Board of Trustees’

, OPERATIONAL EXPECTATIONS
Governance Policy

OE-4: Treatment of Employees

Monitoring Method: Internal Report
Monitoring Frequency: Annually

The Board of Trustees believes that student success and well-
being depend upon the recruitment, retention, and fair
compensation of highly qualified employees working in an
environment that is safe, courteous, and professionally
supportive.

The Chief Superintendent shall:

4.1 Provide a safe, supportive and respectful organizational
culture for all staff that respects diversity and fosters a
positive and welcoming environment.

4.2 Establish and implement standards and practices for the
recruitment, fair compensation, and retention of highly
qualified employees.

a. retain an external expert to conduct a salary survey of
exempt and executive positions in 2023 and every four
years thereafter.

4.3 Administer clear personnel rules and procedures for
employees, including processes for suspension, transfer
and termination actions.

4.4 Ensure the Board’s approval for the bargaining mandate,
the ratification of all collective agreements for unionized

employees, and the approval of the total compensation of
all exempt employees.
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