
 

 1 | 2 

Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest 
in any matter before the Board of Trustees, as set forth in the agenda as well as any 
pecuniary interest in any contract before the Board requiring the Board’s approval 
and/or ratification. 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda Board GC-2  

     
10 mins 3 | Awards and Recognitions  GC-3  

 3.1 Lighthouse Award C. Faber   

     
 

Max 20 mins 

4 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 5 | Results Focus    

30 mins 5.1 Campus Calgary/Open Minds Presentation D. Stevenson   

     
 6 | Operational Expectations    

20 mins 6.1 OE-4:  Treatment of Employees – Annual Monitoring D. Stevenson  Page 6-1 

20 mins 6.2 OE-10:  Instructional Program – Annual Monitoring D. Stevenson  Page 6-15 

     
 7 | Matters Reserved for Board Action Board GC-3  

     
 8 | Consent Agenda Board GC-2.6  

 8.1 Approval of Minutes 

 Regular Meeting held October 7, 2014 
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

 Regular Meeting held October 14, 2014 
 Regular Meeting held October 21, 2014 

(THAT the Board approves the minutes of the 
Regular Meetings held October 7, 14 and 21, 
2014, as submitted.) 

 

Page 8-27 

 8.2 Board Evaluation of Governance Culture policies 
 GC-1 to GC-9, and Board/Chief Superintendent 
 Relationship policies B/CSR-1 to B/CSR-5 
  (THAT the Board approves the self-evaluation report.) 

 GC-3 Page 8-29 

 8.3 Board Representation on the Trustee Remuneration 
 Committee 
  (THAT the Board approves Trustee Hurdman as 
 Chair of the Committee and Trustee King as  member.) 

 GC-5, 5E Page 8-18 

 8.4 Proposed Revisions to the Terms of Reference for 
 the Strategic Dialogue and Public Engagement 
 Committee 
  (THAT the Board approves revisions to the Terms of 
 Reference as proposed.) 

 GC-5, 5E Page 8-16 

 8.5 Items Provided for Board Information  OE-8  

   8.5.1 Correspondence   Page 8-11 

   8.5.2 Construction Projects Status Report  OE-8,12 Page 8-1 

     
3:00 p.m. 9 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca

 

mailto:corpsec@cbe.ab.ca
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Governance Culture and Board/Chief Superintendent 
Relationship Governance Policies - Board of Trustees’ Annual 
Self-Evaluation 
 

Date October 28, 2014 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 Purpose Decision 
  

Originator Joy Bowen-Eyre, Chair, Board of Trustees 
Trina Hurdman, Chair Board Evaluation Committee 
 

  
 Governance Policy 

Reference 
GC-2:  Governing Commitments 
GC-5:  Board Committees 
B/CSR 1-5:  Board/Chief Superintendent Relationship Policies 

1 | Recommendation 

 That the Board approves the Board of Trustees’ self-evaluation 
report as developed during the evaluation workshop of September 
17, 2014.  

2 | Issue 

 
The Board of Trustees’ Governance Policy GC-2 Governing Commitments, 
stipulates that “2.3 The Board is responsible for its own performance, and 
commits itself to continuous improvement.  The Board regularly and 
systematically will monitor all policies in this section” [Governance 
Culture]… 
 
Similarly, each of the Board/Chief Superintendent Relationship Policies 
requires that the monitoring method will be “Board Self-Assessment”. 
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3 | Background 

“The board has identified in its Governance Culture policies its values 
about how it should do its work, and in its Board/Chief Superintendent 
Relationship policies how it will interact with its CEO.  These policies 
actually are operational standards for board behaviour.  As such, they 
provide a logical basis for the board to effectively monitor its own 
performance.”1 
 
The Board of Trustees is committed to self-evaluation through the annual 
monitoring of its governance culture policies.  In governance culture 
policies, the Board describes standards of group and individual behaviour 
to which it agrees to hold itself.  In addition, the Board commits to annual 
self-assessment of its relationship with its only employee, the Chief 
Superintendent.   
 
On September 17, 2014, board members and the chief superintendent met 
with facilitators to complete the annual review process.  The work was 
undertaken with attention to the detailed values and standards for 
performance established by the Board in its Governance Culture policies 
and its Board/Chief Superintendent Relationship policies. 
 
The following policies were reviewed: 

 Governance Culture Policies 1 through 9; and 

 Board/Chief Superintendent Relationship Policies 1 through 5 

4 | Analysis 

The Calgary Board of Education Trustees met on September 17, 2014 to 
conduct its annual self-assessment and to develop performance 
improvement recommendations.  
 
Trustees acknowledged that the current Board is performing very well in a 
number of areas, based on a comparison of actual performance against 
standards reflected in the Board’s Governance Culture policies. The 
exercise followed by the Trustees required them to focus primarily on those 
areas where Trustees believed improvement could be achieved.  
 
The following represents Trustees’ recommendations for consideration.  
 

1. GC-2.2: The Board is encouraged to take very deliberate steps to 
develop a culture that recognizes that the Board can best provide 
leadership as a unified body where formal decisions are supported 
by all members.  
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2. GC-3.3: The Board agreed that it should pay careful attention to its 
commitment to maintain two-way dialogue with its owners and 
stakeholders. The Board agreed that its primary dialogue focus is 
external, to inform the Board about owner expectations, and to help 
the community to understand and support district challenges and 
efforts. 
 

3. GC-7: A Board's work is strengthened through the adherence of 
members to an agreed upon Code of Conduct. The Board should 
revisit the current Code of Conduct policy prior to the new 
Education Act coming into force, and either reaffirm it or modify it to 
reflect the values of the Board. 
  

4. GC-9:  The Board is encouraged to review and revise the policy on 
Process for Addressing Board Member Violations to ensure that it is 
logical, respectful, and clear. 

 

5. B/CSR-3.1: Members of the Board understand that day to day 
operations of the organization fall within the domain of the Chief 
Superintendent as expressed by the Board in policy.  As such the 

Board will respect the decisions of the Chief Superintendent that 
are in keeping with Board policies and within the authority 
delegated to him. 
 

6. B/CSR-4.4:  The Board needs to thoroughly understand the value of 
respecting and supporting all decisions of the Chief Superintendent 
that are in keeping with Board policies, whether or not they are 
decisions that the Board would have made. This allows the Chief 
Superintendent to proceed confidently in his work.  The Board 
commits to providing direction to the Chief Superintendent through 
policy. 

5 | Conclusion 

Self-assessment is a valuable process that allows the each board member 
to examine each of its policy statements, and whether it has, in fact, 
complied with what it said it would do.  The process of completing the self-
assessment in a facilitated retreat setting allows members to talk openly 
and candidly about their observations of the board’s and individual 
members’ behaviour and whether they meet the standards set in policy.  
The purpose of the assessment is continuous improvement, and each 
evaluation will provide a baseline for future Board assessments, so that the 
Board can assess if, in fact, it is achieving continuous improvement.  It is 
sincerely hoped that the noncompliant provisions of policy become the basis 
for future board discussion and commitment to corrective action. 
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Board Representation on the Trustee Remuneration 
Committee 

Date October 28, 2014 

  

Meeting Type Regular Meeting, Public Agenda 

  

To Board of Trustees 

  

Purpose Decision 

  

Governance Policy 
Reference 

Governance Culture 

GC-5: Board Committees 

GC-5E: Board Committees  

1 | Recommendation 

It is recommended: 

 

 THAT the Board of Trustees approves the following appointments to the 
Trustee Remuneration Committee: 

- Trustee Hurdman to serve as Chair of the committee, and 
- Trustee King as member. 

2 | Issue 

On June 24, 2014 the Board of Trustees held its Organizational meeting and 
approved the appointment of Trustee Taylor as Chair of the Trustee 
Remuneration Committee and Trustee Hurdman as member of the committee.  
Due to Trustee Taylor’s resignation a vacancy of trustee representation has 
resulted on the Trustee Remuneration Committee. 

 

The proposed amendment will satisfy the Committee’s Terms of Reference.  
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Proposed Revisions to the Terms of Reference for the   
Strategic Dialogue and Public Engagement Committee 

Date October 28, 2014 

  

Meeting Type Regular Meeting, Public Agenda 

  

To Board of Trustees 

  

From Trustee Lynn Ferguson, 

Committee Chair 

  

Purpose Decision 

  

Governance Policy 
Reference 

Governance Culture 

GC-5: Board Committees 

GC-5E: Board Committees  

  

1 | Recommendation 

It is recommended: 

 

 THAT the Board of Trustees approves the amendments to policy GC-5E 
Board Committees – Strategic Dialogue Committee Terms of Reference, 
as shown in Attachment I of the Report. 

- remove the third and fourth bullets under Purpose/Charge, and 
- remove “in this area” from the fifth bullet. 

2 | Issue 

On June 24, 2014 the Board of Trustees held its Organizational meeting and 
approved the continued functioning of the Strategic Dialogue Committee and its 
Terms of Reference.  The Strategic Dialogue and Public Engagement 
Committee met on October 17, 2014 and reviewed the committee’s Terms of 
Reference.  The proposed changes are shown in tracked changes on 
Attachment I.   
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Monitoring Method:  Board Self-assessment 
Monitoring Frequency: Annually 

 
 

Strategic Dialogue and Public Engagement Committee 
 

a. Purpose/Charge: 
 To build on the work accomplished in connecting with 

community, business and thought leaders, parents and 

students 
 To draft a schedule of dialogue meetings and topics 

 To research recommended best practices for school boards in 
regard to student voice, 

 Research current CBE practices at school and system levels in 

regard to student voice 
 To recommend appropriate learning opportunities for the Board 

of Trustees in this area 
 To provide recommendations to the Board of Trustees related 

to how we can increase and improve opportunities for public 

participation in governance of the Calgary Board of Education. 
 

a. Membership: 
All trustees, one of whom will serve as the Chair of the Committee 
as determined by the Board of Trustees. 

 
b. Reporting Schedule: 

Regular reports to the Board of Trustees, as determined by the 
Committee. 

 

c. Term: 
One year 

 
d. Authority Over District Resources:  

None. 

 
 

 
Adopted:  June 24, 2014 
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1. National Sport School Dec-14 TBD The National Sport School is currently located in leased premises at Canada 
Olympic Park. Planning for the permanent school at Canada Olympic Park 
started in 2009 and has progressed to design stage. Design brief is complete. 
Comments sent to consultants for final revisions. Development permit conditions 
are under review, a response has been submitted to the City. Until a source of 
capital funding is secured, no further architectural or engineering work will be 
completed. 
 

2. Booth Centre 
(Chinook Learning Services) 
Capacity 675 students  
 

Mar-14 TBD Booth Centre modernization for Chinook Learning Services central location was 
approved for provincial funding on July 7, 2012. Prime Consultants were 
appointed through a request for proposal process on July 23, 2012. Alberta 
Infrastructure has provided technical documentation on the existing facility. 
Schematic design and functional space layouts have been finalized. Different 
concepts are being assessed for the potential redevelopment of the site with the 
Calgary Municipal Land Corporation and developers. Discussions are ongoing. A 
proposal call is to be issued to developers for a development proposal. 
 

3. Evanston School 
Grades K-4 
Capacity 600 students 
 

Fall-16  Project handed over to the CBE to develop and construct in June 2014. Sahuri 
and Partners appointed as Prime Consultant. Steering Committee set up. 
Working drawings are being prepared for a fixed price lump sum tender. 
 

4. Saddle Ridge School  
Grades 5 – 9 
Capacity 900 students 
 

Fall-16  Project handed over to the CBE to develop and construct in June 2014. Gibbs 
Gage Architects appointed as Prime Consultant. Steering Committee set up. 
Working drawings are being prepared for a fixed price lump sum tender. 
 

5. Copperfield School 
Grades K-4 
Capacity 600 students 

Fall-16  Project handed over to the CBE to develop and construct in June 2014. Group 2 
Architecture appointed as Prime Consultant. Steering Committee set up. 
Working drawings are being prepared for a fixed price lump sum tender. 
 

6. New Brighton School 
Grades K-4 
Capacity 600 students 
 

Fall-16  Project handed over to the CBE to develop and construct in June 2014. Group 2 
Architecture appointed as Prime Consultant. Steering Committee set up. 
Working drawings are being prepared for a fixed price lump sum tender. 
 

7. Royal Oak/Rocky Ridge School                                                                      
Grades 5 – 9 
Capacity 900 students 
 

Fall-16  Project handed over to the CBE to develop and construct in June 2014. Gibbs 
Gage Architects appointed as Prime Consultant. Steering Committee set up. 
Working drawings are being prepared for a fixed price lump sum tender. 
 

8. Northeast High School 
Grades 10 – 12 
Capacity 1800 students 

Fall-16  School approved for Provincial funding May 1, 2013, as part of BASCP using the 
Design/Build delivery process, with the CBE to look after maintenance. Bridging 
Consultants worked with CBE to develop the site layout and floor plans for the 
proponent RFP.  
Gibbs Gage Architects and the Bird Construction team was the successful design 
build proponent. Alberta Education approved an increase in capacity of the 
school to 1800 students. Construction has commenced on site. Furniture, 
fixtures and equipment fit-up and commissioning will commence after the school 
is turned over to the CBE. Two successful open houses were held in April and 
September 2014. 
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9. Harold W. Riley School 
Aboriginal Learning Centre 
 

Sept-16  Harold W. Riley modernization for the Aboriginal Learning Centre was 
announced January 21, 2014. A provincial pre-design charrette was held on 
November 25 and 26, 2013 as part of a Value Management exercise to gather 
support for the project. The Provincial kick-off meeting occurred February 25, 
2014. The Leblond Partnership has been selected as Prime Consultant. The 
design process is underway Pivotal Projects Incorporated has been selected as 
Project Managers. Public engagement and open house held on June 18 and 
September 17, 2014. Development Permit application submitted in August 2014. 
 

10. Christine Meikle School 
 (Replacement school) 
 

Dec -16  Christine Meikle School replacement for students with complex learning needs 
was announced January 21, 2014. This new school located on a greenfield site 
will combine attributes of both educational and health care facilities to address 
the special needs of the students. A provincial program charrette was held on 
February 12, 2014 as part of a Value Management exercise to gather information 
on the project. The Provincial kick-off meeting occurred February 25, 2014. 
Marshall Tittemore Architects has been selected as Prime Consultant. Resource 
Planning Group has been retained to complete the functional program for the 
project. Stantec Consulting Ltd. has been selected as Project Manager. Public 
engagement and open house held on June 19, August 6 and September 17, 
2014.  Development Permit application submitted in September 2014. A 
Statement of Claim has been registered by a group of residents who are 
opposed to the development. No judgment has been made by the courts. 
Design development continues to proceed. 
 

11. Bowness High School 
Modernization 
 

Sept-16  Modernization of Bowness High School was announced January 21, 2014. The 
modernization will update the spaces to meet the current and future needs of the 
students. The Provincial kick-off meeting occurred February 25, 2014. BKDI 
Architects has been selected as Prime Consultant. The design process is 
underway. MHPM Project Managers Inc. has been selected as Project Manager. 
Public engagement and open house held on June 18, August 6 and September 
17, 2014. Development Permit application submitted in August 2014. Alberta 
Infrastructure, on October 1, 2014, approved the appointment of Chandos 
Construction Ltd. as the construction manager. 
 

12. Jack James High School 
Modernization 

Sept-16  Modernization of Jack James High School was announced January 21, 2014. 
The modernization will update the spaces to meet the current and future needs of 
the students. The Provincial kick-off meeting occurred February 25, 2014. Dialog 
Alberta Architecture has been selected as Prime Consultant. The design process 
in underway. Turnbull Construction Services Ltd. Has been selected as Project 
Manager. Public engagement and open house held on June 18, August 6 and 
September 17, 2014. Development Permit application submitted in August 2014.  
Alberta Infrastructure, on October 1, 2014, approved the appointment of 
Carbon Constructors Inc. as the construction manager. 
 

13. Evergreen School 
Grades 5 - 9 
Capacity 900 students 
 

Sept-16  The new Middle school was announced February 10, 2014, as part of the 
Provincial government’s commitment to build 50 new schools. The Provincial 
kick-off meeting occurred February 25, 2014. Zeidler Partnership Architects has 
been selected as Bridging Consultant. The design process is completed. Public 
engagement and open house held on June 18, August 6 and September 17, 
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2014. Development Permit application submitted in August 2014. Design-Build 
proposal documents have been developed and are being reviewed prior to 
release. 
 

14. Tuscany School 
Grades K-4 
Capacity 600 students 
 

Sept-16  The new K-4 school was announced February 10, 2014, as part of the Provincial 
government’s commitment to build 50 new schools. The Provincial kick-off 
meeting occurred February 25, 2014 Group 2 Architecture has been selected as 
Bridging Consultant. The design process is completed. Public engagement and 
open house held on June 18, 2014. Development Permit application submitted in 
August 2014. Design-Build proposal documents have been developed and 
are being reviewed prior to release. 
 

15. Panorama School 
Grades K-4 
Capacity 600 students 

Sept-16  The new K-4 school was announced February 10, 2014, as part of the Provincial 
government’s commitment to build 50 new schools. The Provincial kick-off 
meeting occurred February 25, 2014. Group 2 Architecture has been selected as 
Bridging Consultant. The design process is underway. Public engagement and 
open house held on June 18, 2014. Development Permit application submitted in 
August 2014. Design-Build proposal documents have been developed and 
are being reviewed prior to release. 
 

16. Auburn Bay School 
Grades K-4 
Capacity 600 students 

Sept-16  The new K-4 school was announced February 10, 2014, as part of the Provincial 
government’s commitment to build 50 new schools. The Provincial kick-off 
meeting occurred February 25, 2014. Group 2 Architecture has been selected as 
Bridging Consultant. The design process is underway. Public engagement and 
open house held on June 18, 2014. Development Permit application submitted in 
August 2014. Design-Build proposal documents have been developed and 
are being reviewed prior to release. 
 

17. McKenzie Towne School 
Grades 5 - 9 
Capacity 900 students 
 

Sept-16  The new Middle school was announced February 10, 2014, as part of the 
Provincial government’s commitment to build 50 new schools. The Provincial 
kick-off meeting occurred February 25, 2014. Group 2 Architecture has been 
selected as Bridging Consultant. The design process is underway. Public 
engagement and open house held on June 18, 2014. Development Permit 
application submitted in August 2014. Design-Build proposal documents have 
been developed and are being reviewed prior to release. 
 

18.New Brighton-Copperfield  
School 
Grades 5 - 9 
Capacity 900 students 

Sept-16 
 

 The new Middle school was announced February 10, 2014, as part of the 
Provincial government’s commitment to build 50 new schools. The Provincial 
kick-off meeting occurred February 25, 2014. Group 2 Architecture has been 
selected as Bridging Consultant. The design process is underway. Public 
engagement and open house held on June 18, 2014. Development Permit 
application submitted in August 2014. Design-Build proposal documents have 
been developed and are being reviewed prior to release. 
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19. Elbow Park School 
(Replacement school) 
 

Dec -16  The June 2013 flood caused significant structural damage to the existing Elbow 
Park School due to differential settlement. As a result, a replacement of the 
Elbow Park School was approved by the Provincial government on February 12, 
2014. The Provincial kick-off meeting occurred on February 25, 2014. Gibbs 
Gage Architects were selected as the Prime Consultant. The new school will 
meet current building standards including barrier free access and will address 
flood mitigation in the design. The library will reflect the original aesthetic design. 
 
The first information meeting with the community was held on April 2, 2014.The 
consultant team led by Gibbs Gage Architects and advised by Donald Luxton & 
Associates and MMP Engineering recommended the preservation of the North, 
West and East exterior walls along with a partial preservation of the South 
façade, while demolishing the remainder of the school. 
 
This design concept for the Elbow Park Replacement School was presented to 
the public on July 3, 2014. Comments received were consistently favorable. A 
new and modern school is planned to be constructed within the historic walls, 
with a new brick veneer and glass curtain wall gymnasium addition to the South. 
The new roofs are to emulate the original sloped roofs between the historic 
facades, while the new addition will have a flat roof with clerestory lighting over 
the central ancillary spaces. 
 
In June 2014, Duke Evans Inc. was retained as the Project Manager. Due to the 
nature of this project a Construction Management construction procurement 
process is to be followed to meet the phased schedule of activities. 
 
The schematic design report has been completed and has been approved by 
Alberta Infrastructure. A Development Permit application was made to the City of 
Calgary and was approved. Currently, the project is on track. 
 
Alberta Infrastructure, on October 1, 2014, approved the appointment of 
Stuart Olson Construction Ltd. as the construction manager. 
 

20. Rideau Park School 
(Flood mitigation) 
 

TBD  Rideau Park School was approved for flood mitigation funding on March 11, 
2014. Engineering Consultants to be appointed to commence flood mitigation 
assessment. 
 

21. West Springs/  
Cougar Ridge School 
Grades 5 – 9 
Capacity 900 students 
 

TBD  A new starter school was announced September 22, 2014, as part of the 
Provincial government’s commitment to build four starter schools. On 
October 8, 2014, the Province committed to the immediate planning of the 
final school design. 
 

22. Southeast High School 
Grades 10 -12 
Capacity 1800 students 
 

Sept-18  The Province announced the design development funding for the new high 
school on September 22, 2014. 
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23. Saddle Ridge School 
Grades K-4 
Capacity 600 students 
 

TBD 
 

 A new starter elementary school was announced September 22, 2014, as 
part of the Provincial government’s commitment to build four starter 
schools. On October 8, 2014, the Province committed to the immediate 
planning of the final school design. 
 

24. Cranston School 
Grades 5 - 9 
Capacity 900 students 
 

TBD  A new starter middle school was announced September 22, 2014, as part of 
the Provincial government’s commitment to build four starter schools. On 
October 8, 2014, the Province committed to the immediate planning of the 
final school design. 
 

25. Aspen Woods School 
Grades K-4 
Capacity 600 students 
 

TBD  A new elementary school was announced September 22, 2014, as part of 
the Provincial government’s commitment to build four starter schools. On 
October 8, 2014, the Province committed to the immediate planning of the 
final school design. 
 

26. Westgate School 
Grades K-6 
Extension 
 

Sept -15 
 

 The approval for the addition of eight modular units to the school was 
announced by the Province on September 22, 2014. Design work has 
commenced. 
 

27. Martindale School 
Grades 5-9 
Capacity 900 students 
 

Sept - 17 
 

 On October 8, 2014, the Province committed to the immediate planning and 
design of the middle school 
 

28. James Fowler High School 
Modernization 
 

Sept - 17 
 

 On October 8, 2014, the Province committed to the immediate planning and 
design of the high school modernization. 
 

29. Springbank Hill/ 
Discovery Ridge School 
Grades K-9 
Capacity 900 students 
 

Sept - 17  On October 8, 2014, the Province committed to the immediate planning and 
design of the elementary/middle school. 
 

30. Lord Beaverbrook 
High School 
Modernization 
 

Sept - 17  On October 8, 2014, the Province committed to the immediate planning and 
design of the high school modernization. 
 

31. Silverado School 
Grades K-4 
Capacity 600 students 
 

Sept - 17  On October 8, 2014, the Province committed to the immediate planning and 
design of the elementary school. 
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