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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  
     
 3 | Awards and Recognitions  GC-3  
     
 4 | Results Focus    

15 mins 4.1 School Presentation – Altadore School C. Davies R-2  

40 mins 4.2 Science Information Report 2016-17 D. Stevenson R-2, OE-8, 10 Page 4-1 

     
 5 | Operational Expectations    

20 mins 5.1 OE-4: Treatment of Employees – Annual Monitoring Board OE-4, 8, 12 Page 5-1 
(Nov. 1/16) 

     
 

Max 20 mins 
6 | Public Comment [ PDF ] 
Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 7 | Matters Reserved for Board Action    

20 mins 7.1  Proposed Amendment to Governance Policies: 
 Operational Expectations 
  (THAT the Board of Trustees gives first reading to 
 the amendment of the Operational Expectations 
 policies attached to the report; agrees to undertake 
 the work in the proposed Engagement Roadmap; 
 and directs the Chief Superintendent to inform the 
 Board of any significant impacts by Feb. 28, 2017.) 

Board GC-2 Page 7-1 

November 8, 2016 
12:00 p.m. 

 

Multipurpose Room, 

Education Centre 

1221 8 Street SW,  

Calgary, AB 

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

     
 8 | Consent Agenda Board GC-2.6  

 8.1 Additional Transfer / Financial Status of Reserves 
 and Designated Funds at August 31, 2016 
  (THAT the Board approves the transfer represented 
 in the report, as submitted.) 

 OE-6 Page 8-53 

 8.2 Items Provided for Board Information  OE-8  

    8.2.1 Correspondence   Page 8-63 

   8.2.2 Chief Superintendent’s Update   Page 8-58 

   8.2.3 Results 4: Personal Development –  
  Reasonable Interpretation 

 R-4 Page 8-33 

   8.2.4 Results 5: Character – Reasonable  
  Interpretation 

 R-5, OE-8 Page 8-45 

   8.2.5 Construction Projects Status Update  OE-8, 12 Page 8-1 

     
 9 | In-Camera Session    
     

3:00 p.m. 10 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

mailto:corpsec@cbe.ab.ca
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Proposed Amendment to Governance Policies:  Operational 
Expectations 
 

Date November 8, 2016 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

From Joy Bowen-Eyre, Board Chair  
  

Purpose Decision 
  

Governance Policy 
Reference 

Governance Culture 
GC-2:  Governing Commitments 

1 | Recommendation 

It is recommended: 
 

1) That the Board of Trustees gives first reading to the amendment of the 
following Operational Expectations Policies, as provided in the Attachment to 
the report: 

 OE-1: Global Operational Expectation 
 OE-2: Learning Environment/Treatment of Students (formerly OE-11) 
 OE-3: Instructional Program (formerly OE-10) 
 OE-4: Treatment of Employees  
 OE-5: Financial Planning 
 OE-6: Asset Protection (formerly OE-7) 
 OE-7: Communication With and Support for the Board (formerly OE-8) 
 OE-8: Communicating With the Public (formerly OE-9) 
 OE-9: Facilities (formerly OE-12) 

 
2) That the Board of Trustees agrees, in principle, to undertake the 

communication work as outlined in the proposed Engagement Roadmap, 
attached to the report as Appendix I. 
 

3) That the Board of Trustees directs the Chief Superintendent to inform the 
Board prior to February 28, 2017, of significant organizational impacts, if 
any, that would result from these proposed changes.  
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2 | Background 

The Board of Trustees has adopted a Coherent Governance model whereby the 
Board provides leadership for the CBE by setting direction through policy. This is 
consistent with the School Act which outlines that the [Chief] Superintendent is the 
chief executive officer as well as chief education officer of the district and carries 
out duties as assigned by the Board. The Board governs the system through 
policies that set out the Results (learning outcomes), Operational Expectations 
(the boundaries of day-to-day operations), Governance Culture (how the Board 
works) and Board/Chief Superintendent Relationship (delegation to and evaluation 
of the Board’s single employee).  

 
Operational Expectations policies are defined as both the non-negotiable 
expectations and the clear boundaries within which the Chief Superintendent and 
staff must operate. These policies articulate the actions and decisions the Board 
would find either absolutely necessary or totally unacceptable. “These Operational 
Expectations policies define the degree of authority transferred to the CEO and 
staff as they make day-to-day decisions.” (Dawson & Quinn, Boards That Matter, Rowman 
& Littlefield Education, 2011, p. 27) 
 

The Board of Trustees, on behalf of the community of owners that the board 
serves, identifies the values within which the CEO, and therefore all staff, make 
operational decisions. From time to time, the Board may review and update its 
policies. Trustees have undertaken a review to provide greater clarity and direction 
to the Chief Superintendent regarding the operations of the district. As part of 
ongoing work, the Operational Expectations policies were reviewed to identify 
duplication and repetition. At the heart of this work, there was a commitment to 
ensure that the overreaching values of the Calgary Board of Education were 
upheld. Namely: 

• Students come first 
• Learning is our central purpose 
• Public education serves the common good 

 
Upon approval of first reading, it is also recommended that the Board requests an 
impact statement from the Chief Superintendent. An Engagement Roadmap 
(Appendix 1) has been prepared to guide the appropriate communication of the 
Board’s governance structure and the proposed revisions to Operational 
Expectations.  It is anticipated that the Board will complete second and final 
reading of any changes to the Operational Expectations policies by mid-March 
2017. 
 
Following final approval of policy revisions, the Coherent Governance Model 
requires that the Chief Superintendent provide a reasonable interpretation and 
proposed indicators of successful performance for each policy.  The reasonable 
interpretation and indicators are subject to Board approval, and, following such 
approval, will form the basis for monitoring of the policies.  Until this work is 
complete, monitoring of the policies will continue in their current form. It is 
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anticipated that at earliest, monitoring of the revised policies will commence in the 
2017-18 school year. 

 
Attachment I shows the proposed revisions for the following Operational Expectation policies: 

 OE-1: Global Operational Expectation 
 OE-2: Learning Environment/Treatment of Students (formerly OE-11) 
 OE-3: Instructional Program (formerly OE-10) 
 OE-4: Treatment of Employees  
 OE-5: Financial Planning 
 OE-6: Asset Protection (formerly OE-7) 
 OE-7: Communication With and Support for the Board (formerly OE-8) 
 OE-8: Communicating With the Public (formerly OE-9) 
 OE-9: Facilities (formerly OE-12) 
 Appendix I:  Engagement Roadmap 
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1. THE SITUATION 

Citizens of Calgary elect trustees to govern the Calgary Board of Education. Seven trustees are elected during the municipal 
election. The Board’s job is to represent, lead and serve Calgarians and to govern the CBE.  

The Board has two key functions: governance and advocacy.  

Governance: The Board of Trustees follows a Coherent Governance model whereby the Board provides leadership for the 
CBE by setting direction through policy.  Trustees govern over the system through policy which sets out the 
learning expectations (Results), the system expectations (Operational Expectations) as well as relationship expectations and 
expectations of how the Board governs itself (Board/Governance Culture). The Board has one single employee - the Chief 
Superintendent and he/she is responsible for meeting the Operational Expectations.  Policies are monitored to ensure 
acceptable performance (“indicators”) at public board meetings through the year. OEs align with legislation and regulatory 
requirements. 

From time to time, the Board may review and update their policies. Once the policies are approved by the Board in a public 
board meeting, the Chief Superintendent and Administration begin the work to define the reasonable interpretation of the 
policies and the indicators of successful performance. 

Advocacy: The Board of Trustees are advocates for the CBE and its students. CBE’s learning expectations are the dominant 
focus of CBE’s performance. Trustees listen to the concerns and aspirations of parents and community members and share 
those perspectives with CBE Administration and/or levels of government.  The Board values building strong relationships with 
its stakeholders and various  levels of government to promote and celebrate public education  and the CBE. 

Other functions include: appointing an independent audtior, naming schools, approving the bargaining mandate and ratifying 
collective agreements, approving compensation packages for non-union employees,  

The work of the Board is guided by our Mission and values:  

Mission: Each student, in keeping with his or her individual abilities and gifts, will complete high school with a foundation of 
learning necessary to thrive in life, work and continued learning. 

Values: Students come first. Learning is our central purpose. Public education serves the common good. 
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2. WHAT ACTION ARE WE TAKING AND DECISION MAKER 

The Board of Trustees wants to connect with stakeholders to share their work and seek to understand what is important to them 
when it comes to the CBE and public education.  There is no decision to be made during this engagement. The Board of Trustees 
will determine if, how and what aspects of the input gathered during the engagement influences the final approved OEs and/or 
advocacy efforts. 

Particularly, the Board is reviewing its Operational Expectations (OEs). OE policies are defined as both the non-negotiable 
expectations and the clear boundaries within which the Chief Superintendent and staff must operate. They articulate the actions and 
decisions the Board would find either absolutely necessary or totally unacceptable. The Board sets these policies and then 
Administration provides the indicators by which the policies are measured. 

At a public Board meeting in November 2016, the Board will have the first reading of the proposed Operational Expectations. Then 
Administration provides the Board with impact statements outlining how these policies affect day-to-day operations. A second and 
final reading of these OEs is expected before CBE’s spring break, 2017. 

With this in mind,  
By mid-March2017, the Board of Trustees will finalize the Operational Expectations. The Board of Trustees would like to share 
information with stakeholders about their Governance structure, the new Operational Expectations and how they determine their 
advocacy priorities. 

 
3. PURPOSE OF ENGAGEMENT 
The purpose of engagement is to: 

1. Continue to build public confidence in the Calgary Board of Education by listening and gathering input from stakeholders and 
highlighting the work of the CBE to support student success. 

2. Help stakeholders understand how our Board of Trustees governs the CBE and advocates on behalf of students. 
3. Share information with stakeholders about the Board’s governance and advocacy work. 

 

4. WHAT’S IN AND OUT OF SCOPE 
It is important to outline the factors that will be in scope and out of scope for discussion and feedback at the outset of the 
engagement opportunities. This will allow stakeholders to have a clear understanding of which aspects of decision-making they are 
able to influence and which they are not.  
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This engagement will focus on the Board’s work. The engagement will highlight how the Board sets expectations and that 
achievement of those expectations is managed by Administration led by the Chief Superintendent (the Board’s only employee).  
 
In scope:  
 Building understanding about the various functions of the Board of Trustees.  
 Sharing the ways Trustees are actively working on their behalf to advocate for education.  
 Building understanding of the various Operational Expectations (OEs) and how these OEs are monitored. 
 Sharing advocacy priorities with stakeholders. 
 Listening to the concerns and aspirations from stakedholders as it relates to policies and advocacy efforts. 

 
 
Out of scope:  

 Operational matters including school, student, staff or union matters 
 Adjusting the role of the Board to include operational matters 
 Defining the reasonable interpretations of the policy and indicators by which the policy is measured. 

 

Some other factors that need to be considered as follows: 

 Curriculum is defined by the province. 
 Funding is provided on a per student basis and is provided by the province 
 CBE policies must align to legislative and regulatory requirements. 

 
 
5. STRATEGY 
The CBE is committed to listening and including people in decisions that affect them. We also want to make sure we are using our 
resources in the most efficient way to ensure we are maximizing the dollars supporting students and the classroom.  

We want to give stakeholders a voice but we also know there are many engagements planned this school year (impacted schools, 
literacy, and math to name a few.) 

With that in mind, school council members are an informed stakeholder group we will connect with to gather perspectives.  

At the November COSC meeting: we will provide a verbal update on this plan and next steps 

Jan COSC: have a facilitated conversation to gather perspectives on OEs and/or advocacy efforts.  

4 
 

7-16



We will use other existing channels (website, key communique, meetings) to share details and updates on progress. 

Ideally, the engagement opportunities provided will help encourage understanding of the role of the Board of Trustees and their 
governance structure. This engagement is at the Inform level of the IAP2 spectrum.  Board of Trustees, as the decision-maker, will 
determine what, if any, input gathered during the engagement will be used to adjust the OE or advocacy work.   

A number of design parameters will guide the strategic approach to this engagement: 

a. Engagement conversations will be values-based. That is, they will be framed by CBE values: Students Come First, Learning 
is our Central Purpose, Public Education Serves the Common Good. 

b. Other values will be introduced or flow from these higher level values, such as transparency, accountability, fiscal 
responsibility. 

c. We will communicate values and educate stakeholders about governance and the role of the Board. 
d. Communication of background information and engagement opportunities (times, dates and venues) will happen in a 

reasonable time prior to engagement. 
e. Existing communication channels and mechanisms will be exploited to the maximum degree. This includes communication 

through schools, the CBE website and social media. 
f. We will set out the context for the conversation early.    
g. Both internal and external stakeholders will be engaged and have opportunities to provide input. 
h. Concerns and aspirations will be listened to.  
i. Multiple formats and opportunities to provide feedback will be offered.  
 

6. ENGAGEMENT GOALS AND OBJECTIVES 
This dialogue seeks to achieve several objectives in order to support meaningful engagement. The engagement seeks to achieve 
three goals: build understanding about the role of the Trustee, facilitate inclusive conversations among stakeholders in order to 
document community concerns and aspirations and use stakeholder input to review policy.  

References in the objectives to inform & communicate, as explained in Appendix A. 

 

Objective #1: To inform & communicate with stakeholders about the role of the Board.  

a. Outcome: Stakeholders understand why a local school board matters.  

5 
 

7-17



b. Outcome: Stakeholders understand the role of a Trustee. 
c. Output:     Factsheet, web story and/or a video to highlight the role of a Trustee. 

 

Objective #2: To inform & communicate with stakeholders about the the Board’s governance function.  

a. Outcome Stakeholders understand governance structure and why OEs matter. 
b. Outcome:  Stakeholders understand why changes are needed.  
c. Output:  Factsheet, web story (insite and corporate site) and/or a video to highlight the role of a Trustee. 

 

Objective #3: To inform & communicate with stakeholders about priorities for advocacy.  

a. Outcome: Stakeholders understand how the Board’s policy drives advocacy efforts. 
b. Outcome: Stakeholders understand what factors they can influence and which they cannot. 
c. Outcome: Stakeholders understand the Board’s advocacy priorities. 
d. Output: fact sheet, web story (insite and corporate site), social media campaign, in person meetings and/or a video. 

 

Objective #4: To inform & communicate with stakeholders how their involvement can influence policy decisions and/or 
advocacy priorities.  

e. Outcome: Stakeholders understand and accept that policy changes are necessary.  
f. Outcome: Stakeholders can see where they have the opportunity to influence decision-making. 
g. Output: Appropriate communications to stakeholders summarizing input and how it may influence board actions. 

 

 

7. COMMUNICATIONS & EDUCATION  

Communications and education effort is critical to the engagement’s overall success.  
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KEY MESSAGES  
 Public Education plays a critical role in our society. 

 
 A locally accountable Board of Trustees is important. We work hard to ensure parents, students and community members 

have a voice at the CBE. We advocate with all levels of government for public education and what is in the best interests of 
CBE students.   

o The role of a Trustee is to listen and respond to stakeholders concerns and aspirations. Sometimes that feedback is 
translated into policy. Trustees pass along any feedback to Administration, who in turn, respond and/or action the 
feedback.  
 

 The CBE is committed to success for every student. We set the direction the learning expectations and monitor CBE’s 
performance.  

o Success at the CBE means that each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 

 A key role of the Board is Governance.  
o Governance ensures that each aspect of the system - from learning to transportation to staffing and everything in 

between - has a set expectation. The Board sets the expectations and evaluates the system’s performance on a 
regular basis. It is Administration, under the direction of the Chief Superintendent, who carries out the day-to-day work 
of the system and ensures the expectations are met. 
 

  Trustees advocate for what is in the best interest of CBE students.  
o We are active in our school communities. We listen, seek to understand and are strong advocates for our students, 

what is in the best interest of the CBE and public education.  
o We believe in strong partnerships  - with parents, students, staff, communities and all levels of government. By 

working together, we can make a difference for our students today and for our future.  
 

 The Board of Trustees is updating the Operational Expectations (OEs) for the CBE. These OE policies set the system 
expectations. CBE Administration then develops indicators by which these policies are measured. 
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KEY MESSAGES- ADVOCACY AND THE BOARD’S WORK 

 

 Since October 2013, The Board of Trustees has been dedicated to advancing the work of the Calgary Board of Education. 
The Board’s stability and their focus on accountability, transparency, fiscal responsibility, support for students and learning 
and relationship building is evident in their work. 
 

 The Board’s policies direct the work of the board and its advocacy priorities. 
 

 Accountability and Transparency: OE-8 Communication with and Support for the Board and OE-9 Communicating with the 
Public include expectations for reporting and communication that have resulted in: 

• Developing and approving new priorities for Capital Planning 
• Increased transparency around transportation planning and service level decisions 
• Increased amount and type of data presented to the Board in monitoring reports 
• Focus on improving budget reporting 
• Rigorous community engagement process developed and actioned by the CBE 
• Compensation disclosure - the first and only school board in the province to disclose compensation information 

 
 Fiscal Responsibility: The Board has been involved in or directed work done by the CBE in response to OE-5 Financial 

Planning and OE-6 Asset Protection, including: 
• Holding fee rates steady 
• Committing to no salary increases for Board of Trustees or Superintendents, move to a structured compensation grid for Exempt 

employees 
• Clean audit record 
• The Board has approved a number of union agreements, the stability from no labour action is valuable 

 
 Relationship Building and Communication: OE-3 Treatment of Owners and OE-9 Communicating with the Public guide work 

that improves the way that the CBE builds relationships, considers the voices of our stakeholders and communicates with 
parents and school councils. 

• Building stronger relationships with all levels of government; particularly municipal (City Charters) and Provincial 
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• Launched School Messenger to improve and standardize school-to-parent communication 
• Regular COSC meetings with school councils 

 
 Support for Students and Learning: OE-3 Treatment of Owners, OE-11 Learning Environment – Treatment of Students and 

OE-12 Facilities guides advocacy work to ensure that safe, supportive learning environments for students are funded 
appropriately. OE-10 Instructional Program guides advocacy efforts to ensure that students have the support they need to 
succeed and achieve the mission of the Board of Trustees.  

• Direction of Reserve fund use to classrooms and to improving the learning environments 
• Support of initiatives that improve learning environments, such as WIFI upgrades 
• Continued funding for student supports such as additional ELL funding, full-day kindergarten, support for Refugee students 
• Advocacy for facilities for students – modernizations and new schools 
• Support for CBE leadership in Curriculum Redesign project (2014-16, future) 
• Bill 10 work supporting a safe and caring environment for all CBE students and staff 
• Focus on supporting Indigenous students through additional funding and strategies such as Grad Coaches 

 

CHANNELS 
We will communicate regularly and consistently through multiple communication channels. Information will be prepared to support 
community engagement sessions, online engagement and other activities.  
AUDIENCES 

 School Councils 
 Parents 
 Students 
 Staff 
 The public 
 Government 
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8. ENGAGEMENT PROCESS 

 
 

 

 

 

 

 

 

First reading of 
revised Operational 

Expectations policies 
takes place at a 

public board 
meeting 

Inform stakeholders 
that reading has 

occured and outline 
plan for engagement 

Develop materials 
and collect input 

from stakeholders at 
January COSC 

meeting 
Use other channels 

to communicate 

Review collected 
feedback and 

determine what 
feedback will be 

reflected in revised 
OEs and plan for 
advocacy efforts 
moving forward 

Inform stakeholders 
about where, when 

and how their 
feedback is being 
implemented or 
reflected in the 
Board's work 

Communicate 
actions Board is 

taking to public and 
staff 

re: revising OEs and 
advocacy priorities 

Final reading of 
revised OEs 

 
Ongoing advocacy 
communications 

Early Nov. 

 
    

Late Nov.

 
    

Winter-Spring 

 
    

Winter-Spring 

 
    

Winter 2017 

 
    

Dec-Jan 

 
    

Spring 2017 
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Appendix A 
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Appendix B – Tactics and schedule 

 

Tactic Date/Timing Details Stakeholders 

Website  
 
 

 
 
Website stories 
 
 
 
 
 
Newsletters 
 
 
 
 
Flatsheets 
 
 
 
 
Video 
 
 
 
 
 
Meetings  
 
Social Media Chat 

Ongoing 
 
 
 
 
 
November, January, March, 
May 
 
 
 

 
Monthly: Community 
Bi-monthly: Schools 
 
 
 

Existing topics, add governance 
 
The Role of Trustee and the 
Board 

 
 
COSC meetings, MLA/MPs, 
Student Leadership, 
Community Associations, 
Business/Community groups 
 
Spring 2017 
 

Update CBE website to include an Engagement page for the Board 
of Trustees  

• Link to information about Governance, advocacy, school 
councils page, election information  

 
Website stories that provide information and updates for 
stakeholders 

• 2 governance focused  
• 2 advocacy focused 
• Link to these stories on staff insite 

 
Topics related to governance and advocacy relevant to each 
audience group 

 
 
Currently being revised; topics include funding, sustainability, 
transportation, facilities 
 

 
Include infographic overview of the structure of the Board of 
Trustees, information that is relevant to potential candidates and 
information related to governance structure and advocacy priorities; 
may include each individual trustee and a shorter version without  
 
Discussion/Roadshow regarding governance and advocacy priorities 
and the role of Trustee 
 
 
 
ABCs of advocacy and the Board of Trustees 
Encouraging voter participation and election participation 

Parents, Staff, Government, 
Public 
 
 
 
Parent, Staff, Government, 
Public 
 
 
 
 
Public, Parent 
 
 
 
Government, Public, Parents 
 
 
 
 
Public, Parents, Staff, 
Government, Potential 
candidates 
 

 
Parents, Public, Government, 
Students 
 
 
 
Public, Parents, Students 
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Correspondence 
 

Date November 8, 2016 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Janice R. Barkway 
Office of the Corporate Secretary 

  
 Purpose Information 

  
 Governance Policy 

Reference 
Operational Expectations 
OE-8: Communication With and Support for the Board 
 

1 | Recommendation 

The following correspondence is being provided to the Board for information: 
 
 Letter dated October 6, 2016 to the Minister of Education and Minister of 

Infrastructure re: confirmation of closure of Christine Meikle School at its current 
location and relocation of the existing program to the replacement school at 
3525 - 50 Street NW, Calgary. 
 

 Letter dated October 26, 2016 to The Honourable D. Larivee, Minister, Municipal 
Affairs, providing feedback regarding the City Charter overview.  
 

 

Attachments: Relevant Correspondence 
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Chief Superintendent’s Update 
 

Date November 8, 2016 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From David Stevenson, 
Chief Superintendent of Schools 

  
 Purpose Information 

  
 Governance Policy 

Reference 
Operational Expectations 
OE-8: Communication With and Support for the Board 

1 | Recommendation 

This report is being provided for the information of the Board. No decision is 
required at this time. 

2 | Issue 

As the Board of Trustees' chief executive officer, the Chief Superintendent is 
accountable for meeting the expectations set by the Board. These expectations are 
stated in Results and Operational Expectations policies. 

OE-8: Communication With and Support for the Board requires that "the Board is 
supported in its work and is fully and adequately informed about matters relating to 
Board work and significant organizational concern." With other reports submitted to 
the Board of Trustees, this update meets the requirement of OE-8 for the provision 
of information in a timely, simple and concise form. 
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3 | Timely Information 

Personalize Learning 
 
WE Day 
 
On October 26, 2016, 2,250 CBE students from 114 schools attended the annual 
WE Day celebration at the Scotiabank Saddledome. Each student selected to 
attend made a commitment to our global world. During the day students heard 
inspiring messages from astronaut Chris Hadfield, singer Paula Abdul, athlete Rick 
Hansen, motivational speaker Margaret Trudeau and others. Participation in the 
WE Day event is an important addition to a young student's portfolio as they come 
to understand what it means to be a global citizen.  
 
Student Learning Assessments 
 
CBE was one of 20 school districts chosen to participate in the third pilot of the 
Grade 3 Student Learning Assessments (SLA). CBE participation in this year’s pilot 
is well aligned with our learning strategy to advance multiple literacies, numeracy 
and core competencies for each student across the subject areas.  
 
To support administrators and teachers with administration and assessment, the 
Learning service unit and Client Technology Service: 
 created an information page which provided instructions for set up and 

administration, FAQs and links to both CBE and Alberta Education support 
resources, and  

 offered a series of sessions targeting administrators and teachers that 
covered setting up the digital environment, administering the assessments, 
collaborative assessment of literacy and numeracy performance tasks, using 
the digital interactive reports and planning next steps.  

 
This year, the SLA application is open from September 1, 2016 until June 30, 2017. 
To date, out of a total of 151 schools with grade 3 students, 92 schools have begun 
the digital interactive literacy assessment and 86 have begun the digital interactive 
numeracy assessment. 
 
 
Build Professional Capital  
 
Indigenous Education  
 
One of the key actions of the CBE Indigenous Education Strategy 2016-19 is to 
extend the graduation coaching model to include 11 elementary/junior/middle 
schools with the highest numbers of Indigenous students. Each school has 
received a 1.0 FTE learning leader to be part of the school leadership team to 
provide holistic, consistent, daily supports which include: 
 
 Working with classroom teachers on task design & assessment 
 Enhancing students’ sense of belonging 
 Ensuring each student has a learning plan/learner profile  
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 Focussing on literacy and numeracy including involvement in the system 
literacy strategy  

 Engaging parents and community 
 Tracking attendance 
 Supporting transition (continuity of care for students in their learning) 

 
The purpose of this action is to create a CBE prototype of wise practice focused 
on high impact instructional strategies, with the intention to then build out across 
the system. 

 
High School Success Education camp 
 
On October 7, 2016 approximately 700 high school teachers from across the 
Calgary Board of Education came together at Nelson Mandela High School. The 
goal was to further professional learning in relation to the nine principles of High 
School Redesign within the CBE context of high school success and the Three-
Year Education Plan. The focus of this professional learning experience was on 
instructional design. 
 
Building professional capital through networking and partnerships were key 
strategies. Opportunities were provided for teachers to connect with community 
partners and service providers to support the work. 
 
 
Engage Our Public 

 
Engagement with Schools Impacted by New School Openings 
 
A record number of new schools opening in the 2016-17 school year is creating 
additional space in some existing schools and will result in future changes for some 
CBE schools. Engagement is happening throughout the fall in Areas I/II and V with 
parents, students, staff and the community on how the CBE can effectively utilize 
these spaces to support student learning. The goal is to make decisions in the best 
interests of student learning and system resources as a whole. The needs and 
voices of all individual communities will be considered in decisions. 
 
18 facilitated sessions were held over six nights in October at various schools in 
Areas I, II, and V. Approximately 1,200 people registered to attend these sessions 
to provide feedback about the options being considered for each Area. 
 
Scenarios were built looking at a variety of factors and input from parents, 
community members and staff, including principals. The scenarios consider many 
factors including what was heard in phase one of the engagement, capacity and 
projected enrolment numbers and system resources.  

In addition, there are ongoing meetings and discussions with school principals and 
with two Community Advisory Groups that have been formed, one for Areas I and II 
and one for Area V.  
 
Later in the year parents, students and community members will be asked to 
complete an online survey. Open houses are also being planned to provide the 
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public with an opportunity to review the recommendations before decisions are 
made.  

The CBE anticipates communicating plans for the sustainable use of learning 
space across our system by March 2017. Plans may be implemented for the 2017-
18 school year or later. 
 
Detailed information about the engagement opportunities is available on the 
website at cbe.ab.ca/dialogue. 
 
 
Steward Our Resources 
 
Spring and Fall Staffing 
 
Spring staffing provided opportunities for movement for teachers through 1628 
vacant positions. Two Open Round postings were held where 737 teaching 
positions were posted. Within these open rounds were 514 unique postings which 
allowed for 293 teachers to move into a new position. After completion of these 
rounds, 221 positions remained vacant allowing opportunities for probationary and 
new temporary teachers to fill these openings. Other movement supported 22 
Teacher exchanges, 126 job shares and 13 program moves. Through 
Administrative staffing there were 141 postings for school based and system level 
administrators. 
 
Support staffing in the spring identified 463 vacant support staff positions and 217 
employees were identified for transfer. Between June 1st and September 28th, 
there were 253 Staff Association (SA) postings on the SA Placement Registration 
Site for employees requiring placement and 262 SA and 13 Professional Support 
Staff postings on the CBE Career Site for all employees. Support staffing continues 
and employees continue to be identified for transfer into the fall. Positions are 
being posted on the SA Placement Opportunities Site or the CBE career site open 
to all eligible applicants. 
 
Moving forward we are undertaking reviews of some processes and making the 
necessary adjustments. As part of improving our processes, a survey was sent to 
all Principals in the last week of June after the last round of teacher postings were 
completed. Based on this feedback and service unit observations, a committee has 
been formed to provide recommendations for improvement in the spring and fall 
staffing processes. Talent Management is continuing to monitor the success of the 
new Layoff & Recall process. While it has been successful in providing SA 
employees with choice of position(s) within their current Field of Employment, there 
are some aspects of this new process that require additional consideration. 
 
This fall, we have improved the system for reviewing all teacher applications and 
they are now completed within one week of submission. The substitute teacher 
roster is now being more closely monitored and a process for notifying and 
removing inactive substitutes is in place. The process is resulting in a more 
accurate understanding of the capacity of the substitute teacher roster to meet 
system needs. 
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Support Staffing is continuing to develop recruitment strategies for difficult to fill 
support staff continuous and casual positions. A data driven assessment of the 
current state of recruitment along with the establishment of priorities is underway 
with a focus on identified areas of system need. 
 
The Support Staffing team began conducting bulk-hiring sessions last year rather 
than conduct individual interviews for some of the high-demand casual roster 
positions. These sessions continued over the summer and into the fall. This type of 
hiring not only reduces the time to fill but is also intended to create a positive 
experience for the applicants and resulted in the hiring of 286 employees to the 
support staff Casual Roster. Facilities and Environmental Services also participated 
in bulk hiring sessions resulting in 28 candidates hired. Improvements are being 
made within HR with the support of Information Technology. These enhancements 
will improve our processes by providing more accurate employee data, both current 
and prospective while increasing business efficiency. 
 
There has been a high volume of staffing decisions and changes since the spring 
and our systems and processes are responding well with a focus on continuous 
improvement. The staffing team is to be commended for their attention and 
response to the important work of ensuring our schools are staffed appropriately, 
effectively and efficiently. 
 
 
 
 
 
 
 

DAVID STEVENSON 
CHIEF SUPERINTENDENT OF SCHOOLS 

GLOSSARY – Developed by the Board of Trustees 

Board: Board of Trustees 
 
Governance Culture: The Board defined its own work and how it will be carried out.  These policies clearly 
state the expectations the Board has for individual and collective behaviour. 
 
Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its 
only point of connection – the Chief Superintendent – and how the Chief Superintendent’s performance 
will be evaluated. 
 
Operational Expectations: These policies define both the nonnegotiable expectations and the clear 
boundaries within which the Chief Superintendent and staff must operate.  They articulate the actions and 
decisions the Board would find either absolutely necessary or totally unacceptable. 
 
Results: These are our statements of outcomes for each student in our district.  The Results policies 
become the Chief Superintendent’s and the organization’s performance targets and form the basis for 
judging organization and Chief Superintendent performance.
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Date November 8, 2016 

  
Meeting Type Regular Meeting, Public Agenda 

  

To Board of Trustees 

  
 From David Stevenson, 

Chief Superintendent of Schools 

  
 Purpose Decision 

  
Originator David Stevenson, Chief Superintendent of Schools 

 
  

 Governance Policy 

Reference 
Results 4: Personal Development 
OE-8: Communication With and Support for the Board 
 

Resource Person(s)  Ronna Mosher, Director, Learning 

 

1 | Recommendation 

It is recommended: 

THAT the Board of Trustees approves the Chief Superintendent’s Reasonable 
Interpretation of Results 4: Personal Development. 

2 | Issue 

In June 2015 the Board of Trustees approved modifications to the Results policies. 
These changes are represented in an attachment to this report. This requires an 
accompanying update of the Chief Superintendent’s Reasonable Interpretation for 
each of these policies. 
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3 | Background 

On January 13, 2015 the Board of Trustees gave first reading to the policy 
amendments for Results 2: Academic Success, Results 3: Citizenship and Results 4: 
Personal Development and passed the following motion: 
 

THAT the Chief Superintendent informs the Board of significant organizational 
impacts, if any, that would result from these proposed changes.  

 
On June 9, 2015 the Chief Superintendent provided a report to the Board of Trustees 
outlining the anticipated organizational impacts of the proposed policy changes, and 
on June 16, 2015 the Board of Trustees approved the policy changes. This report 
responds to the changes made to Results 4 and provides a new interpretation and 
new indicators for policy subsection 4.6. It also offers minor modifications to student 
survey indicators throughout the policy to make them consistent with changes to 
similar indicators approved for Results 2: Academic Success and Results 3: 
Citizenship.  
 

4 | Analysis 

The policy change that impacts Results 4: Personal Development is the identification 
of a new policy subsection 4.6.  This policy subsection reads as follows. 
 

Students will: 
 

Be technologically fluent, able to use digital tools critically, ethically and safely.  

 
In the report of June 9, 2015 the Chief Superintendent informed the Board that 
“Moving this policy section from Results 2 to Results 4 will require a reinterpretation of 
the Board’s values. The Chief Superintendent’s reasonable interpretation of Results 4 
will need to be modified to reflect the change in context from technological fluency for 
academic success to technological fluency for personal development. Some of the 
current indicators may still be usable within a modified interpretation; others may be 
eliminated and new indicators will be required.” 
 
The previous interpretation and indicators for this policy statement, when included 
within Results 2: Academic Success, focused on aspects of the K-12 Information and 
Communication Technology (ICT) Program of Study that promote student success in 
using technology to participate in and advance achievement within the broad scope of 
learning programs. 
 
The Chief Superintendent is now presenting to the Board an interpretation and 
indicators that focus on aspects of the K-12 Information and Communication 
Technology (ICT) Program of Study that recognizes that “technology will serve today’s 
students well—in entry-level work and beyond, in further study and lifelong learning, 

8-34



Page 3 | 12 

and in their personal lives as inquisitive, reflective, discerning and caring citizens”.1  
This perspective maintains the focus on personal development “in and through 
learning” that has been established throughout the Calgary Board of Education and 
allow for a continuity of data through the re-use of some of the previous indicators 
from Results 2. 
  
The updated Reasonable Interpretation of Results 4: Personal Development is 
presented here in its entirety. The literal interpretation of the Board’s values has been 
modified within policy subsection 4.6 only.  One of the indicators (number 4) within 4.6 
is new. Three others have been transferred from the previous reasonable 
interpretation of Results 2: Academic Success.  Minor modifications to student survey 
measures have been made throughout the policy subsections. 
 
 

Each student will identify and actively develop individual gifts, talents and interests. 
 

 

 

Interpretation |   

  

The Chief Superintendent interprets the Board of Trustees’ values in this statement to 
affirm the responsibility of public education to recognize and strengthen the diverse 
abilities and capacities of individual learners. 
 

 The Chief Superintendent interprets each student will identify and actively 
develop individual gifts, talents and interests to mean that in and through 
their learning program, every individual learner in the Calgary Board of 
Education will become aware of and strengthen the personal abilities and 
potentials that contribute to their success. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                      
 
 

1 http://education.alberta.ca/teachers/program/ict/programs/rationale.aspx 
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Students will: 
 
 

4.1 Demonstrate resilience and perseverance to overcome failure and adapt to 
change. 

 
 
Interpretation | 

 
The Chief Superintendent interprets the Board of Trustees’ values in this statement to 
mean that students respond to difficult circumstances and experiences in ways that 
continue the learning process. 

 The Chief Superintendent interprets resilience and perseverance to mean 
that students remain engaged in or return to their learning when faced with 
difficult or unfamiliar situations.    
 

 The Chief Superintendent interprets overcome failure and adapt to change 
to mean that students respond in new or renewed ways to new 
circumstances and setbacks in learning.    

 

Indicators | 

 

1. Percentage of students who report they work through setbacks and challenges 
in their learning; as measured by student surveys.  
 

2. Percentage of students who report they can adapt to new learning situations; 
as measured by student surveys2. 
 

3. Percentage of CBE students who return to school after dropping out; as 
reported by Alberta Education. 

 
 

4.2 Take initiative, set goals, self-evaluate and strive to continuously improve. 

 

Interpretation | 

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to 
mean that students will be actively involved in the design and assessment of their 
learning.   

                                                      
 
 
2 In 2015-16 data for indicators 1 and 2 of policy section 4.1 is expected to be collected from students in grades 4, 7, 
10 and 12. 
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 The Chief Superintendent interprets take initiative to mean that students 
raise questions, explore ideas and identify possible actions within their 
learning programs. 
 

 The Chief Superintendent interprets set goals to mean that students identify 
new accomplishments they would like to pursue and achieve. 
 

 The Chief Superintendent interprets self-evaluate to mean that students 
examine evidence of their learning to understand what they have 
accomplished and what learning is required next. 
 

 The Chief Superintendent interprets strive to continuously improve to mean 
that students modify and refine their learning strategies based on 
experience and feedback. 

 
Indicators | 

 

1. Percentage of students in kindergarten to grade 9 reported to set and work 
toward learning goals; as measured by student report cards3. 
 

2. Percentage of high school students who report they are able to set goals for 
themselves and work towards them; as measured by student surveys. 

 
3. Percentage of high school students who report they raise questions and bring 

their own ideas to learning tasks; as measured by student surveys. 
 
4. Percentage of high school students who report they use feedback and past 

experiences to improve their learning; as measured by student surveys4. 

 

4.3  Have the confidence to embrace ambiguity and complexity. 

 

Interpretation | 

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to 
mean that students will be open to and positive about engaging in learning that 
exceeds simple and predictable tasks, ideas and experiences. 
 

 The Chief Superintendent interprets confidence to mean that students 
approach learning with positive expectations. 

                                                      
 
 
3 Indicators for this report card measure are: generates goals based on self-assessment, learning criteria, and personal 
interests; plans a strategic approach to meeting goals, solving problems and performing tasks; modifies and improves 
learning strategies based on experience and feedback; and explores ideas and initiates processes for learning. 
 
4 Data for indicators 2, 3 and 4 of policy section 4.2 is expected to be collected from students in grades 10 and 12. 
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 The Chief Superintendent interprets ambiguity to mean learning that has an 

element of uncertainty or that can be understood in more than one way. 
 

 The Chief Superintendent interprets complexity to mean learning that 
involves a number of interconnected parts. 

 

Indicators | 

 

1. Percentage of students in kindergarten to grade 9 reported to engage in 
learning with confidence and persistence; as measured by student report 
cards.5 

 
2. Percentage of high school students who report they are comfortable learning 

about things that don’t have a single right answer; as measured by student 
surveys6.  

 
 

4.4 Take risks appropriately. 

 

Interpretation | 

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to 
mean that students will intentionally and thoughtfully strive beyond what is easy and 
comfortable in their learning.  
 

1. The Chief Superintendent interprets take risks to mean that students act 
without assurance of success in order to fulfill a learning goal. 

 
2. The Chief Superintendent interprets appropriately to mean in alignment with 

the expectations and indicators of the Board of Trustees’ Results policies for 
Citizenship and Character. 

 

Indicators | 

 

1. Percentage of students who report they try new things in their learning even 
when they are not guaranteed success; as measured by student surveys7.  

                                                      
 
 
5 Indicators for this report card measure are: approaches new learning situations with positive expectations; 
demonstrates interest in and curiosity about ideas, objects, events and resources; demonstrates a range of 
approaches for developing and representing understanding; and adjusts, adapts and persists with challenges in the 
learning process – ambiguous ideas, complex tasks and problems requiring multiple attempts to reach success. 
 
6 Data for indicator 2 of policy section 4.3 is expected to be collected from students in grades 10 and 12. 
7 Data for indicator 1 of policy section 4.4 is expected to be collected from students in grades 4, 7, 10 and 12. 
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4.5  Make lifestyle choices based upon healthy attitudes and actions, and be 
able to assume responsibility for personal well-being. 

 

Interpretation 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to 
mean that students will make well-informed decisions on behalf of their physical, 
social, and emotional health and become increasingly independent in doing so.  
 

 The Chief Superintendent interprets lifestyle choices to mean decisions that 
promote overall well-being for the present and future. 
 

 The Chief Superintendent interprets healthy attitudes and actions to mean 
understandings, values, decisions and behaviors that promote physical, 
social and emotional well-being.  
 

 The Chief Superintendent interprets assume responsibility for personal well-
being to mean that students gather, evaluate and synthesize information to 
understand health issues and make health-related decisions. 
 

Indicators | 

 
1. Percentage of students experiencing success with the learning outcomes of 

the Health/CALM programs of study; as measured by student report cards. 
 
2. Percentage of high school students who report they make decisions that keep 

them physically healthy; as measured by student surveys.  
 
3. Percentage of high school students who report they make decisions that 

contribute to their overall well-being; as measured by student surveys8.  
 
 
 
 
 
 
 

                                                      
 
 
8 Data for indicators 2 and 3 of policy section 4.5 is expected to be collected from students in grades 10 and 12. 
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4.6 Be technologically fluent, able to use digital tools critically, ethically and 

safely. 

 

 

Interpretation | 

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement to 
mean that students will be able to incorporate technology within their learning as they 
work with others and explore their personal interests and talents. 
 

 The Chief Superintendent interprets technologically fluent to mean that 
students can use information and communication technologies and media 
within their learning environments to meet their learning needs and personal 
goals. 
 

 The Chief Superintendent interprets critically, ethically and safely to mean 
students demonstrate inquisitive, reasoned and caring actions as they 
explore and assess ideas, communicate with others and learn. 
 

Indicators | 

 

1. Percentage of students who report they can use technology to help them learn; 
as measured by student surveys9. 

 
2. Percentage of students who report they can use technology to communicate 

effectively with others; as measured by student surveys. 
 
3. Percentage of students who report they can assess critically information 

presented in online environments; as measured by student surveys. 
 
4. Percentage of students who report they use technology to explore personal 

interests and ideas; as measured by student surveys10. 
 

5 | Conclusion 

The Chief Superintendent’s updated Reasonable Interpretation for Results 4: 
Personal Development responds to the Board of Trustees’ policy change for Results 
4, and creates additional consistency with the approved Reasonable Interpretations 
for Results 2: Academic Success and Results 3: Citizenship.   
 

                                                      
 
 
9  Data for indicator 1 of policy section 4.6 is expected to be collected from students in grades 4, 7, 10 and 12. 
10 Data for indicators 2, 3 and 4 of policy section 4.6 is expected to be collected from students in grades 7, 10 and 12. 
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The updated Reasonable Interpretation for Results 4 maintains the values and 
indicators that have served the organization well since the Board created the Results 
policies in 2012 while recognizing the shift in the placement of technological fluency 
within Results 4. It creates possibilities for expanded data sets within survey 
measures, and ensures continuity in student and staff experiences as well as the 
Board’s monitoring of the Results policies. 
 
 
 
 
 
DAVID STEVENSON 
CHIEF SUPERINTENDENT OF SCHOOLS 
 
ATTACHMENTS 

Attachment I: Results 2, 3,  and 4 with policy changes noted 

 
 
GLOSSARY – Developed by the Board of Trustees 

 
Board: Board of Trustees 
 
Governance Culture: The Board defined its own work and how it will be carried out.  These policies clearly 
state the expectations the Board has for individual and collective behaviour. 
 
Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its only 
point of connection – the Chief Superintendent – and how the Chief Superintendent’s performance will be 
evaluated. 
 
Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries 
within which the Chief Superintendent and staff must operate.  They articulate the actions and decisions the 
Board would find either absolutely necessary or totally unacceptable. 
 

Results: These are our statements of outcomes for each student in our district.  The Results policies become the Chief 
Superintendent’s and the organization’s performance targets and form the basis for judging organization and Chief 
Superintendent Performance.
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Monitoring Method:  Internal 

Monitoring Frequency: Annually 

 
Each student will be literate and numerate, able to integrate and apply the knowledge, 
skills, attitudes and competencies acquired across all academic disciplines. 
 
Students will: 

2.1 Achieve at individually and appropriately challenging levels of complexity, 
demonstrating the higher order thinking skills of knowledge, comprehension, 
application, analysis, synthesis, evaluation and creativity, based on the following 
disciplines: 

 English Language Arts 

 Mathematics 

 Science 

 Social Studies 

 Physical Education 

 Arts 

 Languages 

2.2  Be technologically fluent, able to use digital tools critically, ethically and      safely. 
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Monitoring Method:  Internal 

Monitoring Frequency: Annually 

 
Each student will be a responsible citizen. 
 
Students will: 
 

3.1 Participate in developing and maintaining our Canadian civil, democratic society. 

3.2 Understand the rights and responsibilities of citizenship in local, national and 
international contexts. 

3.3 Respect and embrace diversity. 

3.4 Be responsible stewards of the environment by contributing to its quality and 
sustainability. 

3.43.5 Be able to lead and follow, as appropriate, and to develop and maintain 
positive relationships with other individuals and groups in order to manage conflict 
and to reach consensus in the pursuit of common goals. 
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Monitoring Method:  Internal 

Monitoring Frequency: Annually 

 
Each student will identify and actively develop individual gifts, talents and interests. 
 
Students will: 

4.1 Demonstrate resilience and perseverance to overcome failure and adapt to 
change. 

4.2 Take initiative, set goals, self-evaluate and strive to continuously improve. 

4.3 Have the confidence to embrace ambiguity and complexity. 

4.4 Take risks appropriately. 

4.5 Make lifestyle choices based upon healthy attitudes and actions, and be able to 
assume responsibility for personal well-being. 

4.6 Be able to lead and follow, as appropriate, and to develop and maintain positive 
relationships with other individuals and groups in order to manage conflict and to 
reach consensus in the pursuit of common goals.Be technologically fluent, able to 
use digital tools critically, ethically and safely 
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Date November 8, 2016 

  
Meeting Type Regular Meeting, Public Agenda 

  

To Board of Trustees 

  
 From David Stevenson 

Chief Superintendent of Schools 

  
 Purpose Decision 

  
Originator David Stevenson, Chief Superintendent of Schools 

  
 Governance Policy 

Reference 

OE-8: Communication With and Support for the Board 
 
Results 5: Character 
 

  
 Resource Person(s) Ronna Mosher, Director, Learning  

 

1 | Recommendation 

It is recommended: 
 THAT the Board of Trustees approves the Chief Superintendent’s 

Reasonable Interpretation of Results 5: Character 

2 | Issue 

Minor modifications are required to the Chief Superintendent’s Reasonable 
Interpretation for Results 5: Character to make it consistent with revisions to the 
Reasonable Interpretations of the Board’s other Results policies. 
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3 | Background 

In June 2015 the Board of Trustees approved a new Reasonable Interpretation for 
Results 2: Academic Success. One of the changes approved by the Board at that 
time included the modification of student survey indicators to de-emphasize 
gathering data from grade 12 students and create possibilities for broader groups 
of students to provide monitoring information as appropriate. 
 
The survey indicators for Results 3: Citizenship were similarly modified in October 
2015.  The Reasonable Interpretation for Results 4: Personal Development, also 
before the Board on November 8, 2016, follows this pattern as well. A modified 
Reasonable Interpretation for Results 5: Character is offered to help create 
consistency among the Reasonable Interpretations of the Results policies. 

4 | Analysis 

An updated Reasonable Interpretation of Results 5: Character is presented here. 
No changes have been made to the literal interpretation of the Board’s values. 
Minor modifications to student survey measures have been made throughout the 
policy subsections. 
 
 

Each student will demonstrate good character. 

 
Interpretation |    

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement 
to affirm the responsibility of public education to help students develop the 
attributes and standards of behavior that contribute to positive and healthy 
relationships, personal fulfillment and the common good.  
 
The Chief Superintendent interprets each student will demonstrate good character 
to mean that in and through their learning program, every individual learner in the 
Calgary Board of Education will act in ways that are ethical and responsible and 
contribute to a positive learning environment for all. 
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Students will: 

 

 

5.1 Possess the strength of character to do what is right 
 

 

Interpretation | 

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement 
to mean that students conduct themselves in ways that are consistent with their 
understanding of the ethical action required of them.  
 

 The Chief Superintendent interprets to do what is right to mean that 
students act beyond their self-interest on behalf of what is good for the 
learning community and that their actions reflect both their values and 
community standards. 

 

Indicators | 

 

1. Percentage of students who report they do what they believe is right even 
when it is difficult or unpopular to do so; as measured by student surveys. 
 

2. Percentage of students who report they respectfully challenge policies or 
decisions with which they may not agree; as measured by student surveys. 

 
3. Percentage of students who report they use technology responsibly and 

with integrity; as measured by student surveys1. 
 

 

5.2 Act morally with wisdom. 
 

 

Interpretation | 

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement 
to mean that student actions will reflect a foundation of good judgment and ethical 
decision-making.   
 

 The Chief Superintendent interprets act morally with wisdom to mean that 
in and through their learning programs students judge what is required 

                                                
1 Data for indicators 1, 2 and 3 of policy section 5.1 is expected to be collected from students in grades 7, 10 
and 12. 
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within different situations and act responsibly for the good of themselves, 
others and the community. 

 

Indicators | 

 
1. Percentage of students in kindergarten to grade 9 reported to make 

responsible decisions; as measured by student report cards.2 
 
2. Percentage of high school students who report they think about the impact 

of their decisions and actions before they proceed; as measured by student 
surveys3. 

 
3. Percentage of high school students who report they follow community 

expectations and their own convictions as they participate in and represent 
their learning; as measured by student surveys4. 

 
 

5.3  Balance individual concerns with the rights and needs of others. 

 

Interpretation | 

 

The Chief Superintendent interprets the Board of Trustees’ values in this statement 
to mean that students will demonstrate a sense of responsibility for the well-being 
of other people and the larger community.  
 

 The Chief Superintendent interprets balance individual concerns with the 
rights and needs of others to mean that students build relationships and 
contribute to a positive learning environment through respect, awareness 
and compassion. 

 
Indicators | 

 

1. Percentage of students in kindergarten to grade 9 reported to treat others 
with respect and compassion; as measured by student report cards.5 

 

                                                
2 Indicators for this report card measure are: identifies possible choices in decision-making processes and 
evaluates them in light of the needs of self and others; makes decisions that reflect high regard for self and 
others; reflects on and takes responsibility for the impact of actions and decisions; and shows courage and 
conviction in raising issues and making difficult decisions. 
3 Data for indicator 2 of policy section 5.2 is expected to be collected from students in grades 10 and 12. 
4 Data for indicator 3 of policy section 5.2 is expected to be collected from students in grades 10 and 12. 
5 Indicators for this report card measure are: shows respect for the contributions and achievements of others; 
and responds and is sensitive to the needs and welfare of others. 
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2. Percentage of high school students who report they think about their own 

needs and the needs of others when making decisions; as measured by 
student surveys6.  

 
3. Percentage of high school students who report they listen to and respond to 

the needs of others; as measured by student surveys7.  
 

5 | Conclusion 

The Chief Superintendent’s updated Reasonable Interpretation for Results 5: 
Character maintains the values and indicators that have served the organization 
well since the Board created the Results policies in 2012 and creates consistency 
among the Reasonable Interpretations of the Results policies.  
 
 
 
 
 
DAVID STEVENSON 
CHIEF SUPERINTENDENT OF SCHOOLS 
 

GLOSSARY – Developed by the Board of Trustees 

 
Board: Board of Trustees 
 
Governance Culture: The Board defined its own work and how it will be carried out.  These policies clearly 
state the expectations the Board has for individual and collective behaviour. 
 
Board/Chief Superintendent Relationship: The Board defined in policy how authority is delegated to its 
only point of connection – the Chief Superintendent – and how the Chief Superintendent’s performance 
will be evaluated. 
 
Operational Expectations: These policies define both the nonnegotiable expectations and the clear 
boundaries within which the Chief Superintendent and staff must operate.  They articulate the actions and 
decisions the Board would find either absolutely necessary or totally unacceptable. 
 
Results: These are our statements of outcomes for each student in our district.  The Results policies 
become the Chief Superintendent’s and the organization’s performance targets and form the basis for 
judging organization and Chief Superintendent Performance.

                                                
6 Data for indicator 2 of policy section 5.3 is expected to be collected from students in grades 10 and 12. 
7 Data for indicator 3 of policy section 5.3 is expected to be collected from students in grades 10 and 12. 
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Monitoring Method:  Internal 

Monitoring Frequency: Annually 

 
Each student will be literate and numerate, able to integrate and apply the 
knowledge, skills, attitudes and competencies acquired across all academic 
disciplines. 
 
Students will: 

2.1 Achieve at individually and appropriately challenging levels of complexity, 
demonstrating the higher order thinking skills of knowledge, 
comprehension, application, analysis, synthesis, evaluation and creativity, 
based on the following disciplines: 

 English Language Arts 

 Mathematics 

 Science 

 Social Studies 

 Physical Education 

 Arts 

 Languages 

2.2  Be technologically fluent, able to use digital tools critically, ethically and      
safely. 
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Monitoring Method:  Internal 

Monitoring Frequency: Annually 

 
Each student will be a responsible citizen. 
 
Students will: 
 

3.1 Participate in developing and maintaining our Canadian civil, democratic 
society. 

3.2 Understand the rights and responsibilities of citizenship in local, national 
and international contexts. 

3.3 Respect and embrace diversity. 

3.4 Be responsible stewards of the environment by contributing to its quality 
and sustainability. 

3.43.5 Be able to lead and follow, as appropriate, and to develop and 
maintain positive relationships with other individuals and groups in order to 
manage conflict and to reach consensus in the pursuit of common goals. 
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Monitoring Method:  Internal 

Monitoring Frequency: Annually 

 
Each student will identify and actively develop individual gifts, talents and interests. 
 
Students will: 

4.1 Demonstrate resilience and perseverance to overcome failure and adapt 
to change. 

4.2 Take initiative, set goals, self-evaluate and strive to continuously improve. 

4.3 Have the confidence to embrace ambiguity and complexity. 

4.4 Take risks appropriately. 

4.5 Make lifestyle choices based upon healthy attitudes and actions, and be 
able to assume responsibility for personal well-being. 

4.6 Be able to lead and follow, as appropriate, and to develop and maintain 
positive relationships with other individuals and groups in order to manage 
conflict and to reach consensus in the pursuit of common goals.Be 
technologically fluent, able to use digital tools critically, ethically and 
safely. 
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