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Calgary Board of Education 

Financial Review 

August 2017 
 

Board System and Administration  

 Funding Allocation model 

 Board of Trustees/Superintendent/Central Office/Departments 

 Policies and procedures for travel, training, hosting, contract approval 

 

Capital 

 Administration building 

 New schools 

 Area offices  

 

Financial Information 

 Budget to actuals for the past five years 

 Budget to actuals for the past five years on an administrative department basis 

 Audited Financial Statement analysis  

 

Student Programming 

 Type, volume , location, enrollment of alternative programs, special education programs 

 ECS programming 

 Class sizes within alternative programs, special education programs 

 Inclusive education allocation methods 

 Program costs; types of programs, staffing of programs 

 Student composition and related costs (ESL, FNMI, etc.) 

 

Transportation 

 Resources 

1. Transportation budget and actuals for past 3 years 

2. Staffing  

3. Routing Software 

4. Fees 

 Program Delivery 

5. Policies/Administrative Procedures 

6. Walk limits 

7. Bell times 

8. Ride times 

9. Service levels for school programs offered 

 Yellow Bus 

 Transit 

10. Bus Routes 

 Cost analysis 

 Efficiency analysis 
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11. Special needs transportation 

 Determination of service 

 Evaluation of application process 

 Service model 

 Cost 

 Efficiency 

12. Customer satisfaction 

 
 

 
 

 


