OPERATIONAL EXPECTATIONS
OE-3E: Instructional Program
Reasonable Interpretation and Indicators

Board of Trustees’
Governance Policy

Monitoring Method: Board Self-assessment
Monitoring Frequency: Annually

The Board of Trustees believes that providing high quality
programming for all students is essential for student success, as
defined in the Results. The Board believes that each student should
have access to educational programming without financial barriers.

Interpretation |

Education programming at the CBE is flexible and responsive and is
designed to support high levels of achievement consistent with the
Board’s Results policies.

The Chief Superintendent interprets:

e high quality programming to mean intentionally planned
learning opportunities that provide students the opportunity to
participate, plan, progress and achieve Results outcomes;

e educational programming to mean an identified set of learning
opportunities that relate to achieving the learning outcomes as
identified in the Alberta Education authorized programs of
study; and

e without financial barriers to mean the cost does not deny
access of an individual student to an instructional program and
the activities contained therein.

The Chief Superintendent shall:

3.1 Plan for and provide rigorous, relevant and high quality
programming opportunities that consider the educational
needs of students, the choices of students and families, and
the long-term fiscal and operational capacity of the
organization.

Interpretation |
The Chief Superintendent shall ensure each student has access to
flexible and responsive learning that is engaging and meaningful and
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that best meet their educational needs through a variety of
instructional programs. When planning for programming, the Chief
Superintendent will balance the provision of programs and the
associated costs in a fiscally sound and responsible manner.

The Chief Superintendent interprets:

e plan for to mean intentional identification of learning strategies
and supports to achieve specific student learning outcomes;

e rigorous to mean opportunities that are academically,
intellectually and personally challenging within the context of
the Three-Year Education Plan;

e relevant to mean curriculum-aligned learning opportunities that
are meaningful to the student;

e high quality programming to mean intentionally planned
learning opportunities that provide students the opportunity to
participate, plan, progress and achieve Results outcomes;

e educational needs to mean those educational supports and
services an individual student may require in order to progress
in their learning;

e fiscal capacity to mean the use of resources for student
programming and support within the budgetary constraints of
the CBE; and

e operational capacity to mean the ability of the CBE to utilize
available resources efficiently and effectively.

Indicators |

1.

Of the 10% random samples within divisions, 100% of School
Development Plans will identify specific instructional strategies
and/or actions to address student Results.

School Development Plans provide evidence that local measures
result in program changes at the school level such as changes in
practice, changes in focus, or changes in measures of
improvement.

. Student learning opportunities expand as the age and

developmental ability of students increases.
Area Learning Team referrals demonstrate principals access

system wide supports and services to support student
achievement and wellness.
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5. No student is denied access to (whole class) off-site activities
connected to the program of studies due to an inability to pay.

3.2

Ensure that instructional programming is regularly evaluated
for long-term effectiveness, efficiency and economy and
modified as necessary or warranted.

Interpretation |

Chief Superintendent ensures all instructional programs in the CBE
are regularly monitored using research informed and evidence-based
methods for evaluation.

The Chief Superintendent interprets:

instructional programming to mean an identified set of learning
opportunities that relate to achieving the learning outcomes as
identified in the Alberta Education authorized programs of
study; and

evaluated for long-term effectiveness to mean the regular use
of data to determine whether the supports and services
produce the intended Results priorities over time;

evaluated for long-term efficiency to mean the resources
dedicated to programs, over time, generate the maximum
outcome possible;

evaluated for long-term economy to mean programs will
achieve the desired outcomes, over time, at the least costly
alternatives that support realization of the intended Results
priorities; and

modified as necessary or warranted to mean where evidence
indicates change or modification is warranted that changes may
be made.

Indicators |

1. An annual report of the evaluations undertaken shows that
programming changes or modifications are being made when the
evaluation process indicates the need to do so.
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3.3 Ensure that no program emphasizes a particular religion,
notwithstanding the Education Act definition of alternative
programs.

Interpretation |
As a public education system, The Calgary Board of Education will not
promote the views of specific religions.

The Chief Superintendent interprets:
e program to mean an instructional program based on the
outcomes identified in the Alberta Education authorized
programs of study.

Indicators |
1. An internal review confirms that no CBE program emphasizes a
particular religion.

2. No proven allegation of non-compliance with AR3067: Religion in
Education.

3.4 Provide safe and reliable transportation services that consider
the learning needs of students, the choices of families, and
the long-term fiscal and operational capacity of the
organization.

Interpretation |

The Chief Superintendent is responsible for providing safe and reliable
transportation services that meets the CBE’s legal obligations and that
balances the services required to support education programming
choices with the associated costs in a fiscally sound and responsible
manner.

The Chief Superintendent interprets:
e transportation services to mean companies contracted by the

CBE to provide transportation to and from school for students
including public transit;
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e safe to mean precautions are taken to protect students from
harm while travelling to and from school in vehicles provided by
the contracted transportation services;

e reliable to mean routes are completed timely and consistently
unless prohibited by circumstances beyond the carrier control;

e Jlong-term fiscal and operational capacity to mean the
development of a sustainable plan affordable over a period of
time within the allocated resources considering the bounds of
legislation and generally accepted accounting principles; and

e operational capacity to mean the ability of the CBE to provide
programs and services within the funding provided and revenue
collected.

Indicators |
1. 100 per cent of school bus stops and zones follow the Alberta
Education Route Assessment criteria.

2. Mechanisms are in place to administer penalties to contracted
carriers for instances of unreliability such as tardiness or absence.

3. Transportation services provided by the CBE balance the cost of
providing the service with the grants received from the province
and revenue generated through fees.

Approved: November 10, 2020
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