public
agenda

May 10, 2016
12:00 p.m.

Multipurpose Room,
Education Centre
1221 8 Street SW,

/7 Please join us on the link for a pre-meeting performance by
Western Canada High School’s Senior Jazz Combo at 11:35 a.m.

Regular Board Meeting

R-1: Mission |
Each student, in keeping with his or her individual abilities and gifts, will complete high
school with a foundation of learning necessary to thrive in life, work and continued learning.

Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary
interest in any contract before the Board requiring the Board’s approval and/or ratification.

Calgary, AB
Time Topic Who Policy Ref  Attachment
12:00 p.m. 1| Call to Order, National Anthem and Welcome
2| Consideration/Approval of Agenda GC-2
3] Awards and Recognitions
10mins 3.1 Lighthouse Award J. Everett GC-3
30mins 3.2 Excellence in Teaching Awards — Semi-Finalists Board
Recess: Please join us for celebratory cake and refreshments on the link
4| Public Comment [ PDF ] GC-3.2
Max 20 mins ~ Requirements as outlined in Board Meeting Procedures
5| Results Focus
6| Operational Expectations
20mins 6.1 OE-10: Instructional Program — Annual Monitoring D. Stevenson ~ OE-8, 10 Page 6-1
7| Matters Reserved for Board Action Board GC-3
8| Consent Agenda Board GC-2.6
8.1 Approval of Minutes
ﬁﬂ Calgary Board
of Education Times included on this agenda are approximate and may vary during the course of the meeting. 112



http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf

Public Agenda — May 10, 2016 Page 2
Time Topic Who Policy Ref  Attachment
= Regular Meeting held March 15, 2016 Page 8-42
= Regular Meeting held March 29, 2016 Page 8-47
= Regular Meeting held April 5, 2016 Page 8-54
= Regular Meeting held April 19, 2015 Page 8-59
(THAT the Board approves the minutes of the
Regular Meetings held March 15, March 29,
April 5 and April 19, 2016)
8.2 Trustee Remuneration Report GC-2;2E  Page 8-61
(THAT the Board approves the recommended
changes to GC-2E, as submitted.)
8.3 Office of the Board of Trustees 2016-17 Operating OE-5 Page 8-1
Budget
(THAT the Board approves the 2016-17 budget for
the Office of the Board of Trustees of $1,291,046 to
be reasonable to allow the Board to effectively and
efficiently perform its governing responsibilities.)
8.4 Items Provided for Board Information
8.4.1  Correspondence OE-8 Page 8-66
8.4.2  Trustee Liaison Report re: ASBA Zone 5 GC-3 Page 8-5
84.3 Waste Strategy Update Oe-8, 12 Page 8-18
9 | In-Camera Session
3:00 p.m. 10| Adjournment
Debrief Trustees GC-2.3
Notice |

This public Board meeting will be recorded & posted online.
Media may also attend these meetings.
You may appear in media coverage.

Archives will be available for a period of two years.

Information is collected under the authority of the School Act and the
Freedom of Information and Protection of Privacy Act section 33(c)
for the purpose of informing the public.

For questions or concerns, please contact:
Office of the Corporate Secretary at corpsec@cbe.ab.ca.

M Calgary Board
Of Education Times included on this agenda are approximate and may vary during the course of the meeting.
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cbe.ab.ca

operational
expectations
monitoring report

Monitoring report for the
school year 2014-2015

Report date:
May 10, 2016.

Calgary Board
of Education

OE-10: Instructional Program

CHIEF SUPERINTENDENT CERTIFICATION

With respect to Operational Expectations 10: Instructional Program, the Chief
Superintendent certifies that the proceeding information is accurate and complete.

In Compliance.
O In Compliance with exceptions noted in the evidence.

O Not in Compliance.

ya)
Signed: D%M Date: 57,02% 1% 20/ f

David Stevenson, Chief Superintendent

BOARD OF TRUSTEES ACTION

With respect to Operational Expectations 10: Instructional Program, the Board of
Trustees:

O Finds the evidence to be compliant
O Finds the evidence to be compliant with noted exceptions

(I Finds evidence to be not compliant

Summary statement/motion of the Board of Trustees:

Signed: Date;
Chair, Board of Trustees
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operational
expectations
monitoring report OE-10: Instructional Program

Executive Summary

‘ The Chief Superintendent shall maintaln a program of instruction that offers
challenging and relevant opportunities for all students to achieve at levels
deflned in the Board S Resu!ts pohcnes

Operational Expectation 10: Instructional Program establishes the Board of
Trustees’ values and expectations for the Calgary Board of Education’s work in
providing an instructional program that supports student success

The Chief Superintendent’s reasonable interpretations for OE 10: Instructional
Program was approved on September 18, 2012. The Board of Trustees last
monitored OE 10: Instructional Program on October 28, 2014.

The report provided today includes data available from the 2014-2015 school year.
The following summary of the individual policy statements for OE 10: Instructional
Program provides an overview of the results of each indicator. Information,
including evidence pertaining to each specific indicator is presented in detail later in
this report.

The Chlef Superintendent shall ensure that the mstructlonal program:

10.1 Is personalized, enabling students to learn at their own :
; Compliant
pace, place and time.
e |Indicator 1: Compliant
e Indicator 2: Not Applicable
10.2 Is competency-based. Compliant

e |ndicator 1: Compliant
e |Indicator 2. Compliant

M Calgary Board Page 2| 17
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operational
expectations

monitoring report OE-10: Instructional Program

10.3 Supports children as individuals emotionally,

intellectually, physically, socially and spiritually. Compliant

e [ndicator 1: Compliant
e Indicator 2: Compliant
e Indicator 3: Compliant
e |ndicator 4: Compliant

104 Is basedﬁt;h prd\rri'ncially-appr&éd proéfams of study, :
available in a variety of forms, in-person or virtually, Compliant
. collaboratively or independently.

e |ndicator 1. Compliant
e |ndicator 2. Compliant

1 10.5 Includes multiple approaches to assessment, including
. qualitative measures that effectively measure each

. student’s progress toward achieving or exceeding

| standards and competencies.

Compliant

e [ndicator 1: Compliant
e |Indicator 2: Compliant
e Indicator 3: Compliant
e [ndicator 4: Compliant
e Indicator 5: Compliant

10.6 Is inclusive of new and innovative programs to meet
students’ interests and passions and accommodates Compliant
different learning styles and needs.

e Indicator 1: Not Compliant
e Indicator 2: Compliant
e Indicator 3: Compliant
e Indicator 4. Compliant
e Indicator 5: Compliant

M Calgary Board Page 3 | 17
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operational
expectations

monitoring report

it

(Calgary Board
of Education

OE-10: Instructional Program

10.7 Is regularly evaluated and modified as necessary to

: G200 ; Compliant
assure its continuing effectiveness.

e Indicator 1: Compliant
e |Indicator 2: Compliant

10.8 Ensure that no pfgg;ém emphasizes a”partiéular religion,
notwithstanding the School Act definition of alternative Compliant
programs.

e Indicator 1: Compliant

10.9 Ensure that reasonable expectations and guidelines are
established and clearly communicated to students, Compliant
parents and/or guardians in regards to fees.

e Indicator 1: Compliant
e Indicator 2: Compliant
e Indicator 3: Compliant
e Indicator 4: Compliant
e |ndicator 5: Not Compliant

Page 4 | 17
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operational
expectations
monitoring report

Calgary Board
of Education

OE-10: Instructional Program

challenging and relevant opportunities for all students to achieve at levels
| defined in the Board’s Results policies.

Fhe Chief Superintendent shall maintain a program of instruction that offers

Board-approved Interpretation |

Broadly, the Chief Superintendent interprets that the Board of Trustees values
student engagement in learning. Intellectual engagement requires students to
seriously invest both emotionally and cognitively in their learning, and is
influenced by:

instructional challenges;

individual and collective knowledge building;
high expectations for success; and

positive relationships with teachers."

Specifically, the Chief Superintendent interprets:

e program of instruction to mean the learning outcomes defined in Alberta
Education’s authorized programs of study;

e challenging and relevant opportunities to mean that each student is
intellectually engaged in learning at an appropriate level for growth;

e all students to mean students enrolled in Calgary Board of Education
schools and programs;

e achieve at levels to mean the high standards appropriate to each student as
an individual; and

e defined in the Board’s Results policies to mean a demonstration of
performance in academic success, citizenship, personal development, and
character.

Evidence of student performance is reported in the monitoring for Results
policies. The focus of this OE reasonable interpretation is on the learning
environment — the supports and practices that result in student engagement in
learning.

! Dunlevy, Jodene and Milton, Penny. What did you do in school today? Canadian

Education Association, 2009.
Page 5|17
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The Chief Superintendent will ensure that the instructional program:

10.1 Is personalized, enabling students to learn at their own

pace, place and time. Compliant

Board-approved Interpretation |
The Chief Superintendent interprets:

= personalized to mean instruction designed in response to individual and
group interests, abilities, goals and prior learning; and

= enabling students to learn at their own pace, place and time to mean that
students can access instruction and build knowledge in flexible ways and
environments.

The maintenance of a system-wide focus on the personalization of student learning
is a process that requires continuous communication, analysis, adjustment,
capacity building and organizational change management.

This results in an ongoing endeavor with many interdependencies and
complexities. CBE leaders throughout the system provide structure and support for
this work as the concept moves from innovation to integrated practice.

Board-approved Indicators and Evidence of Compliance |

1. 100 per cent of school principals engage with their staff to further
understanding of the personalization of student learning.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

+ “l engage with the staff in my school to further our understanding
of the personalization of student learning.”

2. 100 per cent of school development plans will articulate a specific action
related to CBE Alberta Initiative for School Improvement (AlSI) Cycle 5
project on the personalization of student learning, as measured by
Skovison.

This indicator is not applicable at this time.

Cycle 5 of the Alberta Initiative for School Improvement (AISI) was no
longer funded as of March 2013.

Evidence demonstrates the applicable indicator in sub-section 10.1 is in
compliance.

M Calgary Board Page 6 | 17
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10.2 Is competency-based. ‘ Compliant

Board-approved Interpretation |

The Chief Superintendent interprets competency-based to mean the set of
attitudes, skills and knowledge identified in the Framework for Student Learning,
Alberta Education, 2011.

These competencies are currently implicit in Alberta Education’s authorized
programs of study and include but are not limited to:

= critical thinking, problem solving and decision-making;

= creativity and innovation;

= social, cultural, global and environmental responsibility;

= communication;

= digital and technological fluency;

= lifelong learning, personal management and well-being; and
= collaboration and leadership.

Alberta Education has initiated a reframing of curriculum and the competencies
students will need to be successful into the future. Alberta Education’s Framework
for Student Learning provides a foundation for the review of student learning
outcomes and, with other revised standards and guidelines, gives direction for the
development of future curriculum — programs of study, assessment and learning
and teaching resources.

Beginning with Career and Technology Foundations in 2013-2014 and Career and
Life Management in 2014-2015, Alberta Education will lead the re-design. The
build-out to other curricular areas will take a number of years. During this process,
it is expected Alberta Education will clarify the role of competencies in student
learning and this clarification will be clearly reflected in the programs of study,
assessment and learning and teaching resources.

Board-approved Indicators and Evidence of Compliance |

1. 100 per cent of school principals confirm use of Alberta Education’s
authorized programs of study.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes or N/A to the following
statement:

= “The Alberta Education authorized programs of study are used in
my school.”

Calgary Board Page 7 | 17
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(Calgary Board
of Education

2.

100 per cent of school principals confirm instruction is aligned with the
student learning outcomes identified in Alberta Education’s authorized
programs of study.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

" “Instruction in my school is aligned with the student learning
outcomes identified in Alberta Education’s authorized programs of
study.”

Evidence demonstrates all indicators in sub-section 10.2 are in compliance.

10.3

Supports children as individuals emotionally,

intellectually, physically, socially and spiritually. Compliant

Board-approved Interpretation |

The Chief Superintendent interprets that the Board values a program of instruction
that is integrated and responsive to each learner. The Chief Superintendent
interprets children to be students enrolled in Calgary Board of Education schools
and programs.

Board-approved Indicators and Evidence of Compliance |

1.

100 per cent of school principals confirm resources are designated to
support the specific learning needs of students.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

" “Resources in my school were designated to support the specific
learning needs of students.”

100 per cent of school principals confirm strategies are incorporated into
work with students to support a positive learning environment and the
building of positive relationships in school.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

« “Strategies were incorporated into our work with students to
support a positive learning environment and the building of positive
relationships in the school.”

100 per cent of school principals confirm their school has a school learning
team.

Page 8 | 17
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(Calgary Board
of Education

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “My school has a school learning team.”

4. 100 per cent of school principals confirm their school has access to area
learning team services and supports.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “My school staff had access to area learning team services and
supports.”

Evidence demonstrates all indicators in sub-section 10.3 are in compliance.

’ 10.4 |s based on provincially-approved programs of study,
available in a variety of forms, in-person or virtually, Compliant
collaboratively or independently.

Board-approved Interpretation |

The Chief Superintendent interprets:

= provincially-approved programs of study to mean all programs authorized
by Alberta Education for use in CBE schools including locally developed
courses; and

= In a variety of forms, in person or virtually, collaboratively or independently
to mean that programs of instruction take place in classrooms and on-line,
within groups and with individual students.

Board-approved Indicators and Evidence of Compliance |

1. 100 per cent of schools offer only those courses authorized by Alberta
Education, as measured by internal tracking.

The organization is compliant with this indicator.

A review through the Student Information System (SIS) confirms that 100
percent of schools offer only those courses authorized by Alberta
Education.

2. 100 per cent of schools have access to a distributed learning platform, as
measured by internal tracking.

Page 9| 17
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Calgary Board
of Education

The organization is compliant with this indicator.

A review by Learning confirms that 100 per cent of schools have access to
a distributed learning platform (Desire2Learn).

Evidence demonstrates all indicators in sub-section 10.4 are in compliance.

Includes multiple approaches to assessment, including
qualitative measures that effectively measure each
student’s progress toward achieving or exceeding
standards and competencies.

105

Compliant

Board-approved Interpretation |

The Chief Superintendent interprets:

= multiple approaches to assessment to mean individual student learning is
evaluated in a number of ways, depending on the purpose of the evaluation
and the learning needs of the student;

= qualitative measures to mean performance measures that provide
descriptions of student learning;

= effectively measure to mean the gathering of performance and analysis
evidence about student learning; and

= progress towards achieving or exceeding standards and competencies to
mean each student is advancing their level of knowledge and skills in
relation to their prior levels of learning and the authorized programs of study
learning outcomes.

Board-approved Indicators and Evidence of Compliance |

1. 100 per cent of school principals confirm formative assessment practices
are used within the instructional program at their school.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “Formative assessment practices were used within the
instructional program at my school.”

2. 100 per cent of school principals confirm students are involved in self-
assessment practices.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “At my school, students were involved in self-assessment
practices.”

Page 10| 17
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Calgary Board
of Education

3.

100 per cent of school principals confirm summative evaluation is provided
to students and parents through report cards and/or individual program
plans.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

+ “Summative evaluation was provided to students and parents
through report cards and/or individual program plans.”

100 per cent of school principals confirm qualitative and/or quantitative
information is provided in student report cards and individual program
plans.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

« “Qualitative and/or quantitative information was provided in student
report cards and individual program plans.”

100 per cent of schools have access to specialized assessments from
professionals trained in the administration of the assessment tools, as
measured by internal tracking.

The organization is compliant with this indicator.

100 per cent of schools have access to specialized assessments. Each
Area Learning Team and the Learning service unit, facilitates processes for
all students to have access to specialized assessment . These assessments
are administered by staff with specialized training and expertise.

Evidence demonstrates all indicators in sub-section 10.5 are in compliance.

10.6

Is inclusive of new and innovative programs to meet
students’ interests and passions and accommodates Compliant
different learning styles and needs.

Board-approved Interpretation |

The Chief Superintendent interprets:

new and innovative programs to mean the creation or acquisition of locally
developed courses and alternative programs;

meet student’s interests and passions to mean a variety of authorized
programs are offered to students; and

Page 11 |17

6-11



[itl

Calgary Board
of Education

different learning styles and needs to mean a continuous, responsive
design of instructional strategies that result in an expanded curriculum and
enriched learning experiences.

Board-approved Indicators and Evidence of Compliance |

i

2.

3.

4.

100 per cent of students in grades 7 to 12 are provided with opportunities to
select courses within their instructional program.

The organization is not compliant with this indicator.

96.6 per cent of school principals responded Yes to the following statement:

= “All students in my school in grades 7 to 12 were provided with
opportunities to select courses within their instructional program.”

One school reported they were unable to offer course choices for students
within the instructional program due to complexities within the structure
and requirements of programs being offered.

100 per cent of alternative program proposals received by the Calgary
Board of Education are considered within the context of the CBE Alternative
Program Proposal Process, as measured by internal tracking.

The organization is compliant with this indicator.

The Deputy Chief Superintendent confirms that two proposals for
alternative programs were received and responded to during the 2014-2015
school year. A third response to an alternative proposal was provided in
October 2014.This proposal was received in May 2014 and due to the
summer break was responded to in October 2014.

On an annual basis, currently authorized locally developed courses are
reviewed for relevancy and student interest, as measured by internal
tracking.

The organization is compliant with this indicator.

Locally developed courses eligible for renewal were reviewed by Learning
Services for relevancy and SIS confirmed that student interest was
determined through enrolment.

As required by provincial reporting timelines, requests for new locally
developed courses that meet identified student interest are submitted for
Board approval and Alberta Education authorization, as measured by
internal tracking.

The organization is compliant with this indicator.

Page 12 | 17
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Calgary Board
of Education

As required by provincial reporting timelines, reports about locally
developed courses were submitted for approval of the Board of Trustees on
April 14, 2015 and June 16, 2015.

100 per cent of teachers are provided with opportunities to participate in
professional learning to design instructional strategies.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “All teachers in my school were provided with opportunities to
participate in professional learning communities to design
instructional strategies.”

Evidence demonstrated four of the five indicators in sub-section 10.6 are in
compliance. The exception is indicator 1.

10.7

Is regularly evaluated and modified as necessary to Compliant
assure its continuing effectiveness.

Board-approved Interpretation |

The Chief Superintendent interprets evaluated and modified as program
assessment addressed through the adjustment cycle and professional capacity
building. The instructional program is regularly evaluated and modified as
necessary when the instructional leaders of schools, the school principals focus
their work and the work of their staff on engaging students in their learning.

Board-approved Indicators and Evidence of Compliance |

i

100 per cent of school principals complete school development plans based
on an analysis of student achievement and focused strategies and actions
on improving student learning.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

" “Our school development plan was based on an analysis of
student achievement and focused strategies and actions on
improving student learning.”

100 per cent of school principals supervise and support teachers in
professional capacity building.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “| supervised and supported the teachers in my school in

professional capacity building.”
Page 13|17
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Calgary Board
of Education

Evidence demonstrates all indicators in sub-section 10.7 are in compliance.

10.8 Ensure that no program emphasizes a particular
religion, notwithstanding the School Act definition of Compliant
alternative programs.

Board-approved Interpretation |

The Chief Superintendent interprets the Board's value to be that Calgary Board of
Education programs will not promote the views of specific religions.

Board-approved Indicators and Evidence of Compliance |

No CBE program emphasizes a particular religion, as measured by internal
tracking.

The organization is compliant with this indicator.

Administration verified that Calgary Board of Education programs do not promote
the views of specific religions.

Evidence demonstrates the indicator in sub-section 10.8 is in compliance.

10.9 Ensure that reasonable expectations and guidelines
are established and clearly communicated to students, | Compliant
parents and/or guardians in regards to fees.

Board-approved Interpretation |

In the context of Operational Expectations 10: Instructional Program, the Chief
Superintendent interprets fees to align with the School Act, 60(2) “A board may: (j)
charge a parent of a student fees with respect to instructional supplies or
materials.” These instructional supplies or material fees are related to regular,
alternative and specialized programs of instruction. The fees include
complementary course requirements such as musical instrument rental. The costs
connected to off-site activities are also a part of this interpretation.

In addition, the Chief Superintendent interprets:

= reasonable to mean administration will be responsive to mitigating
circumstances that may impact a parent/guardian’s or independent
students’ ability to pay;

= expectation to mean administration’s anticipation of fee payment by

parent/guardians or independent students and administration’s
understanding that this is a shared responsibility;
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Calgary Board
of Education

= guidelines to mean the standard format and forms used to communicate

information about fees; and

= clearly communicated to mean parents/guardians and independent

students are notified about fees in a timely manner.

Board-approved Indicators and Evidence of Compliance |

1. 100 per cent of school principals confirm parents/guardians and

independent students are provided information about instructional fees,
payment timelines and the waiver process at the beginning of the school

year.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “Parents/guardians and independent students were provided
information about instructional fees, payment timelines and the

waiver process at the beginning of the school year.”

2. 100 per cent of school principals confirm parents/guardians and

independent students are provided with the reasons for an educational trip

fee and costs related to the fee.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

= “Parents/guardians and independent students were provided with
the reasons for an educational trip fee and costs related to the

”

fee.

3. A standard for defining “ability to pay” is established and communicated in

the waiver process, as measured by internal tracking.

The organization is compliant with this indicator.

Corporate Financial Services defined a standard for “ability to pay” and
communicated this with the waiver process. This communication can be

found on the CBE website at:

http://www.cbhe.ab.calreqistration/fees-and-waivers/Pages/default.aspx

4. 100 per cent of school principals confirm no CBE students are refused
access to instructional materials and supplies or educational trips based on

an inability to pay.

The organization is compliant with this indicator.

100 per cent of school principals responded Yes to the following statement:

6-15
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Calgary Board
of Education

* “No students attending my school were refused access to
instructional materials and supplies or educational trips based on
an inability to pay.”

100 per cent of school principals confirm parents/guardians and
independent students are provided with an accounting of fees collected for
instructional supplies and materials and for educational trips.

The organization is not compliant with this indicator.

99.5 per cent of school principals responded Yes to the following statement:

= “Parents/quardians and independent students were provided with
an accounting of fees collected for instructional supplies and
materials and for educational trips.”

Due to staffing and operational issues, one school reported they were
unable to complete the report.

Evidence demonstrates that four of five indicators in sub-section 10.9 are in
compliance. The exception is indicator 5

ATTACHMENT:  OE-10: Instructional Program

Capacity Building

GLOSSARY - Developed by the Board of Trustees
Board: The Board of Trustees

Operational Expectations: These policies define both the nonnegotiable expectations and the clear
boundaries within which the Chief Superintendent and staff must operate. They articulate the actions
and decisions the Board would find either absolutely necessary or totally unacceptable.

Monitoring Report: The Board wants to know that its values have driven organizational performance.
The Chief Superintendent will present to the Board, for its evaluation, a report that summarized how
either compliance has been achieved on Operational Expectations or how reasonable progress has
been made in Results. Each monitoring report requires: a re-statement of the full policy, by section; a
reasonable interpretation of each section; data sufficient to prove compliance or reasonable progress;
and a signed certification from the Chief Superintendent of the status.

Reasonable Interpretation: Once the Board has stated its values in policy, the Chief Superintendent is
required to “interpret” policy values, saying back to the Board, “here is what the Board’s value means to
me.” The Board then judges whether this interpretation is reasonable. In other words, does the Chief
Superintendent “get it?" This reasonable interpretation is the first step required in monitoring
compliance on QOperational Expectations and monitoring reasonable progress on Results.

Compliance: Evidence or data that allow the Board to judge whether the Chief Superintendent has met
the standard set in the Operational Expectations values.

Non-compliance: In gathering evidence and data to prove to the Board that its Operational
Expectations values have been adhered to, there may be areas where the standards were not met.

The policy or subsection of the policy would be found to be “non-compliant.” The Chief Superintendent
would identify the capacity-building needed to come into compliance and the Board would schedule this
section of policy for re-monitoring.
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l attachment ‘ OE-10: Instructional Program

Capacity Building Information

October 28, 2014 10.1.2 School Development Plans and AlSI

Evidence for indicator 10.1.2 is not available for monitoring reports.

Indicator 10.1.2 states: “100 percent of school development plans will articulate a
specific action related to CBE Alberta Initiative for School Improvement (AlISI)
Cycle 5 project on the personalization of student learning, as measured by
Skovision.”

e This indicator was approved by the Board of Trustees on September 18,
2012.

e Cycle 5 of the Alberta Initiative for School Improvement (AISI) was no
longer funded as of March 2013.

e Skovision was decommissioned on August 31, 2013.

10.6.1 Grade 7-12 students provided opportunities to select courses

One school was unable to offer student choice in courses due to existing structures
in the community program and prescribed courses within a specific alternative
program. They have since restructured and reimaged their offerings and are able to
provide choices for all students.

10.0.5 Accounting for fees collected

School based administration has attended to the business practices within the
school and has put processes in place to ensure accounting is completed in a
timely manner.

[m Calgary Board i
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report to ‘

Trustee Remuneration Report
Board of Trustees

Date |  May 10, 2016

Meeting Type | Regular Meeting, Public Agenda

To|  Board of Trustees
From Trustee Hurdman
Purpose ! Decision

Governance Culture
GC-2E: Trustee Remuneration

Governance Policy
Reference

1| Recommendation

THAT the Board of Trustees approves the recommended changes to GC-
2E: Trustee Remuneration, as provided in the attachment to the report.

2 | Background

On April 14, 2015 the Trustee Remuneration Committee proposed a policy
change that would adjust the annual trustee honoraria according to the
most recent three-year rolling average of Statistics Canada annual
published Calgary Consumer Price Index (CPI — all items). Due to the fiscal
climate at the time of the proposal, trustees voted to delay the
implementation of the change until September 1, 2016, thereby continuing
to freeze the honoraria at $45,000 per annum for the 2015-16 fiscal year.

Since October 2015, Finance Minister Joe Ceci has announced salary
freezes for all provincial elected officials and their political staff, all non-
union government employees, and all management and non-union
employees at provincial agencies boards and commissions.

In keeping with the example set by the provincial government, and in
recognition of the difficult fiscal environment that currently exists within our
province, it is proposed that trustee honoraria continue to be frozen for the
next two years.

M Calgary Board Page1]2
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3 | Conclusion

These proposed changes are included on the attached GC-2E in tracked
changes, which will require Board approval. Approval of the policy exhibit
will provide the approval necessary to implement the changes
recommended by the Trustee Remuneration Committee, effective
September 1, 2018, rather than September 1, 2016, as originally approved.

Attachment I:  GC-2E: Trustee Remuneration, showing revisions in tracked changes

M Calgary Board Fagaiz|d
of Education
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Board of Trustees’
Governance Policy

Calgary Board
of Education

GOVERNANCE CULTURE
GC-2E: Trustee Remuneration

Monitoring Method: Board Self-assessment
Monitoring Frequency: Annually

A.

’1.

Taxable Honoraria, Benefits and Allowances

Effective September 1, 2014, Trustees’ honoraria was set at
$45,000 per annum, paid in reqular bi-weekly payments.

Effective September 1, 26462018, and at the commencement of
each fiscal year (September 1) following, Trustees’ honoraria
will be adjusted according to the most recent three-year rolling
average of Statistics Canada annual published Calgary Consumer
Price Index (CPI — all items). Trustee honoraria will be paid in
regular bi-weekly payments. The annual honoraria provide
compensation for all duties, responsibilities and activities
required of Trustees.

The Chair will receive an additional honorarium in regular bi-
weekly payments at the rate of $10,000 per annum; and the
Vice-Chair will receive an additional honorarium in regular bi-
weekly payments at the rate of $5,000 per annum. These
honoraria provide compensation for duties, responsibilities and
activities required of the Chair and Vice-Chair.

In addition to honoraria, each Trustee will receive a taxable
benefit package worth 10% of the basic honorarium. The
package will include for each Trustee, $50,000 group life
insurance and $50,000 Accidental Death and Dismemberment
coverage which will be paid 100% by the Calgary Board of
Education. In lieu of other benefits, each Trustee will receive the
remainder of the package (the value of 10% of basic honorarium
less the cost of the group life insurance and Accidental Death and
Dismemberment premiums) in regular bi-weekly payments.

Each Trustee will receive an annual taxable transportation
allowance of $4,100 paid in regular bi-weekly payments. This

allowance will compensate for all in-city transportation costs
including vehicle expenses, parking, taxis, LRT fares and the like.

Reimbursable Expenses

Each Trustee will be entitled to be reimbursed from the Board of
Trustees’ budget for expenses, which are supported by receipts,
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related to professional development up to a maximum of $2,000
per fiscal year of the CBE. This budget is expected to cover the
costs of travel, fees and related expenses to attend professional
meetings; and the costs of books, journals and similar items that
are clearly of a professional development nature.

Each Trustee will be entitled to be reimbursed from the Board of
Trustees’ budget for expenses that are supported by receipts,
related to reasonable costs of carrying out assigned Board
business or approved representation of the Board at meetings
and events in accordance with standard CBE policies.

Trustees’ expense information will be publicly disclosed on a
regular basis.

Notwithstanding the requirement to provide receipts for all
reimbursable expenses, the following is the maximum that will
be reimbursed for any meal expense incurred:

Breakfast: $12.00
Lunch: $17.00
Dinner: $26.00

Expenditures for alcohol will not be reimbursed.
Other

Each Trustee will be entitled to reserved or scramble
underground parking at the individual’s expense. Each Trustee
will be provided office space in the Dr. Carl Safran Centre. Each
Trustee will be provided the use of a laptop computer or similar
portable electronic device for use in the Board Room, in the
Trustee’s Office and off site.

At the end of each Trustee’s service, such Trustee shall be
entitled to a retiring allowance to ease the transition from such
service, in accordance with the following schedule:

(a) A Trustee whose service ends at the end of his/her first

term shall receive a retiring allowance equal to two weeks of
Trustees’ basic honorarium prevailing at the end of such
service per year of service;

2|3
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(b) A Trustee whose service ends following the completion of
two or more terms shall receive a retiring allowance equal to
one month’s honoraria per year of continuous service to a
maximum of one-half of the Trustees’ basic annual
honorarium prevailing at the end of such service; and

(c) Notwithstanding a) and b) above, a Trustee who fails to
complete the term to which he/she is elected shall not be
entitled to a retirement allowance for any portion of that
term, except as the Board of Trustees might determine after
due consideration of any extenuating circumstances.

3. It should be noted that there is no provision to pay ‘meeting
honoraria’ or '‘per diems’; nor is there any provision to reimburse
Trustees for any other support of home offices that Trustees may
choose to establish as an off-site work place.

| Approved: Aprit14,2015,to-beeffective September 12016

3|3
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report to

Board of Trustees Office of the Board of Trustees 2016-17
Operating Budget

Date |  May 10, 2016
Meeting Type | Regular Meeting, Public Agenda
To |  Board of Trustees
From David Stevenson,

Chief Superintendent of Schools

Purpose | Decision
Originator Chair, on behalf of the Board of Trustees
Governance Policy Operational Expectations
Reference OE-5: Financial Planning
Resource Person(s) Brad Grundy, Superintendent, Chief Financial Officer, Corporate Treasurer

Janice Barkway, Corporate Secretary
Carla Male, Director, School Financial Management
Corporate Planning and Reporting staff

1| Recommendation

It is recommended:
THAT the Board of Trustees approves the 2016-17 budget for the Office of the Board of

Trustees of $1,291,046 to be reasonable to allow the Board to effectively and efficiently
perform its governing responsibilities.

2 | Issue

The Chief Superintendent is required by Operational Expectation 5 subsection 5.7 to
develop a budget that includes amounts determined by the Board to be necessary for the
Board to effectively and efficiently perform its governing responsibilities.

Calgary Board Pade 114
of Education 8-1 gl
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3 | Background

The Office of the Board of Trustees’ budget for 2015-16 was approved at $1,285,598.

The Chief Superintendent prepared a report regarding the 2016-17 budget for the Office of
the Board of Trustees that incorporates the budget assumptions as they relate to the Office
of the Board of Trustees’ budget and reflects the outcome of any decisions related to the
Board's consideration of Trustee Remuneration.

= Remuneration remains consistent with 2015-16 and will be as follows:

Trustees: $45,000
Chair: An additional $10,000
Vice-Chair: An additional $5,000

= GC-ZE states that in addition to honoraria, each Trustee will receive a taxable
benefit package worth 10% of basic honorarium and an annual taxable
transportation allowance of $4,100. There is no change to this policy from the
prior year.

* GC-2ZE also states that at the end of each Trustee's service, each Trustee shall be
entitled to a retiring allowance based on the number of terms completed. As such,
an annual retirement accrual is included as a component of the salaries budget.
The amount varies depending on the number of terms each Trustee has
completed and amounts previously accrued.

The following budget change has been incorporated, to respond to the changing
requirements of the board:

= The travel and subsistence budget has been increased by $5,000 to cover the
additional costs relating to activities of TEBA (Teachers’ Employer Bargaining
Association). While the longer-term cost implications of supporting this Association
are not yet fully known, the Public Education Collective Bargaining Act allows for a
regulation that may result in fees being charged to school districts. The Provincial
Government has committed to covering the costs of the TEBA for the first 18
months; therefore additional costs are anticipated for the 2017-18 fiscal year. The
Calgary Board of Education is required to appoint a trustee as a member of the
representative committee of this group. For the 2016-17 fiscal year, the CBE is
required to pay the travel and subsistence for this member to attend the
representative committee meetings.
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4 | Analysis

The following is a summary of all proposed changes to the 2015-16 Office of the Board of
Trustees budget:

2015-16 approved budget $1,285,598
Increases/(decreases):
Increase in salaries & benefits due to updated CPP rates 448
Increase in travel and subsistence budget to cover costs for

5,000
TEBA
Total increase in expenses 5443
(0.4%) from the 2015-16 Approved Budget e
2016-17 proposed budget $1,291,046

The Office of the Board of Trustees’ budget does not include the cost of services and
supports provided by the service units in delivering on the board’s governance
responsibilities. Service and support costs to the board are absorbed by the budget of
the relevant service unit.

Please refer to Attachment | for a year-over-year comparison between 2015-16 and
2016-17.

5 | Conclusion

This report meets the monitoring requirements of the OE 5: Financial Planning.

V. Decie s

DAVID STEVENSON
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS
Attachment I:  Proposed Board of Trustees 2016-17 Operating Budget

GLOSSARY - Developed by the Board of Trustees

Board: Board of Trustees

Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly state the
expectations the Board has for individual and collective behaviour.

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only point of
connection — the Chief Superintendent — and how the Chief Superintendent’s performance will be evaluated.

Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries within
which the Chief Superintendent and staff must operate. They articulate the actions and decisions the Board would find
either absolutely necessary or totally unacceptable.

Resuits: These are our statements of outcomes for each student in our district. The Results policies become the Chief

Superintendent's and the organization's performance targets and form the basis for judging organization and Chief
Superintendent performance.
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Attachment |

Category 2015-16 Chanase 2016-17
Approved Proposed

Total Permanent Salaries & Benefits $ 417,898 | $ 448 | $ 418,346
Membership Dues and Fees

MB Dues and Fees $ 244,000 - 244,000

Contribution to school council support $ 7800 $ - 7,800
Total Membership Dues and Fees $ 251,800 | $ - 251,800
Professional & Technical

General & Contracted Out Services $ 62500 | $ - $ 62,500

Audit Fees $ 178650 | $ - $ 178,650

Advertising $ 10,000 | $ - $ 10,000

Elections $ 321,000 $ - $ 321,000
Total Professional & Technical $ 572150 | $ - $ 572,150
Total Telephone $ 750 | $ - $ 750
Travel & Subsistence Business

Trustee PD &Travel $ 14000 | $ - 3 14,000

ASBA & General Trustee Travel & PD 19,000 | $ 5000 (| $ 24,000
Total Travel & Subsistence Business $ 33,000(% 5,000 38,000
Supplies

General $ 4000 | $ - $ 4,000

Café Food $ 2000 | % . $ 2,000

Printing & Binding $ 3000 (| $ - $ 3,000

Textbooks & Materials $ 1,000 | $ - $ 1,000

Total Expense Budget| $1,285,598 | $ JE,448 $ 1,291,046

Calgary Board
of Education 8-4
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report to |
Board of Trustees

Governance Policy

Date |
Meeting Type |
To |

From
Purpose |

Reference

Calgary Board
of Education

Correspondence

May 10, 2016

Regular Meeting, Public Agenda

Board of Trustees

Janice R. Barkway
Office of the Corporate Secretary

Information

Operational Expectations
OE-8: Communication With and Support for the Board

1

| Recommendation

The following correspondence is being provided to the Board for information:

Letter dated May 5, 2016 from Board Chair to Kevin Waugh, M.P. regarding
Private Member's Bill C-241: An Act to amend the Excise Tax Act and CBE's
support for 100% GST refund for school boards.

Letter dated May 5, 2016 from Board Chair to ASBA President, Helen Clease,
Regarding Advocacy for Exemption of School Boards from the Carbon Tax
Levy.

Letter dated April 15, 2016 from the Hon. B. Mason, Minister of Infrastructure, to
Chair Bowen-Eyre, regarding the CBE's 2017-2020 Three Year Capital Plan.

E-mail dated April 14, 2016 from the Hon. D. Eggen, Minister of Education, to
Chair Bowen-Eyre regarding CBE's submission of policies and procedures
relevant to sections 16.1 and 45.1 of the School Act, and noting that, following
review of our submission, there are no further questions.

Letter dated March 31, 2016 from Chair Bowen-Eyre to the Hon. D. Eggen,
Minister of Education, containing the CBE's submission of policies and
procedures that address school board responsibilities under sections 16.1 and
45.1 of the School Act.

Attachments: Relevant Correspondence

Page 1|2
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1221 - 8 Street SW Calgary, AB T2R 0L4 | t | 403-817-7933 | f | 403-294-8282 | www.cbe.ab.ca

0 Board Chair

_§ Joy Bowen-Eyre Wards 1& 2 May 5, 2016

w

ol Vice-Chair

g Amber Stewart ~ Wards 12 & 14 Mr. Kevin Waugh, M.P.

3 House of Commons
Trustees Ottawa, Ontario
LynnFerguson ~ Wards 3 &4 Canada
Pamela King Wards 5 & 10 K1A 0AB
TrinaHurdman ~ Wards 6 & 7
Judy Hehr Wards 8 &9 Re: Private Member's Bill C-241: An Act to amend the Excise Tax Act (school
Julig Hrdlicka ~ Wards 11 & 13 authorities)

Dear Mr. Kevin Waugh:

On behalf of the Calgary Board of Education (CBE) | would like to express our support
for private member's bill C-241: An Act to amend the Excise Tax Act (school
authorities).

In fiscal year 2014-15, the CBE paid a total of $11,257,122 in goods and services tax
(GST) and received a federal rebate of $7,654,843. The CBE was required to fund the
remaining $3,602,279 out of our general education revenues. We would greatly
appreciate an increase in the rebate rate so that we can maximize the funds available
to provide students with the best learning environment possible. To put this into
perspective, $3.6 million is equivalent to the entire operating costs of one of our large
elementary schools for 600 students.

As one of the largest school boards in Canada, the CBE offers a wide variety of
programs and supports to meet the unique learning needs and interests of all learners
in an increasingly diverse population. Since 2009, our revenues have not kept pace
with growth and inflationary pressures which means that we are constantly attempting
to do more with less. Our core values are that students come first, learning is our
central purpose and that education serves the common good. Our mission is to ensure
that each student, in keeping with his or her individual abilities and gifts, will complete
high school with a foundation of learning necessary to thrive in life, work and continued
learning. We would welcome the support of all Members of Parliament in helping us to
achieve this goal through their support of Bill C-241.

Yours sincerely,
Joy Bowen-Eyre, Chair

Board of Trustees
Calgary Board of Education

cc: All Calgary MPs

|

. - t Nant
learning | as unique | as every student
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Board Chair
Joy Bowen-Eyre

Vice-Chair
Amber Stewart

Trustees

Lynn Ferguson
Pamela King
Trina Hurdman
Judy Hehr
Julie Hrdlicka

Wards 1 &2

Wards 12 & 14

Wards 3&4
Wards 5 & 10
Wards6 &7
Wards8 &9
Wards 11 & 13

Board of Trustees
1221 - 8 Street SW Calgary, AB T2R 0L4 | 1| 403-817-7933 | f | 403-294-8282 | www.cbe.ab.ca

May 5, 2016

Ms. Helen Clease

President

Alberta School Boards Association
1200, 9925 — 109 Street
Edmonton, Alberta T5K 2J8

Dear Ms. Clease:
Re: Exemption of School Boards from the Carbon Tax Levy

On behalf of the Calgary Board of Education, we would like to draw attention to a
time-sensitive opportunity for the Alberta School Board Association to advocate on
behalf of all Alberta school boards, in order that:

1) the provincial government exempts school boards from the carbon tax levy; or

2) each school board be provided with a full rebate of the carbon tax paid.

The Alberta government is currently considering whether an exemption will be
extended to school boards. The carbon levy, as it currently exists, will result in a
significant increase in the operating costs for every school board. School boards are
already struggling under the current funding model, and there is no doubt that some of
these additional costs may be passed on to families and community members through
transportation fees, or through rentals of our school facilities.

As school boards rely on the government for our revenue, it seems unreasonable that
the government would provide boards with funds to operate, only to tax it back
through a carbon levy. Timing is critical with regard to this matter, and we fully
support that The Board of Directors undertake this advocacy as quickly as possible. If
the ASBA Board of Directors does not agree to the advocacy of this issue in advance
of the SGM, then the Calgary Board of Education will fully co-operate with Elk Island
Public School Board to have this item addressed on the floor of the SGM.

Sincerely,

“ﬂ\ I
Joy Bowen-Eyre~Chair

rd’of Trustees
Calgary Board of Education

cc: Alberta School Board Chairs

learning | as unique
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TRANSPORTATION

Office of the Minister
Government House Leader

MLA, Edmonton-Highlands-Norwood
AR 42982

April 15, 2016

Ms. Joy Bowen-Eyre

Chair

Calgary Board of Education
1221 8 Street SW

Calgary, AB T2R 0L4

Dear Ms. Bowen-Eyre:

Thank you for providing me with the Calgary Board of Education 2017-2020 Three Year
Capital Plan. We understand that you have also shared the information with Alberta
Education for their use in developing the prioritized list of potential projects.

We are aware that these projects are important and we look forward to working with you
to provide up-to-date school facilities that will support high quality educational
programming for the students in Calgary.

!
Sincerely,
/s -
( S~ 7 R

N

S

VB/rian Mason
L Minister

A N e

cc: Honourable David Eggen
Minister of Education

324 Legislawre Building, 10800 - 97 Avenue, Edmonton, Alberta T'SK 286 Canada  [elephone 780-427-5041 7 780-427-2080 Tax 780-422-2002
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From: Education Minister <Education.Minister@gov.ab.ca>
Sent: Thursday, April 14, 2016 3:37 PM

To: Bowen-Eyre, Joy M

Subject: Response to CBE policy submission

To: JoyBowen-Eyre
Board Chair of Calgary Board of Education

Dear Ms. Bowen-Eyre,

I know school authorities, including CBE, have worked hard to meet not only the deadline for
submitting your policies to support LGBTQ students, but also to enhance your existing policies.

As we all know, it’s not just the policy, but how the policy is lived in schools that is of utmost
importance. I acknowledge that CBE has been a leader in supporting all students in an inclusive
environment, and know you will continue to be a leader in this area.

I have been informed by Alberta Education staff who reviewed your submitted policy documents
that they have no further questions.

David Eggen

Minister

Alberta Education

MLA for Edmonton-Calder

This communication is intended for the use of the recipient to which it is addressed, and may
contain confidential, personal, and or privileged information. Please contact us immediately if
you are not the intended recipient of this communication, and do not copy, distribute, or take
action relying on it. Any communication received in error, or subsequent reply, should be deleted
or destroyed.
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i} Board Chair March 31, 2016
; Joy Bowen-Eyre Wards 182

J Vice-Chair

Amber Stewart  Wards 128 14 Honourable David Eggen

i Minister of Education
¥ Trustees Office of the Minister

Lynn Ferguson  Wards 3& 4 228 Legislature BUIldlng
Pamela King Wards 5 & 10 10800 - 97 Avenue

Trina Hurdman  Wards6 &7 Edmonton, AB T5K 2B6
Judy Hehr Wards8 &9

Julie Hrdlicka Wards 11 &13 Dear Minister Eggen.

The CBE is committed to providing inclusive and safe environments for all members of
our school community. We are pleased to provide you with our updated policies and
procedures that address our responsibilities under sections 16.1 and 45.1 of the
School Act, and recognize the protections under the Alberta Human Rights Act.
Enclosed please find the following documents as per your request for your review:

1. Amended Operational Expectations of the Board of Trustees
= OE-4: Treatment of Employees
= OE-11: Learning Environment/Treatment of Students

2. Draft Administrative Regulations from Administration
= 4027 - Employee Code of Conduct
4038 ~ Harassment and Discrimination
6005 — Student Code of Conduct
6006 — Progressive Student Discipline
6007 — Suspensions and Expulsions
3. Draft “Creating the Conditions to Thrive: Guidelines for Attending to Gender
Identity, Gender Expression and Sexual Orientation in our Schools”

We have also included two Board reports that provide you with further background and
context:

4. “Consideration of Governance Policies regarding School Act Changes.” This
report was submitted to the Board of Trustees by Board Chair Joy Bowen-
Eyre. The first reading took place at the public Board meeting on March 15,
2016, and was approved by Trustees at the public Board meeting on March
29, 2016.

5. “Administrative regulations and procedures related to School Act sections 16.1
and 45.1." This report was presented to Trustees by administration and
received by Trustees for information at the public Board meeting on March 29,
2016.

The changes to the School Act and the Ministerial Guidelines provided the CBE with
the opportunity to strengthen our administrative regulations and practices. We look
forward to continuing our work with you to create welcoming, caring, respectful and

sorniay lasunique | s e et
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safe school communities, where each and every student feels a sense of belonging
and experiences success in learning.

Yours truly,

@ Q m‘w
Joy Bowen-Eyre David Stevenson

Chair, Board of Trustees Chief Superintendent
Attachment I: OE-4: Treatment of Employees

Attachment II: OE-11: Learning Environment/Treatment of Students
Attachment IlI: AR4027: Employee Code of Conduct

Attachment IV: AR4038: Harassment & Discrimination
Attachment V: AR6005: Student Code of Conduct
Attachment VI:  ARB006: Progressive Student Discipline
Attachment VII:  AR6007: Suspension & Expulsion

Attachment VIIl:  Creating the Conditions to Thrive: Guidelines for Attending to
Gender |dentify, Gender Expression and Sexual Orientation in our

Schools
Attachment IX: Consideration of Governance Policies re: School Act Changes
Attachment X: Administrative Regulations and Procedures related to School Act

Sections 16.1 and 45.1

NOTE - Attachments are available online at:
www.cbe.ab.ca/about-us/board-of-trustees/
BoardofTrusteeDocuments/20160510-public-agenda-
regular-meeting.pdf

fﬁ Calgary Board 212
118} of Education
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Board of Trustees'’
Governance Policy

(Calgary Board
of Education

OPERATIONAL EXPECTATIONS
OE-4: Treatment of Employees

Monitoring Method: Internal Report
Monitoring Frequency: Annually

The Chief Superintendent shall ensure the recruitment, employment,
development, evaluation and compensation of the organization’s
employees in @ manner necessary to enable the organization to
achieve its Results policies.

The Chief Superintendent will:

4.1  Maintain an organizational culture that positively impacts the
ability of employees to responsibly perform their jobs and work
in an environment characterized by safety, professional support
and courtesy.

4.2 Promote a safe and respectful organizational culture for all staff
that respects diversity and fosters a positive and welcoming

environment.

4.3  Ensure that all paid personnel clear background inquiries and
checks prior to their employment.

4.4  Select the most highly qualified and best-suited candidates for
all positions.

4.5 Ensure that all employees are qualified to perform the
responsibilities assigned to them.

4.6 Administer clear personnel rules and procedures for employees,
including processes for suspension, transfer and termination
actions.

4.7  Effectively handle complaints and concerns.

4.8 Maintain adequate job descriptions for all employee positions.

4.9 Protect confidential information.
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4.10

4.11

4.12

4.13

4.14

Develop total compensation plans to attract and retain the
highest quality "exempt” employees within available resources.

Honour the terms of negotiated agreements.

Receive Board of Trustees’ approval for the bargaining mandate
and ratification of all collective agreements for unionized
employees.

Receive Board of Trustees’ approval for total compensation
packages for all exempt employees.

Reasonably include people in decisions that affect them.

Adopted: March 29, 2016

2|2
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Board of Trustees’

. OPERATIONAL EXPECTATIONS
Governance Policy OE-11: Learning Environment/Treatment of Students

Monitoring Method: Internal Report
Monitoring Frequency: Annually

The Chief Superintendent shall establish and maintain a learning
environment that is welcoming, caring, safe, respectful and conducive
to effective learning for each student.

The Chief Superintendent will:

11.1 Protect instructional time provided for students during the
academic day by prohibiting interruptions due to unnecessary
intrusions.

11.2 Provide safe and positive learning conditions for each student
that foster a sense of belonging and a respect for diversity.

11.3 Maintain a climate that is characterized by support and
encouragement for high student achievement.

11.4 Ensure that all confidential student information is lawfully
collected, used and protected.

11.5 Provide instructional programs and transportation services that
consider the educational needs of students, the choices of
families, and the fiscal and operational capacity of the
organization.

11.6 Provide transportation services that are safe and reliable.

11.7 Ensure that no student will be denied access to instructional
programs due to an inability to pay.

11.8 Ensure that all volunteers clear reasonable background inquiries
and checks prior to having contact with students.

SR
1
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The Chief Superintendent shall not:

11.9 Tolerate any behaviors, actions or attitudes by aduits who
have contact with students that hinder the academic
performance or the well-being of students.

Adopted: March 29, 2016
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Employee Code of Conduct

1 | Purpose
The purpose of this Administrative Regulation is:

= To provide guidelines for the conduct of CBE employees.

2 | Scope
This Administrative Regulation applies to:

= All CBE employees

3 | Compliance
All employees are responsible for knowing, understanding and complying
with this Administrative Regulation.

Failure to comply could result in disciplinary action up to and including
termination of employment.

4 | Principles
The following principles apply

= CBE maintains high standards for the conduct of its employees.

= Employees are expected to exercise common sense, good
judgement and discretion.

= Employees are expected to conduct themselves honestly and with

integrity.

CBE Working Relationship Commitment guides our work together.

= Employee conduct should reflect CBE values.

Q

5 | Definitions.

Bullying: means aggressive and repeated behavior by an individual where
the behavior is intended to cause harm, fear or distress to another
individual including physical, emotional, or social harm, harm to the
individual's reputation or harm to the individual's property, or to create a
negative environment for another individual. Bullying behavior includes the
use of any physical, verbal, electronic, written or other means.

CBE: means The Calgary Board of Education.
Conflict of Interest: means situations in which the personal or private
interests of an employee (or the employee’s family or close business

associates) conflict with the interests of the CBE, or when there is a
reasonable basis for the perception of such conflict.
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Discrimination: means any type of behavior that includes practices or
actions, intentional or otherwise that is exclusionary, denies access or
differentiates adversely and is based on such aspects as: race, religious
beliefs, colour, gender, gender identity, gender expression sexual
orientation, physical/mental disability, ancestry, place of origin, marital
status, family status, source of income or age.

Harassment: means any behavior or pattern of repeated behavior that
disparages, humiliates or harms another person, or denies an individual's
dignity and respect and is demeaning or humiliating to another person.
Sexual Harassment: means any unwelcome sexual behaviour that

adversely affects, or threatens to affect, directly or indirectly, a person’s job
security, working conditions or prospects for promotions.

6 | Regulation Statement
1) Employees shall:

a) treat students, parents, community members and other CBE
employees with dignity, respect and consideration;

b) adhere to their respective collective agreements or terms and
conditions of employment;

c) report to work fit to conduct their duties;
d) adhere to the policies, practices, and regulations of CBE; and

e) conduct their employment responsibilities in a respectful,
honest and diligent manner.

2) Employees shall not:
a) engage in discriminatory behavior;

b) engage in behavior that constitutes harassment or sexual
harassment;

c) engage in bullying behavior;

d) engage in activities that are deemed to be in a conflict of
interest;

e) engage in behaviour that may compromise CBE’s image or
reputation including activities that may disparage, defame, or
embarrass the organization;

f) expose or subject any student to sexual contact, activity,
behavior or sexually explicit material;

AR 4027 — Employee Code of Conduct 2[5
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g) engage in a relationship with a staff member, parent or
community member that disrupts the school community or
workplace;

h) be under the influence of, or provide others with alcohol or
illegal drugs while on work premises or performing work
related duties;

i) engage in retaliatory behavior against anyone who uses the
policies and procedures of CBE.

Conflict of 3) Employees of the CBE shall be deemed to be in conflict of interest if
Interest they:

a) are party to a subsisting contract with the CBE other than a
contract of employment under which money of the CBE is
payable or may become payable;

b) have a shareholding interest in any private corporation (other
than a corporation whose shares are publicly traded) which has
a subsisting contract with the CBE under which money of the
CBE is payable or may become payable;

c) use information gained through their positions as employees of
the CBE to gain benefit either directly or indirectly;

d) are in a familial, cohabitation or intimate relationship at the
same time there is a direct supervisory relationship;

e) disclose information gained through their positions as
employees of the CBE for the benefit of themselves or others;

f) are party to a contract with the CBE for the lease or purchase of
real estate property or holdings: or

g) engage in private endeavours, outside of official CBE duties,
that provide the appearance of an opportunity for wrongdoing or
unethical conduct, which include, but are not limited to;

i. paid or unpaid activities beyond official duty,
ii. activities associated with a financial interest,
iii. relationships with third parties who may be
associated with the CBE through employment or
business.

4) Employees shall not;

a) use information or materials belonging to the CBE to gain
financial benefit either directly or indirectly;

b) enterinto a contract with the CBE , either personally or through
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a third party; or

c) use their employment to gain personal advantage beyond the
benefits provided by their employment contract.

Criminal 5) Employees must immediately notify the Superintendent of Human
conduct Resources if they are charged with a criminal offence.

6) Employees charged with an offence under the Criminal Code of
Canada may be suspended from their employment.

7) Anindividual's employment with CBE may be terminated as a result
of a criminal conviction.

Gifts and 8) CBE employees shall not accept or provide a gift, payment, favour

payment or service from or to any individual or organization in the course of
performance of their assigned duties if that gift, payment, favour or
service:

a) is other than a normal exchange of hospitality between people
doing business; or

b) affects the fair and unbiased reception or the evaluation of the
materials or services offered for use by the CBE; or

c) may create the appearance of undue influence.

Use of CBE 9) Principals or managers may authorize the use of CBE equipment by

Property a CBE employee off CBE premises provided the required
documentation is completed, tracked and retained by the direct
supervisor.

10) CBE property, including vehicles, equipment and material shall not
be used for personal benefit, gain or non-CBE use without
supervisor approval and documentation.

11) Employees are responsible for exercising all reasonable care to
prevent abuse to, excessive wear, loss or damage to CBE-owned
equipment or material entrusted to their care.

Outside 12) Employees may take supplementary employment, including seif-
Employment employment, unless such employment:

a) constitutes a conflict of interest under section 3 of this
regulation;

b) is performed in such a way as to appear to be an official act or
to represent an opinion of the CBE; or

c) interferes with, influences or affects the performance of duties
for the CBE.

m ' Calgary Board
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7 | History

Approval June 27, 1978
Next Review June 2019
Revision/Review June 14, 1994
Dates February 15, 2003
June 2015

8 | Related Information

= AR 4038 Harassment and Discrimination
= AR 4080 Workplace Violence
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Harassment, Sexual Harassment and
Discrimination

1 | Purpose
The purpose of this Administrative Regulation is:

= to ensure that employees understand that acts of harassment,
sexual harassment and discrimination are unacceptable and will not
be tolerated.

= to identify the processes and accountabilities for reporting and
investigating incidents of harassment, sexual harassment and
discrimination.

2 | Scope
This Administrative Regulation applies to:

= All CBE employees, volunteers and visitors to CBE sites

3 | Compliance
All individuals mentioned in Section 2 are responsible for knowing,
understanding and complying with this Administrative Regulation.

Failure to comply may result in disciplinary action up to and including
termination of employment or exclusion from the school, work site or
organization.

4 | Principles
The following principles apply:

«  CBE is committed to a culture of respect and trust in support of
student learning.

= CBE supports the prevention of harassment, sexual harassment
and discrimination and promotes an abuse free environment in
which all people respect one another and work together to achieve
common goals.

= Harassment, sexual harassment or discrimination by any employee,
parent or volunteer against another employee, parent or volunteer is
strictly prohibited and will not be tolerated.

s |nvestigations regarding incidents will occur in an objective and
timely manner.

5 | Definitions.

CBE: means The Calgary Board of Education.

Discrimination: means any type of behavior that includes practices or
actions, intentional or otherwise that is exclusionary, denies access or
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differentiates adversely and is based on such aspects as: race, religious
beliefs, colour, gender, gender identity, gender expression, sexual
orientation, physical/mental disability, ancestry, place of origin, marital
status, family status, source of income or age.

Harassment: means any behavior or pattern of repeated behavior that
disparages, humiliates or harms another person, or denies an individual's
dignity and respect and is demeaning or humiliating to another person.

Sexual Harassment: means any unwelcome sexual behavior that

adversely affects, or threatens to affect, directly or indirectly, a person’s job
security, working conditions or prospects for promotions.

6 | Regulation Statement
1) Employees, parents, volunteers and members of the public must
conduct themselves in a manner which promotes and protects
the best interests and well-being of students, staff, co-workers,
parents, volunteers or visitors.

2) No CBE employee shall subject any person to harassment or
discrimination.

3) Action may be taken against individuals whose conduct has
resulted in harassment, sexual harassment or discrimination of
students, employees, or representatives of the Calgary Board of
Education.

4) The legitimate and proper exercise of management’s authority or
responsibility does not constitute harassment.

5) All supervisors are responsible for:

a) informing themselves and their employees, volunteers, and
visitors of this regulation.

b) taking immediate and appropriate action to address
harassment, sexual harassment or discrimination, in
consultation with Human Resources personnel.

6) CBE employees are responsible for:

a) complying with this regulation;

b) conducting themselves appropriately;

c) making the decision to file a harassment, sexual

harassment or discrimination complaint;

AR 4038 Harassment, Sexual Harassment and Discrimination 2|6
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d) cooperating with efforts to report, investigate and resolve
matters related to harassment, sexual harassment or
discrimination issues.

7) Individuals are encouraged to make their objection known to the
offender when they believe they have been the subject of
harassment, sexual harassment or discrimination by a Calgary
Board of Education employee, student or volunteer.

8) Any harassment, sexual harassment or discrimination complaint
must be made within one year from the date the last incident
occurred.

9) A harassment, sexual harassment or discrimination complaint
may be resolved by any one or all of the following methods:

a) informing the respondent that the actions are unwelcome
and must stop immediately;

b) requesting a colleague, administrator or supervisor to
provide informal intervention towards an acceptable
resolution of the situation where the complainant is
uncomfortable approaching the respondent directly, and

¢) completion of a formal investigation initiated through a
formal complaint.

10) An informal resolution may take place between the complainant
and the alleged offender, directly or with the assistance of a third
party.

11) If the complaint is not resolved by an informal resolution, the
complainant may initiate a formal complaint.

12) A formal complaint must be submitted, in writing using the
current form, to the Superintendent of Human Resources.

13) If the complaint is made against the Superintendent of Human
Resources, the complainant must submit the complaint in writing
to the Chief Superintendent.

14) A review of a formal harassment, sexual harassment or
discrimination complaint will be conducted by the Superintendent
of Human Resources, to determine if any further investigation is
required, unless the complaint is made against the
Superintendent of Human Resources.

15) The review may include interviewing the complainant, the
respondent, and witnesses to the incident or circumstance that
led to the complaint.

AR 4038 Harassment, Sexual Harassment and Discrimination 3|5
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16) The findings of this review and recommendations for further
action must be communicated in writing to the complainant and
respondent within 10 working days of receipt of the formal
complaint form.

17) If an investigation is recommended, the Superintendent of
Human Resources, must

a) advise the respondent, in writing, of the nature and specifics
of the complaint, of their rights to representation and of the
investigation,;

b) advise the complainant of the investigation; and
c) assign the investigation to an investigator.

18) The investigator will make a written report with the findings of the
investigation to the Superintendent of Human Resources within
thirty (30) working days from the date the respondent is advised
of the complaint.

19) The Superintendent of Human Resources may extend the time
lines depending on the circumstances.

20) The Superintendent of Human Resources must review the report
and determine a plan of action within fifteen (15) working days of
receiving the report.

21) The Superintendent of Human Resources must advise the
complainant and the respondent, in writing, of the outcome of the
investigation.

22) Individuals found to be engaging in harassing or discriminatory
behaviour may be subject to disciplinary action up to an including
termination of employment or exclusion from the school or work
site.

23) In the absence of a specific harassment, sexual harassment or
discrimination complaint the Superintendent of Human
Resources may recommend an investigation where

a) there is a pattern of inquiries or complaints over time which
suggests the existence of a specific problem which has
been identified but not corrected;

b) there is reason to believe that a broader, systemic problem
exists in the learning and working environment which
causes, contributes to or encourages harassment, sexual
harassment;

c) as the result of an investigation, a specific complaint is not

AR 4038 Harassment, Sexual Harassment and Discrimination 4|5
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supported but there is reasonable evidence that a broader
systemic problem exists; or

d) in any other circumstances the Superintendent of Human
Resources deems it appropriate.

24) When an investigation of a non-specific harassment, sexual
harassment or discrimination complaint is approved, the
Superintendent of Human Resources must:

a) appoint an investigator, and
b) advise the parties

i.  of the independent investigation,
ii. the reason for initiating the investigation,
iii. the name of the investigator, and
iv.  the process and procedures which will be used in the
investigation.

Retaliation 25) Any retaliation against an individual for

a) invoking this regulation whether on their own behalf or on
behalf of another individual;

b) participating or cooperating in any investigation under this
regulation; or

c) associating with a person who has invoked this regulation
or participated in procedures under this regulation;

is strictly prohibited and will be subject to discipline, up to and
including termination of employment, or exclusion from school or
work site.

26) If an individual believes they have experienced retaliation, they
must inform their supervisor and/or the assigned investigator
about the exact nature of the behavior.

27) The supervisor and/or assigned investigator may initiate an
investigation into the allegations of retaliation.

False 28) If an investigation determines that a complainant falsely accused

Accusations another of harassment, sexual harassment or discrimination
knowingly or in a malicious or vindictive manner, the complainant
may be subject to disciplinary action, up to and including
termination of employment.

Confidentiality 29) Harassment, sexual harassment or discrimination inquiries or
complaints are confidential and may only be disclosed to a CBE
Fm Calgary Board delegated person in accordance with current legislation for the
11D | of Education AR 4038 Harassment, Sexual Harassment and Discrimination 3|3
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purposes of:
a) investigating and responding to an inquiry or complaint,

b) advising the respondent about the complaint and the
identity of the complainant,

c) advising the supervisor of the complaint and the identity
of the complainant and respondent, or

d) disclosing the outcome of the investigation.

30) Any unauthorized disclosure of confidential information relating
to a harassment, sexual harassment or discrimination inquiry or
complaint may result in disciplinary action.

Employee 31) All records of a harassment, sexual harassment, discrimination

Personnel File or retaliation investigation must be kept separate from the
respondent employee’s personnel file except where the
complaint is determined to be substantiated.

32) if the complaint is determined to be substantiated, the record of
notice of any disciplinary action will be kept in the respondent’s
employee personnel file.

Other actions 33) This regulation does not affect an individual's right to file a
complaint or to respond to a complaint with the Alberta Human
Rights and Citizenship Commission or to seek other redress as
may be provided by law, or by an employee’s union or

association.
7| History
Approval January 5, 2000.
Next Review January 2019.
Revision/Review May 17, 2004.
Dates June 2015

3 | Related Information

« 4002 - Administrator Growth, Supervision and Evaluation, Administrative
Regulation

> 4003 - Teacher Growth, Supervision and Evaluation

« 6001 - Student Discipline

» 6024 - Student Records
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Student Code of Conduct

1 | Purpose
The purpose of this Administrative Regulation is:

= To promote positive learning environments for each student.

» To help students learn how to develop empathy and become good
citizens both within and outside of the school community.

= To meet the CBE’s responsibility to provide students and staff with a
welcoming, caring, respectful and safe learning environment that
respects diversity and fosters a sense of belong for all members of our
school community.

= To outline the roles and expectations related to student conduct.

= To explain the consequences when a student’s disruptive behaviour
negatively affects the learning environment.

2 | Scope
This Administrative Regulation applies to:

»  All CBE students.

= All employees are responsible for being aware of the terms of the
Student Code of Conduct.

3 | Principles
The following principles apply to:

= All members of the CBE community, including students, parents,
staff, and Trustees have a role and a shared responsibility to create
and support a welcoming, caring, respectful and safe learning
environment.

= All members of the CBE school community have a right to learn and
work in an environment free from discrimination, harassment,
bullying, and harm.

= Schools will adopt a whole school approach that supports student
personal development, character and citizenship by managing
discipline through a progression of proactive, preventative, and
restorative strategies.

»  Responses to student behaviour include a consistent, universal
school-wide approach that includes fair and predictable responses
to negative behaviour.

4 | Definitions.

Bullying: means the repeated and hostile or demeaning behaviour by an
individual in the school community where the behaviour is intended to
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cause harm, fear or distress to one or more other individuals in the school
community, including psychological harm or harm to an individual's
reputation.

Bullying can take different forms:
= Physical —pushing, hitting
= Verbal — name calling, threats
= Social — exclusion, rumours
= Cyber - using digital technology to harass, demean or threaten

CBE: means The Calgary Board of Education.

Discrimination: means an action or a decision that treats a person or a
group negatively for reasons such as race, religious beliefs, colour, gender,
gender identity, gender expression, physical disability, mental disability,
age, ancestry, place of origin, marital status, source of income, or family
status or sexual orientation.

Diversity: means the full range of uniqueness within humanity. Dimensions
of diversity include but are not limited to those identified in the
discrimination definition as well as the following:

= culture and linguistic = physical attributes
diversity s socio-economic status

= family composition

= language

Expulsion: means the removal of a student from school, from one or more
class periods, courses or education programs or from riding in a school
bus, for a period of more than 10 instructional days.

Harassment: means any behaviour or pattern of repeated behaviour that
disparages, humiliates or harms another person, or denies an individual's
dignity and respect and is demeaning or humiliating to another person.

Suspension: means the removal of a student from school, from one or
more class periods, courses or education programs or from riding in a
school bus, for a period of up to and including 10 instructional days.

5 | Regulation Statement

1) The Calgary Board of Education is committed to providing
students and staff with a welcoming, caring, respectful and safe
learning environment that respects diversity and fosters a sense
of belonging.

2) Students have a responsibility under the School Act to respect the

rights and dignity of others and to proactively participate in
promoting and fostering positive relationships with others while:

AR 6005 Student Code of Conduct 2}7
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a) on CBE property;
b) participating in school activities;
c) traveling to and from school; and

d) engaging in any electronic communication both on or off
CBE property; or

e) in any other circumstances that may impact the school
environment.

3) The CBE expects students to exhibit socially responsible and
respectful behaviours so that teaching and learning are

maximized.
Discrimination 4) Discrimination, bullying and harassment in any form will not be
tolerated.
Student 5) Students are expected to behave in a manner that complies with
Responsibilities the Student Code of Conduct and contributes to a welcoming,
for Promoting caring, respectful and safe learning environment.
Positive
Behaviours

6) Examples of acceptable behaviour include, but are not limited to:

a) demonstrating respect for self, others and the school
environment through:

i. respecting differences in people, their ideas and
their opinions, including when there is
disagreement;

ii. embracing all diversities;

ii. respecting the needs of others to work in an
environment that is conducive to learning and
teaching; and

iv.  respecting the rights of others.

b) modeling positive social behaviours in all interpersonal
interactions, including online;

c) being courteous and treating each other with dignity;
d) using positive and inclusive language;

e) demonstrating good digital citizenship by using technology
in ethically and responsible ways;

f) taking responsibility for personal belongings and
respecting the belongings of others;

g) demonstrating caring and compassion to others including:

mwﬂ: (algary Board
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i. showing empathy, being considerate of others and
their situation; and
ii. creating an environment of kindness.
7) Students are responsible to comply with the School Act including:
a) being diligent in pursuing their studies;

b) attending school regularly and punctually;

c) cooperating fully with everyone authorized by the CBE to
provide education and other services;

d) comply with the rules of the school; and

e) account to the student's teachers for the student's
conduct.

8) Students will be held accountable beyond the hours of school
operation when their conduct detrimentally affects the personal
safety and well-being of individuals, the learning environment, the
climate, or the effective operation of the school.

Unacceptable 9) Students engaging in conduct that does not contribute to a
Student welcoming, caring, respectful and safe environment may be
Behaviours subject to discipline up to and including suspension or expulsion.

10) Examples of unacceptable behaviour include, but are not limited
to:

a) disruptive or dangerous behavior and defiance of
authority;

b) encouraging unacceptable conduct and engaging in
conduct which endangers others;

c¢) any conduct which is injurious to the physical or mental
well-being of others;

d) use, display or distribution of improper, obscene or
abusive language, messages or pictures;

e) discriminatory behavior;

f) use of technology such as computers, cameras, cell
phones, and other digital equipment for purposes that are
illegal, unethical, immoral, or inappropriate;

g) theft, including theft of identity and intellectual property;

h) use, possession of, distribution of, or active contact with,

oommmcomm e,
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11)

12)

13)

14)

15)

16)

or collection of money for illicit drugs, alcohol, or inhalants
in school, on school board property or in the context of any
school-related activity;

i} willful damage to school or the property of others;

j) involvement in the formation of or affiliation with gangs er
other groups which negatively impact the school
environment;

k) hazing and initiation activities;

1) use, possession of, sale, distribution of or active contact
with a weapon on a student's person, on or in the vicinity
of school board property;

m) interfering with the orderly conduct of classes or the
school;

n) criminal activity;
0) failure to comply with CBE Student Code of Conduct; or
p) failure to comply with section 12 of the School Act.

Students have a responsibility to not participate in or tolerate
bullying while on school property, participating in school events,
traveling to and from school, or in any other circumstances that
may impact the school environment.

A student who is subject to or a witness of bullying, harassment,
unwanted behaviours, or conduct that interferes with maintaining
a welcome, caring, respectful and safe environment, should report
that conduct to a classroom teacher, an advisor, guidance
counsellor, or any other staff member with whom they feel
comfortable.

Reports of bullying, harassment and unwanted behaviors or
unacceptable conduct should be made in a timely manner.

The principal must assess, and where warranted investigate and
respond to all reports of bullying.

Responses to student behaviour must reflect a consistent and
universal school-wide approach that ensures a range of fair and
predictable responses to unacceptable behaviour.

When responding to unacceptable student behaviour, the
principal or teacher must account for the student’s age, maturity

and individual circumstances in accordance with the Progressive
Student Discipline Administrative Regulation.

AR 6005 Student Code of Conduct 5|7
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School staff must utilize a range of interventions, supports and
consequences that also include opportunities for students to
learn, make amends and focus on improving behaviour.

School staff shall support all students impacted by unacceptable
conduct, including bullying.

Consequences of unacceptable behaviour must reflect a
progressive approach including both intervention and discipline at
the classroom, school and system levels.

It is generally expected that initial responses to student behaviour
occur within the context of the classroom and involve the
classroom teacher and other classroom staff supporting the
student.

Where classroom level responses have been unsuccessful or
where the behaviour is sufficiently serious, the classroom teacher
will involve the support of school staff including administration.
A principal may suspend a student from the school environment
for up to 5 days in accordance with the applicable Administrative
Regulation.
The principal may recommend the removal of a student from the
school environment and not re-instate the student in accordance
with the applicable Administrative Regulation.
This student code of conduct will be:

a) published annually;

b) made available to students, staff and parents; and

¢) reviewed annually.

6 | History

DATES

Approval April 1, 2016

Next Review This AR must be reviewed Annually

Revision/Review

(algary Board
of Education
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7 | Related Information

= AR 6006 Progressive Student Discipline
» AR 6007 Suspensions and Expuisions
a  School Act
o Alberta Human Rights Act
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Progressive Student Discipline

s ! . 1 | Purpose
administrative | Purp
| . The purpose of this Administrative Regulation is:
regu atlon * To support the creation of welcoming, caring, respectful and safe
learning environments for students that respect diversity and foster
a sense of belonging for all members of our school community.
= To create the conditions to help students engage in their learning.
= To identify key responsibilities and accountabilities for CBE
students.
= To outline the expectations for responses to student behavior.
= To provide guidelines and expectations supporting an effective
school-wide approach to progressive student discipline.
2 | Scope
This Administrative Regulation applies to:
Administrative = All CBE employees who work with students
Regulation No. = All CBE students
6006 ' )
: 3 | Compliance
Classification: A All employees who work with students are responsible for knowing,
Student. understanding and complying with this Administrative Regulation.
- Effe.ctive Date: 4 | Principles
April 1, 2016

The following principles apply:

= CBE guidelines are in compliance with requirements from Alberta
Education.

+ CBE is committed to providing students and staff with welcoming,
caring, respectful and safe learning environments that foster a
sense of belonging and respect diversity.

= Schools are expected to support personal development, character
and citizenship by managing discipline through a progression of
proactive, preventative, and restorative strategies.

« Responses to student behaviour include a consistent, universal
school-wide approach, based on fair and predictable responses to
negative behaviours.

= Progressive student discipline strategies focus on support and
corrective actions that provide opportunities to learn while focusing
on improving behaviour.

= Students and staff are expected to model and reinforce socially
responsible behaviours.

= Students and staff shall be treated fairly and with dignity.

DRAFT March 22/16 1|9
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5 | Definitions.

Administrative transfer: means the transfer of a student from one school
to another by the student's principal in consultation with the applicable
director.

Bullying: means the repeated and hostile or demeaning behaviour by an
individual in the school community where the behaviour is intended to
cause harm, fear or distress to one or more other individuals in the school
community, including psychological harm or harm to an individual's
reputation.

Bullying can take different forms:
s Physical —pushing, hitting
Verbal — name calling, threats
Social — exclusion, rumours
Cyber - using digital technology to harass, demean or threaten

o © =

CBE: means The Calgary Board of Education.

Expulsion: means the removal of a student from school, from one or more
class periods, courses or education programs or from riding in a school
bus, for a period of more than 10 days.

Intensive interventions: means those strategies and practices that are
utilized to support specific individual students who do not respond to
targeted or universal interventions.

Progressive Student Discipline: means a whole school approach that
utilizes a continuum of intervention, supports, and consequences to
address inappropriate and unacceptable student behaviour and builds upon
strategies that promote positive behaviours contributing to a welcoming,
caring, respectful and safe learning environment.

Risk: means potential and/or probability of emotional, social or physical
harm to self and/or others.

Suspension: means the removal of a student from school, from one or
more class periods, courses or education programs or from riding in a
school bus, for a period of less than 10 days.

Targeted interventions: means classroom and school strategies, and
practices that are utilized to support students who are identified as at risk
for developing serious behaviour issues.

Threat: means an expression of intent to do harm or act out violently.
Universal interventions: means strategies, expectations and practices
that are utilized to support all students.

AR 6006 Progressive Student Discipline 2|9
8-96



Role of the
principal

Student Code of
Conduct

6 | Regulation Statement

1) The principal must:

2)

3)

a) create and maintain a welcoming, caring, respectful and
safe learning environment that respects diversity and
fosters a sense of belonging for all students;

b) create a learning environment that promotes the CBE
Results Statements, Mission, Vision and Values;

c) implement the system Student Code of Conduct
consistently;

d) ensure the school-wide approach responding to student
behaviour includes universal, targeted and intensive
interventions;

e) ensure supports are in place for students who are
impacted by inappropriate behavior as well as for those
students who engage in such behavior;

f) ensure the student code of conduct is publically available
for all stakeholders;

g) be aware of and implement the information contained in
CBE and Alberta Education documents pertaining to use
of restraint and seclusion time out rooms;

h) educate and inform staff on the practices and policies
regarding progressive student discipline;

i) ensure that student incidents and disciplinary measures
are factually documented; and

j) ensure that all reports of violent-threat-high risk
behaviours, discriminating, intimidating and bullying
incidents are assessed, investigated, and responded to.

The principal determines what constitutes unacceptable behavior
in accordance with the system Student Code of Conduct,
applicable CBE regulations and the School Act.
The CBE Student Code of Conduct will be:

a) implemented in all schools;

b) made available to all student, parents and staff; and

c) reviewed systemically on an annual basis.

AR 6006 Progressive Student Discipline 3|9
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4) Students will be held accountable to the CBE for their behaviour
and conduct as outlined in the Student Code of Conduct.

5) Students whose behaviour fails to comply with:

a)

b)

CBE Student Code of Conduct; or

Section 12 of the School Act

will be subject to disciplinary measures up to and including
suspension or expulsion.

6) When responding to unacceptable student behaviour, the
principal and/or teacher must consider:

a)

b)

c)

d)

g)

the age, maturity, and individual circumstances including
the student's social, emotional, developmental and
cognitive levels;

the student's learning needs;

the nature and severity of the action or incident;

the effect of the student’s behaviour upon other students,
the staff, the school climate, and the community;

the student's previous conduct and previous interventions; '

the impact of proposed action on the student’s future
behaviour; and

any other information that the teacher or principal
considers relevant in assessing the response to the
behaviour.

7) Disciplinary actions must:

a)

b)

c)

d)

be both corrective and supportive;
reflect the range of interventions and responses including:
i.  universal school-wide approach;
ii. targeted classroom and school approaches; and
iii. intensive individualized supports;

include opportunities for students to learn and make
amends;

focus on improving behavior; and

help students be successful at school.

5.08 AR 6006 Progressive Student Discipline 4|9



Teacher 8) Teachers must ensure that classroom based management and
Responsibilities discipline strategies:

a) are designed to contribute to creating welcoming, caring,
respectful and safe learning environments;

b) respect diversity and foster a sense of belonging;
c) align with the CBE Student Code of Conduct;

d) focus on establishing, maintaining and reinforcing positive
behavior;

e) treat individuals in a fair, reasonable and objective
manner;

f) contain consistent procedures which are fair, reasonable
and objective;

g) provide support to students impacted by inappropriate
behavior of others;

h) make provision for early detection of discipline concerns;
i) include student voice; and

j) emphasize early and ongoing communication with, and
involvement of parents.

9) Discipline practices must not include:
a) threats;
b) enticements or coercive measures;
c) corporal punishment;
d) mass detention;
e) humiliation;
f) penalties to student marks or assessments;
g) counselled withdrawal from courses or programs;,
h) responses to attendance issues;
i) removal of student's opportunity to eat lunch; or

j) verbal communication which may be interpreted as put-
downs or sarcasm.
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Consequences of
Unacceptable
Behaviour

Classroom Level

School Level

System Level

10)

11)

12)

13)

14)

Responses to student behavior must reflect a consistent,
progressive school-wide approach to unacceptable behavior that
includes both intervention and discipline at the classroom, school
and system levels.

It is generally expected that initial responses to student behaviour
occur within the context of the classroom and involve the
classroom teacher and other classroom staff supporting the
student. Classroom level responses may be appropriate when:

a) the unacceptable behavicr is minor;

b) the student has had no prior incidents; or

c) interventions have not been put in place.
Where classroom level responses have been unsuccessful or
where the behaviour is sufficiently serious, the classroom teacher
will involve the support of school staff including administration.
This level of response may be appropriate when:

a) supports have been in place in the classroom, and

b) the behavior has continued; or

c) the behavior negatively impacts the learning of others; or

d) the student behavior is sufficiently serious and warrants a
school level response.

A principal may suspend a student from the school environment
for up to 5 days in accordance with the applicable Administrative
Regulation. This level of consequence/intervention may be
appropriate when:

a) the seriousness of the unacceptable behavior significantly
impacts the school; or

b) documented interventions and supports have been put in
place: and/or

¢) the behavior continues to escalate.
The principal may recommend the removal of a student from the
school environment and not re-instate the student in accordance
with the applicable Administrative Regulation. This level of
consequencefintervention may be appropriate when:

a) the behavior presents a threat or serious harm to
members of the school community, or

b) when the student has engaged in chronic and extreme

AR 6006 Progressive Student Discipline 6|9
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Detention

Physical
Intervention and
Restraint

Managing Risk
and Threat
Response

15)

16)

17)

18)

19)

20)

21)

22)

23)

24)

25)

26)

disruption of the learning environment.

Students who have been given a detention must be under the
direct supervision of a teacher.

Detentions held over the lunch break must make provision for
students to eat lunch.

A detention should not require the student to miss instructional
time from other programming.

In the case of students who are transported by charter bus:

a) arrangements for alternative transportation must be made
by the school before the detention is given; and

b) if those arrangements are not made the detention must be
given at an alternate time.

If a student is detained the teacher will exercise reasonable
discretion in deciding whether to notify parents taking into account
the age and grade level of the student and the circumstances of
the detention.

A student who is detained must be provided with an opportunity to
contact the student's parent.

If a parent requests that a student leave school promptly at the
close of the afternoon session on a school day, the teacher must
make alternative arrangements for a detention.

Detention information including student name, time of detention,
rationale and supervisor must be documented.

Any use of force or student restraint by a staff member must be:

a) aligned with CBE and Alberta Education guidelines and
practices;

b) communicated to the principal and parent as soon as
possible after the incident; and

c) documented by involved personnel ,including the
principal.

A copy of the documentation must be placed in the student’s file
and retained in accordance with CBE records retention schedule.

All presentations or reports of risk or threat by a student must be
reported to the principal.

Where student conduct presents an immediate risk to the safety
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or well-being of self, other students or staff, CBE staff/Principal
will take steps to mitigate the risk including but are not limited to:

a)
b)

c)

contacting the parents;
consulting the area and system teams;

contacting the police; and/or

d) contacting other agencies as needed.(ie Alberta Health
Services, MAAST etc.)
Administrative 27) An administrative transfer:
Student Transfer
a) may be used to provide a student with a fresh start;

b)

c)

d)

e)

may be initiated by the student’s principal in consultation
with an education director;

requires the parent and/or independent student’s informed
consent to the transfer;

may be subject to specific conditions and time period; and

must be documented.

28) If an administrative transfer is a corrective measure, the principal
of the receiving school may transfer the student back to the
referring school, if the student does not comply with the conditions
attached to the administrative transfer.

29) An administrative transfer to a specialized program or unique
setting is only approved by the education director responsible for
special education.

7 | History
Approval February 8, 2002
Next Review June 2019
Revision/Review February 15, 2003
Dates June 18, 2004
September 1, 2005
August 1, 2008
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8 | Related Information

s Schoot Act

Alberta Education: Supporting Positive Behaviour in Alberta Schools: An Intensive
Individualized Approach

Alberta Education: Guidelines for Using Time-Qut in Schools

AR 1047 - VYandalism

AR 1062 - Responsible Use of Electronic Information Resources

AR 6005 - Student Code of Conduct

AR 6007 ~ Suspension and Expulsion

AR 6014 - Student Searches

AR 6020 - Student Allendance

AR 6024 - Student Records

CBE Managing Risk and Threat Screening Protocol

CBE : Use of Physical Restrainis

CBE: Use of Seclusion Time-out Rooms/Double Sided Dead Boit Locks
Classrooms i
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administrative
regulation

Administrative
Regulation No.
6007

Classiﬁg:ation:
Student

Effective Date:
April 1, 2016

b . Calgary Board
| MﬂJ of Education

Suspension and Expulsion

1 | Purpose

The purpose of this Administrative Regulation is:

= To provide guidelines for the administration of suspensions and
expulsions within CBE.

= To outline the roles, responsibilities and accountabilities of the
suspension and expulsion process.

2 | Scope

This Administrative Regulation applies to:

s All CBE staff who work with students
s All CBE students

3 | Compliance
All employees who work with students are responsible for knowing,
understanding and complying with this Administrative Regulation.

4 | Principles

The following principles apply to

= CBE guidelines are in compliance with requirements from Alberta
Education

= Discipline plays a role in creating a safe and supportive learning
environment

= CBE is committed to providing students and staff with safe and
caring learning environments.

= Students and staff are expected to model and reinforce socially
responsible behaviours

= Suspension and expulsion are used as disciplinary measures when
other corrective measures have not been successful or the
student's behaviour is severe.

«  Suspension and expulsion processes must be procedurally fair and
ensure parents and students are adequately informed throughout.

5 | Definitions
CBE-delegated person: means an education director who has been given
the responsibility of supervising suspension and expulsion issues.

CBE: means The Calgary Board of Education.
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Documentation
of suspensions
and expulsions

Calgary Board
of Education

Expel/Expulsion: means the removal of a student from school, one or
more class periods, courses or education programs, or from riding in a
school bus, for a period of more than 10 instructional days

Progressive Student Discipline: means a whole school approach that
utilizes a continuum of intervention, supports, and consequences to
address inappropriate and unacceptable student behaviour and builds upon
strategies that promote positive behaviours contributing to a welcoming,
caring, respectful and safe learning environment.

Re-enroll/re-enrollment: means re-admission of a student to a program or
a school following an expulsion.

Re-instate: means the re-admission of a student to a school following a
suspension.

Restorative practice: means extending discipline measures to allow
students the opportunity to repair harm and mend relationships.

School related activity: means any event organized, sponsored or
supported by the school that occurs outside of the classroom either on or
off school grounds. Examples include assemblies, field trips, ceremonies,
sporting events etc.

Suspend/Suspension: means the removal of a student from school, from
one or more class periods, courses or education programs, or from riding in
a school bus, for a period of up to and including 10 instructional days.

Threat: means an expression of intent to do harm or act out violently

6 | Regulation Statement

1) The Principal must ensure that disciplinary measures including
suspensions or recommendations for expulsion are documented.

2) The written report must include but is not restricted to:
a) the date of the incident;
b) the date of the suspension;
c) circumstances respecting the suspension or expulsion;
d) details concerning the action taken;
e) names of persons involved in the action taken;

f) relevant history;

AR 6007 Suspension and Expulsion 27
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g) contacts made with parents;
h) interventions which have been tried with the student;
i) information regarding review procedures;

i) expectations established for the student’s conduct upon
re-enroliment;

k) the duration of the suspension; and
I) any recommendations for expulsion.
3) A copy of the written report

a) must be retained on the student'’s file, in accordance with
the Administrative Regulation 6024 - Student Records,

i. for one year following the date of the suspension or
expulsion, or

ii. until June 30 of the year following the year in which
the suspension or expulsion occurred,

whichever occurs last;

b) must be provided to the parent or independent student,
and

c) in the case of a suspension over five days, must be
provided to the Board-delegated person.

Class 4) The purpose of a class suspension is to create the conditions in
suspension which the disciplinary problem can be discussed and resolved.

5) A teacher may suspend a student from a class or part of a class
for unacceptable student behaviour.

6) When a teacher decides upon a class suspension, the teacher
must

a) immediately notify a member of the school
administration,

b) discuss the class suspension with the student in
accordance with school and classroom practices,

c¢) return the student to class not later than the following
period,

d) document the class suspension in accordance with
school regulation,

@ Calgary Board
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e) ensure that the student is provided with a program of
instruction for the class period, and

f) notify the student’s parent about the class suspension as
soon as reasonably practical.

School 7) A principal may suspend a student, for unacceptable student
suspension behaviour,

a) from school; or

b) from one or more class periods, courses or education
programs; or

c) from riding in a school bus;
for a period of up to and including 10 instructional days.

8) When the principal suspends a student under section 7 above, the
principal must:

a) immediately inform the student’s parent of the suspension;

b) make contact with the parent or emergency contact of a
student if the student is sent home before the end of the
school day;

c) provide the student's parent with a written report on all the
circumstances respecting the suspension;

d) advise the student and the student’s parents of the
possible consequences of the student’s behaviour; and

e) provide an opportunity to meet with the student's parent,
and the student if the student is 16 years of age or older,
to discuss the reasonableness of the suspension.

9) A principal may re-instate a student who has been suspended
from class by a teacher or a student who has been suspended by
the principal under section 5 or section 7.

10) If a parent wishes to meet with the principal but cannot attend a
meeting at the school, the principal may hold the meeting with the
parent by telephone, if the parent is in agreement.

Suspension for 11) [f a student will not be reinstated within 5 school days, within 24
more than 5 hours of the decision not to re-instate, the principal must:
school days
a) immediately inform the student’s parent, and the student, if
the student is an independent student, in writing;

i.  of the location and procedures of the meeting

1l
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12)

13)

14)

Decision to 15)
expel

16)

17)

S—

m . Calgary Board
(411 | of Education

-3

where the disciplinary action will be considered;

ii. thatthey have a right to attend the meeting, to be
heard, to provide written information, and to be
represented; and

iii. provide the parents and student with a copy of the
hearing procedures; and

b) immediately provide the Board-delegated person with a
copy of the suspension documentation outlining all the
circumstances respecting the suspension, including the
principal’s recommendations.

The Board-delegated person must, within 10 instructional days
from the date of suspension, hold a meeting, with the parents and
the student, and if required, school and system staff, to consider
the disciplinary action and must decide either:

a) to reinstate the student, or
b) to expel the student.

A student who is not reinstated within 5 school days remains
suspended until the Board-delegated person makes a decision to
reinstate the student or expel the student.

If a parent wishes to meet with the Board-delegated person, but
cannot attend a meeting at the school, the Board-delegated
person may hold the meeting with the parent by telephone, if the
parent is in agreement.

The Board-delegated person may expel a student from any
program operated by the Calgary Board of Education for a period
of more than 10 school days if

a) the principal has recommended that the student be
expelled, and

b) the student has been offered another education program
by the Calgary Board of Education.

When the Board-delegated person makes a decision to expel a
student, the Board-delegated person must immediately notify in
writing, the student’s parent and the student, if the student is 16
years or older:

a) of the decision, and

b) of their right to ask the Minister of Education to review the
matter.

The Board-delegated person may re-enroll a student who has
been expelled.

AR 6007 Suspension and Expulsion 5|7
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Re-instatement 18) In the case of a student who has been suspended or expelled,

and re- decisions regarding the placement of the student following re-

enroiment instatement or re-enrollment must be made in consultation with
the principals of schools involved.

19) A student's re-instatement from a suspension or re-enroliment
after an expulsion may include recommendations for

a) medical consultation;

b) enrolment by the student or the student’s family in a
treatment or counselling program designed to address the
behaviour for which the student was suspended or
expelled;

c) alternative interventions such as community conferencing
and other restorative practices; or

d) any other action which the Board-delegated person or
principal consider appropriate.

20) Recommendations established as a part of a student’s re-
instatement or re-enrollment must be included in the student’s file
and provided to the student’s parent and the student, if the
student is an independent student.

21) A student who is under suspension by another school jurisdiction
will not be admitted to a Calgary Board of Education school until
the student's case has been resolved by the other school
jurisdiction.

Absence of the 22) In the absence of a principal, the Area Director may suspend a
principal student for unacceptable student behaviour under sections 11 and
15.

23) If the Area Director suspends a student for unacceptable student
behaviour, the Area Director must direct the school administration
to complete the requirements of sections 12 and 15 of this
regulation, as applicable.

24) If the Area Director suspends a student for unacceptable student
behaviour, the Area Director must:

a. not perform the duties of a Board-delegated person under
sections 15 and 18 of this regulation with regard to that
student, and

b. refer the matter to another Area Director, who must
perform the duties under sections 15 and 18 of this
regulation, as applicable.

 Calgary Board
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7 | History

Approval February 8, 2002
Next Review November 2016
Revision/Review February 15, 2003

Dates
June 18, 2004
September 1, 2005
August 1, 2008

3 | Related Information
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»  CBE Suspension Package: 3-12
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Schools in the Calgary Board of Education (CBE) have the shared responsibility to
cultivate environments that are welcoming, safe, caring and respectful for all. It is
important to affirm and celebrate all students and to provide them with
opportunities to thrive in life and learning. The “!:sion for the CBE is the
foundation on which our work rests:

Each student, in keeping with his or her individual abilities and gifts, will complete
high school with a foundation of learning necessary to thrive in life, work and
continued learning.

Creating the conditions for each student to thrive is critical to fulfilling our purpose.
This means that every day, we are working together to create safe, caring and
respectful school communities, where each and every student feels a sense of
belonging and experiences success in learning. There is a wide range of diversity
with our students, employees, and families. Our Board of Trustees has defined
diversity as "the full range of uniqueness within humanity." Fostering an inclusive
school community that recognizes the full range of uniqueness of our students is
central to our work. All individuals in our system have the right to be open about
who they are, including expressing their sexual orientation, gender identity or
gender expression without fear of unwanted consequences. These guidelines are
intended to address the unique needs of gender and sexual minority students.

School boards exist within a broader context of Iaws and publlc pohmes that protect
and defend human rlghts [he Alberta Education Act ) { the ‘

rs, the Canadian Charter of Rights and Freedoms, iminal

i and the \berta Human Rights Act  all serve as |mportant pO|ICIes and
Ieglslation that reflec:t the need for Alberta school board employees to act in ways
that are inclusive and respectful of students, their families and school personnel
with diverse sexual orientations, gender identities and gender expressions (see
Appendix A). These laws and public policies are critical in guiding our work and
ensuring that we attend to the rights of all of our students, families and staff

members.

Pzge 1|23
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Purpose and application of guidelines

These guidelines are intended to assist schools in creating welcoming, safe, caring
and respectful environments for all students, families and school staff. Although
there are many aspects in these guidelines that influence all three of these groups,
the primary focus of these guidelines is to address the ways in which we might best
support students.

Decisions related to supporting students should be made on a case-by-case basis.
Each student’s needs and concerns are considered individually and therefore each
request is treated on a case-by-case basis. Not all requests are accommodated in
the same way as there are many factors that contribute to the collaborative
decision making process. When the unique needs of individual students are
considered, it is possible to provide accommodations through a process that is
respectful and affirming.

The guidelines set out in this document are intended to support best practices and
decision making related to sexual and gender minority students. The intention of
this work is to support members in the CBE community in our shared obligation to
attend to the equality and dignity of all individuals inclusive of their gender identity,
gender expression and sexual orientation. '

System supports

As a system we are committed to providing employees with the information,
resources and learning opportunities needed to help gender and sexual minority
students thrive. Communicating effectively with students, families, staff and
community members about this work is also a priority.

There is a multi-disciplinary team at the system level to assist schools in supporting
gender and sexual minority students and their families.

If you have questions or require any services or supports please contact:

Tamara Gordon, Supervisor Psychological Services
frqordoni@cbe.ab.ca

or

Maureen Nielsen, Learning
myniglseni@cbe.ab.ca

ﬂﬂ Calgary Board Page 2|23
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Terms and definitions

Gender identity, gender expression and sexual orientation are influenced by
muitiple personal, cultural, political, social and economic factors. Terms and
definitions related to these concepts are constantly changing and evolving. There
are many different terms in use because individuals think about and experience
their gender and sexual orientation in many different ways. What follows is a list of
common terms and definitions. However, it is in no way an exhaustive list and
individuals may use a term that is not included here or may use one of these terms
in a somewhat different way.

Ally

A person, regardless of their sexual orientation or gender identity, who supports
and stands up for the human and civil rights of sexual and gender minority
individuals.

Asexual

A person who is not interested in, or does not desire sexual activity, either within or
outside of a relationship.

Binary

An individual whose gender identity is either male or female. Individuals who
identity as non-binary identity as neither fully male nor female and may identify as
both, neither, a third gender, a fluid gender or something else.

Bisexual

An individual who has romantic attraction and sexual attraction toward both males
and females.

Cisgender

A term for people whose gender identity aligns with the sex they were assigned at
birth.

Consistently Asserted Gender

The gender identity most consistently demonstrated (e.g., this includes things like
the name a person chooses, the pronouns they use, the ways in which they dress
and act, etc.).

Page 3|23
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Gender Diverse/Gender Variant

An umbrella term for individuals whose gender identity is different from their
assigned sex at birth.

Gender Dysphoria

Emotional discomfort due to internal conflicts between one's gender identity and
one’s assigned sex at birth.

Gender |dentity

A personal, deeply - felt sense of being male, female, both, neither or something
else. Everyone has a gender identity.

Gender Expression

How a person expresses their gender through outward presentation and behaviour
(e.g., a person’s name, clothing, hair style, body language, mannerisms, etc.).

Gender Fluid

A person who at any time identifies as male, female, neutral or any other non-
binary identity or some combination of identities. Their gender identity can vary at
random or in response to different circumstances (other terms include multi-
gender, non-binary, transgender).

Gender Non-Conforming

A person whose behaviours or gender expression falls outside of what is generally
considered typical for their assigned sex at birth.

Gender Queer

An umbrella term for those identifying with a gender that is not traditionally male or
female.

Heterosexism

The assumption that everyone is heterosexual and that this is the preferred way of
being. Heterosexism is often expressed in subtle forms that go unnoticed by many
or unchallenged (e.g., on forms asking for the mother and father’'s names rather
than Parent/Guardian #1 and Parent/Guardian #2).

Page 4|23
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Heterosexual

A person who is emotionally, sexually and physically attracted to someone of the
opposite sex. Commonly referred to as “straight”.

Homophobia

Fear and/or hatred of homosexuality, often exhibited by prejudice, discrimination,
bullying and/or acts of violence.

Homosexual

A person who is emotionally, sexually and physically attracted to someone of the
same sex. Commonly referred to as “gay” or “lesbian”.

Intersex

A person born with both male and female sex characteristics (e.g., chromosomes,
hormones and/or physical anatomy).

Natal Sex

The sex a person is assigned at birth.

Pansexual

A person who is emotionally, sexually and physically attracted to someone
irrespective of their sex, gender identity or gender expression. Many refer to
themselves as “gender blind”.

Sexual Orientation

A person’s romantic or sexual attraction to a specific gender or genders (e.g.
lesbian, gay, bisexual, straight, pansexual). Sexual orientation and gender identity
are separate, distinct parts of one’s identity (e.g., one can be transgender and
identify as gay, straight, bisexual, etc.)

Transgender or Trans

A person whose gender identity is different from the assigned sex at birth. This is
often used as an umbrella term for individuals whose gender identity or gender
expression does not fit into conventional expectations for males and females. We
use the term transgender as an expansive and inclusive term in these guidelines to
represent a wide range of gender identities and expressions.

Page 5|23
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Transition

The process through which transgender people begin to live as the gender with
which they identify rather than the sex assigned at birth. Social transition may
include name and pronoun changes, hairstyles, clothing, behaviours/mannerisms,
etc. Medical transition may include hormone suppressants to delay puberty,
hormone replacement therapy to develop secondary sex characteristics consistent
with the individuals’ gender identity, and surgery. Each individual's transition is
deeply personal and unique.

Transphobia

Fear or hatred of, or violence, harassment or discrimination perpetrated against
transgender people.

Two-spirit

Some Aboriginal people identify themselves as two-spirited rather than as lesbian,
gay, bisexual or transgender.
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When people are born they are typically assigned a sex of either male or female
based on their genitals. Biologically, however, there is actually a fair amount of sex
variation in the general population. Some people have sex variations that include
chromosomal, hormonal or physiological characteristics that are comprised of both
male and female categories (referred to as intersex people). As such, not all people
are exclusively categorized as male or female due to variations in chromosomes,
hormones and physical anatomy.

Furthermore, people’s gender identity does not always align with the sex they were
assigned at birth. Gender identity is a personal, deeply felt sense of being male,
female, both, neither or something else. Everyone has a gender identity. Gender
identity can also be fluid rather than static and change over time for some people.

Of our transgender and gender non-conforming students we have many who were
assigned one sex at birth yet identify with the opposite gender (assigned male at
birth, but identify as female). We also have students who identify as both genders,
neither gender, or who experience a fluid and fluctuating gender — often referred to
as non-binary identities. All of these are valid identities and non-binary identities
are no less “real” than male or female gender identities.

Gender identity begins to develop during the preschool years. Most children
identify with the sex assigned to them at birth. Some young children, however, do
not fully identify with the sex assigned at birth and experiment with cross gender or
mixed gender dress, play, roles, etc. Although most children who experiment in
these ways do not identify as transgender later in life, some do. Also, some may
later identify as non-heterosexual, but not transgender. Some children act or
behave like the opposite gender and others express that they want to be the
opposite gender. These latter children are sometimes insistent, consistent and
persistent in their statements about this and these are the children who are more
likely to maintain a gender identity different from the sex assigned at birth as
adults. Compared to children, adolescents who express a gender identity that is
different from their sex assigned at birth nearly always identify as transgender or
gender non-conforming throughout their lives.

Evidence-based best practice tells us that allowing children to take the lead with
their gender identity and supporting them with this exploration is helpful. We help
children when we give them room and freedom to explore free of judgement. In
short, it is best to give children room to express their gender in ways that feel
natural to them and to not “box” them in and hold them to any particular gender
rules. It is also important to honour the gender identities that adolescents share
with us as they are very likely to reflect their true and longstanding identity.
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Privacy and confidentiality

Our school staff members are always encouraged to be in open communication
with parents/guardians about the learning and well-being of their children. We
believe that learning and development is enhanced by parents/guardians and
school staff communicating and working together.

Some transgender and gender non-conforming students are not open about their
gender identity at school, at home or in the community for a variety of reasons.
Similarly, many students are not open about their sexual orientation. Given the
sensitivity related to one’s gender identity and sexual orientation, should a student
disclose that they are a sexual or gender minority to a CBE staff member, the
information should be held in confidence. Unless a student provides permission to
share this information, the staff member should not disclose this information to
anyone else, including other staff members and parents/guardians.

By far the majority of CBE students who have made a disclosure to staff related to
gender identity or sexual orientation have already had conversations with their
parents/guardians. Most students, particularly if they are seeking accommodations
such as name/pronoun changes, approach the school with their families to have
these conversations.

When school staff members contact the parent/guardians of a transgender or
gender non-conforming student, whenever possible, the student should first be
consulted, in private, about how they would like the school staff member to refer to
them (name and pronouns).

If a school has questions related to confidentiality or requires consultation
regarding a particular student and their family please contact the system support
team for assistance (see System Supports section).

Accommodating gender and sexual minority students

There are several different types of accommodations that can be made for gender
and sexual minority students including name and pronoun usage, gender
identification, access to washrooms, participation on sports teams, etc. How a
student identifies (gender, name, pronouns) and how they would like to be
supported at school is unique to each student. Conversations with the student and
the student's parents/guardians are a critical part of the process in determining
what the student and family desire and how the school might best address the
student's needs.

Self-identification is the sole measure of an individual's sexual orientation, gender
identity or gender expression. Students or parents/guardians should not be asked
to produce notes from psychologists or medical professionals or any other
documents. '
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Each student's needs and concerns are considered individually and, therefore,
each request is treated on a case-by-case basis. Not all requests are
accommodated in the same way. There are many factors that contribute to making
the best decisions and accommodations for a student. If you require assistance
please contact the system supports identified in the Systems Supports section.

The following sections outline many of the common accommodation requests and
how schools might best support students and their families.

Initial conversations and collaborative decision making

When a student or family member shares information about a particular student’s
gender identity, gender expression or sexual orientation, it is imperative students
and families feel respected, heard and supported. An open and supportive
conversation is the first step. See Appendix B for examples of guiding questions to
support these conversations.

During the initial conversations with students or parents/guardians it is important to
recognize that school staff do not need to have to have all the answers or
information to create an immediate and extensive support plan. The initial goals are
to understand the experience of the student and their expressed hopes and needs.
It may be helpful to let students and families know that you may be seeking support
from other system professionals to help determine the best support plan and
accommodations for the student. The immediate needs of the student should be
determined and addressed (e.g., access to a safe and comfortable washroom)
followed by additional supports and accommodations. The needs of staff (e.g.,
professional learning opportunities) are another consideration. It is critical that
accommodations and support plans are created in collaboration with students.

It is very common for gender and sexual minority students to keep their gender
identity and sexual orientation private for long periods of time prior to sharing with
family, friends and school personnel. It is also common for students to share
information with one person or a very small group of people initially and to
eventually share with others. This timeframe can be either fairly condensed or very
lengthy. The process is different for each individual and is based on many unique
factors. As such, a student may be thought of, and be referred to, as male or
female in a school for years while having an internal sense of having a different
gender identity. While a disclosure about gender identity or sexual orientation may
seem new to staff, it is likely that the student has known about this aspect of their
identity for a long time.

There is a difference between students sharing information and decisions being
made about a student's learning. When it comes to decision making about
students’ learning, parents/guardians are active participants and the CBE respects
the right for parents to make decisions. Our school staff members are always
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encouraged to work collaboratively with parents/guardians about the learning and
well-being of their children. When the student's wishes, and the wishes of their
parent/guardian conflict, please contact the system support team for support and
consultation.

During the collaborative process, no student or family should ever be referred to a
program or service provider that purports to “fix”, “change” or “repair’ a student’s
sexual orientation, gender identity or gender expression. The CBE acknowledges
and values diversity with regard to gender identity, gender expression and sexual
orientation and recognizes that it is unethical to attempt to change these aspects of
one’s identity. There may be times when students are referred to CBE or external
supports and services as needed (e.g., individual or family mental health supports
that do not purport to change an individual's gender identity, gender expression or
sexual orientation).

Name changes

Honouring student requests regarding preferred name and pronouns is an
important part of them feeling supported and accepted. Students may ask to be
addressed by their chosen name and to choose pronouns that align with their
gender identity and/or gender expression. A student does not have to obtain legal
documentation of a name change or gender marker change (e.g., birth certificate)
to be addressed by a chosen name or pronouns.

There are three primary ways in which a student's name requests may be
accommodated.

1. A student may request the everyday use of a chosen or preferred name.
This includes school staff referring to a student by their chosen name. This
does not include making any changes in the Student Information Records
System (SIRS) - it is simply the casual day-to-day use of a chosen name.
When a student makes this request they should be made aware that their
legal name will continue to be displayed on class lists, report cards and
other documents. This request is often made by students alone and
parental permission is not typically required. However, if a student and their
parents/guardians have differences of opinion about use of a chosen name
the system support team can be accessed for consultation.

2. A student may request that an Also Known As (AKA) name is entered into
SIRS. Typically this involves parental knowledge and permission. School
staff should always use an AKA name when addressing students, writing
their names, discussing the student and so on. Additionally, once the AKA
name is entered into SIRS it will be reflected on most school documents
(e.g., student ID cards, class lists, etc.). However, some SIRS reports
automatically draw legal names, rather than AKA names, so it is important
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that schools review these reports to ensure students’ legal names are not
disclosed (e.g., verify class lists for substitute teachers, Individual Program
Plans, etc.).

Disclosure of a student's legal name may have serious and significant
consequences for a student and may “out” the student as transgender or
gender non-conforming. Report cards can and should be printed using the
AKA name. If support is needed in doing so, please contact the SIRS team.
Students should be advised that a legal name change is required if they
want their official Alberta Education documents to reflect their chosen name
(e.g., transcripts, provincial assessments, diplomas, etc.). Adding an AKA
name does not change a student's legal name on their Official Student
Record. Generally, parental permission is required to enter an AKA name in
SIRS. If a student wishes to do this without parental permission please
consult with the system support team.

3. A student can also legally change their name. In order to change one’s
legal name individuals must follow the process as outlined by Alberta Vital
Statistics. For students under the age of 18 this requires written parental
permission. If the parents/guardians provide the school with documentation
from Alberta Vital Statistics of a legal name change then the school can
change the legal name in the Official Student Record. The documentation
from Alberta Vital Statistics should be kept in the Official Student Record.
When a legal name change occurs the student’'s new legal name will be
reflected on all school documents, classroom materials, school ID cards,
etc.

Pronouns

Students should be consulted, in private, regarding pronouns and gender
identification. Do not assume that a student wants to use he/him or she/her. Some
students may want to use gender-specific pronouns (she/her and he/him) and
others may want to use gender-neutral pronouns (e.g., they/them, zie/hir, etc.).
Gender-neutral pronouns have been in use for many years and are very familiar to
many of our students, families and staff. Students may also wish to express or
identity themselves in others ways (e.g., Mx. instead of Mr., Mrs., Ms., or Miss or
no prefix at all).

Calling a student by the incorrect pronoun is called mis-gendering. In the early
stages of a change in pronoun usage, staff and students may inadvertently use the
incorrect pronoun. Typically the best way to handle this situation is to correct the
pronoun (e.g., “Sorry, | meant she”) and move on, not drawing attention to the
mistake. Similarly, if a teacher hears another student or adult mis-gendering
someone, they can gently correct them without causing further embarrassment
(e.g., “Actually, Sam uses the pronoun he"). It is helpful to have a conversation
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with the student to see if they would like you to correct the pronoun usage of others
or if they want to handle the situation themselves. This may differ depending on
whether or not they are present when the mis-gendering occurs or if they are
absent (e.g., some students want to correct it themselves if they are present, but
want staff to correct it if they are absent).

Adults and students mis-gendering anyone in our school communities by
intentionally using the incorrect pronoun is never acceptable.

If a student and their parents/guardians disagree with the type of pronouns the
student is requesting staff to use, the system support team is available for
consultation. ‘

Changes in gender identification

There are a variety of ways individuals self-identify with regards to gender. For
example, individuals may identify as binary (female or male), as non-binary (e.g.,
both male and female, neither, or in fluid ways that change over time), as a third
gender and so on. It is important not to make assumptions. The Key Terms and
Definitions section lists a variety of terms related to gender identification. If a
student makes a disclosure related to gender identity, it is best to ask how that
particular student identifies and if any particular terms resonate for them.

Currently, SIRS and PASI have two gender options available to students (male and
female). Gender is initially recorded in SIRS when a student is first registered with
the CBE - generally by the sex they are assigned at birth found on their birth
certificate. Students and their parents/guardians can request that the gender
marker in SIRS be changed. This is based solely on self-identification and does
not require any official documentation (e.g., new birth certificate, letter from a
psychologist or medical professional). This does require parent/guardian
permission unless the student is designated as an independent student.

Currently in Alberta, birth certificates indicate a sex designation for all individuals
(male or female). For students born in Alberta, the parents/guardians can contact
Vital Statistics to request a change to the sex designation on the student’s birth
certificate (students born in other provinces or countries must research how to do
this for their unique place of birth). Making a change to the sex marker on the
Alberta birth certificate currently requires a letter from a physician or psychologist
indicating that the individuals’ gender identity does not match the sex designation
provided at birth. Students and families may or may not choose to do this while the
student is still in school. Individuals are not required to change their birth certificate
to receive support and accommodations with respect to gender at the CBE or to
have their gender marker changed in SIRS and PASI.
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Washrooms and change rooms

Ensuring students feel safe and secure at school requires that we attend to the
availability of inclusive washrooms and change rooms. Access to safe and
inclusive washrcoms and change rooms allow gender and sexual minority students
to go freely about their day-to-day lives at school with their gender and sexual
orientation identities being honoured. It is critical that careful attention be paid to
the safety of the student seeking accommodation and that washrcom and change
room options be thoroughly discussed to identify possible safety risks for the
student.

Students may access washrooms and change rooms that are congruent with their
gender identity. For example, if a student was assigned the sex of “female” at birth
and he self-identifies as male, he is permitted to use the boys’ washroom or
change room. Strategies should be in place to help ensure that all students are
aware of the behavioural expectations in washrooms and change rooms and that
any form of intimidation, bullying or harassment of students using a bathroom or
change room is not acceptable and will be dealt with by school staff.

Some students, whether they are gender and/or sexual minorities or not, may feel
more comfortable using an all gender or universal washroom (for washroom or
change room purposes) that is accessible to all students. These are single stall
washrooms with floor to ceiling doors/walls that are unlocked for any student to
access. Not all schools currently have these available for student use. Many
schools have designated one or more of their current single stall washrooms for
this purpose. It is generally most appropriate to re-label these washrooms
“Washroom” and to introduce the change to students in a casual manner such as,
“Students, we needed more bathroom access on the second floor so we converted
one of the staff washrooms to be a washroom that is available to all students. You
may now fee! free to use this washroom.”

It is not best practice to have a gender or sexual minority student needing to
access a key or fob to unlock a bathroom door. By doing so, the student's gender
or sexual identity may inadvertently become known based on access to a particular
bathroom. Having universally accessible single stall bathrooms is the most
inclusive practice. Many students appreciate the use of more private washrooms
for a variety of personal, medical, religious and cultural reasons.

Gender and sexual minority students may initially feel most comfortable and safe
using a universal single stall washroom for washroom or change room purposes.
Over time, students may feel more comfortable using the male or female group
washrooms and change rooms. The student determines if and when they would
like to use single stall versus group washrooms and change rcoms.

It is helpful to make decisions regarding washroom and change room access prior
to embarking on any fieldtrips or school outings. Gender and sexual minority
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students may feel comfortable using public washrooms that align with their gender
identity. Some students, however, may not feel comfortable or safe with this option.
Efforts should be made to research the availability of gender or universal
washrooms at fieldtrip destinations. A call ahead of time to request this information
is very helpful. When staff make these arrangements it is important that they
maintain the student’s confidentiality by not disclosing information related to gender
identity, gender expression or sexual orientation without the student's direct
permission.

Any personal or safety concerns about students using a group washroom or
change room, including gender or sexual minority students, would be discussed
and dealt with on a case by case basis.

It is helpful to speak with the student and family regarding the washroom and
change room options available and to determine the student’s needs and wishes in
relation to facilities. The goals of the conversation are to maximize the student's
social integration, ensure the student’s safety and comfort, minimize stigmatization
and provide equal opportunity to participate fully in day-to-day school life, physical
education and sports.

All adults in schools are asked to use the adult washrooms, not student
washrooms. Parents/guardians, staff and other adults in our schools can access
the adult washrocoms that correspond with their gender identity.

Physical education and sports

Part of healthy growth and development is being physically active and learning
skills to live an active life. All students are permitted to participate in regular
physical education classes. If a school has sex-segregated physical education
classes, transgender and gender non-conforming students should be asked in
which class they would like to be registered.

Students also have full access to recreational or competitive athletic activities in
accordance with their self-declared gender identity. This is fully supported by the
Alberta Schools’ Athletic Association in their 2015-2016 Policy Handbook
(http:/fwww.asaa.cairesources/asaa-bylaws-policy).

Students may try out for, and be a part of, recreational and competitive teams that
align with their gender identity. Extra care and attention should be paid to
accommodating the student on sports related outings. For example, students
should be asked about their preferences related to changing clothing at another
school/location. It is important that these conversations take place well ahead of
time to ensure details are looked after and the student feels supported. When staff
make these arrangements it is important that they maintain the student's
confidentiality by not disclosing information related to gender identity, gender
expression or sexual orientation without the student’s direct permission.
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Overnight trips

The CBE provides a variety of overnight trips for students (e.g., outdoor school
camps, band trips, cultural traveling experiences, etc.). The overnight sleeping
accommodations for these trips vary greatly (e.g., dorm rooms, hotel rooms,
camps, etc.). When a transgender or gender non-conforming student is
participating in an overnight trip, consideration is given to the safety, privacy and
comfort of all students involved. Transgender and gender non-conforming students
have successfully been accommodated on many such trips in the past. There is no
“‘one way” in which students are accommodated. Many factors are carefully
considered including the needs and wishes of the student and their
parents/guardians, the facilities where students will be sleeping, the beds in which
students would be sleeping, the supervision provided, etc. It is typically beneficial
for the school to communicate with system level supports to explore all of the
options as part of the collaborative decision making process.

Gay-straight alliances

Gay-Straight Alliances (GSAs) are student clubs made up of gender and sexual
minority students as well as allies (cisgender, heterosexual students). There are
also teachers who serve as advisors. Students in a school with a GSA know that
they have at least one or two adults they can talk to about LGBTQ (Lesbian, Gay,
Bisexual, Transgender and Queer/Questioning) matters. The purpose of GSAs is to
provide much needed spaces in which LGBTQ students and allies have a safe
place to meet and connect. These groups also work tegether to make their schools
more welcoming for sexual and gender minority students. The clubs should be
open to all students and foster a sense of belonging and respect for diversity.

GSAs may be referred to as other names such as: Rainbow Clubs, Queer Straight
Alliances, Human Rights Clubs, or Social Justice Clubs. This is sometimes done to
be inclusive of non-LGBTQ membership (though, of course, some of these are not
GSAs and might not address homophobia, biphobia, and transphobia), and
because “Gay Straight Alliance” may seem problematic in that “gay” does not
necessarily refer to lesbians or bisexuals and trans identities are not explicitly
encompassed by the expression. However, using the acronym “GSA” to represent
any student group concerned with LGBTQ matters has become commonplace.
Very often it is LGBTQ students themselves who initiate the GSA, although
sometimes a teacher will also initiate the club.

The processes and expectations for all school clubs are the same, and GSAs are
supervised and organized in the same fashion. Any school with students
requesting the establishment of a GSA must grant the request. Teachers can
access the system level supports (see System Supports section) for assistance
and to connect with other teachers supporting the work of GSAs. The
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establishment of a GSA should follow the same protocol for the way all other clubs
in the school are established. Additionally, the student body should be made
aware of the new club the same way they are made aware of other clubs in the
school. If, for example, new clubs are announced in the daily school
announcements, the GSA club should be announced in the same way. The
Alberta Teachers Association has several resources to assist schools in
establishing and running GSA clubs.

Minimizing gender-segregated activities

In an effort to be inclusive of all gender identities and expressions, it is important to
reduce all gender-segregated activities to the greatest extent possible. Doing so
helps students of all ages express themselves as freely as possible and to learn,
play, dress, and present themselves in ways that are congruent with their gender
identities and gender expressions.

Best practices in this area include dividing students for games, competitions,
assignments, and so on based on something other than gender (e.g., dividing
students based on interests, counting off, left side of the rcom versus right side of
the room, alphabetically, etc.). Having students line up or participate according to
their gender results in some students feeling marginalized and left out.

In circumstances where activities need to be organized by gender (which are rare),
students who are transgender or gender non-conforming should have the support
to participate safely and to the full extent in accordance with their gender identity
and/or gender expression.

Student attire

Students are free to dress and present themselves in a manner that reflects their
gender identity, gender expression, personal taste and comfort. Expectations
related to student dress should not be gender specific (e.g., girls must wear skirts
for a formal performance while boys are allowed to wear dress pants). All students
are expected to maintain standards related to appropriate attire (e.g., no offensive
words or visuals on clothing, clothing that appropriately covers the body, etc.).

Safety

In order for students to fully participate in school life they must feel welcome and
safe. The CBE as a system and each school individually, has the responsibility to
ensure that our schools are safe and inclusive for all. This involves ensuring that
we thoughtfully examine and adopt universal strategies to promote positive, pro-
active behaviours with students, families and staff. It also involves being explicit in
our messaging that harassment and discrimination of any student, family member
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or staff member for any reason, including their gender and sexual minority status,
is never acceptable. If and when any harassment or bullying occurs it should be
dealt with in a timely and just manner in accordance with CBE Code of Conduct,
administrative regulations and school procedures.

Inclusive curriculum/resources and access to information

The existence of sexual and gender minority people is often omitted or only
included in a highly stigmatized way in classrcoms, as well as in the media and
popular culture. The lack of positive acknowledgment of sexual and gender
minority issues or queer history makes it difficult for gender minority, sexual
minority, or questioning young people to feel that they have a place in the world.
The omission of these important groups from curriculum, programs of study,
resources and assessments, creates a misconception among many students that
sexual and gender minority people do not exist or are in some way inferior.
Therefore, CBE staff members are encouraged to challenge gender and sexual
orientation stereotypes and integrate sexual and gender minority positive content
into teaching and learning on a regular basis.

Family members

It is important that the family members of our students feel welcomed, respected
and valued in our schools. We celebrate the full range of diversity of our family
members including those who are sexual or gender minorities. One of the ways in
which we can increase the likelihood of family members feeling included is through
our use of language. School staff should be thoughtful when using terms like
mother and father. For example, instead of saying to a class, “Boys and girls
please take your pictures home to your mom and dad”, teachers can say,
“Everyone please take your pictures home to your family” or “Children, please take
your pictures home to your parents or guardians”. This is inclusive language that
reflects the diversity of family life we know our students to have (for example, many
of our students live with grandparents, other family members, foster parents, etc.).

When interacting with gender or sexual minority parents, ask how to best
acknowledge and communicate with them (e.g., ask how the children refer to each
of their parents/guardians). If a parent/guardian or family member discloses their
sexual or gender minority status, ask if they would like that information to be held in
confidence or if they typically share that information more broadly. Some family
members share this information in confidence and some are very public about their
gender identities and sexual orientation.

Parents/guardians, staff and other adults in our schools are welcome to access the
adult washrooms that correspond with their gender identity. Our longstanding
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practice is also that all adults in schools are asked to use the adult washrooms, not
student washrooms.

Information/support

Please send any requests for information or support to:

Tamara Gordon, Supervisor Psychological Services
trgordon@cbe.ab.ca

or

Maureen Nielsen, Learning
mygnielsen@cbe.ab.ca
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Appendix A: Education Act and Ministry Program and Policy Memorandums
School Act

Preamble: Whereas students are entitled to a welcoming, caring, respectful and
safe learning environment that respects diversity and nurtures a sense of belonging
and positive sense of self.

The Alberta School Act Section 451

A board shall ensure that each student enrolled in a school operated by the board
is provided with a welcoming, caring, respectful and safe environment that respects
diversity and fosters a sense of belonging

The ATA Code of Professional Conduct

The teacher teaches in a manner that respects the dignity and rights of all persons
without prejudice as to race, religious beliefs, colour, gender, sexual orientation,
gender identity, physical characteristics, disability, marital status, family status,
age, ancestry, place of origin, place of residence, socio-economic background or
linguistic background.

The Declaration of Rights and Rasgonsibilities {or Teachers

(9) Teachers have the right to be protected against discrimination on the basis of
prejudice as to race, religious beliefs, colour, gender, sexual orientation, gender
identity, physical characteristics, disability, marital status, family status, age,
ancestry, place of origin, place of residence, socio-economic background or
linguistic background and have the responsibility to refrain from practicing these
forms of discrimination in their professional duties.

Canadian Charter of Rights & Freedoms

Section 15 (1) of the Charter states that:

Every individual is equal before and under the law and has the right to equal
protection and equal benefit of the law without discrimination and, in particular,
without discrimination based on race, national or ethnic origin, colour, religion, sex,
age or mental or physical disability.

Although Section 15(1) of the Charter does not explicitly refer to sexual orientation
in its equality provisions, the courts have regarded sexual orientation as analogous
to the other personal characteristics listed and have read it into the Charter. The
inclusion and the accommodation of difference are what underlie the spirit and
intent of Section 15.

In the context of education, courts have held that publicly funded schools, school
boards and the actions/non-actions of school officials are subject to Charter
scrutiny. As a result, all students have the right to freedom from discrimination in
school settings. Teachers, administrators and school boards have a responsibility
to ensure that LGBTQ youth and their families are treated with respect and dignity.

Page 19|23

8-131



Guidelines for Attending to Gender Identity, Gender Expression and Sexual Orientation in our Schools

i

Calgary Board
of Education

Addressing homophobia and heterosexism is vital to the health and safety needs of
all students and teachers.

Sl C-250 = A Act to amend the Criminal Code (Hate Propaganda)

Bill C-250 was passed in the House of Commons in February 2004, amending
Section 318 (Hate Propaganda) and Section 319 (Incitement of Hatred) of the
Criminal Code of Canada to include sexual orientation within the listing of
identifiable groups against which hate propaganda is deemed a criminal offense.

Alberg Human Rights Act (AHRA

Discrimination based on sexual orientation, gender, gender identity and gender
expression is expressly prohibited in all areas of day to day life including in
publications (s. 3); goods, services, accommodation or facilities customarily
available to the public (s. 4); employment (s. 7);

While s.11 of the AHRA, provides that there is no contravention of the Act if the
conduct was reasonable or justifiable in the circumstances, where the inherent
dignity of all persons is at issue, discrimination on the basis of any of the
prohibited grounds including sexual orientation, gender identity, gender expression
will not be viewed as justifiable.

Teachers, administrators and school boards have a mandated professional
responsibility to ensure that LGBTQ youth are treated with respect and integrity
within their classroom and school communities.
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Appendix B: Guiding Conversation Questions

The following questions may help guide conversations with students and are
provided as examples of how to ask questions in a supportive manner:

Thank you for sharing this information with me. | know that people have a
wide variety of gender identities. You shared that you don't feel like a girl. Is
there a gender identity that fits for you?

You shared that you identify with the term (fill in term here such as
pansexual, gender queer, gender fluid, trans, etc.). That term can mean
different things to different people. What does that term mean to you?

How much of this have you shared with your parents/guardians?
Why haven't you shared more with your family?

Do you want to share more information with your family? How can | help you
in doing that? Would you like to talk through some ways for you to share?
Would you like me to be there? Would you like me to share information with
them on your behalf?

What are you worried might happen if you shared this information with your
family/friends/classmates/teachers, etc.?

What name and name/pronouns would you like us to use here at
school? How would you like us to refer to you?

What can we do that would be the most helpful and supportive? What
questions do you have? What are you concerned or worried about?

Who else knows about this? Do your friends here at school know? Do your
parents/guardians know? Who are your biggest supporters?

What, if any, information would you like shared with school staff and with
other students? In what ways?

How does it feel to have told me this information?

Page 21| 23
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Guidelines for Attending to Gender Identity, Gender Expression and Sexual Orientation in our Schools

Calgary Board
- of Education

Appendix C: Roles and Responsibilities

Every person plays an important role and has a responsibility in creating
welcoming, caring, safe and respectful environments so that all members of the
CBE community are able to thrive.

Students work to:

“

q

kY

Be diligent in pursuing their studies.
Attend school regularly and punctually.
Comply with the rules of the school.
Respect the rights of others.

Ensure that their conduct contributes to a welcoming, caring, respectful and
safe learning environment that respects diversity and fosters a sense of
belonging.

Refrain from, report and not tolerate bullying or bullying behaviour directed
toward others in the school, whether or not it cccurs within the school
building, during the day or by electronic means.

Positively contribute to the student’s school and community.

Parents work to:

E

E

Ensure their conduct contributes to a welcoming, caring, respectful and safe
learning environment.

To encourage, foster and advance collaboration, positive and respectful
relationships with teachers, principals, and other school staff and
professionals providing supports and services in the school.

Engage in their children’s school community.

School staff members work to:

Model respect, understanding, and affirmation of diversity in the working and
leaming environment.

Educate themselves so they are aware of available resources to help connect
students to the supports they need.

Ensure curriculum and classroom materials and activities contain positive
images and accurate information about culture and history that reflects the
contributions and accomplishments of sexual and gender minority
populations.

Page 22123
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Guidelines for Attending to Gender !dentity, Gender Expression and Sexual Orientation in our Schools

« Respect the privacy and confidentiality of colleagues and students in the
event of disclosure of an individual's gender identity or sexual orientation.

= Educate themselves on the needs of gender and sexual minority students
and families.

Calgary Board of Education system level staff members work to:

= Promote and celebrate diversity as the full range of uniqueness within
humanity.

= Ensure that administrative regulations, policies, guidelines and resources
protect and reflect the needs of gender and sexual minority students, families
and staff.

= Provide information and professional learning opportunities on creating
welcoming, caring, safe and respectful learning environments for gender and
sexual minority students, families and staff.

= Provide ongoing support to school staff members related to the needs of
gender and sexual minority students, families and staff.

= Ensure evidence-based best practices are used when making decisions
about students, families and staff.

ﬁﬂ‘ Calgary Board Page 23| 23
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report to
Board of Trustees

Calgary Board
of Education

Consideration of Governance Policies regarding School Act
Changes

March 29, 2016

Regular Meeting, Public Agenda

Board of Trustees

Joy Bowen-Eyre, Board Chair

Decision

Governance Culture
GC-2: Governing Commitments

1| Recommendation

It is recommended:

1) That the Board of Trustees gives second reading and thereby final approval
to the amendment of the following Operational Expectations Policies, as
provided in the Attachment to the report:

= OE-4: Treatment of Employees
= QOE-11: Learning Environment/Treatment of Students

2 | Background

Bill 10, an Act to Amend the Alberta Bill of Rights and to Protect Our Children
came into force June 1, 2015. This Act amends several pieces of legislation
including the School Act, the Alberta Bill of Rights, the Education Act, and the
Alberta Human Rights Act. The School Act amendments create new
responsibilities for boards, parents and students to ensure that schools are a
welcoming, caring, respectful and safe environment for all students and staff. The
environment must be one that respects diversity and fosters a sense of belonging.
The Act requires boards to ensure they have policies and practices in place to
promote a welcoming, caring, respectful and safe environment. Excerpts from the
School Act are attached to this report as Attachments Il and IV.

The Calgary Board of Education believes in supporting the success of each
student. This is expressed in the CBE's core values and in our mission. This
commitment to student success is also reflected in the Board of Trustees’ Results
policies and its Operational Expectations.

Page 1|2
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The CBE Board of Trustees operates under the Coherent Governance model of
corporate governance. Governance policies enable the Board of Trustees to lead,
direct, inspire and control the outcomes and operation of the district through a set
of very carefully crafted policy statements that state the Board’s values. Results
policies are statements of outcomes for each student. The Board also establishes
Operational Expectations that define both the non-negotiable expectations and the
clear boundaries within which the Chief Superintendent and staff must operate.
The Chief Superintendent must demonstrate reasonable progress towards
achieving Results and compliance with Board Operational Expectations.

Changes to governance policies are given two readings. The Board of Trustees’
Governance Culture 2: Governing Commitments (GC-2.7) states that: “The
Board, by majority vote, may revise or amend its policies at any time. However,
as a customary practice, a proposed policy revision will be discussed at one
session of the board prior to being acted upon at a subsequent Board meeting.
The Board approved first reading of these changes at the March 15" Regular
Meeting. Approval of second reading is the final step for policy approval.

In light of the new legislative requirements the Board of Trustees reviewed its
Results and Operational Expectations with a view to ensure that the Board's
values to respond to the legislative changes are clearly articulated.

The most relevant Operational Expectations are: Operational Expectations 11 that
sets out the Board's values on Student Learning Environment and Treatment of
Students; and Operational Expectations 4: Treatment of Employees which sets out
the Board values in relation to the Chief Superintendent’s responsibilities
regarding employees and organizational operations.

The most relevant Results policies include Results 3: Citizenship (R-3.3) that
addresses fostering a sense of belonging, and a respect for diversity by requiring
that students develop as citizens to respect and embrace diversity.

Results 5: Character (R-5) requires that students develop character by doing what
is right, acting morally with wisdom, and balancing their individual concerns with
the rights and needs of others.

The Board of Trustees adopted an interpretation of “respect and embrace” to
mean “to see as equal, learn from and treat with dignity” and the interpretation of
“diversity” as the recognition of “the full range of uniqueness in humanity”.

The Board of Trustees expects that the Chief Superintendent’s response to the

operational requirements of this legislation will be submitted to the Minister by
March 31, 2016.
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Board of Trustees’
OPERATIONAL EXPECTATIONS

Governance Policy OE-4: Treatment of Employees

Monitoring Method: Internal Report
Monitoring Frequency: Annually

The Chief Superintendent shall ensure the recruitment, employment,
development, evaluation and compensation of the organization’s
employees in a manner necessary to enable the organization to
achieve its Results policies.

The Chief Superintendent will:

4.1 Maintain an organizational culture that positively impacts the
ability of employees to responsibly perform their jobs and work
in an environment characterized by safety, professional support
and courtesy.

4.2 Promote a safe and respectful organizational culture for all staff
that respects diversity and fosters a positive and welcoming
environment.

| 4.23 Ensure that all paid personnel clear background inquiries and
checks prior to their employment.

| 4.24 Select the most highly qualified and best-suited candidates for
all positions.

| 4.45 Ensure that all employees are qualified to perform the
responsibilities assigned to them.

| 4.56 Administer clear personnel rules and procedures for employees,
including processes for suspension, transfer and termination
actions.

| 4.67 Effectively handle complaints and concerns.

| 4,78 Maintain adequate job descriptions for all employee positions.

| 4.9 Protect confidential information.

[ﬁ] - Calgary Board
- of Education
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| 4.910 Develop total compensation plans to attract and retain the
highest quality “"exempt” employees within available resources.

| 44611 Honour the terms of negotiated agreements.

| 44212 Receive Board of Trustees’ approval for the bargaining
mandate and ratification of all collective agreements for
unionized employees.

| 44213 Receive Board of Trustees’ approval for total compensation
packages for all exempt employees.

| 44314 Reasonably include people in decisions that affect them.

| Adopted: 3Jure-9-2045

2|2
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Board of Trustees’
OPERATIONAL EXPECTATIONS

Governance Policy OE-11: Learning Environment/Treatment of Students

Monitoring Method: Internal Report
Monitoring Frequency: Annually

The Chief Superintendent shall establish and maintain a learning
| environment that is_ welcoming, caring, safe, respectful and conducive
to effective learning for each student.

The Chief Superintendent will:

11.1 Protect instructional time provided for students during the
academic day by prohibiting interruptions due to unnecessary
intrusions.

11.2 Provide safe and positive learning conditions for each student
that foster a sense of belonging and a respect for diversity.

11.3 Maintain a climate that is characterized by support and
encouragement for high student achievement.

11.4 Ensure that all confidential student information is lawfully
collected, used and protected.

11.5 Provide instructional programs and transportation services that
consider the educational needs of students, the choices of
families, and the fiscal and operational capacity of the
organization.

11.6 Provide transportation services that are safe and reliable.

11.7 Ensure that no student will be denied access to instructional
programs due to an inability to pay.

11.8 Ensure that all volunteers clear reasonable background inquiries
and checks prior to having contact with students.

& Calgary Board
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The Chief Superintendent shall not:
11.9 Tolerate any behaviors, actions or attitudes by adults who

have contact with students that hinder the academic
performance or the well-being of students.

| Adopted: Junre9-2615
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Excerpt from the School Act
Support for student organizations

16.1(1) Iif one or more students attending a school operated by a
board request a staff member employed by the board for support to
establish a voluntary student organization, or to lead an activity
intended to promote a welcoming, caring, respectful and safe
learning environment that respects diversity and fosters a sense of
belonging, the principal of the school shall

{a) permit the establishment of the student organization or the
holding of the activity at the school, and

{b) designate a staff member to serve as the staff liaison to
facilitate the establishment, and the ongoing operation, of
the student organization or to assist in organizing the
activity.

{2) For the purposes of subsection (1), an organization or activity
includes an organization or activity that promotes equality and
non-discrimination with respect to, without limitation, race,
religious belief, colour, gender, gender identity, gender expression,
physical disability, mental disability, family status or sexual
orientation, including but not limited to organizations such as
gay-straight alliances, diversity clubs, anti-racism clubs and
anti-bullying clubs.

(3) The students may select a respectful and inclusive name for the
organization, including the name “gay-straight alliance” or “queerstraight
alliance”, after consulting with the principal.

{4) The principal shall immediately inform the board and the
Minister if no staff member is available to serve as a staff liaison
referred to in subsection (1), and if so informed, the Minister shall
appoint a responsible adult to work with the requesting students in
organizing the activity or to facilitate the establishment, and the
ongoing operation, of the student organization at the school.

(5) If a staff member indicates to a principal a willingness to act as
a staff liaison under subsection (1),

{a) a principal shall not inform a board or the Minister under
subsection (4) that no staff member is available to serve as
a staff liaison, and

(b) that staff member shall be deemed to be available to serve
as the staff liaison.

2015c¢1s3
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Excerpt from the School Act

Board responsibility

45.1(1) A board has the responsibility to ensure that each student enrolled in a school operated
by the board and each staff member employed by the board is provided with a welcoming,
caring, respectful and safe learning environment that respects diversity and fosters a sense of
belonging.

(2) A board shall establish, implement and maintain a policy respecting the board's obligation
under subsection (1) to provide a welcoming, caring, respectful and safe learning environment
that includes the establishment of a code of conduct for students that addresses bullying
behaviour.

(3) A code of conduct established under subsection (2) must

(a) be made publicly available,
(b) be reviewed every year,
(c) be provided to all staff of the board, students of the board and parents of students of the

board,

(d) contain the following elements:

and

(i) a statement of purpose that provides a rationale for the code of conduct, with a focus
on welcoming, caring, respectful and safe learning environments;

(i) one or more statements that address the prohibited grounds of discrimination set out in
the Alberta Human Rights Act;

(iii) one or more statements about what is acceptable behaviour and what is unacceptable
behaviour, whether or not it occurs within the school building, during the school day or by
electronic means;

(iv) one or more statements about the consequences of unacceptable behaviour, which
must take account of the student's age, maturity and individual circumstances, and which
must ensure that support is provided for students who are impacted by inappropriate
behaviour, as well as for students who engage in inappropriate behaviour,

(e) be in accordance with any further requirements established by the Minister by order.

(4) An order of the Minister under subsection (3)(e) must be made publicly available.

2015¢c1s3
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report to Administrative regulations and procedures related

Board of Trustees to School Act sections 16.1 and 45.1

March 29, 2016

Special Meeting, Public Agenda

Board of Trustees

David Stevenson,
Chief Superintendent of Schools

Information

Jeannie Everett. Superintendent. Learnina

Operational Expectations
OE -1 Global Operational Expectation
OE- 8: Communication with and Support for the Board

Christine Davies, Director, Learning

Kelly Ann Fenney, Assistant General Counsel
Tamara Gordon, Supervisor, Psychological Services
Carol Murray, Coordinator, Policy

Dianne Roulson, Director, Learning

1| Recommendation

This report is being provided for the information of the Board. No decision is required at this
time.

{
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2| Issue

The Minister of Education directed all school authorities to submit policies, and procedures
and/or administrative regulations that address responsibilities under sections 16.1 and 45.1 of
the School Act by March 31, 2016. This includes how the authority will create welcoming,
caring, respectful and safe learning environments.

3 | Background

In June 2015, Bill 10 — An Act to Amend the Bill of Rights and to Protect Our Children came
into force. This legislation made amendments to several pieces of legislation including the
School Act and the Alberta Human Rights Act. Under the new School Act school boards have
the responsibility to ensure that students and staff are provided with welcoming, caring,
respectful and safe learning environments that respects diversity and fosters a sense of
belonging.

In November 2015 Alberta Education released its Guidelines for Best Practices: Creating
Learning Environments that Respect Diverse Sexual Orientations, Gender Identities and
Gender Expressions. The document included indicators of best practices for respecting
diverse sexual orientations, gender identites and gender expressions, so that school
authorities are more equipped to create welcoming, caring, respectful and safe learning
environments. All school boards have been asked to use these best practices to develop or
update their policies, regulations and procedures. The intention of these guidelines was to
assist school jurisdictions with creating and/or revising administrative regulations and practices
relating to obligations under sections 16.1 and 45.1.

In January 2016 the Minister of Education requested that all boards submit policies,
procedures and/or regulations that address responsibilities under sections 16.1 and 45.1 of the
School Act by March 31, 2016. The office of the Minister has indicated that once pdlicies,
procedures and/or regulations are submitted further dialogue will occur.

4] Analysis

The CBE is committed to providing inclusive and safe environments for all members of our
school community. Students, staff and members of our school communities have a shared
responsibility for creating welcoming, caring, respectful and safe environments that respect
diversity and foster a sense of belonging. This is reflected in the CBE Mission and Values,
which emphasize the collective obligation and responsibility to support each student to thrive in
our schools. The CBE has longstanding administrative regulations and practices that foster
safe and caring environments for students and staff. The changes to the School Act and the
Ministerial Guidelines provided the CBE with the opportunity to strengthen the administrative
regulations and practices.

The key areas of focus resulting from Bill 10 include:

Creating a Student Code of Conduct

Addressing bullying behaviours

Sharing responsibility with parents and students
Facilitating student-run organizations

Creating guidelines for gender and sexual minority youth
Ensuring protection of staff

Page2|5
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The current administrative regulation framework (which includes administrative regulations on
Student Discipline, Employee Code of Conduct, Harassment, and Sexual Harassment and
Discrimination, Workplace Violence) was reviewed and draft revisions are being submitted to
the Minister of Education as required on March 31, 2016. (Attachments |, il, lil, V and VI)

Creating a Student Code of Conduct

The CBE created a draft Student Code of Conduct (Attachment 1) by bringing together schooi-
based administrators and system leaders. The CBE is currently seeking input from a cross-
section of parents regarding what is important to them about the draft Student Code of
Conduct. The draft Student Code of Conduct will continue to be revised as our schools,
students and parents provide feedback and we continue a dialogue with the office of the
Minister of Education. The draft Student Code of Conduct meets the legislative requirements
including clear statements regarding discrimination and bullying. As per the requirement of the
School Act, the Student Code of Conduct will be reviewed annually.

Addressing bullying behaviours

Addressing bullying is another key focus resulting from Bill 10. Students, staff and parents play
an important role in addressing bullying. The relevant administrative regulations addressing
bullying are: Progressive Student Discipline (Attachment 1) and the Student Code of Conduct
(Attachment I). Progressive Student Discipline means a whole school support that utilizes a
continuum of interventions, supports, and consequences to address inappropriate and
unacceptable student behaviour and builds upon strategies that promote positive behaviours
contributing to welcoming, caring, respectful and safe learning environments. Additionally as
part of bullying prevention the province has mandated school jurisdictions participate in
Bullying Awareness and Prevention Week which is held the third week of November. The CBE
is proud to continue to participate in this initiative.

Sharing responsibility with parents and students

Bill 10 states that students, parents and schools are accountable for working collaboratively to
support positive school environments. This means that students and parents are accountable
for their behaviour in fostering welcoming, caring, respectful and safe school communities.
Student responsibilities are clearly indicated in the School Act, Student Code of Conduct and
Progressive Student Discipline administrative regulations. The Calgary Board of Education
respects the rights of parents to make decisions. Parents are responsible for supporting their
children in complying with the School Act and the Student Code of Conduct. Schools are
responsible for creating the environments that foster a sense of belonging and a respect for
diversity.

Facilitating student-run organizations

Schools must support student-initiated requests for activities or organizations that promote
welcoming, caring, respectful and safe learning environments that respect diversity and foster
a sense of belonging. This would include but is not limited to Gay Straight Alliances, or GSAs.
CBE has well established practices for supporting GSAs and other student initiated clubs,
which will continue. Explicit direction for school principals regarding student initiated clubs will
be articulated in the Schoo! Information Handbook which is an internal document. Ongoing
supports are available to schools in establishing student initiated organizations.

Page 315
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Creating guidelines for gender and sexual minority youth

Creating the Conditions to Thrive (Attachment V), supports schools in fostering welcoming,
caring, respectful and safe school environments. This document formalizes our practices and
expectations in relation to accommodation for gender and sexual minority youth. In setting best
practices Alberta Education set out the standards for inclusive school communities. The CBE
document reflects the “best practices” approach to meet this standard.

Ensuring protection for staff

The CBE has well established employment related practices and processes to meet our duty
to accommodate. Our Employee Code of Conduct prohibits discrimination (AR 4027). We also
have policies and practices in place to deal with harassment, sexual harassment and
discrimination (AR 4038) and work place violence (AR 4080).

All employees are responsible for knowing, understanding and complying with CBE’s polices.

5| Financial Impact

There is a financial impact to the implementation of the requirements of the Minister of
Education. The impact is related to dedicated staff time to ensure the development,
communication and implementation of the documents.

6| Implementation Consequences

Schools in the CBE have the shared responsibility to cultivate environments that are
welcoming, caring, respectful and safe for all. It is important to affirm and celebrate all
students and to provide them with opportunities to thrive in life and learning. The supporting
documents, while required by the Minister of Education, reinforce the CBE's Mission and
Values. They emphasize our ongoing commitment to the personalization of learning and
success for each student. The Board of Trustees Results and Operational Expectations are
aligned with the requirements of the School Act Section 16.1 and 45.1.

The CBE is committed to providing students, staff and parents with the information, resources
and learning opportunities that are needed to ensure the ongoing creation of welcoming,
caring, respectful and safe learning environments. We are committed to reviewing and revising
existing administrative regulations, procedures and resource documents in support of the
policies of the Board. This also includes the creation of new administrative regulations,
procedures and resource documents as needed. The supporting documents required by the
Minister of Education reflect our commitment.

School boards exist within a broader context of laws and public policies including the Alberta
School Act, the Canadian Charter of Rights and Freedoms, and the Alberta Human Rights Act.
All serve as important policies and legislation that reflect the need for Alberta school board
employees to act in a manner that is inclusive and respectful of students. These laws and
public policies are critical in guiding our work and helping us ensure we attend to the rights of
all of our students, families and staff members. Failure to comply with the legislation and
government direction will have negative consequences for the board.

M,  Calgary Board
413 of Education Page 415
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7| Conclusion

The Calgary Board of Education is committed to creating welcoming, caring, respectful and
safe school communities where each and every student feels a sense of belonging. The Board
of Trustees Results policies related to academic success, citizenship, character and personal
development create the foundation for developing ethical and engaged citizens that embrace
and respect diversity. Recent amendments to the Schoo! Act (Bill 10) broaden the CBE's
responsibility to promote welcoming, caring, respectful and safe environments within school
communities to foster a sense of belonging and respect and embrace diversity. Changes in
legislation allow us the opportunity to strengthen our practice and aspire us to do more for all
members of our learning community. Students, staff and school communities share the
responsibility for cultivating environments that welcome everyone and provide opportunities to
thrive in life and learning. The Attachments to this report reinforce the Mission, Values, and
Results of the CBE and addresses the requirements of the Minister of Education as it relates to
the School Act section 16.1 and 45.1.

DAVID STEVENSON
CHIEF SUPERINTENDENT OF SCHOOLS
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Date |
Meeting Type |
To |

From

Purpose |

Governance Policy
Reference

M Calgary Board
of Education

Trustee Liaison Report — ASBA Zone 5

May 10, 2016
Regular Meeting, Public Agenda

Board of Trustees

Julie Hrdlicka
Trustee Liaison, ASBA Zone 5

Information

Governance Culture
GC-3 Board Job Description

1| Recommendation

The ASBA Zone 5 Liaison Report containing the following ASBA Zone 5 meeting

minutes is being provided for Board information:
= December 4, 2015

= January 8, 2016
= February 5, 2016

2 | Background

The attached minutes are prepared, approved and publically posted by ASBA
Zone 5 on their website. As the Board of Trustees’ representative to ASBA Zone

5, | am providing this report for your information.

Attachments: Printed copies of minutes provided only to Trustees.
Others interested in reading this information can access the minutes at the ASBA Zone 5 link:

http://asbazone5.org/meeting-minutes/minutes-2015-16/
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Alberta School Boards Association — Zone 5

In Attendance:

Amber Stewart
Arlene Rheaume
Cathie Williams

Leta Youck-McGowan

Ron Taylor

Pam Halverson
Mary Stengler
Norma Lang
Jeanine Tucker
Doug Gardner
Larry Tucker
Joanne Van Donzel
Lisa Wine

Absent:

Anne-Marie Boucher

Julie Hrdlicka
Sherri Nielsen
Jada Hill

Call to Order:

Chair Amber Stewart called the meeting to order at 9:40 a.m.

Introductions:

MINUTES

Friday, December 4, 2015

Calgary Board of Education
CRPS

CSSD

Alberta Education

Alberta Education

Alberta Education

Christ The Redeemer
Rocky View Schools
Foothills

Foothills

Golden Hills School Division
Christ The Redeemer
Recording Secretary

Franco Sud

Calgary Board of Education
Golden Hills School Division
Prairie Land Regional

Chair Amber Stewart conducted introductions with the meeting attendees.

Approval of Agenda:

Joanne Van Donzel motioned that the Agenda for the December 4, 2015 meeting be approved as

submitted.

Approval of the Minutes:

Cathie Williams motioned the minutes of the November 6, 2015 meeting be approved.

Business Arising from the Minutes:

No New Business



Correspondence:

No Correspondence

Chair Report: Amber Stewart & Jeannine Tucker

Chair Amber and Vice Chair Jeannine did a presentation about Zone 5 at the FGM. Cathie
Williams suggested that in the future, ASBA expand on Zone representation so there is more of
a presence for the Zones. All agreed that Amber and Jeannine did a great job!
Zone 2-3 has a Facebook page that is a great networking tool.
Zone Chair meeting in January will be via conference call. Again this is to keep Zones sharing
and aligning.
Professional Development Schedule and Budget were discussed. The plan is to have the
meeting allocated to a certain topic of which the board sharing will be based on and have a
presenter or presentation done in sync with the topic. Suggested topics and timeline:

o January — Dr. Chris Wells

o February — Dr. Andrew Bulloch from University of Calgary

o March —Lorna Crowshoe from City of Calgary Aboriginal Youth Team

o April - Provincial Budget/Spring AGM

o May—ASBA Budget
Conversation was had around Dr. Chris Wells; his fee and whether the board thought we should
bring him in. Jeannine has had email communication with Chris. He said he was interested and
that his fee is $2000.00 + per diem expenses. It was suggested and agreed that he is not the
only person that could present on LGBTQ. Several boards are already on track with their policy
and what they feel will work for each. Alberta Education will not be stating policy requirements;
they will offer guidance and support to ensure that the policy follows the Legislation Act. Alberta
Education will be providing information to Boards in January regarding policy. The board agreed
to switch January and February topics to allow for this information from Alberta Education to
come out and the decline Chris Wells from speaking. Amber and Jeannine will look for someone
else to present on LGBTQ in February.

Break — 10:53-11:06

REPORTS

ASBA Zone Director’s Report - Doug Gardner

Anne-Marie is in Edmonton regarding Bill 8, no formal report was given; they have not had
meeting since FGM.

Amber shared that at the request of ASBA she reached out to the Zone Chairs regarding Bill to
ensure that all Board Chairs were aware of the contents of the Bill and how quickly it was
moving through the Legislature.

Boards shared that some have sent letters to the Minister with concerns about Bill 8.

ASBA Executive or Staff — Helen Clease & Scott McCormack

Helen and Scott are in Edmonton regarding Bill 8. No report submitted.

Alberta Education Report —Pam Halverson & Ron Taylor



¢ Director’s Report was sent out and copies were available at the meeting. Also attached to these
minutes.

¢ Pam highlighted the information on Syrian Families and the Education Act. Funding has not
been decided for the Syrian Families.

¢ Cathie requested that the minister offer a statement of understanding regarding international
travel given the tragic circumstances that have been occurring in the USA and internationally.

Second Language Caucus — Joanne Van Donzel
¢ Further to last month’s meeting, Joanne would like to ask again for financial support of this
committee.
e Zone 5 will await direction/confirmation from the ASBA Board of Directors as to the alignment
of the Second Language Caucus with the ASBA Strategic Priorities.

Networking — Doug Gardner, Collen Stewart, Jeannine Tucker
Nothing to Report

Edwin Parr — Mark Chung, Pamela King, Jeannine Tucker, Cathie Williams (alternate)
No report submitted. Dates to be advised at January meeting.

Field Experiences Policy Advisory — Joanne Van Donzel
Nothing to report.

Labour Relations — Joy Bowen-Eyre
No report submitted.

Regional Consortium — Judy Hehr
¢ Judy was absent however Jeannine shared highlights from an emailed report. Report attached
to these minutes.

Health Promoting School Collaborative — Arlene Rheaume
e Alberta Health Services did a presentation about misunderstanding the differences of mental
health and mental iliness.
Wellness grants are available, applications are being accepted now.
¢ Shaping the Future Conference is January 28-30.
e Feeding Children in schools; kids are not eating enough fresh fruit and vegetables.

Handbook Review Committee- Anne-Marie Boucher, Norma Lang, Cathie Williams, Sherri Nielsen
No report submitted.

Other Report — Cathie Williams
With Mary Martin re-elected as Vice President of ASBA, Cathie Williams has been elected as the CSSD
representative on the Board of Directors and Serafino Scarpino as the Zone 5 representative.

No In-Camera

No Directives for Action
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Lunch - 12:15-12:39

Fall AGM Feedback — Roses and Radishes
o Loved the speaker of the story “Sugar Girl” — Fantastic
e Legal presentation was great
e All Day PD was good incentive
e Zone presentations are a great idea
o Business Section ended early and there needed to be more to fill the time
e Would love open Q&A with Alberta Education in the future
e Cancel the MLA breakfast and change it to something different with better opportunity
o Suggestion for workshop to talk about FGM process which would be great for new trustees

Work Plan Items
o Zone budget tabled until January meeting

Zone 5 Director Items
e Nothing to discuss

Adjournment
¢ Meeting Adjourned at 13:00 p.m

Future Meeting Dates
January 8, 2016, February 5, 2016, March 4, 2016, April 8, 2016, May 6, or 20, 2016, June 3, 2016 (if
needed)



Alberta School Boards Association — Zone 5

In Attendance:

Amber Stewart
Arlene Rheaume
Ron Taylor

Norma Lang
Jeanine Tucker
Dave Price

Joanne Van Donzel
Jada Hill

Mary Martin
Amber Stewart
Sherri Nielsen

Bev LaPeare
Serafino Scarpino
Anne-Marie Boucher
Pamela King

Helen Clease

Scott McCormack
Colleen Munro
Lisa Wine

Absent:
Mary Stengler

Call to Order:

Chair Amber Stewart called the meeting to order at 9:38 a.m.

Introductions:

MINUTES

Friday, January 8, 2016

Calgary Board of Education
CRPS

Alberta Education

Rocky View Schools
Foothills

Golden Hills School Division
Christ The Redeemer
Prairie Land Regional

ASBA

Calgary Board of Education
Golden Hills Scheol Division
Rocky View Schools

RCSSD

Conseil Franco Sud
CBE/ASBA

ASBA

ASBA

Rocky View Schools
Recording Secretary

Christ The Redeemer

Chair Amber Stewart conducted introductions with the meeting attendees.

Approval of Agenda:

Joanne Van Donzel motioned that the Agenda for the January 8, 2016 meeting be approved as
submitted. Arlen Rheaume seconds the motion.

Approval of the Minutes:

Serafino Scarpino motioned the minutes of the December 4, 2015 meeting be approved. Sherri Nielsen

seconds the motion.



Business Arising from the Minutes:
No New Business

Correspondence:
No Correspondence.

Amber advised that Ontario will be providing her with information on scholarship opportunities of which
she will distribute to the boards upon arrival.

Chair Report: Amber Stewart & Jeannine Tucker

Speakers have been finalized, Amber provided a verbal overview. Amber encouraged the board
extend an invitation to other board members and/or administrators to these meetings. Lorna
Crowshoe is the only speaker requiring an honorarium in the amount of $500.00

Attached please find the Zone 5 Speaker Series.

REPORTS

ASBA Zone Director’s Report - Anne-Marie Boucher

ASBA Board of Director’s highlights were sent out and copies were available at the meeting.
Also attached to these minutes.

Anne-Marie highlighted that Heather Rogers is doing a great job with the Audit and advised that
the ASBA is reviewing all committees next week and will advise. This relates to our conversation
regarding Second Language Caucus. Anne-Marie mentioned other zones are raising the same
questions we are.

ASBA Executive or Staff — Helen Clease & Scott McCormack

Helen and Scott provided a verbal report of ongoing work within ASBA including Strategic
Planning, Advocacy, Bill 8 and TEBA, the MGA Act and FGM feedback.

Further discussion was had around the MGA Act and how the changes will impact school boards.
Zone 5 February meeting will have a Directive for Action asking boards to be aware.

Alberta Education Report —Ron Taylor

Director’s Report was sent out and copies were available at the meeting. Also attached to these
minutes.

Ron was asked about the structure of TEBA and what will the Boards roles be? Ron will take
back and advise. He will send to Lisa for distribution.

Ron reminded us of the Second Language bursary available for teachers.

Discussion was had around the Inclusive Education Policy Framework.

Break — 10:53-11:13



Guest Speaker - Mike Emery — Director PAS| & Student Records, Alberta Education

Through a power point presentation, Mike provided an update on PASI and Student Records for Alberta
Education. Attached to these minutes is the Power Point Presentation, Q&A — Evaluation of Out-of-
Province Courses and myPass Info Sheet.

Lunch - 12:15-12:45
No In-Camera Required

Second Language Caucus — Joanne Van Donzel
¢ Committee members will meet and report back after hearing from ASBA.

Networking — Doug Gardner, Collen Munro, Jeannine Tucker

¢ Committee will be meeting via teleconference. Looking at 1 event for 2016 to be held during
Stampede week. Will provide update in February.

Edwin Parr — Mark Chung, Pamela King, Jeannine Tucker, Cathie Williams (alternate)
e  Edwin Parr date has been decided of May 19™. Zone 5 board meeting will be May 20™.
e Format will be changed and no longer will the event be a sit down dinner banquet. Please email
ideas to Jeannine. This event will be a break even event for the Zone.
o By self-nomination, Serafino will be replacing Cathie Williams on the committee.

Field Experiences Policy Advisory — Joanne Van Donzel
Nothing to report, as Joanne is awaiting meeting minutes.

Labour Relations — Joy Bowen-Eyre
No report submitted. TEBA 1* meeting is Jan 18 — 20, 2016 in Edmonton. Today is the deadline to
assign reps.

Regional Consortium - Judy Hehr
Judy was absent however a printout of the Highlights was available at the meeting and attached to

these minutes.

Health Promoting School Collaborative — Arlene Rheaume
Nothing to report. January 21 meeting was rescheduled. The Everactive Schools Symposium is Jan 28-
30, 2016 in Kananaskis.

Handbook Review Committee- Anne-Marie Boucher, Norma Lang, Cathie Williams, Sherri Nielsen
Nothing to report. Anne-Marie is awaiting the FGM and Zone/Vice Chair meeting results to see if/what
the impact has on our some items in the handbook.

Serafino Scarpino self-nominated for this committee in place of Cathie Williams.
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Work Plan Items

Zone Budget was reviewed and amended. A copy is attached to these minutes.
Joanne Van Donzel motioned that the Budget be approved as submitted. Arlen Rheaume seconds the
motion

Carried
ASBA Strategic Plan was sent out and copies were available at the meeting. Also attached to these
minutes. Please be thinking about the Strategic Plan.

March 27" is the deadline for ASBA proposed bylaw amendments. Now is the time.

Zone 5 Director Items
¢ MGA - Please be aware that there are changed to the Municipal Government Act that could
have a significant impact on school boards. At this time, more information is being gathered but
there may be a need for Zone 5 to take further action.

Adjournment
¢ Meeting Adjourned at 13:38 p.m

Future Meeting Dates
January 8, 2016, February 5, 2016, March 4, 2016, April 8, 2016, May 20, 2016, June 3, 2016 (if needed)



Alberta School Boards Association — Zone 5

In Attendance:

Amber Stewart
Arlene Rheaume
Norma Lang
Jeanine Tucker
Joanne Van Donzel
Jada Hill

Mary Martin
Sherri Nielsen

Bev LaPeare
Serafino Scarpino

Anne-Marie Boucher

Pamela King
Helen Clease
Scott McCormack
Colleen Munro
Julie Hrdlicka
Marlene Lamb
Lisa Wine

Absent:

Call to Order:

Chair Amber Stewart called the meeting to order at 9:36 a.m.

Introductions:

MINUTES

Friday, February 5, 2016

Calgary Board of Education
CRPS

Rocky View Schools
Foothills

Christ The Redeemer
Prairie Land Regional
ASBA

Golden Hills School Division
Rocky View Schools

RCSSD

Conseil Franco Sud
CBE/ASBA

ASBA

ASBA

Rocky View Schools
Calgary Board of Education
Alberta Education
Recording Secretary

Chair Amber Stewart conducted introductions with the meeting attendees.

Approval of Agenda:

1 item will be added to the agenda to be discussed In-Camera. Sherri Nielsen motioned that the Agenda

for the Feb 5, 2016 meeting be approved with addition of In-Camera item.

Approval of the Minutes:

Serafino Scarpino motioned the minutes of the January 8, 2016 meeting be approved.

Business Arising from the Minutes:

No New Business



Correspondence:
No Correspondence.

Chair Report: Amber Stewart & Jeannine Tucker

Amber asked the board if they would be interested in using a tool such as Eventbrite to manage
the monthly meeting invitations and attendance. It was agreed that we will move forward with
this type of tool for the next meeting.

Zone Chairs training presentation at the SGM.

REPORTS

ASBA Zone Director’s Report - Anne-Marie Boucher

ASBA Board of Director’s highlights were sent out and copies were available at the meeting.
Also attached to these minutes.

Anne-Marie highlighted the Strategic Plan asking for feedback; the 2016-2017 Budget;
Guidelines for Best Practices; IEFP and Teaching Leadership and Excellence in Alberta
Anne-Marie provided follow up about the Sharing Portal on ASBA website for discussion around
TEBA. Scott advised that the portal is still available. Communication will be forthcoming as new
logins will be required.

The review of ASBA committees and task forces will be done with strategic planning in 2 weeks.

ASBA Executive or Staff — Helen Clease & Scott McCormack

Helen and Scott provided a verbal report of ongoing work within ASBA including Strategic
Planning, Advocacy, Safe and Caring, MGA, Budget and SGM.

Please provide input to help give ASBA direction with strategic planning — there was a survey via
Survey Monkey to complete, please even indicate whether you are or not satisfied, whether you
supportive or not.

They are planning for Advocacy Day in spring.

Feb 17, 2016 meeting with Minister of Municipal Affairs regarding the MGA . Again please
provide feedback.

Scott advised that they are still working on the presentations for trustees to take with them to
their schools.

Alberta Education Report -Marlene Lamb

Director’s Report was sent out and copies were available at the meeting. Also attached to these
minutes.

Marlene highlighted Pink Shirt Day on February 24, 2016, Recognizing and Reporting Child
Abuse, Guidelines for Best Practices around Safe and Caring, the Education Grant Program , The
Alberta Rural Education Symposium on March 6-8, 2016 and the National Mentoring Symposium
November 2-4, 2016

Marlene to advise as to the status of the Student Voice Tool Kit.

Feedback was provided by the board in general regarding the Parent Surveys and asked of any
intention of updating them. Marlene said she would pass on the feedback.



Second Language Caucus — Joanne Van Donzel
¢ Committee held teleconference. Awaiting ASBA review

Networking — Doug Gardner, Collen Munro, Jeannine Tucker
¢ Colleen contacted several venues regarding the networking event around Stampede Week;
Rotary House, Arabian Room, Southern Alberta Pioneers Bldg. and Fort Calgary. After discussion
of rental costs and catering, it was agreed that the first option is Fort Calgary and the second
option is Southern Alberta Pioneers Bldg. Unanimous agreement for July 7, 2106 to be the date
of the networking event. Colleen will continue to secure the venue and report back next month.
Event will be based on approximately 60 people.

Break - 11:18-11:31

Edwin Parr — Mark Chung, Pamela King, Jeannine Tucker, Cathie Williams (alternate)
Nothing to Report.

Field Experiences Policy Advisory — Joanne Van Donzel
Nothing to report. Feb 29, 2016 is the next meeting.

Labour Relations — Joy Bowen-Eyre
No report submitted.

Regional Consortium — Judy Hehr
No report submitted.

Health Promoting School Collaborative — Arlene Rheaume
Nothing to report as the last meeting was cancelled.

Handbook Review Committee- Anne-Marie Boucher, Norma Lang, Cathie Williams, Sherri Nielsen
Nothing to report.

In-Camera Required
Serafino Scarpino motioned for the meeting to go in camera at 11:33.

Carried

Sherri Nielsen motioned for the meeting to go out of camera at 12:06.
Carried

8-16



Lunch - 12:06-12:30

Guest Speaker - Dr. Andrew Bulloch, Professor {University of Calgary) and Deputy Director, Mathison
Centre for Mental Health Research & Education — Hotchkiss Brain Institute.

Dr. Bulloch provided an in depth Power Point Presentation, with question and answer throughout the
presentation. Copies of the presentation were sent via email to board members and are attached to
these minutes.

Zone 5 Director items
e Bill 10 — Parental Rights was discussed around the table.

Adjournment
* Meeting Adjourned at 14:00

Future Meeting Dates
March 4, 2016, April 8, 2016, May 20, 2016, June 3, 2016 (if needed)



report to |
Board of Trustees

Date |
Meeting Type |
To |

From

Purpose |
Originator |

Governance Policy
Reference

Resource Person(s)

M Calgary Board
of Education

Waste Strategy Update

May 10, 2016
Regular Meeting, Public Agenda

Board of Trustees

David Stevenson,
Chief Superintendent of Schools

Information

Dany Breton, Superintendent, Facilities and Environmental Services

OE-8: Communication With and Support for the Board
OE-12: Facilities

Ross Jaques, Manager, IES
Olena Olafson, Sustainability Coordinator, IES
Deborah Wehnes, Waste & Recycling Coordinator, IES

1| Recommendation

It is recommended:

= This report is being provided for information only. No decision is required at this

time.

2| Issue

In February 2016 the City of Calgary initiated the first phase of a Waste Diversion
Strategy for the Industrial, Commercial and Institutional (ICI) sector which includes
the Calgary Board of Education. This report outlines the CBE response to the new

strategy.
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Calgary Board
of Education

3| Background

In 2007 the CBE, already engaged in various waste and recycling programs at the
schools, became increasingly aware of the need to become more strategic in its
waste management and recycling initiatives.

In 2007/2008, Energy and Environmental Services retained the services of
CH2MHILL to complete two reports; the Solid Waste Reduction and Diversion
Strategy and Opportunity (WRS) Report and the 4 Year Waste Reduction
Implementation Plan.

The first report characterized the types and amounts of waste produced at schools
and identified the existing practises and programs relating to waste management.
A literature review, a series of site visits and an online survey were conducted.
The resulting data was analyzed and a waste reduction strategy was developed.

The second report provided a step-by-step plan on how to reach our waste
reduction goal of reducing our waste by 50% by 2012.

In December of 2012 the CBE reached its goal of reducing waste to landfill by
50%, and recognized and celebrated this achievement. The CBE received a
Calgary Award for its waste reduction efforts.

In June of 2013, the CBE adopted a new waste reduction target, aligning itself with
the City of Calgary’s waste reduction target of reducing its waste to landfill by 80%
by the end of 2020.

In the fall of 2014, the City of Calgary’s Council approved the Industrial,
Commercial and Institutional (ICI) Waste Diversion Strategy (Attachment I). The
strategy was developed to increase waste diversion in the ICl sector. It initially
focuses on paper and cardboard, but will also include food and yard waste.

The strategy recommends:

= Increasing landfill fees for loads of waste containing paper and cardboard
starting Feb 2016 and for loads of waste containing food and yard waste in
2018.

= Passing a bylaw that will require the ICI sector to provide on-site recycling

starting in Nov 2016, and provide on-site separation of food and yard waste in
Nov 2017.

= Bans on paper and cardboard coming to the landfill by 2018 and bans on food
and yard waste coming to the landfill by 2019.

Page 2|5
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Calgary Board
of Education

In May 2015, the CBE developed and published a Strategic Response to the City
of Calgary’s new ICI Waste Diversion Strategy (Attachment 1), and started
implementing actions in September, 2015.

4 | Analysis

In response to the City of Calgary's ICl Waste Diversion Strategy, the CBE took
action to provide increased support to schools to consistently recycle paper,
cardboard, food and yard waste, to reduce waste, and avoid disposal penalties.

Since September 2015 the following actions have been implemented:
= 200 schools received recycling stations, providing consistent equipment and

signage (note: since 2008 all new schools have recycling stations as part of their
original school equipment list).

Recycling program changed to single stream. With the single-stream recycling
program, schools can recycle the same items as the City of Calgary’s residential
Blue Cart recycling program. IES committed to cover the increase in recycling
costs due to the move to single stream recycling.

In partnership with Facility Operations, the School Based Recycling Program
Best Practises was developed. All CBE employees have a role to play in
reducing our waste and participating in the CBE'’s recycling programs
(Attachment I11).

Continue to support the 114 schools participating in organics collection. Since
the introduction of the new recycling stations in September 2015 the number of
schools voluntarily participating in organics collection has doubled. On average,
schools with well-established organics programs have reduced their waste to
landfill by 79%.

Continue to support other system-wide recycling programs: ink cartridges/toner,
library and text books, batteries, wood, fluorescent lights, scrap metal, tires and
e-waste.

5 | Financial Impact

The CBE spends $67,000 per month, on average, for waste disposal at 223
schools. The average system wide recycling costs per month are $13,000 for
single stream recycling at 203 schools. Organics handling is currently provided as

Page 3|5
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Calgary Board
of Education

a free service to CBE. It is worthy of note that the contract with the current waste
hauler Waste Management, expires on August 31, 2016.

The City of Calgary’s ICl Waste Diversion Strategy will affect increasing waste
disposal fees as well as penalties for loads of waste containing recyclable
materials. The current rate per ton for tipping at the landfill is $113.00. As of
February 1, 2016, loads that contain paper and or cardboard cost $170.00 per ton.
As of November 1, 2016 the penalty for not separating (on site) recyclable material
from other waste will be $250.00.

To comply with the City of Calgary by-law requiring on site recycling, and to avoid
increasing disposal fees and disposal penalties, Superintendents, through the
Capital Budget Council, approved the purchase of system-wide recycling
equipment and the adoption of the single stream recycling.

The cost of equipment (including assembly and delivery) was $411,604.50.

The additional recycling service fees to provide single stream recycling to all
schools, is projected to be $143,917.56 for the next 4 years.

By avoiding the payment of penalties for waste containing paper, cardboard, food
and yard waste, the projected cost savings in 4 years would be $758,478.76 if
50% of our schools follow the recycling process and $1,516,957.52 if 100% of our
schools follow the recycling process. For the detailed breakdown of projected
costs and savings, please see Attachment IV: Projected Waste and Recycling
Costs and Cost Avoidance.

Once recycling barriers have been eliminated, schools that continue to have
designated recyclables in their waste will be required to pay the difference accrued
by the higher disposal fees or penalties for non-compliance with source
separation.

6 | Implementation Consequences

The CBE is consuming more responsibly through education and efforts to reduce
waste at the source.

The CBE is sending less solid waste to landfill through reduction and diversion
efforts.

The CBE is saving money by reducing our waste disposal costs.

As related in Results 3 — Citizenship, students are learning to ‘be responsible
stewards of the environment’ by contributing to the management and reduction of
waste.

The Alberta Education, Program of Studies points to several learning outcomes
that are bridged through the waste and recycling program. Program of Studies
links are evident in all core subject areas across a wide expanse of grade levels.

Page 4|5
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Calgary Board
of Education

For instance, students in all grade levels engage with a general outcome of
analyzing and investigating the cycling of matter and the flow of energy.
Moreover, examining waste reduction bridges science and humanities content
areas.

7 | Conclusion

The CBE will continue to provide support to schools to consistently recycle, to
reduce waste and to avoid disposal penalties. The model that has been developed
has proven very successful thus far and we will continue to build on this approach
to obtain voluntary adherence with City of Calgary bylaws across the entire school
system.

By continuing to manage and reduce our waste the CBE demonstrates its
leadership in sustainable practices and behaviours, and moves towards reaching
our waste reduction target.

( ' iwué%

DAVID STEVENSON
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS

Attachment I:  City of Calgary Timeline

Attachment Il |ES, Recommended Strategic Response to City’s Waste Diversion Strategy
Attachment Ill: School Based Recycling Program Best Practices

Attachment IV: Projected Waste & Recycling Costs and Cost Avoidance

GLOSSARY - Developed by the Board of Trustees

Board: Board of Trustees

Governance Culture: The Board defined its own work and how it will be carried out. These policies clearly
state the expectations the Board has for individual and collective behaviour.

Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only
point of connection — the Chief Superintendent — and how the Chief Superintendent’s performance will be
evaluated.

Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries
within which the Chief Superintendent and staff must operate. They articulate the actions and decisions the
Board would find either absolutely necessary or totally unacceptable.

Results: These are our statements of outcomes for each student in our district. The Results policies become

the Chief Superintendent's and the organization's performance targets and form the basis for judging
organization and Chief Superintendent performance.

Page 5|5
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Attachment I

Calgary |#

RECYCLABLES

- Paperand cardboard

- Plastic containers with
recycling symbols 1-7

= Food cans and foil

» Glass jars and bottles

« Scrap metal

- Wood

» Clear plastic film

FOOD AND
YARD WASTE

City of Calgary Timeline

Waste Diversion for Businesses and Organizations
CITY INITIATIVES AT A GLANCE

2015 2016 2017 2018
0CT5, 2015 - FEB1,2016 - .
BYLAW APPROVED RATE INCREASE NOV 1, 2016 - SUMMER/FALL 2018 - BAN
Council approves bylaw Higher fee for loads BYLAW ENFORCED Financial penalty for loads with
requiring businesses and with paperand Businesses and organizations paper and cardboard
organizations to provide cardboard disposed must provide recycling for disposed at City landfills
recycling by Nov. 1, 2016 at City landfills their staff and customers (Fee subject to Council approval)

2015

3

5

5

i

FALL 2016 -
BYLAW APPROVAL
Proposed food and
yard waste bylaw
goes to Council for
consideration

NOV 11,2017 -
BYLAW ENFORCED
Businesses and
organizations must
provide separate food

and yard waste collection

(implementation date and
details subject to Council
approval)

FALL 2018-

RATE INCREASE
Higher fee for loads
with food and yard
waste disposed at
City landfills (Fee
subject to Council
approval)

2019

i

FALL 2019 - BAN
Financial penalty for
loads with food and
yard waste disposed
at City landfills (Fee
subject to Council
approval)

2016

For more information, tools and resources visit calgary.ca/businessrecycling
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http://www.calgary.ca/businessrecycling

Integration and Environmental Services
Recommended Strategic Response to the

City of Calgary’s New ICl Waste Diversion
Strategy.

Business Case — City of Calgary’s
New ICl Waste Diversion Strategy

May 07, 2015

M Calgary Board
of Education
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Executive Summary

In June of 2013, the CBE adopted a new waste reduction target, aligning itself with
the City of Calgary’s waste target. The CBE has committed to further reducing its
waste to landfill by 80% by the end of 2020.

In the fall of 2014, the City of Calgary’s Council approved the Industrial,
Commercial and Institutional (ICl) Waste Diversion Strategy. The strategy was
developed to increase waste diversion in the ICI sector. It initially focuses on paper
and cardboard, but will also include food and yard waste.

The strategy recommends:

* Increasing landfill fees for loads of waste containing paper and cardboard in
2016 and for loads of waste containing food and yard waste in 2018.

* Passing a bylaw that will require the ICI sector to provide on-site recycling
starting in 2016.

* Bans on paper and cardboard coming to the landfill by 2018 and bans on food
and yard waste coming to the landfill by 2019.

The CBE requires a response that will provide support to schools to consistently
recycle paper, cardboard, food and yard waste, to reduce waste, and to avoid
disposal penalties.

Research has determined that the following three practices are the most effective
means to increase participation; 1) make recycling convenient and easy, 2) offer
financial incentives and 3) provide education and outreach.

Schools currently have a wide variety of recycling bins and recycling signs.
Purchasing system-wide recycling equipment, with proper labelling and branding,
will make recycling more convenient and easy.

Providing a recycling program that aligns with the City of Calgary’s residential
recycling program (Blue Cart) will provide consistency between recycling at home
and at school.

Schools currently pay for their recycling services, and providing the same level of
recycling service as the City of Calgary will increase recycling cost. To reduce this
financial barrier it is recommended that the additional recycling cost be covered by
the Centralized Sanitation Budget.

The cost/benefit analysis demonstrates the potential cost savings. The total cost of
the equipment, its delivery, assembly, and the improved recycling service for 4
years is $638,843.40. By avoiding the payment of penalties for waste containing
paper, cardboard, food and yard waste the cost savings in 4 years would be
$874,223.49.

The risk of not supporting CBE schools to consistently recycle paper, cardboard,
food and yard waste is that these potential cost savings may then become
additional costs for waste disposal.

* Timeline — Appendix A

Page 2 of 14
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Background

Issue

The City of Calgary's IClI Waste Diversion Strategy directly affects the Calgary
Board of Education. The Industrial, Commercial and Institutional (ICl) sector
includes hospitals, schools, office buildings, malls, restaurants, hotels and other
businesses. Without consistent on-site separation and recycling of paper,
cardboard, food waste and yard waste, the CBE will initially pay substantially
higher disposal fees, and eventually disposal penalties.

Current Situation

= The Calgary Board of Education currently, has 194 schools participating in
the CBE's centralized recycling program. Paper and cardboard are
included in this program. Each of the participating schools pay for this
service from the school's decentralized budgets. Average system wide
recycling costs per month are approximately $6,000.00.This program does
not include Corporate Records Management’s SHRED Program.

= There are currently 60 schools participating in the Organics Collection
Program. Currently there is no charge for the service; however schools are
responsible for purchasing compostable bags and collection bins for inside
the school.

= |tis important to note that school participation in both of these programs is

optional.

= With the exception of new schools, remaining schools have a variety of
recycling bins and recycling signage. There is system wide recycling signs

available for schools to download.

= Waste disposal at the schools is paid through the CBE's centralized
Sanitation account, (4831-SANITN); on average the CBE spends
$71,000.00 per month on waste disposal.

= With the implementation of more comprehensive recycling programs
schools are reducing their waste, thus reducing the waste disposal costs
for that school. In many cases, a decrease in waste means an increase in
recycling and recycling costs to the school. As a result there is no financial

incentive for schools to reduce their waste or to recycle.

Page 3 of 14
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Recommended Response

The CBE requires a response that will provide support to schools to consistently
recycle paper, cardboard, food and yard waste, to reduce waste, and to avoid
disposal penalties.

So how do we increase recycling participation and motivate schools to recycle?
Researchers have determined that the following three practises are the most

effective means to increase participation.
Best Practices

= Convenient and easy recycling.

Action: Purchase system-wide recycling equipment with proper labelling
and branding. A centralized recycling station for hallways, foyers and

cafeterias is one such example.

Action: Provide a recycling program that aligns with the City of Calgary’s
residential recycling program (Blue Cart).

Action: We all have a role to play in reducing our waste and in recycling. If
school administrators, teachers, support staff, facility staff and students all

work together, recycling will become easier.
= Provide financial incentives.

Action: Schools currently pay for their recycling service, and providing the
same level of recycling service as the City of Calgary will increase
recycling costs. By covering the additional charges from the centralized
Sanitation account, we will remove this financial barrier.

Action: Once recycling barriers have been eliminated, schools who
continue to have designated recyclables in their waste could be required to
pay the difference accrued by the higher disposal fees.

=  Education and outreach.

Action: Work with the CBE’s Communication Services to inform schools of
upcoming changes to our waste management procedures and to provide

information relating to resources and program support.

Action: Work in Partnership with Facility Operations and Schools to
develop waste and recycling procedures based on joint participation.
Action: Participate in the City of Calgary's IClI Working Group, providing

input and feedback relating to communications and educational support.
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Motivators

= Policies, Directives & Regulations

School participation in recycling programs is currently optional. To ensure
system wide recycling, mandatory participation in the centralized recycling

program is required.
= Financial motive.

As previously mentioned, the actions listed under financial incentives can
also be motivators. It is also interesting to note that studies have shown
that short term monetary incentives do not produce lasting behaviour

change.

= Perceived effectiveness.
Educate students and staff on the benefits of recycling. Individuals that
believe in the benefits of recycling are more likely to recycle.

Benefits:

=  Conserving natural resources.

= Reduction of litter.

* Improvement of environmental quality.
= Preservation of landfill space.

=  Energy conservation.

= Reduction in waste disposal fees

= Concern for the environment.
Individuals concerned about the environment are more likely to recycle. In

a survey conducted by GfK Custom Research North America, 75% of
individuals feel good when they take steps to help the environment.

= Social Pressure and Social Norms
Studies have shown that individuals will feel pressured to recycle when
told to by family and friends to do so. Just knowing that family, friends, and
neighbours are recycling will increase our likelihood of recycling.
Studies have also shown that modelling the desired behaviour, such as
recycling, can also result in higher participation rates.
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Objectives

= To obtain consistent on-site separation and recycling of paper, cardboard,
food waste, and yard waste, to avoid substantially higher disposal fees, and
eventual disposal penalties.

= To further encourage waste reduction at schools.

Scope

= Timeframe: Waste diversion actions will begin September, 2015.

= |Increases in landfill fees for loads of waste containing paper and
cardboard will begin in Feb 2016 and for loads of waste containing

food and yard waste in 2018.

= New city bylaw requiring the ICI sector to provide on-site recycling
will start in 2016 and to provide on-site separation of food and yard
waste for composting by 2019.

= Bans on paper and cardboard coming to the landfill by 2018 and
bans on food and yard waste coming to the landfill by 2019.

= Review annually.
* Participating sites: System Wide

= Lead: Deborah Wehnes, Waste and Recycling Coordinator

Stakeholders

Table 1: Stakeholders

= Policy
Trustees
= Support
Superintendent, = Support environmental policies and goals
Management, and . .
Administration = Provide required resources

= Provide Leadership

Waste & Recycling = Set and report waste reduction targets

Coordinator = Manage database

i = Determine and apply funding sources
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= Provide leadership to peers and students
= Support actions to support goal

School Administration, T 2 ;
Teachers & Staff = Maintain and monitor waste reduction

programs

» Participate in programs

= Participate in programs
= |nstigate behavioural changes

Students
= Be examples for their peers

Strategic Alignment

Three-Year Education Plan

Personalize Learning:

Advance and support students learning to be responsible stewards of the
environment by contributing to the reduction of waste.

Steward Our Resources:

Standardize recycling equipment system wide to support schools in the
consistent recycling of mixed paper, cardboard, food and yard waste,
resulting in reduced waste disposal costs including higher landfill fees and
penalties relating to disposal bans.

Coherence Policy References

Operational Expectations
= QOE-7 Asset Protection
= QE-11 Learning Environment/ Treatment of Students

= OE-12 Facilities
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Alternatives

Alternative Analysis

The following alternative options have been considered and have not been
selected for the following reasons.

Table 2; Alternative Analysis

= Reduced incentive to reduce waste

Schools cover all costs for by recycling.
recycling program and W s y
costs. ‘
|
Schools cover costs for waste = Significant cost increase to schools.

disposal and |IES cover the
costs for the recycling ;
program. ! operational expense.

= \Waste disposal viewed as an

Business & Operational Impacts

Table 3 displays the business and operational impacts relating to the
implementation of the action items listed under the recommended response.

Table 3: Business & Operational Impacts

Guideline — Impact Rating

= High: Impact is significant and stakeholder support and preparation is
critical to the alternatives success.

= Medium: Manageable impact to the stakeholder
= Low: Minor impact to the Stakeholder

' Stakeholder: Superintendent Management, |
| and Administration, I i
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‘Impact 1 — Increased waste reduction. | Medium Low . Medium
\ ;

Impact 2 — Increase in recycling costs | Medium 5 Medium Low

Impact 3 — Increase in waste disposal costs Medium Low High

Stakeholder: Waste Recycling Coordinator

Impact 1 — Increased waste reduction. Medium Low Medium |
Impact 2 — Increase in recycling costs Medium Medium Low I
Impact 3 — Increase in waste disposal costs Medium Low High

Stakeholder: Administration, Teachers, Staff & Students

Impact 1 - Increased waste reduction. Medium High Low
Impact 2 — Increase in recycling costs Low Low | Medium
Impact 3 — Increase in waste disposal costs Low High Low

Risk Analysis

Table 4 displays the associated risks relating to the implementation of the action
items listed under the recommended response.

Table 4: Risk Analysis
Guideline — Risk Rating

Probability of Risk
= High: Event has a high likelihood of occurring.
= Medium; Event is likely to occur.
= Low: Event is not likely to occur.

Impact of Risk
= High: Risk has a significant impact to program.
=  Medium: Risk will impact the program.
= Low: Risk impact is relatively minor to the program.
=  None: Risk will not impact the program.
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Risk 1- Program is not
effectively communicated Low Med Med High
to schools.

Develop effective communication
Risk 1 — Mitigation

Strategy Review communication plan with approval and support from |

the Board of Trustees

Risk 2 — Schools
budgeting priorities None None High High
conflict with program.

Risk 2 — Mitigation Either accept risk or withdraw

Strategy Aane.required alternative

Risk 3 — Lack of financial |

resources at schools Low Low High High

Risk 3 — Mitigation Either accept risk or withdraw

Strategy Review funding options

alternative

Risk of Not Proceeding with Recommended Response
(Status Quo)

Table 5: Risk Analysis (Status Quo)

Guideline — Risk Rating
Probability of Risk
= High: Event has a high likelihood of occurring.
=  Medium: Event is likely to occur.
= Low: Event is not likely to occur.
Impact of Risk
= High: Risk has a significant impact to program.
= Medium: Risk will impact the program.
= Low: Risk impact is relatively minor to the program.
= None: Risk will not impact the program.
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Risk 1 — With no incentive schools may stop
recycling

Risk 1 - Mitigation Strategy

Risk 2 — Further waste reduction may stop

Risk 2 - Mitigation Strategy

Cost/Benefit Analysis

Table 6: Cost/ Benefit Analysis

Probability

Low

Low

High

. Review communications and funding options

High

Review communications and funding options

| A. Cost Savings: (Avoidance of waste disposal penalties)

| 2015-2016

2016 - 2017

2017 - 2018

2018 -2019

| B. Costs: (Equipment, Assembly & Recycling)

| Equipment

Assembly & Delivery

| Additional Recycling Costs from 2015 to 2019

Net Savings: (A-B)

* Figures — Appendix B
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*§ 205,870.92

*$214,105.76

*$222,670.00

*$231,576.81

*$ 361,604.50

*$ 50,000.00

*$227,238.90

* $ 235,380.09
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Conclusion & Recommendations

Based on the results from the business and operational impacts and the risk
analysis, the CBE Waste Reduction Strategy provides the most effective and
efficient alternative while minimizing the risks and the costs.

The CBE requires a strategy that will provide support to schools to consistently
recycle paper, cardboard, food and yard waste, to reduce waste, and to avoid
disposal penalties.

The total cost of the equipment, its delivery, assembly, and the improved recycling
service for 4 years is $638,843.40. By avoiding the payment of penalties for waste
containing paper, cardboard, food and yard waste the cost savings in 4 years
would be $874,223.49. The net benefit would be $235,380.09. Please note that this
calculation is based on 49% of the schools not recycling effectively for the first year
only.

The risk of choosing the Status Quo option is that the potential cost savings may
then turn into additional waste disposal costs.

Therefore the recommendation is to approve the implementation of the CBE Waste
Reduction Strategy, with the option to re-examine Alternative 1 at a future date.

Program Responsibility

Deborah Wehnes, Waste and Recycling Coordinator

Program Review

Deborah Wehnes, Waste and Recycling Coordinator

Ross Jaques, Manager

Signing Off

Frank Coppinger, Superintendent
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Appendix A: City of Calgary ICI Timeline

IC1 TIMELINE

Industrial, Commerclaland Institutional ICI Waste Dlversmn Actions

20135 2016 2017 2018 2019
0@ 8 o¢iu @ o8 Wi o2 8 oM u 2 B8 Miu 2 i3
RECYCLING ' ' :
PAPER & CARDBOARD

DML* Rate Paper and

Effective b "

SOURCE SEPARATION :
ORGANICS ‘

: DML* Rate
Grace Period Enforced for

Organics
Grace Period

Organics
Ban Effective

ai 02 3 M m 02 3 04 a1 a2 03 04 ¢ oal 02 a3 4 | 02 a3 04

2015 : 2016 : 2017 E 2018 : 2019
How The City plans to support the ICI sector: “DML = Designated Materials List
* |Cl Working Group » Zero Waste Events © Monitoring and Reporting

* Waste Diversion Assistance  © Promotion and Certification ~  Waste Prevention Strategy

calgary.ca | contact 311

_’ MM precious, Land, Alr, Water,

Onward/ By 2020, per capita waste sent to City of Calgary landfills is reduced from 2007 levels by 80 per cent
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Appendix B: Waste Disposal Cost Benefits Analysis

Waste Removal Costs Actual Costs Actual Costs Actual Costs ’
Sep-12| 70.023.70 Sep-13| 68.112.18 Sep-14 74,402.71 Sep-15| Sep-16 Sep-17) Sep-18
Oct-12] 67.507.24 Oct-13 71,378.68 Oct-14] 72,524.10
Now12 67,420 50 Nov-13| §__ 67,961.30 Now-14 71,545.07
Dec-12/ 64,578.11 Dec-13 68,275.49 Dec-14) 64,419.43
Jan-13 66,057 54 Jan-14| §  66,032.24
Feb-13] § 65,650.96 Feb-14 68,021.05
Mar-13) 64,527.76 Mar-14| S 66,976.78
Apr-13] 64,851.60 Apr-14] 69.585.83
May-13] 64,648.32 May-14 68,053.06
Jun-13| 66,53225 Jun-14 69,679.37
Jul-13] 65,584 70 Jul-14| §  69,385.13
Aug-13| § 67.534.31 Aug-14| § 69,867 .81
[50% >Tipping Fees - (46%) of the schodls
RO T RN I ) X $1.058817.21 > S114500038]  [4%> [ $1.190,80040 > [s123samar
$1,100,861.90 ]
I |
> | 895,000.08 [4%> |S 030,89462 %> | 066,13040 > [s7.00585581
[Costsaungs § 205870.52 § 214.105.76 S 222,670.00 $ 251.570.61 |
Equipment/Assembly Description Cost
2 Stream Recycling Station | § 131,443.10
4 Stream Recycling Station 148,920.50
Freignt 12.670.00
Tandem Doily 43,673.50
Big Brute 18,507.50
Plastic Clear Bags 4.889.90
Deiivery & Assembly 3 50.000.00
Total 5 411,604.50
(A S 6
Recycling Costs Actual Costs Actual Costs Actual Costs
Sep12| § 7.162.60 Sep-13]§___ 7.361.18 Sep-14| S 47556 Sep-15 Sep-16 Sep-17, Sep-18)
Oct-12] § 764,54 Oct-13] 7.455.01 Oct-14]§__ 6.72682
Now-12] .096.61 Now13 6,245 19
Dec-12 ,522.60 Dec-13 6.516.21
Jan-13 ,680.43 Jan-14 6.727.50
Feb-13 536,22 Feb-14) 6,416.86
Mar-13) 523382 Mar-14 482260
Apr-13 6,474 96 Apr-14| § 7,631.03
May-13] $ 6.727.78 May-14 5.498 52
Jun-13| 6.526.70 Jun-14 6.817.58
Jul-13] 2,709.32 Jul-14) 3.463.21
Aug-13] 367249 Aug-14 1,187.77
Vearly Total B 69,108.97 $ 7124274 5 |§ 7ao0e245 @%> |s 770514 @%> |S_e0,138.38 4% > | s833aa02 > $86,677.68
[New Single Stream Recyciing Increase S 275|% 53,518.75 % > S 5565260 %> |$_67.87670 %> _|$ 60,9385
'$ 671|S 130,569.89 5 6.08|8 13579068 § 798| s141,22269] | $146,871,53]
e T
(8) $ 27.23890
] Total (A] 3 674,229 49
S5 Costs from 2015 to 201 3 227,238.60
Costs Equipment s 361,604.50
| Assembly s 50,000.00
Total (B) s 636,845.40
235,380.09
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from
Frank Coppinger
Superintendent

Facilities & Environmental
Services

October 28, 2015

[ﬂ] Calgary Board
of Education

to  Area Directors
Principals
Facility Operations

Re: School Based Recycling Program Best Practices

In September, CBE schools received new recycling equipment to enhance
ongoing recycling efforts. The new recycling equipment will make recycling more
consistent and convenient for everyone. By February 2016 you will see the City
of Calgary accelerating efforts to eliminate all paper, cardboard, and organic
waste from landfills. Organizations like the CBE will need to be compliant with
City waste stream management standards to avoid substantial increases in
waste collection fees.

All CBE employees have a role to play in reducing our waste and participating in
the CBE recycling program. School administrators, teachers, support staff,
facilities staff and students working together make recycling easier and more
effective. During the roll out of the new recycling equipment, it became clear that
information relating to best practices regarding recycling would be helpful. The
following is a general overview of the best practises and suggested
responsibilities associated with the new recycling equipment.

School Employees and Students

= Sorting of waste is to take place at the source or the time of waste
generation. Example: Classroom waste is placed by students/teachers in the
correct recycling bin according to the particular type of waste. We define
waste sorted to the wrong recycling container i.e. organics placed in
recyclables, as “contamination”. We want to avoid “contamination” as much
as possible but we realize that it will happen. In the interest of safety don't
attempt to re-sort contaminated waste.

* Recyclables should be placed in the bins with the blue lids and signs.
This includes, mixed paper, plastics 1 to 7, metal and glass. These
are the same items we recycle at home, with the City of Calgary's
Blue Cart recycling program.

= Refundables should be placed in the bins with the yellow lids and
signs. This includes all beverage containers with a deposit. The
introduction of these bins does not change the beverage recycling
programs currently taking place at the schools.

* Organics should be placed in the bins with the green lids and signs.
This includes all food scraps, including meat, dairy, grains, fruits,
vegetables, coffee grounds, tea bags, paper towel, paper napkins,
paper plates, paper cups and pizza boxes.
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Calgary Board
of Education

“ The Iron Mountain bins, used in the shredding program are not
affected by the above recycling programs.

Empty classroom and office recycling bins into centralized recycling stations
daily.

Ensure that recycling is removed from the classrooms and offices, prior to
winter, spring and summer breaks.

Monitor the success of waste stream sorting and recycling.

Maintain cleanliness of classroom recycling stations with assistance and
products supplied by facility operators.

A case of clear bags for collecting the recycling and compostable bags for
collecting the organics were supplied with the equipment but schools are
responsible for the purchasing bags on an ongoing basis.

Facility Operations Employees

Provide access to outside bins as required

Collect recyclables from centralized recycling stations (e.g. hallway) and
place into bins outside as part of the regular work schedule. Flatten
cardboard boxes and place into bins outside as a scheduled, weekly task.

Remove organics from centralized stations to outside totes as required,
Organics may need to be removed more regularly than other recyclables.
Facility Operators will include removal of organics as part of their regular
work schedule however there may be times when ad hoc removal of
organics will be necessary. **This is currently an optional program for CBE
schools but will eventually be mandatory for all**

* Remove bagged/sorted recyclables and organics from centralized
collection stations prior to winter, spring and summer breaks.

* Maintain cleanliness of centralized recycling stations.

* Support the success of waste stream sorting and recycling and
provide information to administration as requested.

* Provide cleaning solutions/tools for maintenance of recycling stations
to school staff and provide assistance as requested.

* Maintain a copy of the school recycling schedule in the standards
and procedures binder for absence relief personnel along with any
special instructions.

Additional information about the program can be found at:
reduce, reuse.recycle

Questions regarding recycling programs may be directed to Deborah Wehnes,
Waste and Recycling Coordinator dewehnes@cbe.ab.ca 403-817-6324

2|2
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Attachment IV: Projected Waste and Recycling Costs and Cost Avoidance

Projected Waste Removal Costs 2015/2016 2016/2017 2017/2018 2018/2019
100% compliance (all schools follow process,

no paper and cardboard in waste bin $ 793,881.28 $ 825636.53 | $ 858,661.99 | $ 898,003.47
50% compliance (50% of schools follow

process, 50% schools have contamination, ie.

paper and cardboard, in their waste bins) $ 992,351.60 $1,032,045.66 | $1,073,327.49 | $ 1,116,260.59

0% compliance (all schools have
contamination, ie. paper and cardboard, in
their waste bins)

$ 1,190,821.92

$ 1,238,454.80

$1,287,992.99

$1,339,512.71

Projected cost avoidance 2015/2016 2016/2017 2017/2018 2018/2019

if 50% of schools follow process $ 114,152.01 $ 206,409.13 | $ 214,665.50 | $ 223,252.12
if 100% of schools follow process $ 228,304.02 $ 412,818.27 | $ 429,331.00 | $ 446,504.24
Projected Recycling Costs (single stream) 2015/2016 2016/2017 2017/2018 2018/2019
base service fee for recycling (2 stream, less

comprehensive) $ 82661.35 $ 85967.80 | $ 8940651 | $ 92,982.77
increase in service fee to bring it to single

stream $ 33,891.15 $ 3524680 | $ 3665667 | $ 38,122.94
Total Projected Recycling Costs $ 116,552.50 $ 12121460 | $ 126,063.18 | $ 131,105.71

Note: all projected costs subject to new contract pricing coming in Fall 2016.
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