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OPERATIONAL EXPECTATIONS 
OE-1E: Global Operational Expectations 
 Reasonable Interpretation and Indicators 
 
 
Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annual 
 

The Board of Trustees believes that the credibility of and public confidence in 
the organization are necessary to contribute positively to student success. 
The Board expects practices, activities and decisions that are in keeping with 
the standards, as defined in law and board policies, for an organization 
responsible for public education. 

 
Interpretation | 
The Chief Superintendent has a responsibility to ensure that the organization 
operates in such a way that public trust and confidence is maintained. In order 
to do this, the organization must: 
 

• operate in accordance with the Education Act and the related regulations, as 
well as other applicable legislation and regulations; 

• operate using standards associated with sound professional and business 
practice; 

• maintain working and learning environments that endeavour to keep 
employees and students from harm; 

• support a respectful work and learning environment for students and 
employees and considerate, thoughtful interactions with the public; 

• meet the expectations set out in the Board of Trustees’ Operational 
Expectations policies; and 

• administer its operations in ways that meet or exceed the community's 
expectations for the conduct of a public institution. 

 
The Chief Superintendent shall: 
 

1.1 Take all reasonable measures to ensure that practices, activities, 
decisions and organizational conditions are lawful, ethical, safe, 
respectful, prudent, in compliance with Board policy and preserve the 
organization’s public image and credibility. 

 
Interpretation | 
The Chief Superintendent is responsible for ensuring the organization operates 
within the boundaries of law and Board of Trustees policies. Having consistent
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expectations through regulations aligned with and in support of applicable 
legislation and policies provides guidance and clarity for employees as they 
perform their duties.  
 
The Chief Superintendent interprets: 

• reasonable measures to mean system-wide preventative internal 
controls; and 

• practice, activity, decision or organizational condition to mean the day-to-
day operations of The Calgary Board of Education. 

 
Indicators | 
1. Employees are informed of the expectations for their conduct in the context 

of their employment through the CBE Employee Code of Conduct: 

a) at the point of hire, as evidenced by new employee acknowledgement; 

b) annually by school principals; and 

c) annually by supervisors. 
 

2. Administrative Regulations are reviewed and revised according to the 
identified work plan. 

 

1.2 Appropriately manage risks related to the strategic and operational 
objectives of The Calgary Board of Education. 

 
Interpretation | 
The Chief Superintendent shall ensure that activities and conditions within the 
CBE support the reliable achievement of strategic and operational objectives 
over time and within available financial resources. 
 
The Chief Superintendent interprets:  

• appropriately manage risks to mean that CBE administration proactively 
identifies and analyzes risks and develops responses to support 
achievement of Results and key outcomes in the Education Plan; and 

• strategic and operational objectives to mean the Board of Trustees’ 
Results priorities as well as key outcomes set out in the CBE’s Education 
Plan.  
 

Indicators | 
1. Reports to the Board will provide analysis and responses to potential 

material risks of proposed decisions.
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2.  In CBE financial reports, CBE administration will assess and report on the 

financial health and material operational risks that impact achievement of the 
strategic objectives of CBE Education Plan and Board Results policies. 

 
3. CBE demonstrates compliance with 95% or more of Operational 

Expectations Indicators monitored in each school year. 
 

1.3 Take reasonable actions to ensure that the organization, the Board or 
employees are not recklessly exposed to legal liability 

 
Interpretation | 
The Chief Superintendent interprets recklessly expose as allowing conditions to 
exist which prevent The Calgary Board of Education from obtaining insurance 
coverage. 
 
Indicators | 
1. The CBE purchases insurance coverage that is comparable to the Ontario 

School Board Insurance Exchange and therefore considered normal and 
customary for the operation of a similar school district. 
 

2. Zero instances of CBE’s insurers refusing to insure the CBE due to the 
existence of hazardous conditions. 
 

3. Standard form contracts are available and utilized for master agreements, 
purchasing. 

 
4. Clearly defined processes are in place and utilized for approval of offsite 

activities. 
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