
Please join us at 11:50 a.m. on the link for a musical recital by the 
Performance Club from Dr. E.W. Coffin School 
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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

` 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  
     
 3 | Awards and Recognitions  GC-3  
     
 4 | Results Focus    

15 mins 4.1 School Presentation – Dr. E. W. Coffin School B. Parker R-2  

40 mins 4.2 Language Arts Information Report D. Stevenson R-2, OE-8, 
10 

Page 4-1 

20 mins 4.3 Results 4: Personal Development – Annual 
 Monitoring 

Board R-4, OE-8 (Feb. 7/17 
Page 4-1) 

     
 5 | Operational Expectations    

20 mins 5.1 OE-12: Facilities – Annual Monitoring Board OE-8, 12 (Feb. 7/17 
Page 5-1) 

     

 

Max 20 mins 

6 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 7 | Matters Reserved for Board Action Board GC-3  

 
 

    

     

February 14, 2017 
12:00 p.m. 

 

Multipurpose Room, 

Education Centre 

1221 8 Street SW,  

Calgary, AB 

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf


Public Agenda – February 14, 2017  Page 2 
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Times included on this agenda are approximate and may vary during the course of the meeting. 

     
 8 | Consent Agenda Board GC-2.6  

 8.1 Items Provided for Board Information  OE-8  

   8.1.1 Correspondence   Page 8-29 

   8.1.2 Chief Superintendent’s Update   Page 8-23 

   8.1.3 Construction Projects Status Update  OE-12 Page 8-1 

 9 | In-Camera Session 
 

   

3:00 p.m. 10 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

mailto:corpsec@cbe.ab.ca
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OE-12: Facilities 

CHIEF SUPERINTENDENT CERTIFICATION 

With respect to Operational Expectations 12: Facilities, the Chief Superintendent 
certifies that the proceeding information is accurate and complete, and is: 
 

 ☒ In Compliance 

 ☐ In Compliance with exceptions as noted in the evidence 

 ☐ Not in Compliance 

 
 
Signed:          Date:      
 David Stevenson, Chief Superintendent 
 
 

BOARD OF TRUSTEES ACTION 

With respect to Operational Expectations 12: Facilities, the Board of Trustees: 
 

 ☐ Finds the evidence to be compliant 

 ☐ Finds the evidence to be compliant with noted exceptions 

 ☐ Finds evidence to be not compliant  

Summary statement/motion of the Board of Trustees: 

 
 
 
 
 
Signed:         Date:      
 Chair, Board of Trustees 
  

Monitoring report for the 
school year 2015-2016 
 
Report date: 
February 7, 2017 
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OE-12: Facilities 

 
Executive Summary 
 

The Chief Superintendent shall ensure that physical facilities support the 
accomplishment of the Board’s Results policies. 

 
Operational Expectation 12: Facilities establishes the values and expectations of 
the Board of Trustees for the Calgary Board of Education to provide physical 
learning and working environments which are conducive to student learning in 
support of the achievement of the Board’s Results. 
 
The Chief Superintendent’s reasonable interpretations for OE 12: Facilities were 
approved on April 3, 2012. The Board of Trustees last monitored OE 12: Facilities 
on February 2, 2016. 
 

12.1  Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization  

 
Complaint  

 
 Indicator 1: Compliant  
 Indicator 2: Compliant 

 

12.1 Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

a. assigns highest priority to the correction of unsafe 
conditions 

 

Compliant  

 
 Indicator 1: Compliant 
 Indicator 2: Compliant 
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OE-12: Facilities 

12.1 Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

b. includes preventive maintenance and system 
replacement cost estimates as necessary to enable 
facilities to reach their intended life cycles 

 

Compliant 

 

 

 
 Indicator 1: Non-compliant 
 Indicator 2: Compliant 
 Indicator 3: Compliant 
 Indicator 4: Compliant 

 

12.1 Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

c. discloses assumptions on which the plan is based, 
including growth patterns and the financial and human 
impact individual projects will have on other parts of 
the organization 

 

Compliant 

 
 Indicator 1: Compliant 

 

12.1 Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

d. ensures that facility planning and design decisions 
appropriately consider environmental impacts, 
including eco-efficiency and sustainability 

 

Compliant 

 
 Indicator 1: Compliant 
 Indicator 2: Compliant 
 Indicator 3: Compliant 
 Indicator 4: Compliant 
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OE-12: Facilities 

12.1 Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

e. ensures the effective and efficient use of capital 
funding that demonstrates responsible stewardship of 
resources. 

 

Compliant  

 
 Indicator 1: Non-compliant 
 Indicator 2: Compliant 

 

12.2 Ensure that facilities are safe, clean and properly 
maintained. Compliant 

 
 Indicator 1: Compliant 
 Indicator 2: Compliant 
 Indicator 3: Compliant 
 Indicator 4: Compliant 
 Indicator 5: Compliant 
 Indicator 6: Compliant 

 

12.3 Build or renovate buildings. Compliant 

 
 Indicator 1: Compliant 
 Indicator 2: Compliant 

 

12.4 Unreasonably deny the public’s use of facilities as long as 
student safety, student functions, and the instructional 
program are not compromised. 

Compliant 

 
 Indicator 1: Compliant 
 Indicator 2: Compliant 
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OE-12: Facilities 

The Chief Superintendent shall ensure that physical facilities support the 
accomplishment of the Board’s Results policies. 

 
Board-approved Interpretation |    
 

The Chief Superintendent interprets the intent of OE-12: Facilities to be the 
assurance that existing and planned school facilities provide physical learning and 
working environments which are conducive to student learning and ultimately the 
achievement of the Board’s Results. 
 
The facility requirements of the Calgary Board of Education encompass the need to 
provide new schools, to modernize existing schools, to improve functionality to meet 
new curriculum and school program requirements, and to renovate existing schools 
to address essential asset lifecycle maintenance. 
 
The Chief Superintendent interprets ensure to mean that facilities and the 
components within are operationally sound and that the Calgary Board of Education 
is in compliance with all facility related regulations and legislation. 

 
The Chief Superintendent interprets support to mean that learning environments are 
kept operational and that the physical facilities offer no long term hindrances to 
student learning. 

 
The Chief Superintendent interprets physical facilities to mean all land and buildings 
owned or occupied by the Calgary Board of Education. This covers schools, 
administrative centres, operation depots, compounds, playgrounds, parking lots and 
sport fields. 

 
The Chief Superintendent interprets accomplishment to mean that, in general and 
consistent terms; physical facilities enhance the opportunity for students to learn 
and to complete high school. 

 
The Chief Superintendent interprets the Board’s Results Policies to mean in 
accordance with the Three-Year Education Plan, which is the strategy designed to 
accomplish the Board’s Results and Operational Expectation goals. 
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The Chief Superintendent will: 
 

12.1 Develop a plan that establishes priorities for 
construction, renovation and maintenance projects that 
is based upon the needs of the entire organization and 
that: 
a. assigns highest priority to the correction of unsafe 

conditions; 
b. includes preventive maintenance and system 

replacement cost estimates as necessary to 
enable facilities to reach their intended life cycles; 

c. discloses assumptions on which the plan is based, 
including growth patterns and the financial and 
human impact individual projects will have on other 
parts of the organization; 

d. ensures that facility planning and design decisions 
appropriately consider environmental impacts, 
including eco-efficiency and sustainability; and 

e. ensures the effective and efficient use of capital 
funding that demonstrates responsible stewardship 
of resources. 

  

 

12.1 Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization  

 

Complaint  

 
Board-approved Interpretation | 
 

The Chief Superintendent interprets this provision to mean the development of a 
series of long-range capital plans which outline the rankings for new school 
construction, replacement school construction and school preservation/major 
modernization projects. This is achieved through an annually prepared Ten-Year 
System Student Accommodation and Facilities Strategy, a Three-Year School 
Capital Plan, Three-Year Student Accommodation Plan, Three-Year Modular Plan 
and Three-Year Infrastructure, Maintenance and Renewal (IMR) Plan.  
 

The needs of the entire organization are interpreted as the facility requirements to 
deliver required education programs identified by schools and departments in the 
Calgary Board of Education. 
 
Board-approved Indicators and Evidence of Compliance | 
 

1. Provision, each year, of a Ten-Year System Student Accommodation and 
Facilities Strategy and a Three-Year Student Accommodation Plan to the 
Board of Trustees for information. 
 
The organization is compliant with this indicator. 
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The Ten Year System Student Accommodation and Facilities Strategy was 
submitted to the Board of Trustees for information on June 21, 2016. 

 

The Three-Year System Student Accommodation Plan was submitted to the 
Board of Trustees for information on June 21, 2016. 
 

2. Submission, within the provincial time frames each year, of a Three-Year 
School Capital Plan and a Three Year Modular Plan to the Board of 
Trustees for approval and submission to Alberta Education.  
 
The organization is compliant with this indicator. 
 
 The Three-Year School Capital Plan was submitted to the Board of 
Trustees for information and approval on March 8, 2016 and was forwarded 
to the Provincial Government within the 2016 submissions deadline. 

 

The 2016/2017 Modular Classroom Program was submitted to the Board of 
Trustees for information and approval on November 1, 2016. The deadline 
for submission to the province is November 1st each year. CBE 
administration received permission in advance to submit the official 
government forms as soon as possible after the November 1st approval. 
 

Evidence demonstrates all indicators in sub-section 12.1 are in compliance. 
 

12.1 Develop a plan that establishes priorities for construction, 
renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

a. assigns highest priority to the correction of unsafe 
conditions 

 

Compliant  

 
Board-approved Interpretation | 
 

The Chief Superintendent interprets this provision to mean that the plan will 
recognize that any remediation project, required to mitigate any identified health and 
safety issue, will be given a status above all other projects in the plan. Unsafe 
conditions are interpreted to mean any condition of a physical facility that presents a 
potential of harm to occupants, whether that condition is known, anticipated or of an 
emergent nature. 
 
Board-approved Indicators and Evidence of Compliance | 
 

1. 100 percent of all appropriation of Infrastructure Maintenance and Renewal 
funding for emergent and planned safety related maintenance work 
conforms to the provincial guidelines, which stipulate Priority 1 - Health and 
Safety.  
 
The organization is compliant with this indicator. 
 
100% of safety related maintenance work supported with Infrastructure, 
Maintenance and Renewal (IMR) funding conforms to the provincial 
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guidelines. From a total of 606 projects underway during the reporting 
period, 234 were safety related, valued at $12.1 million. 

 
2. 90 percent of all formally advanced safety related concerns (i.e., Indoor 

Environmental Quality (IEQ) Concern Registration and Unsafe Condition 
Report) are addressed within the established timelines. (At present 3 days 
for IEQ and 5 days for Unsafe Condition). 
 
The organization is compliant with this indicator. 
 
94% of all formally advanced safety related concerns were addressed within 
the established timelines. The CBE Indoor Environmental Quality team and 
Safety Advisory Services attended to 126 emerging issues during the 
reporting period. 
 

Evidence demonstrates all indicators in sub-section 12.1 a are in compliance. 
 
12.1 Develop a plan that establishes priorities for construction, 

renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

b. includes preventive maintenance and system 
replacement cost estimates as necessary to enable 
facilities to reach their intended life cycles 

 
Compliant 
 

 
Board-approved Interpretation | 
 

The Chief Superintendent interprets this provision to mean: 
 

a. that a facility condition assessment summary, which details cost 
estimates of required facility component replacements and a total 
deferred maintenance cost, will be prepared annually, 

b. that the Three Year Infrastructure Maintenance and Renewal (IMR) Plan 
will outline the projects that are planned to be implemented within the 
approved provincial funding for this purpose, and 

c. that a preventive maintenance (PM) plan, which details both required 
and standard facility and equipment preventive maintenance, will be 
prepared annually. 

 
The Chief Superintendent also interprets this provision to mean that the 
replacement of physical facility system components (e.g. heating plants, windows, 
floor coverings, lockers) is integral to the achievement of the facility design life. 
Component replacement activities must be planned, aligned with system-wide 
needs and delivered in order of the highest identified needs. Priorities are to be 
based on cyclical schedules, existing conditions and component lifecycle 
considerations. 
 
Board-approved Indicators and Evidence of Compliance | 
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1. 95 percent of active CBE school facilities, constructed more than ten years 
ago, have a condition assessment undertaken within the last five years. 
These assessments will include reasonably accurate cost estimates of all 
facility components due for replacement. 

 
The organization is not compliant with this indicator. 
 
Based on our records, 64% of the active schools which are more than 10 
years old were audited within the last 5 years. The database is managed 
and populated by the Province. Alberta Infrastructure cancelled all 
assessments in 2014-2015. Alberta Infrastructure has resumed 
assessments and the 2015-2016 data entry has been delayed. This has 
reduced the number of CBE schools that have an audit on record 
completed within that past 5 years. Given that the Province only assess 
20% of all schools in the province per year, CBE will be non-compliant with 
this indicator until the 2019-2020 school year 
 

2. 100 percent of all planned facility component renewal projects in the Three-
Year IMR Plan incorporate reasonably accurate cost estimates and are 
compliant with provincial requirements. 
 
The organization is compliant with this indicator. 
 
100% of all planned facility component replacement projects included a 
reasonable accurate cost estimate and were compliant with provincial 
requirements. All planned projects in the Three-Year IMR Plan have cost 
estimates based on historical costs for similar or identical work. All projects 
comply with the provincial requirements as evidenced by complete 
acceptance of CBE’s final cost submissions. 

 
3. 100 percent of required preventive maintenance routines (e.g. fire alarm 

testing, boiler inspections, elevator inspections and emergency light testing) 
are incorporated into the annual plan.  
 
The organization is compliant with this indicator. 
 
100% of all required preventive maintenance routines were included in the 
schedule for the 2015-16 CBE plan. All of the 1,335 mandated inspections 
were scheduled to satisfy the authorities having jurisdiction. The inspection 
of equipment complied with all associated legislation/regulations. Delivery 
was tracked monthly and records show all inspections were completed as 
scheduled. 

 
4. 80 percent of standard preventive maintenance routines (e.g. play structure 

inspections, heat exchanger inspections, boiler water treatment, moving 
machinery lubrication and air filter changes) are included in the budgeted 
preventive maintenance plan.  
 
The organization is compliant with this indicator. 
 
81% of 26 standard preventive maintenance routines, as suggested by 
industry standards, were budgeted and performed. Proactive preventive 
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maintenance routines, which may not be mandated by legislation, are 
completed as needed. This includes work by water treatment specialists, 
certified playground inspectors, and by qualified tradesmen for the 
inspection and maintenance of facility components such as science fume 
hoods, dust collectors, supply and exhaust fans and circulating pumps. 
Central Facility Services maintenance staff undertake over 3,000 site visits 
per year for this activity. 
 

Evidence demonstrates three of four indicators in sub-section 12.1 b are in 
compliance. The exception is 12. b.1. 
 
12.1 Develop a plan that establishes priorities for construction, 

renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 

c. discloses assumptions on which the plan is based, 
including growth patterns and the financial and human 
impact individual projects will have on other parts of 
the organization 

 
Compliant 

 
Board-approved Interpretation | 
 

The Chief Superintendent interprets discloses assumptions on which the plan is 
based to mean that a Three-Year System Student Accommodation Plan will be 
developed that includes the rationale which are used for student accommodation 
decisions. 
 
The Chief Superintendent interprets growth patterns to be data related to enrolment 
trends in schools, as determined from pre-school census and community 
development. 

 
The Chief Superintendent interprets financial and human impact individual projects 
will have on other parts of the organization to mean, besides the estimated costs of 
individual projects, that impacts on students, parents and communities, and the 
changes to staffing, would also be included in the Plan. 
 
Board-approved Indicator and Evidence of Compliance | 
 

1. Provision, each year, of a Three-Year System Student Accommodation 
Plan, which includes individual project costs, staffing changes and the 
impacts on students, parents and communities, to the Board of Trustees for 
information. 
 
The organization is compliant with this indicator. 
 
The Three-Year System Student Accommodation Plan was submitted to the 
Board of Trustees for information on June 21, 2016. Attachment III 
Completed Projects 2015-2018 provided information on project costs, and 
impacts on students. 
 

Evidence demonstrates the indicator in sub-section 12.1 c is in compliance. 
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12.1 Develop a plan that establishes priorities for construction, 

renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 
d. ensures that facility planning and design decisions 

appropriately consider environmental impacts, 
including eco-efficiency and sustainability 

 

Compliant 

 

Board-approved Interpretation | 
 

The Chief Superintendent interprets environmental impacts as those aspects which 
include siting, water use, energy use, local materials and resources, environmental 
quality and innovation, which ensure that facilities and infrastructure are 
constructed, managed and operated in an ecologically responsible and sustainable 
manner. 
 
Facility and building efficiency and ventilation and lighting systems are to be 
improved continuously in a way that positively impacts student health. These 
impacts may be accomplished through better design, construction, operation and 
maintenance.  

 
Eco-efficiency and sustainability is interpreted as the CBE’s ongoing commitment to 
an environmentally friendly building design for new schools, as outlined in the 
Leadership in Energy and Environmental Design (LEED) Silver environmental 
standard, or equivalent standard. 
 
Board-approved Indicators and Evidence of Compliance | 
 

1. 100 percent of all new schools, constructed by the Calgary Board of 
Education, are completed to the LEED Silver standard. 
 
The organization is compliant with this indicator. 

 
All new schools are completed to the LEED Silver standard and achieve at 
least LEED Silver rating. 
 

2. 90 percent of modernization projects incorporate the most affordable, 
innovative and energy efficient solutions to optimize the life cycle cost and 
return on investment. 
 
The organization is compliant with this indicator. 
 
All modernization projects balance innovation and energy efficient solutions 
with project budgets to optimize the life cycle of components and systems to 
obtain best value for money. 
 

3. 80 percent of maintenance projects replacing fixtures and equipment utilize 
energy efficient and sustainable products. 
 
The organization is compliant with this indicator. 
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More than 90% of maintenance projects that included the replacement of 
fixtures and equipment incorporated energy efficient and/or sustainable 
products. 220 maintenance projects, valued at $26.1 million, replaced 
existing fixtures with the highest energy efficient equipment economically 
supportable by the project. (E.g. steam-traps, emergency lights) or 
equipment (e.g. boilers, fire alarms, roof-top heating units, furnaces, hot 
water tanks). 

 
4. 100 percent of all approved requests for school site naturalizations and 

school gardens are completed. 
 
The organization is compliant with this indicator. 
 
100% of the school-based naturalization or garden development requests 
were completed. In the reporting year, nine schools made requests and 
completed the approval process. Five school sites established their 
naturalization or garden areas. Four sites received approval for their project 
and are involved in vendor selection to begin construction in 2017.  
 

Evidence demonstrates all indicators in sub-section 12.1 d are in compliance. 
 
12.1 Develop a plan that establishes priorities for construction, 

renovation and maintenance projects that is based upon 
the needs of the entire organization and that: 
e. ensures the effective and efficient use of capital 

funding that demonstrates responsible stewardship of 
resources. 

 

Compliant  

 
Board-approved Interpretation | 
 

The Chief Superintendent interprets effective and efficient use, as demonstrated by 
the priority allocation and use of resources, and the ranking of projects with the 
minimum wastage and unnecessary effort by consultants and employees. 
 

Capital funding, is interpreted as funding provided by the Provincial Government, 
subject to the provisions of the Provincial School Capital Manual, and/or funding 
identified by the Capital Budget Council.  
 

Responsible stewardship is interpreted as to how the funding is prioritized, 
allocated, administered and monitored, including how the expenditures are regularly 
reported back to the Provincial Government and to the Board.  
 
Board-approved Indicators and Evidence of Compliance | 
 

1. 100 percent of provincially funded capital projects, undertaken by the CBE, 
are completed within approved budgets and on schedule. 
 
The organization is not compliant with this indicator. 
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The unprecedented number of school projects (27) necessitated a staged 
delivery schedule for the delivery of new and modernized schools, namely 
10 in September 2016 and 10 in January 2017. This helped but did not 
remove the inherent logistical challenges in delivering schools in a market 
flooded with school projects (230) undertaken simultaneously throughout 
Alberta. 
 
Ultimately, two new schools were not completed by August 31, 2016. 
Additionally, installation of the modulars approved as part of the 2016/17 
Modular Classroom Program were delayed beyond August 31, 2016. As a 
result CBE is non-compliant. 
 
 

2. 100 percent of CBE funded capital projects are completed within approved 
budgets and on schedule.  
 
The organization is compliant with this indicator. 
 
All CBE funded capital projects were completed within approved budgets 
and on schedule. 
 

Evidence demonstrates one of two indicators in sub-section 12.1 e are in 
compliance. The exception is indicator 12.1 e.1. 
 

12.2  Ensure that facilities are safe, clean and properly 
maintained. Compliant  

 
 
Board-approved Interpretation | 
 

The Chief Superintendent interprets safe to mean that the physical learning 
environment is free from potential harm to students, and that the work environment 
is compliant with all legal requirements. 
 

The Chief Superintendent interprets clean to mean that CBE schools and facilities 
are cleaned to a standard which supports occupant health and wellness. 
 

The Chief Superintendent interprets properly maintained to mean that CBE schools 
and facilities are maintained to support the functionality of the learning and work 
environment. 
 
 
Board-approved Indicators and Evidence of Compliance | 
 

1. 100 percent of formally advanced safety related concerns (i.e., Indoor 
Environmental Quality Concern Registration and Unsafe Condition Report) 
are addressed, as evidenced by the completed corrective measures taken. 
 
The organization is compliant with this indicator. 

5-13



 

Page 14 | 17 

 
100% of the formally advanced safety related concerns were addressed. All 
115 Indoor Environment concerns were addressed with completed 
corrective measures. Two cases required additional action beyond the 
reporting year to prevent re-occurrence. 11 Unsafe Condition Reports were 
filed in the reporting year and all were addressed through completed 
corrective measures. One case involved the completion of the remedial 
action after the end of the reporting period. 
 

2. Not more than 80 Unsafe Condition Reports are received and investigated 
each year. 
 
The organization is compliant with this indicator. 
 
 11 Unsafe Condition Reports (renamed Hazard Reports) were received and 
investigated by Safety Advisory Services in the reporting year. 
 

3. 90 percent of maintenance work orders, requiring adherence to a provincial 
code, are inspected for conformance with the applicable technical provincial 
codes. 
 
The organization is compliant with this indicator. 
 
100% of 2,624 work requests, requiring permits, were completed in 
accordance with the appliable provincial code 
 

4. 98 percent of CBE schools and facilities are assessed annually at least at 
the Level 2 “Ordinary Tidiness” standard of caretaking and cleanliness. 
 
The organization is compliant with this indicator. 
 
100% of schools achieved Level 2 “Ordinary Tidiness” standard of 
caretaking and cleanliness” 
 

5. 100 percent of emergency maintenance and repair work requests are 
responded to within 24 hours. 
 
The organization is compliant with this indicator. 
 
Reported monthly from Archibus based on Customer Service 
Representative work request processing Turn-Around-Time. 100% (or 
5,678 of 5,678) work requests responded to within 24 hours. 

 
6. 80 percent of regular maintenance and repair work requests are corrected 

within two months of registration. 
 
The organization is compliant with this indicator. 
 
87% of regular maintenance and repair work requests were corrected within 
two months of registration. 
 

Evidence demonstrates all indicators in sub-section 12.2 are in compliance. 
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The Chief Superintendent shall not:  

 

12.3  Build or renovate buildings. Compliant  

 
Board-approved Interpretation | 
 

The Chief Superintendent interprets build or renovate buildings to mean all new 
schools and major school building modernization projects, costing more than $2.5 
million, not approved by the Board and authorized by the Government of Alberta, 
and which are prescribed by the policies, procedures and guidelines of the School 
Capital Manual.  
 
Board-approved Indicators and Evidence of Compliance | 
 

1. 100 percent of new school construction and major infrastructure projects, 
greater than $2.5 million are approved by the Board. 
 
The organization is compliant with this indicator. 
 
All new school construction and major infrastructure projects greater than 
$2.5 million are approved by the Board. 
 

 
2. Nine Construction Status Reports, to inform on progress of approved new 

school construction and major infrastructure projects, greater than $2.5 
million, are provided to the Board each year. 
 
The organization is compliant with this indicator. 
 
Nine Construction Status Reports were provided to the Board for the 2015-
2016 year. 
 

Evidence demonstrates all indicators in sub-section 12.3 are in compliance. 
 

12.4  Unreasonably deny the public’s use of facilities as long 
as student safety, student functions, and the 
instructional program are not compromised. 

Compliant  

 
 
Board-approved Interpretation | 
 

The Chief Superintendent interprets unreasonably deny the public’s use of facilities 
to mean that schools are made available, where possible, for community and other 
third party use, through either lease agreements or rental contracts. 
 

The Chief Superintendent interprets as long as student safety, student functions, 
and the instructional program are not compromised to mean that appropriate 
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guidelines and processes are in place, that ensure student safety and learning is not 
impacted by the public’s access to schools. 
 

School principals are consulted 100% of the time, prior to the signing of a lease 
agreement. 

 
100 percent of school principals shall have the ability to retain school space and 
time required for the instructional program and for student functions, prior to the 
release of space to the public. 
 
Board-approved Indicators and Evidence of Compliance | 
 

1. Not less than 90 percent of lease requests for the use of vacant spaces 
within schools are approved. 
 
The organization is compliant with this indicator. 

 
90% of lease requests were approved in school facilities where there was 
vacant and available space for a lease. It is noted that with the system 
utilization rate at 87%, vacant spaces continued to be at an all-time low. 
 

2. Not less than 80 percent of schools are made available for public use rental. 
 
The organization is compliant with this indicator. 
 
95% of schools were made available for public use rental. 

 
Evidence demonstrates that all indicators in sub-section 12.4 are in compliance. 
 
 
ATTACHMENT: OE-12: Capacity Building Information 

 
GLOSSARY – Developed by the Board of Trustees 

Board: The Board of Trustees 
 
Operational Expectations: These policies define both the nonnegotiable expectations and the clear boundaries within 
which the Chief Superintendent and staff must operate.  They articulate the actions and decisions the Board would 
find either absolutely necessary or totally unacceptable.  
 
Monitoring Report: The Board wants to know that its values have driven organizational performance .  The Chief 
Superintendent will present to the Board, for its evaluation, a report that summarized how either compliance has 
been achieved on Operational Expectations or how reasonable progress has been made in Results.  Each monitoring 
report requires: a re-statement of the full policy, by section; a reasonable interpretation of each section; data 
sufficient to prove compliance or reasonable progress; and a signed certification from the Chief Superintendent of 
the status. 
 
Reasonable Interpretation: Once the Board has stated its values in policy, the Chief Superintendent is required to 
“interpret” policy values, saying back to the Board, “here is what the Board’s value means to me.”  The Board then 
judges whether this interpretation is reasonable. In other words, does the Chief Superintendent “get it?”  This 
reasonable interpretation is the first step required in monitoring compliance on Operational Expectations and 
monitoring reasonable progress on Results.  
 
Compliance: Evidence or data that allow the Board to judge whether the Chief Superintendent has met the standard 
set in the Operational Expectations values.  
 
Non-compliance: In gathering evidence and data to prove to the Board that its Operational Expectations values have 
been adhered to, there may be areas where the standards were not met.  The policy or subsection of the policy 
would be found to be “non-compliant.”  The Chief Superintendent would identify the capacity-building needed to 
come into compliance and the Board would schedule this section of policy for re-monitoring. 
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OE-12:  Facilities 

 

 Capacity Building Information  
 12. 

12.1 e.1 
 
100 percent of provincially funded capital projects, undertaken by the CBE, 
are completed within approved budgets and on schedule.  
 
According to the Report of the Auditor General of Alberta entitled Education 
and Infrastructure – Systems to Manage the School-Building Program 
released in April 2016, “the announced school completion dates [identified 
by the Alberta Government] were not reasonable because they were not 
based on evidence from sufficient project planning.” Additionally, “in many 
cases, Infrastructure did not have project schedules to support completion 
dates it publicly reported, and it did not confirm school opening dates with 
school jurisdictions.” This factor coupled with the unprecedented number of 
capital projects being implemented concurrently subsequently impacted 
CBE resources available to dedicate to the 2016/17 Modular Classroom 
Program implementation. These circumstances are unique and not 
anticipated to reoccur. Moreover, the CBE is exploring the possibility of 
utilizing Alberta Infrastructure project management services in the future. 

 

February 7, 2017 
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Correspondence 

Date February 14, 2017 

Meeting Type Regular Meeting, Public Agenda 

To Board of Trustees 

From Janice R. Barkway 
Office of the Corporate Secretary 

Purpose Information 

Governance Policy 
Reference 

Operational Expectations 
OE-8: Communication With and Support for the Board 

1 | Recommendation 

The following correspondence is being provided to the Board for information: 

 Letter dated January 27, 2017 from Chair Bowen-Eyre to the Honourable D.
Eggen, Minister, Alberta Education, regarding the Calgary Board of Education's
commitment to sustainability and climate change initiatives.

 Email dated February 2, 2017 from the Honourable D. Eggen, Minister, Alberta
Education, to Board Chairs, encouraging schools to highlight Canadian history
and culture in existing curriculum throughout the year, in celebration of Canada's
150th anniversary of confederacy.

Attachments: Relevant Correspondence 
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Board of Trustees 
1221 – 8 Street SW Calgary, AB T2R 0L4 | t | 403-817-7933 | f | 403-294-8282 | www.cbe.ab.ca 
 

 
January 27, 2017 
 
Honourable David Eggen 
Minister of Education 
Office of the Minister 
228 Legislature Building 
10800 – 97 Avenue 
Edmonton, AB  T5K 2B6 
  
Dear Minister Eggen: 
 
Please accept this correspondence as a request for further information as to 
how the Calgary Board of Education (CBE) can be a participant in climate 
leadership action opportunities throughout the province.  
 
Our commitment to sustainability is closely aligned with your government’s 
direction in the Climate Action Plan. The CBE is a recognized leader in 
sustainability and climate change initiatives in the province of Alberta. The 
Board has set clear direction for student success, and our commitment to 
sustainability is specifically noted in our policies that “our students will be 
responsible stewards of the environment by contributing to its quality and 
sustainability”.   
 
Embracing the comprehensive definition of sustainability, the CBE’s 
Sustainability Framework addresses social, economic and environmental 
targets for sustainable development. Our environmental sustainability targets 
aim to reduce our carbon footprint, promote renewable energy and preserve 
the natural environment. The CBE has a small team of employees dedicated to 
guiding our system on sustainability research, education, and infrastructure 
initiatives; however, everyone in the CBE community contributes - students, 
teachers, principals, trustees, administrators and staff. We all play a role in 
reducing our environmental footprint. 
 
Some of our current initiatives include: 

 Retrofit of T-12 and Metal Halide (Gym) fixtures to LED in 35 schools; 
 Installation of BAS (Building Automation Systems) in 102 schools, to 

implement energy management routines; 
 Installing 10 kW solar photovoltaic (pv) systems at 10 schools 

(bringing the total number of schools with pv systems to 23 by the end 
of 2017; not including the renewable energy systems included in the 
upcoming major modernizations); 

 An ongoing, data driven energy management strategy that includes 
external benchmarking and occupant engagement; 

 CBE waste reduction and diversion, including organics;  
 Teacher professional learning that considers recent national and 

international developments in sustainability; 
 Inspirational, school based sustainability projects in all of our schools, 

Board Chair 

Joy Bowen-Eyre Wards 1 & 2 

 

Vice-Chair 

Trina Hurdman Wards 6 & 7 

 

Trustees 

Lynn Ferguson     Wards 3 & 4 

Pamela King Wards 5 & 10 

Judy Hehr Wards 8 & 9 

Julie Hrdlicka Wards 11 & 13 

Amber Stewart       Wards 12 & 14 
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for example: 
o Broken Holiday light campaign;
o School and Community Edible Garden;
o Food Forest Ecosystem; and
o Schoolyard outdoor learning pilot program (Yurts and mobile

equipment)

As you can see, we take sustainability and climate change very seriously. We 
understand that you are providing an opportunity for school boards to access 
funds to encourage and support environmental initiatives in schools across the 
province. We would like to understand how to access these funds so that we 
can expand our efforts and continue to be a model of sustainability and climate 
leadership. 

Specifically, our questions related to this opportunity include: 
 Specifics around the application for funding - When and how will

school boards be able to apply for funding for environmental initiatives 
in schools? Who can apply for funds? What energy initiatives grants or 
funds can school boards apply for? 

 How will the funding programs be promoted? Will there be any
supports available to school boards etc. for professional development 
so they staff can be totally familiarized with the government’s plan for 
sustainability on a go forward basis? 

 Are the funds being provided from the Carbon Levy revenues? If not,
where is the money funded from? 

 Does the assistance provided include money and rebates or will it be
comprised of resources and materials? 

 Does the government have any plan to put a Climate Change Charter
in place like the one currently in place in BC? 

We would also like to follow up with you on our correspondence to you dated 
October 18th (copy attached). In that letter the CBE invited the provincial 
government to become a key partner along with Bullfrog power, in the buying 
and installation of 10 kW of solar pv in four CBE schools (10 kW per school). 
To date we have not received a response to our request; however we believe 
that the investment of $100,000 of capital funds by the provincial government 
would be a valuable demonstration of how school districts can contribute to 
moving sustainability forward.   

Thank you for your time and we look forward to hearing how the CBE and the 
province can further partner to reduce our carbon footprint,  decrease energy 
costs, and ensure student success in a sustainable future. 

Yours truly, 

Joy Bowen-Eyre 
Chair, Board of Trustees 

Attachment  
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From: EDC Minister  
Sent: Thursday, February 02, 2017 10:14 AM 
Subject: Celebrating Canada 150  

To:     Board Chairs of Public, Separate, Francophone and Charter School Boards 
Private Schools and Early Childhood Operators 
Presidents of Stakeholder Associations 

This year, Canada celebrates its 150th anniversary of confederacy, and we want this nationwide 
celebration to be embraced by all Albertans – including students. 

The federal government has kicked-off its “Canada 150” initiative, with the following goals for 
celebrations:  

 to promote diversity and inclusion to build relationships;
 to support reconciliation efforts of indigenous and non-indigenous Canadians;
 to engage and inspire youth to carry forward Canada’s legacy; and
 to connect Canadians with nature and promoting environmental stewardship.

With your participation, we can build upon these themes. 

Canada’s 150th anniversary of confederacy presents a great opportunity for educators in Alberta to 
highlight Canadian history and culture in existing curriculum throughout the year. I encourage you to use 
creative ways within your schools and in your classrooms to mark that milestone. For example, Canada 
150-themed art projects and time capsules (to be opened years in the future) would be great ways to 
get students involved. For more ideas for the classroom, visit https://education.alberta.ca/canada-150/. 

To help create long-lasting memories and spread awareness of Canada 150, I also encourage you to take 
photos of your Canada 150 experiences and share them on social media or with the Ministry at 
EDC.Communications@gov.ab.ca. Photos may be shared through social media and/or posted to the 
Alberta Education website. 

The 150th anniversary of Canadian confederation gives us an opportunity to celebrate Canada, our 
history, our people, and our future. I urge you to participate and to highlight the importance of Canada 
150 - with your students, parents, and staff - throughout the year. 

Sincerely, 

David Eggen 
Minister of Education 

cc:  Superintendents of Public, Separate, Francophone, and Charter School Boards 
Private Schools 
First Nations Education Directors 
Executive Directors of Stakeholder Associations 
Communications Contacts at School Divisions 
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