
Please join us on the Link for a musical performance by the Kodiak 
Choir from Nose Creek School, commencing at 11:50 a.m. 

 1 | 2 

Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 
 
 
 
 

 

 
 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  

     
 3 | Awards and Recognitions    

10 mins 3.1 Lighthouse Award C. Faber GC-3  

     
 

Max 20 mins 

4 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 5 | Results Focus    

     
 6 | Operational Expectations    

20 mins 6.1 OE-6:  Financial Administration – Annual Monitoring B. Grundy OE-6 Page 6-1 

20 mins 6.2 OE-7:  Asset Protection – Annual Monitoring B. Grundy OE-7 Page 6-16 

     
 7 | Matters Reserved for Board Action    

10 mins 7.1 Governance Policy Amendments – Results Board GC-2 Page 7-1 

10 mins 7.2 Governance Policy Amendments – Operational 
 Expectations 

Board GC-2 Page 7-6 

     

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

 8 | Consent Agenda Board GC-2.6  

 8.1 Approval of Minutes 

 Regular Meeting held November 19, 2014 
 Regular Meeting held November 25, 2014 
 Regular Meeting held December 2, 2014 
 Regular Meeting held December 16, 2014 

(THAT the Board approves the minutes of the 
Regular Meetings held November 19 and 25, 2014 
and December 2 and 16, 2014, as submitted.) 

   

Page 8-16 
Page 8-18 
Page 8-28 
Page 8-26 

 8.2 Revision to the Schedule of Regular Board Meetings 
  (THAT the Board approves the revisions to the Schedule 
 as proposed.) 

 GC-2 Page 8-10 

 8.3 Board Meeting Procedures Recommendations 
 (THAT the Board approves the extension of the pilot 

project to June 30, 2015, waives the procedures 
impacted by these changes, and reviews the 
recommendations and their implications by June 2015.) 

 GC-1,2,3,5E Page 8-12 

 8.4 Items Provided for Board Information    

   8.4.1 Correspondence  OE-8 Page 8-8 

   8.4.2 Chief Superintendent’s Update  OE-8 Page 8-1 
     

3:00 p.m. 9 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca

 

mailto:corpsec@cbe.ab.ca


6-1



6-2



6-3



6-4



6-5



6-6



6-7



6-8



6-9



6-10



6-11



6-12



6-13



6-14



6-15

daperrier
Typewritten Text
II

daperrier
Typewritten Text



6-16



6-17



6-18



6-19



6-20



6-21



6-22

http://www.cbe.ab.ca/about-us/board-of-trustees/trusteepublicdocuments/corporate-records-management-program-high-level-timeline.pdf


6-23



6-24



6-25



6-26



6-27



6-28



6-29

daperrier
Typewritten Text
Attachment I



7-1



7-2



7-3



7-4



7-5



7-6



7-7



7-8



7-9



7-10



7-11



7-12



7-13



7-14



7-15



7-16



7-17



7-18



7-19



7-20



 

 

Page 1 | 1 

 
 

 
 
Revision to the Schedule of Regular Board Meetings  
 

Date January 13, 2015 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Janice R. Barkway 
Office of the Corporate Secretary 

  
 Purpose Decision 

  
 Governance Policy 

Reference 
Governance Culture 
GC-2:  Governing Commitments 

1 | Recommendation 

 THAT the Board of Trustees approves revisions to the Schedule of 
Regular Board Meetings, to: 

1) remove the public meeting scheduled for April 21, 2015 

2) add a public meeting to be held on April 7, 2015, commencing at 
12:00 p.m. in the Multipurpose Room at 1221 - 8 Street SW, 
Calgary, Alberta. 

2 | Background 

On June 24, 2014, at the Board of Trustees’ Organizational Meeting, the Board 
approved the Schedule of Regular Meetings for September 2014 to June 2015. 
 
It has recently been brought to the Board’s attention that it would be beneficial to 
hold a regular meeting on April 7th.  This would allow the RAM allocations to be 
rolled out one week prior to the schedule as determined at the June meeting.  
These changes are shown in tracked changes on the attached Schedule. 

Attachment I: Schedule of Regular Meetings – revisions in tracked changes 
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BOARD OF TRUSTEES 

REVISED SCHEDULE OF REGULAR MEETINGS 

 SEPTEMBER 2014 TO JUNE 2015

held at the Education Centre, 1221 – 8 Street SW, Calgary, Alberta 
 

 
PUBLIC AGENDAS 

12:00 p.m. to 3:00 p.m. 
Multipurpose Room 

 
PRIVATE AGENDAS 

12:00 p.m. to 3:00 p.m. 
Room T224 

  

September 9, 2014  

September 16, 2014  September 23, 2014  

  

October 7, 2014  

October 14, 2014 October 21, 2014 

October 28, 2014  

  

November 4, 2014 November 19, 2014 

November 25, 2014  

  

December 2, 2014 December 16, 2014 

  

January 13, 2015  

January 20, 2015 January 27, 2015 

  

February 3, 2015  

February 10, 2015 February 24, 2015 

  

March 3, 2015  

March 10, 2015 March 17, 2015 

  

April 7, 2015  

April 14, 2015  

April 21, 2015 April 28, 2015 

  

May 12, 2015  

May 19, 2015 May 26, 2015 

  

June 9, 2015  

June 16, 2015 June 23, 2015 

  

(Revised:  2014.01.13) 
Anticipated Organizational Meeting Date:  June 23, 2015 
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Board Meeting Procedures Recommendations 

Date January 13, 2015 

  

Meeting Type Regular Meeting, Public Agenda 

  

To Board of Trustees 

  

 From Janice Barkway 

Corporate Secretary 

  

 Purpose Decision 

  

Governance Policy 
Reference 

Governance Culture Policies: 

GC-1:  Board Purpose 

GC-2:  Governing Commitments 

GC-3:  Board Job Description 

GC-5E: Board Committees 

 

1 | Recommendation 

It is recommended: 

 

 THAT the Board of Trustees approves the extension of the pilot 
project, as outlined in the report, to June 30, 2015; and 

 
 THAT, for the pilot project period identified above, the Board of 

Trustees agrees to waive the sections of the Board Meeting 
Procedures impacted by these changes; and  
 

 THAT the Board of Trustees reviews the recommendations and 
their implications by June 2015. 

  

8-12



 

 2 | 4 

 

 

 

 

 

 

 

2 | Issue 

On June 17, 2014 the Board of Trustees approved, in principle, 
recommendations put forward by the Board Meeting Procedures Committee, 
for implementation for a pilot project.  Additionally, the Board agreed to 
waive the sections of the Board Meeting Procedures impacted by these 
changes and to review the recommendation and their implications by 
January 2015. 

 

On December 17, 2014, Trustees met to review the implications of the Board 
Meeting Procedures changes that were approved for a pilot project from 
September 1 to December 31, 2014. 

3 | Background 

The details surrounding the implementation of the pilot project are as 
follows: 
 

1. The Organizational Meeting will held in June during non-election 
years, at the call of the Corporate Secretary. 

 This will allow the roles of Trustees to better align with the school 
year. 

 This will allow Trustees elected to new roles time over the summer 
to become acquainted with their roles. 
 

2. Board meeting time will focus on the results and fulfilling the Board 
Job Description, as defined in the Board’s Governance Policies. 

 
3. The order of business, as contained in the template agendas of the 

Board Meeting Procedures will be flexible for the pilot project period, 
in order to accommodate these recommendations. 

 

4. Board decisions may be spread over two public Board meetings – 
the first meeting will accommodate questions and a more fulsome 
discussion prior to making any decision at the second meeting. 

 A proposed schedule is attached to this report (Attachment I) to 
provide further information. 

 

5. There will be a better utilization of digital resources. When agenda 
items are considered over two meetings, the reports will not be 
printed for both meetings. 

 This will save on administrative time and resources in printing and 
distributing reports. 
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6. Regular meetings, including public agendas and private agendas, will 

continue to be held on Tuesdays, commencing at noon, with a 
planned end time of not later than 3:00 pm. 

 This will allow members of the public to attend (either in person or 
via live stream) over the lunch hour. 

 This will allow more respectful use of staff time. 
 

7. The particular Tuesday that meetings are scheduled will be subject to 
the board’s decision, and will still require a board motion to state the 
date, time and place of each regular meeting. Meetings may not 
necessarily fall on the first, third and fourth Tuesdays of the month. 

 
8. Lighthouse awards and school presentations will be scheduled at 

alternating public meetings. 
 As school groups will be travelling half as often, some cost savings 

will be realized. 
 This will still allow our students and partners to be recognized and 

showcased. 
 

9. Public Comments will be included at alternating public meetings with 
a maximum of seven presented per meeting, at three minutes each 
with exceptions allowed for stakeholders of the Board. 

 This will allow adequate opportunity for public comment in a timely 
fashion. 
 

10. Public comment matters discussed must be relevant to items on the 
Board meeting agenda. 

 This will ensure that public comments are received at a time most 
relevant to when decisions are being made. 
 

11. The motion to receive for information will be eliminated. All reports 
and documents submitted to the Board of Trustees will be retained in 
the corporate records of the Board of Trustees. 

 
12. An agenda template, indicating the types of discussions to be held 

will be published publicly for Private only sessions. 
 This will allow a greater public understanding of the business 

discussed during in-camera sessions. 
 

13. In cases where Private Board meetings immediately follow Public 
Board meetings, the Chair will verbally indicate the general reason 
for the private meeting. 

 This will allow a greater public understanding of the business 
discussed during in-camera sessions. 
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14. Private Reports will clearly indicate why an item is being placed on a 
Private Meeting Agenda. 

 This will allow Trustees to understand the reasons why an item is 
being placed on an in-camera agenda.  While land, labour and 
legal are the most common reasons to go in-camera, the School 
Act also requires that when a majority of trustees are of the 
opinion that it is in the public interest to hold the meeting or a part 
of the meeting in private, the board may go in camera.   

 This will allow Trustees to balance their fiduciary duty and 
opportunities to discuss private matters (such as wise counsel on 
any matter, strategic planning, and advice from officials or issues 
that involve personal information) with the need for information to 
be available publically. 

4 | Financial Impact 

The net financial impact of this recommendation is anticipated to be small in 
relation to the larger budget.  Some savings may be realized as a result of: 

 Transportation for school groups presenting 
 Better utilization of digital resources 

5 | Implementation Consequences 

Minimal implementation consequences are anticipated as a result of these 
recommendations. 

6 | Conclusion 

There was general agreement amongst the trustees that the pilot changes to 
the Board Meeting Procedures should be continued from the present until 
June, and then be evaluated. 

 

 
 

8-15



8-8



8-9



8-10



8-11



8-12



8-13



8-14



8-1



8-2



8-3



8-4



8-5



8-6



8-7


	0.2.0 Public Agenda
	0.6.1 OE-6 Financial Administration - Monitoring
	0.6.2 OE-7 Asset Protection - Monitoring
	0.7.1 Proposed Changes to Results Policies
	0.7.2 Proposed Changes to OE Policies
	0.8.2 Revision to Schedule of Board Meetings
	0.8.3 Board Meeting Procedures
	0.8.4.1 Correspondence
	0.8.4.2 Chief Superintendent's Update



