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Regular Board Meeting 

Times included on this agenda are approximate and may vary during the course of the meeting. 

 

 
 
 
 

 

 
 
 
 

R-1:  Mission |  
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation of learning necessary to thrive in life, work and continued learning. 
 
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any 
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary 
interest in any contract before the Board requiring the Board’s approval and/or ratification. 
 
 
 
 
 

Time Topic Who Policy Ref Attachment 

     
12:00 p.m. 1 | Call to Order, National Anthem and Welcome    

     
 2 | Consideration/Approval of Agenda  GC-2  

     
 3 | Awards and Recognitions  GC-3  

     
10 mins 3.1 2017 Alberta School Boards Association (ASBA) 

 Edwin Parr Teacher Nominee 

  (THAT the Board of Trustees approves Kira 
 Anderson as the CBE’s nominee for the 2017 ASBA 
 Edwin Parr Teacher Award) 

G. Francis OE-4 Page 3-1 

     
 4 | Results Focus    

15 mins 4.1 School Presentation – Nelson Mandela High School D. Yee R-2  

20 mins 4.2 R-5: Character – Annual Monitoring Board R-5; OE-8  Page 4-21 

40 mins 4.3 Arts, Physical Education, Career and Technology 
 Studies Information Report 

D. Stevenson R-2, OE-8, 
10 

Page 4-1 

     
 5 | Operational Expectations    

20 mins 5.1 OE-8: Communication With and Support for the 
 Board – Annual Monitoring  

Board OE-1, 8, 9 (March 7/17 
Page 5-1) 

     

March 14, 2017 
12:00 p.m. 

 

Multipurpose Room, 

Education Centre 

1221 8 Street SW,  

Calgary, AB 
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Times included on this agenda are approximate and may vary during the course of the meeting. 

Time Topic Who Policy Ref Attachment 

 

Max 20 mins 

6 | Public Comment [ PDF ] 

Requirements as outlined in Board Meeting Procedures 

 GC-3.2  

     
 7 | Matters Reserved for Board Action Board GC-3  

30 mins 7.1 Proposed Amendment to Governance Policies: 
 Operational Expectations 

  (THAT the Board of Trustees gives second and final 
 reading and thereby approves the proposed 
 amendment to governance policies: operational 
 expectations.) 

Board GC-2 Page 7-1 

30 mins 7.2 Three-Year School Capital Plan 

  (THAT the Board of Trustees approves the Three-
 Year Capital Plan 2018-2021, as provided in the 
 report, and refers the plan to Alberta Education.) 

D. Breton OE-7, 8, 9, 
11, 12 

(March 7/17 
Page 7-1) 

 8 | Consent Agenda Board GC-2.6  

 8.1 Items Provided for Board Information  OE-8  

   8.1.1 Correspondence   Page 8-34 

   8.1.2 Chief Superintendent’s Update  B/CSR-5,OE-8 Page 8-20 

   8.1.3 Second Quarter Variance Report for the 
  2016-17 Budget 

 OE-5, 6 Page 8-25 

   8.1.4 Construction Projects Status Update  OE-8,12 Page 8-1 

     
 9 | In-Camera Session 

 
 R-2, OE-8,10  

     
3:00 p.m. 10 | Adjournment    

     
 Debrief Trustees GC-2.3  

 
 

Notice |  
This public Board meeting will be recorded & posted online. 
Media may also attend these meetings.  
You may appear in media coverage. 
 
Archives will be available for a period of two years. 
Information is collected under the authority of the School Act and the  
Freedom of Information and Protection of Privacy Act section 33(c)  
for the purpose of informing the public.  
 
For questions or concerns, please contact:  
Office of the Corporate Secretary at corpsec@cbe.ab.ca. 

http://www.cbe.ab.ca/GovernancePolicies/Board-Meeting-Procedures-with-Public-Comment-Excerpt.pdf
mailto:corpsec@cbe.ab.ca
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Proposed Amendment to Governance Policies:  Operational 
Expectations 
 

Date March 14, 2017 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

From Joy Bowen-Eyre, Board Chair  
  

Purpose Decision 
  

Governance Policy 
Reference 

Governance Culture 
GC-2:  Governing Commitments 

1 | Recommendation 

It is recommended: 
 

1) That the Board of Trustees gives second and final reading and thereby 
approval of  the amendment of the following Operational Expectations 
Policies, to be effective September 1, 2017, as provided in the Attachment to 
the report: 

 OE-1: Global Operational Expectation 
 OE-2: Learning Environment/Treatment of Students (formerly OE-11) 
 OE-3: Instructional Program (formerly OE-10) 
 OE-4: Treatment of Employees  
 OE-5: Financial Planning 
 OE-6: Asset Protection (formerly OE-7) 
 OE-7: Communication With and Support for the Board (formerly OE-8) 
 OE-8: Communicating With the Public (formerly OE-9) 
 OE-9: Facilities (formerly OE-12) 

2 | Background 

The Board of Trustees  operates under the Coherent Governance model of 
corporate governance whereby the Board provides leadership for the CBE by 
setting direction through policy. This is consistent with section 113 of the School 
Act which outlines that the [Chief] Superintendent is the chief executive officer as 
well as chief education officer of the district and carries out duties as assigned by 
the Board. The Board governs the system through policies that set out the Results 
(learning outcomes), Operational Expectations (the boundaries of day-to-day 
operations), Governance Culture (how the Board works) and Board/Chief 
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Superintendent Relationship (delegation to and evaluation of the Board’s single 
employee).  

Governance policies enable the Board of Trustees to lead, direct, inspire and 
control the outcomes and operation of the district through a set of very carefully 
crafted policy statements that state the Board’s values. Results policies are 
statements of outcomes for each student. The Board also establishes Operational 
Expectations that define both the non-negotiable expectations and the clear 
boundaries within which the Chief Superintendent and staff must operate. The 
Chief Superintendent must demonstrate reasonable progress towards achieving 
Results and compliance with Board Operational Expectations.  

Changes to governance policies are given two readings. The Board of Trustees’ 
Governance Culture 2: Governing Commitments (GC-2.7) states that: “The Board, 
by majority vote, may revise or amend its policies at any time. However, as a 
customary practice, a proposed policy revision will be discussed at one session of 
the board prior to being acted upon at a subsequent Board meeting. 
 

From time to time, the Board may review and update its policies. Trustees have 
undertaken a review to provide greater clarity and direction to the Chief 
Superintendent regarding the operations of the district. As part of ongoing work, the 
Operational Expectations policies were reviewed to identify duplication and 
repetition. At the heart of this work, there was a commitment to ensure that the 
overreaching values of the Calgary Board of Education were upheld. Namely: 

 Students come first 

 Learning is our central purpose 

 Public education serves the common good 
 

On March 7, 2017 the Board received the Chief Superintendent’s report on the 
impacts of the proposed policy amendments.  If approved, the Chief 
Superintendent will provide a reasonable interpretation and proposed indicators of 
successful performance for each policy.  Any policy revisions adopted by the Board 
are intended to come into effect on September 1, 2017 with monitoring 
commencing on this date and reporting commencing in the 2018/2017 school year.    

 

Attachment I shows the proposed revisions for the following Operational Expectation policies: 

 OE-1: Global Operational Expectation 
 OE-2: Learning Environment/Treatment of Students (formerly OE-11) 
 OE-3: Instructional Program (formerly OE-10) 
 OE-4: Treatment of Employees  
 OE-5: Financial Planning 
 OE-6: Asset Protection (formerly OE-7) 
 OE-7: Communication With and Support for the Board (formerly OE-8) 
 OE-8: Communicating With the Public (formerly OE-9) 
 OE-9: Facilities (formerly OE-12) 
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Correspondence 
 

Date March 14, 2017 
  

Meeting Type Regular Meeting, Public Agenda 
  

To Board of Trustees 
  

 From Kelly-Ann Fenney 
Office of the Corporate Secretary 

  
 Purpose Information 

  
 Governance Policy 

Reference 
Operational Expectations 
OE-8: Communication With and Support for the Board 
 

1 | Recommendation 

The following correspondence is being provided to the Board for information: 
 
 Letter dated February 15, 2017 from Mayor Naheed Nenshi to Chair Bowen-

Eyre re: initiative 3 Things for Canada to celebrate Canada's 150th birthday.  
 
 

Attachments: Relevant Correspondence 
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