
Please join us on the Link for a musical performance by the North 

Haven School Choir, commencing at 11:40 a.m. 
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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 
 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  

     
10 mins 3 | Awards and Recognitions    

 3.1 Lighthouse Award  GC-3  

     

 4 | Results Focus    

     

 5 | Operational Expectations    

20 mins 5.1 OE-8:  Communication with and Support 
  for the Board – Annual Monitoring 

D. Stevenson OE-1; 8 Page 5-1 

     

 

Max 20 mins 

6 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     

 7 | Matters Reserved for Board Action Board GC-3  

     

 8 | Consent Agenda Board GC-2.6  

 8.1 Approval of Minutes 
 Regular Meeting held February 3, 2015 

(THAT the Board approves the minutes of the 
Regular Meeting held February 3, 2015.) 
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

 8.2 Trustee Remuneration Committee - Terms of 
 Reference 
  (THAT the Board approves the revised Terms of 
 Reference for the Trustee Remuneration Committee, as 
 submitted.) 

 GC-5, 5E Page 8-10 

 8.3 Items Provided for Board Information    

   8.3.1 Correspondence  OE-8 Page 8-19 

   8.3.2 Chief Superintendent’s Annual 
   Summative Evaluation 

 GC-3,4 
B/CSR-5 

Page 8-21 

   8.3.3 Trustee Liaison Report re: ASBA Board of 
  Directors 

 GC-3 Page 8-7 

   8.3.4 Chief Superintendent’s Update  OE-8 Page 8-12 

     
3:00 p.m. 9 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca

 

mailto:corpsec@cbe.ab.ca
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Summative Evaluation of the Chief Superintendent 

Date March 3, 2015 

  

Meeting Type Regular Meeting, Public Agenda 

  

To Board of Trustees 

  

 From Trina Hurdman, Board Evaluation Committee Chair 

Joy Bowen-Eyre, Board Evaluation Committee Member 

  

Purpose Information 

  

 Governance Policy 
Reference 

GC-3:  Board Job Description 

GC-4:  Officer’s Roles 

B/CSR-5: Chief Superintendent Accountability 

1 | Recommendation 

The report is being provided to the Board for information. 

2 | Background 

Board of Trustees’ Governance Policy B/CSR-5 states that, the Board considers 
Chief Superintendent performance to be identical to organization performance.  
Organizational accomplishment of the Board’s Results policies, and operation 
according to the values expressed in the Board’s Operational Expectations 
policies, will be considered successful Chief Superintendent performance.  
These two components define the Chief Superintendent’s job responsibilities, 
and are the basis for the Chief Superintendent’s performance evaluation. 

B/CSR-5.7 states that, Each January the Board will conduct a formal summative 
evaluation of the Chief Superintendent.  The summative evaluation will be based 
upon data collected during the year from the monitoring of Results and 
Operational Expectations policies. 
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3 | Conclusion 

The purpose of the annual evaluation of the Chief Superintendent is to 
summarize the actions previously taken by the Board of Trustees as it monitored 
the Results and Operational Expectations policies during the year, and to draw 
conclusions on that basis. 
 
ATTACHMENTS 

Attachment I: Summative Evaluation 

 
GLOSSARY – Developed by the Board of Trustees 

 

Board: Board of Trustees 

 

Governance Culture: The Board defined its own work and how it will be carried out.  These policies 

clearly state the expectations the Board has for individual and collective behaviour. 

 

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its 

only point of connection – the Chief Superintendent – and how the Chief Superintendent’s 

performance will be evaluated. 

 

Operational Expectations: These policies define both the nonnegotiable expectations and the clear 

boundaries within which the Chief Superintendent and staff must operate.  They articulate the actions 

and decisions the Board would find either absolutely necessary or totally unacceptable. 

 

Results: These are our statements of outcomes for each student in our district.  The Results policies 

become the Chief Superintendent’s and the organization’s performance targets and form the basis for 

judging organization and Chief Superintendent performance. 

 

8-22



Board Evaluation of Chief Superintendent, 2014 

 

Policy 
Reasonable 
Interpretation 

Related RI 
Minutes 

Monitoring 
Report 

Monitoring 
Minutes 

Reasonable Progress/ 
Compliance 

Commendations/Concerns 

Operational Expectations       

1. Global Operational 
Expectation 

2012/09/18 Page 7 2014/06/17 Page 3 In compliance 
 

2. Temporary Chief 
Superintendent 
Succession 

2012/03/06 

2013/10/08 

Page 10 

Page 10 

2014/09/09 

2014/09/16 

Page 2 

Page 5 
In compliance 

 

3. Treatment of Owners 
2012/09/04 Page 4 

2014/10/07 

2014/10/14 

Page 4 

Page 3 

In compliance with 
exception of 3.1 

 

4. Treatment of 
Employees 

2012/03/06 

2014/06/10 

Page 12 

Page 5 

2014/10/28 

2014/11/04 

Page 4 

Page 3 

In compliance with 
exception of 4.1, 4.7, 4.12 

 

5. Financial Planning 2012/03/20 

2013/05/28 

Page 14 

Page 24 
2014/05/20 Page 6 In compliance 

Board commends Chief for expanded new budget 
format 

6. Financial 
Administration 2012/06/12 

2012/09/18 

2013/03/19 

2014/06/17 

2014/12/02 

Page 4 

Page 7 

Page 7 

Page 10 

Page 12 

2014/01/07 
2014/01/21 

Page 3 
Page 11 

In compliance with 
exception of 6.4 

Board commends Chief for exceptional 
organizational performance related to: 
implementation of Public Sector Accounting 
Standards; restatement of prior year’s financials; 
assisting with clarification regarding interpretation 
of requirements applicable to all school districts; 
and restructuring services to reduce planned 
expenditures. 

7. Asset Protection 2012/10/02 

2013/04/16 

Page 7 

Page 7 
2014/01/21 Page 5 In compliance 

 

8. Communication With & 
Support for the Board 

2012/05/15 Page 5 2014/03/18 Page 3 In compliance 
 

9. Communicating With 
the Public 

2012/09/04 

2014/06/17 

Page 5 

Page 4 
2014/04/15 Page 8 In compliance 

 

10. Instructional Program 2012/09/18 

2014/06/10 

Page 5 

Page 6 

2014/10/28 

2014/11/04 

Page 4 

Page 7 
In compliance 

 

11. Learning Environment/ 
Treatment of Students 

2012/05/01 

2014/06/17 

Page 4 

Page 5 

2014/11/25 

2014/12/02 

Page 5 

Page 6 
In compliance 

Board commends Chief for establishing and 
maintaining a learning environment that is safe, 
respectful and conducive to effective learning for 
each student by maintaining a climate that is 
characterized by support and encouragement for 
high student achievement. 
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Board Evaluation of Chief Superintendent, 2014 

 

Policy 
Reasonable 
Interpretation 

Related RI 
Minutes 

Monitoring 
Report 

Monitoring 
Minutes 

Reasonable Progress/ 
Compliance 

Commendations/Concerns 

12. Facilities 2012/04/03 Page 5 2014/03/04 Page 4 In compliance 
Board commends Chief for excellent performance 
in section 12.2, ensuring that facilities are safe, 
clean and properly maintained. 

 
Results 

      

1. Mission 2013/09/17 Page 3 
   Not scheduled for monitoring 

2. Academic Success 2013/04/16 Page 6 2014/11/25 

2014/12/02 

Page 4 

Page 2 

Reasonable progress being 
made 

- Board commends Chief for improvement in 
Grade 9 Knowledge & Employability results and 
participation rates; and CBE Diploma Exam 
results 

-  
- Board identifies concerns with student results in 
each of the following areas:  First Nations, Métis 
& Inuit student achievement in all areas; English 
Language Learner results for Grade 9 PATs, and 
the achievement of Grade 9 students at the 
acceptable level in PATs for Math and Science. 

- Board directed the Chief Sup’t to review the 
indicators for Results 2:  Academic Success and 
report to the Board prior to June 30, 2015. 

3. Citizenship 2013/04/02 Page 5 2014/02/04 Page 3 
Reasonable progress being 
made 

Board commends Chief for embracing a variety of 
opportunities for students to have influence and 
for student voice to be heard in matters that allow 
them to truly demonstrate citizenship local and 
globally. 

4. Personal Development 2013/03/19 

2013/02/05 

Page 6 

Page 4 
2014/04/01 Page 4 

Reasonable progress being 
made 

 

5. Character 2013/03/19 Page 4 2014/06/10 Page 3 Reasonable progress being 
made 

Board commends Chief for student success of 
CBE students acting in ways that are ethical, 
responsible and contribute to positive learning 
environment 
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http://www.cbe.ab.ca/about-us/board-of-trustees/BoardofTrusteeDocuments/20140610-minutes-regular-meeting.pdf#page=3
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