
 
 
 

 
 

OPERATIONAL EXPECTATIONS 

OE-8:  Communicating and Engaging With the Public 

Monitoring Method: Public Report to the Board of Trustees 
Monitoring Frequency: Annual 
 
 
 

The Board of Trustees believes that working with our communities is a 
critical component to building relationships that support student success, 
the Calgary Board of Education and public education.  Communities 
include students, parents, school councils, staff, post-secondary 
institutions, members of the public, corporate and community partners, 
and all levels of government.  We value relationships based on mutual 
respect, courtesy, honesty, freedom of information and protection of 
privacy. 
 
The Chief Superintendent shall: 
 
8.1 Ensure the timely flow of information, appropriate input, and 

strategic two-way dialogue between the organization and its 
communities to build understanding and support for 
organizational efforts. 

 
8.2 Ensure that school councils are supported in performing their 

mandated role. 
 
8.3 Effectively handle complaints and concerns. 
 
8.4 Reasonably include people in decisions that affect them. 
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