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OPERATIONAL EXPECTATIONS 
OE-7:  Communication With and Support for the Board 

Monitoring Method:  Internal Report 

Monitoring Frequency: Annually 
 

The Board of Trustees believes that it can effectively do its job 

when the Board is supported in its work and is fully and 

adequately informed about matters relating to Board work and 
significant organizational concern. 

 
The Chief Superintendent shall: 

7.1 Submit required monitoring data (see policy B/CSR-5:  
Monitoring Chief Superintendent Performance) in a 

thorough, accurate and understandable fashion, 
according to the Board’s annual work plan schedule, and 

including both Chief Superintendent interpretations and 
relevant data to substantiate compliance or reasonable 

progress. 

7.2 Provide for the Board in a timely manner information 

about trends, facts, accommodation planning or 
significant modifications of any instructional programs, 

anticipated significant media coverage and other 

information relevant to the Board’s work. 

7.3 Inform the Board, the Board Chair or individual members 

if, in the Chief Superintendent’s opinion, the Board or 
individual members have encroached into areas of 

responsibility assigned to the Chief Superintendent or if 
the Board or its members are non-compliant with any 

Governance Culture or Board/Chief Superintendent 
Relationship policies.  

7.4 Inform the Board in a timely manner of any actual or 
anticipated noncompliance with any Board Operational 

Expectations policy or any anticipated failure to achieve 
reasonable progress toward any Results policy.   
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