous audit cycle 
and demonstrates a sustained, system-wide commitment to providing safe, healthy and supportive 
learning and working environments for students, staff and visitors. At the CBE, health and safety clearly 
remain a core organizational priority.  

The external audit included a comprehensive review of documentation, interviews with staff and on-site 
assessments across a representative sample of schools and service units. All audited locations met the 
COR standard, confirming a consistent and well-integrated approach to health and safety practices 
across the organization. Strong performance was demonstrated in key areas including training and 
orientation, contractor management, workplace inspections and hazard control, reflecting the 
effectiveness of established processes, leadership commitment and ongoing staff engagement.  

Maintaining a COR, which CBE has held since 2003, provides independent verification that the 
organization’s health and safety system meets or exceeds provincial standards and continues to evolve 
through a cycle of continuous improvement. Achieving a score above 90 per cent places CBE on a 
three-year audit cycle, with the next full audit scheduled for 2029, further demonstrating the maturity and 
stability of the system in place.  

This achievement is a testament to the collective efforts of staff across the system, including school-
based teams, operational staff and central service units, who contribute daily to maintaining safe and 
supportive environments. Their participation in interviews, site visits and ongoing safety practices 
highlights a strong and shared commitment to health and safety across CBE. The organization will 
continue to build on this success by implementing targeted improvements identified through the audit 
and maintaining a focus on continuous enhancement of its Occupational Health & Safety Management 
System (OHSMS). 

In short, the 2026 COR results reflect a high-performing system and a strong culture of safety that 
supports both student learning and staff well-being. 

OE-9 Facilities | CBE Sustainability Framework 2030 and Renewable Energy 

This month’s Sustainability Framework update highlights progress toward the CBE renewable energy 
target. The investments in on-site solar electricity generation supports the Sustainability Framework 
2030 by reducing electricity costs and lowering greenhouse gas emissions. 

The CBE has established the following 2030 target for energy generation: 

• Increase school energy generation from renewable energy systems.

Installing solar photovoltaic (SPV) systems also contributes to achieving other sustainability targets, 
specifically: 

• Greenhouse gas (GHG) emissions are reduced by 50 per cent (from 2010-11 levels) to support
climate change mitigation, with a goal of net zero by 2050. This is in line with the federal target
for GHG emissions reduction.

• The CBE manages and/or reduces energy consumption to the following energy utilization
intensity targets: 0.45 GJ/m2 for elementary schools; and 0.55 GJ/m2 for middle/junior and senior
high schools.
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Since the establishment of the Sustainability Framework 2030, SPV systems have been installed on 22 
school roofs, successfully achieving the renewable energy target. CBE now has a total of 47 SPV 
systems on schools across the city ranging in size from 2 kW DC to 465 kW DC for a total installed 
capacity of 5,465 kW DC. Collectively, these systems generate approximately 6,973 MWh annually, 
representing roughly nine per cent of the CBE’s total electrical consumption and roughly $488,125 in 
annual electricity savings (based on current electricity rates). This results in lowering the grid energy 
intensity of the schools these systems are installed on and reduces CBE’s GHG emissions by 3,626 
metric tonnes of CO2e or 3% of 2010-11 levels.  

In addition to reducing energy costs and GHG emissions, on-site solar generation provides visible, 
real-world learning opportunities that support curriculum connections in science, technology, and 
environmental education. 

Solar installations to date have been made possible by Board-approved capital reserve funding, 
supplemented by grant funding support from Bullfrog Power, Municipal Climate Change Action Centre’s 
(MCCAC) Solar for Schools program, and the Government of Alberta’s Solar Technology System (STS) 
Installations Initiative. 

These programs have enabled CBE to advance renewable energy installations while minimizing financial 
impact on capital budgets and maximizing CBE’s return on investment. 

JOANNE PITMAN 

CHIEF SUPERINTENDENT OF SCHOOLS 

GLOSSARY – Developed by the Board of Trustees 

Board: Board of Trustees 

Governance Culture:  The Board defined in policy the individual and collective behaviour required to establish a 

culture of good governance. These policies establish standards for how the Board performs its work, including 

policies that define the Board’s job, its purpose and its accountability. 

Board/Chief Superintendent Relationship: The Board defined in policy the degree of authority delegated to the Chief 

Superintendent, and set out how the Chief Superintendent’s performance, and ultimately the organization’s 

performance, will be evaluated. 

Results:  These policies define the outcome the organization is expected to achieve for each student it serves. The 

Results policies are the performance targets for the Chief Superintendent and the organization, and form the basis 

for judging the success of the organization and the Chief Superintendent on reasonable progress towards achieving 

the Results. 

Operational Expectations: These policies define both the non-negotiable expectations and the clear boundaries 

within which the Chief Superintendent and staff must operate. The Chief Superintendent is required to comply with 

the Board’s stated values about operational conditions and actions as set out in these policies. 
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