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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest 
in any matter before the Board of Trustees, as set forth in the agenda as well as any 
pecuniary interest in any contract before the Board requiring the Board’s approval 
and/or ratification. 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  
     
 

Max 20 mins 
3 | Public Comment [ PDF  
Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 4 | Results Focus    

15 mins 

60 mins 

15 mins 
 

15 mins 

4.1 School Presentation – West Springs School 

4.2 Social Studies Information  Report 

4.3 Results 4:  Personal Development – Reasonable 
 Interpretation 

4.4 Results 5:  Character – Reasonable Interpretation 

C. Davies 

J. Everett 

D. Stevenson 
 

D. Stevenson 

R-4 

 
 

 
 

 

Page 5-19 

Page 5-1 
 

Page 5-14 

     
 

20 mins 

20 mins 

5 | Operational Expectations 

5.1 OE-5:  Financial Planning – Annual Monitoring 

5.2 OE-11:  Learning Environment/Treatment of Students – 
 Annual Monitoring 

 

D. Stevenson 

D. Stevenson 

 

B/CSR-5; 
OE-8 

 
(Page 8-1 
Dec. 1/15) 

Page 6-1 

     
 6 | Matters Reserved for Board Action Board GC-3  

 6.1 Parameters Around the 2015-16 Planned Use of Reserves 
 (THAT the Board directs Admin. to provide a 

recommendation by Feb. 9/16 for Board consideration re: 
2015-16 use of reserves, as per parameters noted.) 

T. Hurdman  Page 7-1 

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

     
 7 | Consent Agenda Board GC-2.6  

 7.1 Board of Trustees’ Annual Self-Evaluation 
  (THAT the Board approves the Board of Trustees’ self-
 evaluation report, as submitted.) 

 GC-2,5 and 
B/CSR 1-5 

Page 8-104 

 7.2 Items Provided for Board Information  OE-8  

 7.2.1 EducationMatters Financial Statements as at 
September 30, 2015 

 GC-3 P. 8-92 

   7.2.2 Chief Superintendent’s Update   P. 8-107 

   7.2.3 Construction Projects Status Report  OE-8,12 P. 8-54 

   7.2.4 School Accommodation Criteria  OE-8,9,12 P. 8-1 

   7.2.5 2015-2016 School Enrolment Report  OE-8,9,12 P. 8-13 

 Debrief    

 
Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

mailto:corpsec@cbe.ab.ca
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Parameters Around the 2015-16 Planned Use of Reserves 
 

Date December 8, 2015 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 Purpose Decision 
  

Originator Trustee Hurdman 

  
 Governance Policy 

Reference 
Operational Expectations 
OE-5:  Financial Planning 
OE-6: Financial Administration 

1 | Recommendation 

That the Board of Trustees directs the Chief Superintendents to prepare a 
recommendation by February 9, 2016 for Board consideration with regards 
to the 2015-16 use of reserves that incorporate the following parameters: 

 Maintain an operating reserves balance of at least 2% of the 2015-
16 approved operating budget; and 

 Include 2015-16 commissioning costs for capital facility projects 
while maintaining a minimum capital reserves balance to cover 
future commissioning costs for all approved capital facility projects. 

2 | Issue 

On December 1, 2015, the "First Quarter Budget Variance Report, Fall 
2015 Budget Update and 2014-15 Use of Reserves" report came before 
the Board of Trustees with the following recommendation: 
 

THAT the Board of Trustees approves the planned 2015-16 use of 
reserves and designated funds (Attachment III) for a total of $41.7 
million and $26.6 million in capital reserves. 
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While the recommended motion never came to the floor, the following 
motion was made: 
 

THAT the Board of Trustees directs administration to prepare a Fall 
2015 Update for Board consideration on December 8, 2015 that 
incorporates the following parameters with respect to the use of 
reserves: 

1) Maintain an operating reserves balance of at least 2% of the 
2015-16 approved operating budget; and 

2) Include 2015-16 commissioning costs for capital facility projects 
while maintaining a minimum capital reserves balance to cover future 
commissioning costs for all approved capital facility projects. 

 
Due to trustees expressing concern that they were unprepared to debate 
the motion on the floor, the motion was withdrawn.  The intent of this report 
is to bring the issue back for Board consideration so that clear direction is 
provided by the Board as soon as possible with respect to the planned use 
of reserves in 2015-16. 

3 | Background 

On May 19, 2015, the Board of Trustees passed the following motion with 
respect to the use of reserves in the 2015-16 budget: 

THAT the Board of Trustees directs Administration to use up to $18 
million of reserves in the proposed 2015-2016 Budget, to be 
allocated directly to schools to address growth and to maintain class 
sizes based on current projections.  

On June 22, 2015, the Board of Trustees approved the 2015-16 Budget. 
This budget provided the funds to schools necessary to address growth and 
maintain student to staff ratios at 2014-15 levels subject to principal 
deployment, and was balanced without the use of reserves. No other 
approvals for the use of reserves have been made by the Board since. 

The following are direct quotes of all Board policy and Board-approved 
reasonable interpretations with regards to the use or approval of reserves. 

Operational Expectations 6 (OE-6): Financial Administration states that: 

The Chief Superintendent shall not cause or allow any financial 
activity or condition that materially deviates from the budget adopted 
by the Board; cause or allow any fiscal condition that is inconsistent 
with achieving the Board's Results or meeting any Operational 
Expectations goals; or places the long-term financial health of the 
organization in jeopardy. 

The Board-approved reasonable interpretation of the above policy 
statement is: 

The Chief Superintendent interprets materially deviates from the 
budget adopted by the Board as follows: 
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• any change in approved use of reserves; 

• creation of a deficit in any amount; or 

• an annual negative variance from planned net operating surplus 
of $5 million or more. 

The reasonable interpretation also notes that the same interpretations that 
apply to OE-5: Financial Planning should also apply to OE-6. Thus, the 
following board-approved interpretation is from OE-5: 

The Chief Superintendent interprets avoids long-term fiscal 
jeopardy to the organization as referring to the ultimate financial 
decisions reflected in the financial plan. Fiscal jeopardy refers to the 
ongoing ability of the organization to meet its fiscal obligations. 
While the organization must produce a balanced budget in 
accordance with the School Act, this in itself does not demonstrate 
avoidance of fiscal jeopardy as it reflects the financial position at a 
single point in time. 

The Chief Superintendent interprets guarding against fiscal 
jeopardy while balancing the budget to mean that financial 
decisions will: 

1. Only contemplate a temporary structural deficit if there is a clear, 
prudent financial plan to eliminate it; 

2. Address any structural deficits over an identified time frame 
appropriate to the circumstances, but usually within a three-year 
period; 

3. Strive to develop and maintain an operating reserve base equal 
to 1% of jurisdiction revenues, whenever possible; and 

4. Be based on acceptable levels of risk, in accordance with the 
organization's definition of risk tolerance. 

The approval and use of reserves is then further elaborated on through the 
following policy subsections and board-approved reasonable interpretations 
of OE-6: 

6.6 Expend more funds than have been received in the fiscal year 
unless revenues are made available through other legal means, 
including the use of fund balances or the authorized transfer of funds 
from reserve funds. 

The Chief Superintendent interprets fund balances to be the 
reserves established by the Board. The Chief Superintendent 
interprets authorized transfer of funds from reserve funds to be the 
approval by the Board of Trustees of the use of reserve funds. 

6.8 Expend monies from reserve funds. 

The Chief Superintendent interprets that Board approval must be 
sought for the use of reserve funds of any kind. 
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Governance Culture and Board/Chief Superintendent 
Relationship Governance Policies - Board of Trustees’ Annual 
Self-Evaluation 
 

Date December 8, 2015 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 Purpose Decision 
  

Originator Trustee Stewart, Chair Board Evaluation Committee 
Trustee Hurdman, Member, Board Evaluation Committee 
 

  
 Governance Policy 

Reference 
GC-2:  Governing Commitments 
GC-5:  Board Committees 
B/CSR 1-5:  Board/Chief Superintendent Relationship Policies 

1 | Recommendation 

 That the Board approves the Board of Trustees‟ self-evaluation 
report as developed during the evaluation workshop of November 
18, 2015.  

2 | Issue 

 
The Board of Trustees‟ Governance Policy GC-2 Governing Commitments, 
stipulates that “2.3 The Board is responsible for its own performance, and 
commits itself to continuous improvement.  The Board regularly and 
systematically will monitor all policies in this section”. 
 
Similarly, each of the Board/Chief Superintendent Relationship Policies 
requires that the monitoring method will be “Board Self-Assessment”. 

3 | Background 

The Board„s Governance Culture policies identify the board‟s values about 
how it should do its work.  The Board/Chief Superintendent Relationship 
policies include the values about how the Board will interact with its CEO.  
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These policies set operational standards for board behaviour.  As such, 
they provide a logical basis for the board to effectively monitor its own 
performance. 
 
The Board of Trustees is committed to self-evaluation through the annual 
monitoring of its governance culture policies.  In governance culture 
policies, the Board describes standards of group and individual behaviour 
to which it agrees to hold itself.  In addition, the Board commits to annual 
self-assessment of its relationship with its only employee, the Chief 
Superintendent.   
 
The following policies were reviewed: 

 Governance Culture Policies 1 through 9; and 

 Board/Chief Superintendent Relationship Policies 1 through 5 

4 | Analysis 

Charles Ungerleider, an external consultant, facilitated a meeting of 
the Calgary Board of Education Trustees on November 18, 2015 at 
which the Board conducted its annual self-assessment, along with 
the Chief Superintendent, and developed performance improvement 
recommendations.   

The external consultant confirmed that the data indicate that the 
Board has performed well against standards reflected in the Board‟s 
Governance Culture policies and against the standards for the 
relationship between the Board and the Chief Superintendent. 
Moreover, it was the external consultant‟s view that, in comparison to 
many other boards and the relationship between those boards and 
their chief executive officers he has observed, the Calgary Board of 
Education has performed well.   

Notwithstanding this appraisal, the Board noted areas to which 
further effort might be devoted. With respect to Governance Culture 
Policies, the Board felt that a greater focus on Results would help it to 
better “represent, lead and serve the owners” and to “govern the 
organization.” The Board also felt that greater focus on Results, 
making its intentions more transparent, avoiding ambiguity, and 
clarifying indicators for Board policies would enhance what is 
otherwise a positive and productive working relationship between the 
Board and the Chief Superintendent. 
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5 | Conclusion 

The following represents the Trustees‟ recommendations: 

• That the Board convene working sessions for the refinement and 
development of relevant policy indicators with an emphasis on indicators in 
the Results domain.  

• That, prior to seeking information or to giving direction to the Chief 
Superintendent, the Board make certain that all trustees share a common 
frame of reference for the request or direction so that the Board‟s intentions 
are clear both to individual trustees and to the Chief Superintendent.  

• That the Board and Chief Superintendent make more extensive use of the 
process by which the Chief Superintendent provides a reasonable 
interpretation of a Board policy and the Board provides feedback until the 
policy is expressed clearly by the Chief Superintendent‟s reasonable 
interpretation and the indicators developed for that policy. 

• That the Board make every reasonable effort to develop a common and 
unambiguous understanding between the areas of responsibility of the 
Board and the Chief Superintendent to avoid confusion that may arise from 
comments or suggestions made by individual trustees. 

• That the trustees regularly consider the aforementioned 
recommendations as they debrief each Board meeting as a means of 
incorporating them into, and reinforcing, their practice. 
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