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Insert Douglas Harkness video here



Learn more about the 
Trustees and the schools 
within each ward on 
the CBE website.

https://cbe.ab.ca/about-us/board-of-trustees/Pages/Our-Trustees.aspx


Superintendents' Team
 Gary Strother, Acting Chief Superintendent of Schools
 Joanne Pitman, Superintendent of School Improvement, 

Areas 5, 6, 7, Research & Strategy, Inclusive Education
 Dr. Mike Nelson, Interim Superintendent of School 

Improvement, Areas 1, 2, 3, 4
 Brad Grundy, Superintendent, Finance/Technology 

Services, Chief Financial Officer, Corporate Treasurer
 Dany Breton, Superintendent, Facilities and 

Environmental Services
 Rob Armstrong, Superintendent, Human Resources
 Kelly Ann Fenney, General Counsel
 Marla Martin-Esposito, Chief Communications Officer



Tonight’s Agenda
6:30 p.m. Meet your trustee
6:45 p.m. System & advocacy updates, Q&A
7:15 p.m. Education Plan engagement

 Education Plan presentation and table 
discussions

8:30 p.m. Adjournment



Our Advocacy Priorities

 Immediate Need for Learning Spaces 

 Continued Annual Increase to Base 
Funding 

 Additional Funding to Support Growing 
Population of EAL Students 

 Learn more on our website: 
cbe.ab.ca/boardadvocacy

https://cbe.ab.ca/about-us/board-of-trustees/advocacy-priorities/Pages/default.aspx


Gender Policy 
 We are committed to ensuring each and 

every student feels welcomed, cared 
for, respected and safe while at school, 
no matter who they are or how they 
identify.

• Learn More | Message from the Board 
on Government Policy Announcement

Government Announcements

https://www.cbe.ab.ca/news-centre/Pages/message-from-the-board-of-trustees-on-government-policy-announcement-2024.aspx
https://www.cbe.ab.ca/news-centre/Pages/message-from-the-board-of-trustees-on-government-policy-announcement-2024.aspx


Government Announcements
Social Studies Curriculum
 Alberta Education currently engaging on 

Social Studies curriculum.
 In the 2024-25 school year, teachers will 

have an opportunity to pilot the refined 
draft K-6 Social Studies curriculum in 
classrooms and provide feedback.

 Learn more | Have your say | 
Alberta.ca

https://www.alberta.ca/curriculum-have-your-say
https://www.alberta.ca/curriculum-have-your-say


Q&A



Education Planning at the CBE



Opening Remarks

We are gathering input to help inform the new CBE Education 
Plan for 2024-27.

The following will also be important in developing the plan:
 Alberta Education expectations
 Student results data 

The 2024-27 CBE Education Plan will be presented to the 
Board of Trustees for approval in May 2024.



Agenda

 Engagement Process
 Education Planning at the CBE
 Table Discussions & Sharing Back
 Closing Remarks
 Session Evaluations



Principles of Engagement

 Respect above all else.

 All participants and staff should feel safe.

 Speak one at a time.

We balance air time fairly.



Engagement Timeline



How Your Input May Be Incorporated



Goals, Outcomes & Actions in the Plan

Goal

Outcome
Actions



Factors That Influence Education 
Planning



We Are CBE: Key Facts & Figures



The CBE Education Plan
 A roadmap for how we can help every student achieve 

success. Its primary goal is to improve student learning.
 guides the work of all schools and service units.
 Identifies and reports on provincial and local measures to 

show how we are performing each year as outlined in:
 the Alberta Education Assurance Framework,
 the Education Act,
 and the Fiscal Planning and Transparency Act.

 A demonstration of accountability and assurance and 
outcomes and measures are reported through the Annual 
Education Results Report (AERR).
 The Board of Trustees sets priorities and expectations 

through policy and monitors and assesses student and 
system results.



The Current CBE Education Plan



CBE Frameworks



Building a New Education Plan



Table Discussions

 At your tables, you will discuss three questions
 You will have 15 minutes to discuss each question
We will advise you when it's time to move on to the 

next question
 Have a notetaker assigned to capture the thoughts 

and ideas shared at your table
 There is one sheet per question
One sheet for "parking lot" comments - those not 

directly related to questions



Discussion Questions

1. When thinking about the future of education and 
what is happening in our city, what outcomes should 
we prioritize for students?

2. Given the outcomes you identified in question 1, 
what actions should we prioritize as most impactful 
or important to students?

3. Over the next three years, what do you think will 
most affect student success?



Your Voice Matters

Thank you for helping shape the 2024-27 
CBE Education Plan.

Please complete a session evaluation before 
you leave.



Next meeting is Wednesday, June 5
Mark your calendars

Thank You!
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