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OPERATIONAL EXPECTATIONS 
OE-9:  Facilities 

Monitoring Method:  Internal Report 

Monitoring Frequency: Annually 
 
 

 

The Board of Trustees believes that learning is optimized in 

facilities that are safe, clean and properly maintained.  Further, 
the Board of Trustees believes that in order to meet the needs 

of the entire organization, the responsible stewardship of 
resources requires effective and efficient use of funding for real 

property. 
 

The Chief Superintendent shall: 

 
9.1 Ensure that facilities are safe, clean and properly 

maintained.  
 

9.2 Ensure that facility planning and design decisions 
appropriately consider environmental impacts, including 

eco-efficiency and sustainability. 
 

9.3 Utilize Board-approved prioritization criteria to ensure 
the effective and efficient use of capital funding and 

demonstrate responsible stewardship of resources. 
 

9.4 Maximize the public’s use of facilities as long as student 
safety, student activities, and the instructional program 

are not compromised. 

 
9.5 Ensure that financially significant improvements, 

acquisition, disposal or encumbrance of real property are 
in support of student learning. 
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