
 Please join us on the link for a pre-meeting performance by Nose P

Creek School’s Vocal Ensemble at 11:45 a.m.  m.
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Regular Board Meeting 

1Times included on this agenda are approximate and may vary during the course of the meeting. 

 
 
 
 
 
 
 
 
 
 
R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest 
in any matter before the Board of Trustees, as set forth in the agenda as well as any 
pecuniary interest in any contract before the Board requiring the Board’s approval 
and/or ratification. 
 
 
 

Time Topic Who Policy Ref Attachment 
     

12:00 p.m. 1 | Call to Order, National Anthem and Welcome    
     
 2 | Consideration/Approval of Agenda  GC-2  
     

10 mins 3 | Awards and Recognitions    
 3.1 Lighthouse Award J. Everett GC-3  
     
 

Max 20 mins 
4 | Public Comment [ PDF ] 
Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

 NEW 5 |  Emergent Item: Board Correspondence Board OE--8 Page 5-1 
     
 

60 mins 
5 | Board Development Session 
5.1 Service Units Supporting Students 

 
D. Stevenson 

 
OE-8 

 

     
 

30 mins 
6 | Matters Reserved for Board Action 
6.1 Presentation of the 2014-15 Financial Results of the 
 Calgary Board of Education 

(THAT the Board approves the Financial Results, 
including the Audited Financial Statements and 
Auditors’ Report, for submission to the Minister of 
Alberta Education.) 

Board 
L. Ferguson 
Chair, Audit 
Committee 

GC-3 
OE-6 
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30 mins 
7 | Results Focus 
7.1 Annual Education Results Report 2014-15 and Three-Year 

 
D. Stevenson 

 
OE-8 
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 
 Education Plan 2015-2018 
  (THAT the Board approves the AERR 2014-15 and 
 the 3-Year Education Plan 2015-18 and authorize its 
 submission to Alberta Education.) 

     
 8 | Operational Expectations    

20 mins 8.1 OE-5:  Financial Planning – Annual Monitoring D. Stevenson B/CSR-5; 
OE-8 

Page 8-1 

     
 9 | Consent Agenda Board GC-2.6  
 9.1 Approval of Minutes 

 Regular Meeting held November 3, 2015 
 Regular Meeting held November 10, 2015 
 Regular Meeting held November 24, 2015 

(THAT the Board approves the minutes of the 
Regular Meetings held November 3, 10 and 24, 2015, 
as submitted.) 

   

 9.2 2015-16 First Quarter Variance, Fall Budget Update and 
 2014-15 Use of Reserves 
 (THAT the Board approves the reserve transfers, the use 

of reserves and designated funds, and receives the Fall 
Update to the 2015-16 Operating Budget, and authorizes 
its submission to Alberta Education.) 

 OE-6 Page 9-13 

 9.3 Fourth Quarter Variance Analysis 
  (For information only.) 

 OE-6 Page 9-35 

 9.4 Operating Budget for 2015-16 and Beyond 
  (For information only.) 

 OE-6 Page 9-42 

 9.5 Items Provided for Board Information  OE-8  
   9.5.1 Correspondence  OE-8 Page 9-1 
   9.5.2 Chief Superintendent’s Update  OE-8 Page 9-5 
     
 10 | In-Camera Session    
     

3:00 p.m. 11 | Adjournment    
     
 Debrief Trustees GC-2.3  

 
Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact: Office of the Corporate Secretary at corpsec@cbe.ab.ca. 
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Presentation of the 2014-15 Financial Results of the Calgary 
Board of Education 

Date December 1, 2015 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

From Board of Trustees’ Audit Committee 
  

Purpose Decision 
  

Originator Trustee Lynn Ferguson, 
Chair,  Audit Committee  

  
Governance Policy 

Reference 
GC-3:    Board Job Description 
GC-5E:  Board Committees 
 

1 | Recommendation 

 THAT the Board of Trustees approves the Financial Results of the Calgary 
Board of Education for the year ended August 31, 2015, including the Audited 
Financial Statements for the year ended August 31, 2015 and the Auditors’ 
Report dated December 1, 2015, for submission to the Minister of Alberta 
Education. 

2 | Background 

In accordance with section 146 of the School Act, the Board of Trustees must 
appoint an auditor. The Board of Trustees appointed KPMG LLP, who has now 
completed their examination of the 2014-15 financial statements.  The auditors’ 
professional opinion on these financial statements is included in the Auditors’ 
Report, dated December 1, 2015, and will be signed following Board approval. 
 
Pursuant to section 151(1) of the School Act, the auditor must send to the 
Minister, on or before November 30 in each year, copies of: 

(a) the financial statements,  
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(b) the auditor’s report on the financial statements, and 

(c) any written communication between the auditor and the board 
respecting the systems of internal control and accounting procedures 
of the board. 

 
We have notified Alberta Education that the final approval and distribution of the 
year-end reports would not be until December 1, 2015. A draft copy will be 
submitted prior to the November 30th deadline. 
 
In order to assist the Board of Trustees with its work, the Board established an 
Audit Committee, comprised of two trustees and five external public experts.  
The Terms of Reference specify the following responsibilities for the Audit 
Committee: 

(a) to review annually, the external auditors’ performance, reporting 
any issues; 

(b) to serve as liaison to the external auditors, and arrange a 
meeting with the Board of Trustees prior to public presentation of 
the annual audited statements; 

(c) to review and recommend approval of the annual audit plan; 

(d) to review and report on the annual financial statements and audit 
findings report; 

(e) to review with the external auditors the auditing process, any 
significant difficulties encountered during the audit including any 
restrictions on scope of work or access to required information; 

(f) to meet at least two times annually as a Committee and at least 
once annually with the external auditors; and 

(g) to receive and review internal audit reports. 

 
The Audit Committee has reviewed copies of the above information, and has 
discussed all of these documents with the auditors and with senior 
Administration.  The Committee recommends that the Board of Trustees 
approves the Financial Statements and the Auditors’ Report thereon, as 
submitted.  Such approval is a requirement of the School Act.  
 
 
Attachments: 
  Financial Results of the CBE, including the Audited Financial Statements, for the year ended August 31, 

2015, and including the Auditors’ Report thereon, dated December 1, 2015. 
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