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Regular Board Meeting  

Times included on this agenda are approximate and may vary during the course of the meeting. 

  
 
 
 
 
 
 
 

 
 

Mega Result Policy |  
Each student, in keeping with his or her individual abilities and gifts, will complete high school 
with a foundation of learning necessary to thrive in life, work and continued learning. 
 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest 
in any matter before the Board of Trustees, as set forth in the agenda as well as any 
pecuniary interest in any contract before the Board requiring the Board’s approval 
and/or ratification. 
 

Time Topic Who Policy Ref Attachment 

     

3:00 p.m. 1 | Call to Order, National Anthem and Welcome    

 2 | Consideration/Approval of Agenda  GC-2  

 3 | Awards and Recognitions  GC-3.2  

60 mins 4 | Results Focus 

4.1 Working With Data for Student Results:  A Systems 
Perspective 

 

N. Johnson R 1-5  

 

20 mins 

 

20 mins 

 
20 mins 

5 | Operational Expectations 

5.1 Operational Expectations 3:  Treatment of Owners – 
 Reasonable Interpretation 

5.2 Operational Expectations 9:  Communicating With the 
 Public – Reasonable Interpretation 

5.3 Operational Expectations 2:  Temporary Chief 
 Superintendent Succession - Monitoring 

 

N. Johnson 
 

N. Johnson 

 

N. Johnson 

 

OE-3 

 
OE-9 
 
 
OE-2 

 

Page 5-1 
 

Page 5-12 
 
 
Page 5-9 

 6 | Public Comment 

 Requirements as outlined in Board Meeting 
procedures 

 GC-3  

 

15 mins 

15 mins 

 

7 | Matters Reserved for Board Action 

7.1 Engagement Strategy – School Councils and Parents 

7.2 Engagement Strategy -  Alberta School Councils’ 
 Association 

 
Trustee J. 
Bowen-Eyre 
Trustee P. 
Cochrane 

GC-3 

GC-3.3 

GC-3.3 

 

Page 7-1 

Page 7-20 

     

June 26, 2012 

11:00 a.m. 

 

Room T224 

Education Centre 

1221 - 8 Street SW 

Calgary, AB 

September 4, 2012 

3:00 p.m. 

 

Multipurpose Room 

Education Centre 

1221 - 8 Street SW 

Calgary, AB 

http://www.cbe.ab.ca/policies/BoardMeetingProcedureswithPublicCommentExcerpt.pdf
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Page 2 Public Agenda – September 4, 2012 

Time Topic Who Policy Ref Attachment 

 8 | Board Consent Agenda 

8.1 Approval of Minutes 
 Regular Meeting held June 19, 2012 
 Regular Meeting held June 26, 2012 

 (THAT the Board approves the minutes of the Regular 
Meeting held June 19, 2012 and June 26, 2012.) 

8.2 Correspondence 
  (THAT the Board receives the correspondence for  
 information and for the record.) 

8.3 Reclassification of Trustee Remuneration Policy 
Exhibit 
(THAT the current GP-12E: Trustee Remuneration be 
renamed as GC-2E: Trustee Remuneration, as 
attached to the report, to be effective immediately.) 
 

8.4 Trustee Liaison Report re: Calgary Association of 
Parents and School Councils 
(THAT the Board approves the funding request for 
CAPSC for the 2012/13 school year, in the amount of 
$7,800.) 
 

 

Board 

GC-2  

 
Page 8-1 
Page 8-12 
 

 

Page 8-15 

 

Page 8-25 

 

 

 

Page 8-15a 

 9 | Chief Superintendent Consent Agenda 

9.1 Chief Superintendent Update 
  (THAT the Board receives the report for information.) 

 

Board 

GC-2.6  

Page 9-1 
 

     
5.50 p.m. 10 | In-Camera Issues Board   

     
 11 | Adjournment 

 
   

 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  

You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

 

mailto:corpsec@cbe.ab.ca
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Engagement Strategy - School Councils and Parents 

 
Date September 4, 2012 

  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

From Trustee Joy Bowen-Eyre 
  

Purpose Decision 
  

Governance Policy 
Reference 

GC-2:  Governing Commitments 
 

  

1 | Recommendation 

It is recommended: 

 THAT the Board of Trustees approves proceeding with a communications and 
engagement strategy for school councils, effective the 2012-13 school year, 
pursuant to the details provided in the attachment to this report. 

2 | Issue 

At its June 12, 2012 board meeting, the Board of Trustees approved proceeding 
with work that would identify a strategy to provide trustees and the Board of 
Trustees with a plan for strategic communication dialogues with parents/school 
councils for the 2012/2013 school year.  The timeliness of this work was identified 
as critical, as schools and parents come together for a new school year in 
September (August for year-round schools).  The summer months were identified 
as an opportunity for all trustees to participate in the planning for engaging with 
parents and school councils in the fall. 

3 | Background 
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The Board of Trustees is committed to ongoing strategic communication dialogues 
with parents and school councils in order to serve Calgarians and to advance 
public education.  The Board recognizes the rights of parents to be involved in 
their children's education and for parents, community members and school staff to 
be involved in key decisions about the education of students.  The Board of 
Trustees is interested in providing communication and engagement opportunities 
that will strengthen the partnership between the board, school councils and 
parents. 

Section 22 of the School Act requires that each school operated by a board 
establish a school council.  The overarching purpose of establishing a school 
council is to enhance communication between each school and its community, 
and provide a method by which the school, the home and the community may 
work together for the benefit of students. 

Through July and August, trustees committed to developing a plan for strategic 
communication dialogues with parents/school councils for the upcoming school 
year.  To accomplish this, trustees held seven meetings through July and August.  
The attached document provides further information for a proposed plan for this 
purpose.   

4 | Analysis 

School councils have legislated advisory and decision-making authority defined 
within the School Act and the School Councils Regulation.  The role of a school 
council is to advise the principal and the Board of Trustees and to provide input 
into matters related to students and the school. 

In order to engage more parents the Board of Trustees would like to support and 
engage school councils and provide more opportunities to communicate with 
them.  The following is a summary of the strategy proposed for the 2012-13 school 
year. 

 Each school will continue to establish a school council where the majority 
of the members are parents of students attending the school.  The actions 
of the school council should reflect the priorities and attitudes of the school 
parents and the community at large.  The school council is advisory to the 
principal and to the Board of Trustees.  In order that the ward trustee can 
understand and support the school council, consideration should be given 
to inviting the ward trustee to at least one school council meeting each 
school year. 

 The Board of Trustees will establish a CBE-wide Council of School 
Councils comprised of school council chairs (or an appropriate designate), 
members of the Board of Trustees and representatives from 
administration.   

 Council of School Councils Meetings will be held no less than two times a 
year.  The purpose of the Council is to allow trustees and school council 

7-2



 
Page 3 | 3 

 
 
 
 
 

representatives, who are, for the most part, parents, to have an opportunity 
to work together, to share information, to discuss concerns and to plan for 
the future.  The meetings will provide opportunities for the Board to engage 
and have meaningful conversations with all school councils. 

 Future discussions with the Council of School Councils will guide the 
opportunities for continuous improvement and input of this group. 

5 | Implementation Consequences 

This strategy will provide an opportunity for the Board of Trustees to establish 
strategic communication dialogues with all school councils that will allow for the 
sharing of viewpoints and values, as well as the opportunity to ensure that the 
school councils understand the work of the Board.  

A CBE 2012-13 School Council Handbook has been developed to provide clarity 
and to support the outlined strategy.  It will be available to all school councils and 
principals. 

6 | Financial Implications 

This strategy is expected to have a very limited financial impact.   
 The Board of Trustees’ budget will cover the expenses for refreshments at the 

Council of School Councils meetings (approximately $700).  
 Printing and circulation of the 2012-2013 School Councils Handbook will cost 

approximately $500. 

7 | Conclusion 

The proposed strategy provides a greater opportunity for Board members to 
communicate with and engage with parents through school councils regarding 
matters related to public education.  The Board of Trustees looks forward to 
working more closely with school councils and parents to support all students who 
attend the Calgary Board of Education schools.  

  

Respectfully Submitted 
 
 
J. Bowen-Eyre 
Trustee, Wards 1 and 2 
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2 |

Joy Bowen-Eyre Wards 1 & 2 

Lynn Ferguson Wards 3 & 4 

Pamela King Wards 5 & 10 

George Lane Wards 6 & 7 

Pat Cochrane Wards 8 & 9 

Sheila Taylor Wards 11 & 13

Carol Bazinet Wards 12 & 14

 

 

The Board of Trustees of the Calgary Board of Education (CBE) holds student 
success at the forefront of every decision. We know that our students have their 
own goals and aspirations and that is why, at the CBE, we offer learning as unique 
as every student.

Our students are among the best in the world and that is due in part to the 
active involvement of parents and community members. The Board of Trustees 
recognizes the right and responsibility of parents and the community to be 
involved in the education of their children and we are grateful for your outstanding 
contributions. 

One of the most significant ways parents and community members can make a 
meaningful difference in the lives of our students is through school councils. 
By connecting students, schools and your community, school councils help 
nurture and inspire our students to achieve their full potential.

As a school council member you will discover new and exciting ways to contribute 
to the education of students in your school. It is important work, and we 
appreciate your commitment. We look forward to working with you in the year 
ahead to provide all students with a foundation of learning that will allow them to 
thrive in life, work and continued learning.

The CBE is one of the best public education systems in the world. Together, we will 
continue to achieve amazing results for our students.

welcome you’re appreciated

know |
This handbook is a shorter version of the Comprehensive 2012-13 
CBE School Council Handbook available on the CBE website 
at: www.cbe.ab.ca/schoolcouncils. The full handbook includes 
templates, checklists and expanded information to help make 
your work easier.

The main source of information for the handbook is the Alberta 
School Council Resource Manual available at: www.education.
alberta.ca/media/464094/scm.pdf.
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Parents and community members are important partners in public education. Through school 
councils these important partners can make significant and meaningful contributions to the 
learning opportunities provided to CBE students.

Established in 1995 under the School Act, Alberta Education defines school councils as a collective 
association of parents, secondary students, principal, teachers, and community representative(s) 
whose purpose is to advise the principal and the Board of Trustees respecting matters related to 
the school. School councils have legislated advisory and decision-making authority defined within 
the School Act and the School Councils Regulation 113/2007.  
         
Every CBE school community is required to establish a school council. Working in collaboration 
with the principal and school community, school councils can help foster a supportive learning 
environment and create valuable opportunities for students to reach their full potential.

how school councils differ from other parent groups

school councils exist to advise the principal and the Board of Trustees on school matters. The 
school principal and at least one teacher at the school must be members of the school council. 

parent societies are a formal group of parents, incorporated under the Societies Act for the 
purpose of raising funds for the school. A society is a separate legal entity from the school council. 
The school principal is not part of this group.

School council and parent society meetings must be kept separate and distinct. Meetings of the 
two groups can be held on the same date as long as the meeting of one group officially comes to 
an end before the other meeting begins (e.g., school council meeting 7-8 p.m. and parent society 
meeting 8-9 p.m.). Meeting minutes should also be recorded separately.

partnerunique role of school councils

students

school 
council

principal 
& school

Board of 
Trustees
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role

School councils perform an important advisory role at schools. They help ensure the parent 
and community perspective is represented in school decision-making. In addition, school 
councils share information about the school with the community. 

The actions of the school council must reflect the expectations and beliefs of the school 
community. School council functions include:
n helping ensure students have the opportunity to meet the standards of education   
 established by Alberta Education

n assisting in ensuring that the fiscal management of the school meets requirements

n advising the principal and the Board of Trustees on school matters

n performing any duty or function delegated by the Board of Trustees

n sharing ideas and information with other school councils and provincial organizations

n communicating information to the school community and other school councils

n setting policies or creating by-laws that relate to the operations of school council,
 including budget, fundraising, meeting procedures and more

n Under The School Act, school councils are responsible to submit an annual report to the   
 Board of Trustees. This report helps the Board of Trustees measure and be accountable for  
 parent and community involvement. The school council chair is responsible for submitting  
 the report to the Board of Trustees by June 15 of that year.

what school councils are not
School councils have self-governing authority related to the by-laws and operating 
procedures of the school council. Roles that are not to be taken on by a school council 
include: school governance, employment issues and school management. It is not the 
primary role of school councils to fundraise or to lobby.  

school councils are valued

know |
School councils perform an important 
advisory role in CBE schools.

The council reflects the expectations 
and beliefs of the community.
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fundraising
School council members must decide how much school council’s purpose is likely to be enhanced 
or compromised as a result of fundraising activities. Fundraising is not an expected activity of school 
councils.

School councils cannot be incorporated under the Societies Act. Although a school council can decide 
they would like to undertake fundraising, it cannot be a program that would require a gaming license 
from the Alberta Gaming and Liquor Commission, such as bingos, casinos or raffles.

In the event that a school council undertakes a fundraising activity, consultation with the school 
principal should occur regarding appropriate accounting practices and procedures.

responsibilities
School council members are responsible for creating a culture of respect and collaboration. Each 
school council must decide how to fulfill this responsibility in the school community through activities 
such as:
n seeking the views of the school community (e.g., through questionnaires, informal discussions,   
 topic-specific meetings) and then representing those views actively and accurately to the school   
 principal and/or Board of Trustees
n encouraging parent involvement at the school by informing the school community about   
 school activities and opportunities to provide input into decision-making, including but   
 not limited to school council meetings

n becoming well informed about what is happening at the school and throughout the system,   
 and sharing information with the school community when appropriate

n focusing on the best interests of all students 

n becoming familiar with the Board of Trustees’ Governance Policies and pertinent CBE    
 administrative regulations, and understanding how they impact the school community

n maintaining high ethical standards and setting ground rules of respect for meetings 

tip |
If a school council undertakes a 
fundraising activity, the school 
principal should be consulted about 
the appropriate accounting practices 
and procedures.

 creating a culture of respect & collaboration       role
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Each school council can develop in a manner that is meaningful for that particular school and 
community. For this reason, many different kinds of councils have evolved.  Each one is designed 
to answer the particular needs of its school, but must be focused on creating a strong learning 
environment for students.

There are two common governance/operational models that are commonly used by school 
councils:

assembly/town hall model – Decisions are made at regular, open meetings of the entire 
school community. The executive members act only to carry out the wishes of the assembly. If 
this model is chosen, the school council may include all parents of students at the school who 
wish to be members.

representative model – Acts like a board of directors to conduct the day-to-day business and 
reports back to the wider school community two or more times a year.

There are two common models frequently used by school councils to make decisions:

consensus – This model requires that each decision maker agrees to the final outcome, but not 
necessarily to all parts of it.  Council members agree the total package best meets everyone’s needs 
and supports it on that basis.

majority vote – Ample time is required for school council members to become informed on the issue 
and to discuss it thoroughly. Majority vote is effective when it is not likely that a compromise will be 
reached. This style of decision making can create a win/lose situation.

 function  how school councils work

know |
Every school council must be focused on 
creating a strong learning environment 
for students.
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Membership in the school council is defined in regulation and in the School Act.

The majority of the members of a school council must be parents of children at the school. Common 
school council positions are listed here.
 
principal – The principal is responsible for the school’s instructional leadership and day-to-day 
operations, promoting cooperation between the school and community.

school council chair – The school council chair needs to be a parent of a student in the school. The 
chair actively encourages others to become involved in meaningful ways and organizes both programs 
and people.

school council vice-chair – This role may be shared with the chair through the creation of co-chairing 
positions. The vice-chair assists the chair and prepares to become the school council chair in the future.

high school student – The student shares a student perspective on issues and communicates 
information from the school council to fellow students. Obviously, this position would apply to high 
schools only.

teacher – Each school council must have at least one teacher who is elected or appointed by the 
teachers of the school. The teacher on school council works with the school principal to provide 
information to school council.

community member – The community memebr is an optional position that is strongly encouraged. 
A community member can provide a valuable perspective and connect the school to the larger 
community.

secretary – The secretary acts as a recorder at each meeting and ensures meeting minutes are 
accurate.

treasurer – If the school council is handling money, the treasurer keeps an accurate record of funds 
and financial transactions.

know | 
The majority of the members of a school 
council must be parents of children at 
the school.  

 common roles        membership
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The Board of Trustees is committed to working closely with parents and community members to 
ensure that the defined Results for all students are achieved. 

As of the 2012-13 school year, the Board of Trustees is establishing a “council of school councils.” This 
committee will be comprised of school council chairs (or an appropriate designate), members of the 
Board of Trustees and representatives from CBE administration. The purpose of this committee is for 
trustees and parents to have an opportunity to work together, to share information, to discuss concerns 
and to plan for the future.

A minimum of two meetings per year will be scheduled. For the 2012-13 school year the following two 
meetings are currently scheduled:

  fall meeting
  Thursday, Oct. 25, 2012 
  6:45 – 9 p.m.  
  Education Centre
  1221 - 8 Street S.W.
  free underground parking

  spring meeting
  Wednesday, April 17, 2013
  6:45 – 9 p.m.
  Education Centre
  1221 - 8 Street S.W.
  free underground parking

Information provided to school council chairs (or attending designate) at these meetings will be 
available for the school council chairs to immediately share with their individual school council, parents 
and community members.

Meetings of the council of school councils will replace system parent meetings held in the past. The key 
communicator position was an important role in the past. For 2012 it is no longer a specified position 
with defined responsibilities on CBE school councils. Council chairs may, at their discretion, continue to 
assign someone to a similar role if it is helpful to their council.

 assemble  council of school councils created

know |
The purpose of the council of school 
councils is for trustees and parents to 
have an opportunity to work together, 
to share information, to discuss concerns 
and to plan for the future.
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 connecting school councils to the system       inform

e-newsletter for school councils
An electronic monthly newsletter is sent to school councils with information about CBE events and 
activities. At least one school council representative, other than the principal, should be on this 
circulation list. To subscribe, e-mail schoolcouncils@cbe.ab.ca. 

trustee-hosted meetings
During the 2012-13 school year, the Board of Trustees will be hosting small meetings and inviting school 
council chairs (or designates) from the same geographic area to discuss ideas, concerns and plans for 
the future. 

inviting trustees to schools
Trustees are interested in supporting schools, parents, students and stakeholders. Principals and school 
councils can invite a ward trustee to their school events and meetings when appropriate. Invitations 
can be e-mailed to a trustee directly or you can phone the Office of the Trustees at 403-817-7933.

Trustees attend school council meetings to enhance communications. A trustee can clarify board 
decisions as well as gather input from council members that is beneficial to the board. 

public board meetings
The public is welcome to attend public meetings  from September to June. Meetings are held 3-6 p.m. 
on two Tuesdays of the month at the Education Centre, 1221 – 8 Street S.W. A schedule of meetings can 
be found at
www.cbe.ab.ca/Trustees/board_meetings.asp#schedule

Members of the public can verbally address the Board of Trustees for three minutes on any educational 
issue at meetings. Details of how to participate can be found at 
www.cbe.ab.ca/trustees/board_meetings.asp#public  

CBE news
The CBE communicates system news in a variety of ways, a couple of which are noted below. We 
encourage school councils to take advantage of these opportunities to stay informed.

RSS feed – subscribe to the RSS feed at the top right hand corner of the CBE home page

Website – Important updates will be posted on the CBE website throughout the year. When 
appropriate, that news will also be posted to school websites and sent to subscribers through the RSS 
feed. There is a parents section on the website and school councils pages within that section.

tip |
School councils are encouraged to take 
advantage of the many opportunities 
to stay up to date on an ongoing basis 
about what is happening at the CBE. This 
information can be shared with your 
school community.
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 help  resources to support school councils

Comprehensive 2012-13 CBE School Council Handbook 
This handbook includes checklists of operational duties for school council chairs and principals; full 
descriptions of school council roles and responsibilities; templates for meeting minutes, agendas, and 
annual reports; and more helpful information for school councils. 
www.cbe.ab.ca/schoolcouncils 

Alberta School Council Resource Manual 
This manual, developed by the Alberta School Councils’ Association in collaboration with Alberta 
Education, provides school councils in Alberta with information to get started.
www.albertaschoolcouncils.ca/resource/resmgr/pdfs/alberta_school_council_resou.pdf 

CBE Board of Trustees’ Governance Policies - www.cbe.ab.ca/policies/governance.asp

CBE Board of Trustees’ Board Procedures - 
www.cbe.ab.ca/trustees/board_meetings.asp#public

CBE Administrative Regulations - www.cbe.ab.ca/policies/adminregs.asp

  n CBE Administrative Regulation 5001 - School Councils and Parent Societies
   www.cbe.ab.ca/Policies/policies/AR5001.pdf 

  n CBE Administrative Regulation 7009 – Donations from Community 
   www.cbe.ab.ca/Policies/policies/AR7009.pdf 

  n Administrative Regulation 5003 – Volunteers
   www.cbe.ab.ca/policies/policies/AR5003.pdf

Alberta School Councils’ Association - Provides resources, including school council development 
and advocacy services for Alberta school councils. www.albertaschoolcouncils.ca

Calgary Association of Parents and School Councils - Provides support and information to Calgary 
parents and school councils. www.capsc.ca

Alberta Education - Provides information for parents, students and educators as well as contact 
information for school boards and schools throughout Alberta. www.education.alberta.ca/

School Act - www.qp.alberta.ca/570.cfm?frm_isbn=9780779759668&search_by=link

School Councils Regulation - www.qp.alberta.ca/570.cfm

Societies Act - www.servicealberta.ca/716.cfm

Alberta Gaming - www.gaming.gov.ab.ca 
Freedom of Information and Protection of Privacy Act (FOIP)
www.qp.alberta.ca/574.cfm?page=F25.cfm&leg_type=Acts&isbncln=9780779762071 
Personal Information Protection Act
www.qp.alberta.ca/574.cfm?page=P06P5.cfm&leg_type=Acts&isbncln=9780779762507

know |
These links and up-to-date information 
relevant to school councils will be posted 
on the CBE website on an ongoing basis 
at www.cbe.ab.ca/schoolcouncils.
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contactyour board of trustees
The CBE Board of Trustees is committed to serving Calgarians and ensuring that all students reach their 
highest potential. Student success is at the forefront of every decision the board makes. 

The CBE has seven trustees who were elected by the citizens of Calgary during the municipal election 
that was held in October 2010. Trustee terms are three years. The current trustees term ends in 
October 2013. The biography of each trustee is available at the following links:

Joy Bowen- Eyre Wards 1 & 2 www.cbe.ab.ca/trustees/maps/bowen1_2.asp

Lynn Ferguson Wards 3 & 4 www.cbe.ab.ca/trustees/maps/ferguson3_4.asp

Pamela King Wards 5 & 10 www.cbe.ab.ca/trustees/maps/king5_10.asp

George Lane Wards 6 & 7 www.cbe.ab.ca/trustees/maps/lane6_7.asp

Pat Cochrane Wards 8 & 9 www.cbe.ab.ca/trustees/maps/cochrane8_9.asp

Sheila Taylor Wards 11 & 13 www.cbe.ab.ca/trustees/maps/taylor11_13.asp

Carol Bazinet Wards 12 & 14 www.cbe.ab.ca/trustees/maps/bazinet12_14.asp

To confirm which trustee represents your school(s), please refer to the chart in the comprehensive 
2012-13 CBE School Council Handbook available online (address listed in the resource section in this 
guide). A ward map is also available online in the Board of Trustees section of the CBE website.

governance model
The CBE Board of Trustees uses the Coherent Governance® model to identify values and perspectives 
that must underlie all organizational decisions, activities, practices, budgets and goals. Policies can be 
found on our website at www.cbe.ab.ca/policies/governance.asp.

One of the sections contained in the Board of Trustees’ Governance Policies is a section entitled 
Results. This section identifies the expected outcomes for CBE students. The Board of Trustees annually 
monitors progress toward the Results and the performance of the CBE against stated expectations.

tip |
School council members should feel 
free to contact their trustee or the 
Office of the Trustees:
CBE Office of the Trustees
1221 – 8th Street S.W. Calgary, AB T2R 0L4
t | 403-817-7933 
f  | 403-294-8282
e-mail | Boardoftrustees@cbe.ab.ca    
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excellence world-class public education

quick facts
n The CBE has provided public education to the citizens of Calgary for more than 125 years

n The chief superintendent of the CBE is Naomi Johnson. View her profile at     
 www.cbe.ab.ca/aboutus/profile.asp
 
n In 2011-2012 there were more than 104,000 students enrolled in kindergarten to Grade 12, CBe-learn  
 and Chinook Learning Services (enrollment for 2012-13 is finalized on Sept. 30, 2012)

n With over 12,500 full and part-time employees, the CBE is one of the largest employers in Calgary

n More than 35,000 students are transported to school on yellow buses and Calgary Transit

n 7,250 students are enrolled in French Immersion programs

n 3,000 students are enrolled in bilingual language and culture programs, including German, Mandarin 
 and Spanish

n The academic performance of CBE students is strong as measured by Provincial Achievement Tests,  
 diploma exams and PISA (Programme for International Student Assessment)
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resultsultimate objectives for CBE students

mega result
Each student, in keeping with his or her individual abilities and gifts, will complete high school 
with a foundation of learning necessary to thrive in life, work and continued learning.

academic success
Each student will be literate and numerate, able to integrate and apply the knowledge, skills,   
attitudes and competencies acquired across all academic disciplines. 

citizenship
Each student will be a responsible citizen. 

personal development
Each student will identify and actively develop individual gifts, talents and interests. 

character
Each student will demonstrate good character. 

link |
The Board of Trustees’ Results policies 
are their statements of outcomes for 
each student in the district. The Results 
policies form the basis for assessing the 
CBE’s performance. 
www.cbe.ab.ca/Trustees/results
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answers insurance & other information

insurance
n In accordance with the School Act, the CBE carries a general liability policy to cover bodily injury and  
 property damage claims against the CBE, its employees and school councils, while they are   
 performing their duties.

n The insurance states “The term ’school council’ means an unincorporated entity which operates   
 within its school under the authority of the principal of the school.”

n The role of a school council is mostly one of an advisory capacity. Therefore, when a school   
 council decides to independently organize an activity, such as a ski program or fundraiser,   
 it cannot organize it in the name of the school council but as a parent group or a society (an   
 entity incorporated under the Societies Act). Any liabilities that may arise from such activity will be   
 the responsibility of the parent group/society. The CBE’s insurance will not respond to any claims   
 under those circumstances. It is thus essential that the parent group/society obtain their own   
 insurance to protect themselves from potential claims or lawsuits.

n When a parent group/society organizes activities, any announcements or notices sent out to   
 parents must: not be written on the school’s letterhead, specifically state that the activity is   
 not being organized by the school or the CBE, state that all costs or fees are to be made payable to  
 the parent group/society.

n In order for the CBE’s insurance to respond to any potential claims or lawsuits, the principal needs   
 to be actively involved in the planning, organizing and supervising of the activity rather than merely  
 supporting or attending the parent group/society’s activity. As with all activities, it is the principal’s  
 obligation to exercise the necessary duty of care including adherence to all applicable CBE policies  
 and procedures.

n If the school council is following the definition of the School Act and is merely acting in an   
 advisory role there is no need to purchase insurance. If, however, the school council is organizing   
 extra activities (e.g., ski program, bake sale, etc.) it may do so only as a parent group or society   
 and may wish to consider obtaining a liability policy to protect the individual members of the parent  
 group/society from any losses or lawsuits

n Aon Reed Stenhouse Insurance Brokers have an insurance program available for parent groups   
 and societies.  The contact is Robyn Timmons: 1-780-423-9866 or robyn.timmons@aon.ca. The   
 CBE provides this information merely as a means of reference and does not in any way endorse this  
 program.
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privacy legislation
Two separate statutes govern the use of personal information within schools:

 1. FOIP – School boards and school employees operate under the Freedom of Information   
 and Protection of Privacy Act (FOIP).  FOIP legislation defines the amount and nature of personal   
 information that can be shared and for what purposes. All staff in the jurisdiction are subject to FOIP  
 regulations when handling personal information.

 2. PIPA – School councils and fundraising societies operate under the Personal Information   
 Protection Act (PIPA).  PIPA legislation governs the collection and use of personal information for   
 organizations that are not public bodies

remuneration
In accordance with the provincial School Councils Regulation, no school council member shall receive 
any remuneration for acting as a member of the council.

link |
If you have any additional questions, please visit these two links for more information. 

Comprehensive 2012-13 CBE School Council Handbook
www.cbe.ab.ca/schoolcouncils  

This includes checklists of operational duties for school council chairs and principals; full descriptions of school council 
roles and responsibilities; templates for meeting minutes, agendas, and annual reports; and more helpful information for 
school councils. 

Alberta School Council Resource Manual 
www.albertaschoolcouncils.ca/resource/resmgr/pdfs/alberta_school_council_resou.pdf 

This manual was developed by the Alberta School Councils’ Association in collaboration with Alberta Education. It provides 
school councils in Alberta will all the information they need to get started, be organized, and operate effectively and 
efficiently. 

If you still have questions after reviewing these documents, please contact schoolcouncils@cbe.ab.ca or 403-817-7951.                    
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